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In Windows 95, the Clipboard Viewer is not installed by default and you cannot use the
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1 [ There is no reportable action as a result of the

2 Board of Supervisors' closed session held today.]

6 SUP. MOLINA, CHAIR GOOD MORNING WE' RE GO NG TO BEG N TH' S

7 MORNING S MEETI NG W TH OUR | NVOCATI ON THAT' S GO NG TO BE LED

8 BY THE REVEREND LAKETA BUSH SI MMONS OF POVONA. OUR PLEDGE THI S
9 MORNING WLL BE LED BY PHYLLIS CAPELLE, WHO | S A VOLUNTEER FOR
10 THE SEPULVEDA VETERANS ADM NI STRATI ON. WOULD YOU ALL PLEASE

11 STAND.

12

13 REVEREND LAKETA BUSH SI MMONS: LET US PRAY. GRACI QUS GOD, WE

14 COVE HERE STANDI NG BUT SOMETI MES WE OPERATE UNDER THE

15 | NFLUENCE OF THI NGS THAT WE SHOULDN T BE. SOVETI MES WE' RE

16 DRI VEN BY FEAR, SOVETI MES AMBI TION BUT IT IS MY PRAYER TODAY
17 THAT WE WLL, AT THI' S MOVENT IN TIME, MOVE UNDER THE | NFLUENCE
18 OF LOVE, THAT EVERY DECI SI ON THAT IS MADE TODAY W LL BE UNDER
19 THE I NFLUENCE OF LOVE, THAT EVERYTHI NG THAT | S SAI D AND

20 THOUGHT W LL BE MOVI NG UNDER THE | NFLUENCE OF LOVE, THAT IT

21 WLL SPILL QUT TO EVERY NEI GHBORHOOD, EVERY SYNAGOGUE, TEMPLE
22 AND CONGREGATI ON, THAT YOU WLL FILL THI'S ROOM AND | T WOULD
OVERWHELM ANY FEAR, ANY PRI DE, THAT WE WLL FEEL YOUR PRESENCE
AS WVE MOVE UNDER THE | NFLUENCE OF LOVE. AMEN.
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1 PHYLLI'S CAPELLE: PLEASE FACE THE FLAG PLACE YOUR RI GHT HAND
2 OVER YOUR HEART AND JO N ME IN THE PLEDGE OF ALLEG ANCE. [
3 PLEDGE OF ALLEG ANCE ]

5 SUP. MOLINA, CHAIR I T'S MY PLEASURE THI S MORNI NG TO MAKE A

6 PRESENTATI ON OF A CERTI FI CATE OF APPRECI ATI ON TO THE REVEREND
7 LAKETA BUSH SI MMONS AS SHE LED US I N OUR VERY LOVI NG

8 | NVOCATI ON THI S MORNI NG REVEREND BUSH SI MMONS SERVES AS THE
9 ASSCOCI ATE M NI STER OF THE ANTI OCH M SSI ONARY BAPTI ST CHURCH I N
10 POVONA AND |'S ALSO THE EXECUTI VE DI RECTOR OF THE WYLI NE' S

11  REGROMH CENTER, A FOSTER CARE AGENCY VH CH PROVI DES

12 TRANSI TI ONAL HOUSI NG FOR EMANCI PATED YOUTH. THE REVEREND ALSO
13 HOLDS LEADERSH P AND ADVI SORY ROLES FOR OVER A DOZEN CULTURAL
14  AND SERVI CE- ORI ENTED ORGANI ZATI ONS SUCH AS THE CONSCRTI UM FOR
15  MJILTI CULTURAL PRQIECTS AND THE POVONA VALLEY HUMAN RELATI ONS
16 COUNCI L. REVEREND BUSH SI MVONS HAS RECEI VED A MJUCH DESERVED

17 RECOGNI TI ON OVER THE YEARS, | NCLUDI NG THE YWCA WOMEN COF

18 ACHI EVEMENT AWARD, AMONGST MANY OTHERS. | T'S My PLEASURE TO
19 PRESENT HER W TH A CERTI FI CATE OF APPRECI ATI ON FOR LEADI NG US
200 THI'S MORNI NG I N OUR | NVOCATI ON. THANK YOU SO MJUCH, REVEREND. |
21  APPLAUSE |

22

SUP. MOLI NA, CHAI R SUPERVI SOR ANTONOVI CH?
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1 SUP. ANTONOVI CH: WELL, IT'S OQUR PLEASURE TO HAVE PHYLLI S
2 CAPELLE DOWN HERE TODAY, WHO LED US IN THE PLEDGE OF

3 ALLEG ANCE. SHE WAS A MEMBER OF THE UNI TED STATES MARI NE
4 CORPS. SHE RANKED AS A SERGEANT, SERVED DURI NG WORLD WAR | |

5 FROM 1943 TO 1945, AND RECEI VED THE GOOD CONDUCT MEDAL AND THE
6 VICTORY MEDAL. SHE'S AN ACCOUNTANT FOR CALI FORNI A STATE

7 UNIVERSITY AT NORTHRIDGE. SHE IS A WDOWW TH TWO CH LDREN AND
8 THREE GRANDCHI LDREN. WE APPRECI ATE HER FOR COM NG DOWN AND

9 LEADING US IN THE PLEDGE OF ALLEGQ ANCE TODAY. [ APPLAUSE ]

10

11 SUP. MOLINA, CHAIR THANK YOU SO MUCH. NEXT, |I'M GO NG TO ASK
12 OUR EXECUTI VE OFFI CER | F SHE WOULD PLEASE CALL THE AGENDA.

13

14 CLERK VARONA- LUKENS: THANK YOQU, MADAM CHAI R MEMBERS OF THE

15 BOARD, WE'LL BEG N ON PAGE 3. ON | TEM CS-3, AS NOTED ON THE

16 GREEN SHEET, THE COUNTY COUNSEL REQUESTS A ONE- VEEK

17 CONTI NUANCE.

18

19 SUP. MOLINA, CHAIR ALL RIGHT. THAT | TEM W LL BE CONTI NUED.

20

21 CLERK VARONA- LUKENS: ON PAGE 6, ALSO AS NOTED ON THE GREEN

22 SHEET, |T I NCLUDES SUPERVI SOR ANTONOVI CH S RECOMVENDATI ON,

VH CH WLL BE ADDED TO S-1 AND TAKEN UP LATER I N THE MEETI NG
ALSO, OTHER | TEMS W LL BE TAKEN UP TOGETHER WTH THI'S AND | ' LL
ANNOUNCE THOSE AS WE GO THROUGH THE AGENDA.
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SUP. MOLI NA, CHAIR VERY GOOD.

CLERK VARONA- LUKENS: AGENDA FOR THE MEETI NG OF THE COMMUNI TY
DEVELOPMENT COW SSI ON, | TEM5 1-D THROUGH 3-D.

SUP. MOLI NA, CHAIR MOVED BY SUPERVI SOR BURKE, SECONDED BY
SUPERVI SOR ANTONOVI CH. | F THERE' S NO OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: AGENDA FOR THE MEETI NG OF THE HOUSI NG
AUTHORI TY, | TEMS 1-H THROUGH 3-H.

SUP. MOLI NA, CHAIR MOVED BY SUPERVI SOR KNABE, SECONDED BY
SUPERVI SOR YAROSLAVSKY. | F THERE' S NO OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: AGENDA FOR THE MEETI NG OF THE PUBLI C
WORKS FI NANCI NG AUTHORI TY, I TEMS 1-F AND 2-F AND |'LL READ 1-F
| NTO THE RECORD. ADOPT RESOLUTI ON APPROVI NG THE | SSUANCE OF
THE LCS ANGELES COUNTY PUBLI C WORKS FI NANCI NG AUTHORI TY
REVENUE BONDS, SERI ES 2005-A, | N AGGREGATE PRI NCI PAL AMOUNT
NOT TO EXCEED $25 M LLI ON. AND WE DO NEED A SEPARATE MOTI ON ON
THAT, MADAM CHAI R.

SUP. MOLI NA, CHAIR WE NEED A SEPARATE MOTI ON ON THI S ONE?
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CLERK VARONA- LUKENS: YES.

SUP. MOLINA, CHAIR OKAY. ON I-F, MOVED BY SUPERVI SOR KNABE,
SECONDED BY SUPERVI SOR BURKE. | F THERE' S NO OBJECTI ON, SO
ORDERED ON | -F. ON 2-F, MOVED BY SUPERVI SOR YAROSLAVSKY,
SECONDED BY SUPERVI SOR ANTONOVI CH. | F THERE' S NO OBJECTI ON, SO
ORDERED.

CLERK VARONA- LUKENS: AGENDA FOR THE MEETI NG OF THE | NDUSTRI AL
DEVELOPMENT AUTHORI TY, | TEM 1-1.

SUP. MOLI NA, CHAIR MOVED BY SUPERVI SOR YAROSLAVSKY, SECONDED
BY SUPERVI SOR BURKE. | F THERE' S NO OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: AGENDA FOR THE MEETI NG OF THE REG ONAL
PARK AND OPEN SPACE DI STRICT, | TEM 1-P.

SUP. MOLI NA, CHAIR MOVED BY SUPERVI SOR KNABE, SECONDED BY
SUPERVI SOR ANTONOVI CH. | F THERE' S NO OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: BOARD OF SUPERVI SORS, | TEMS 1 THROUGH 24,
| HAVE THE FOLLOW NG REQUEST. AN | TEM NUMBER 2, AS NOTED ON
THE AGENDA, THE CHI EF ADM NI STRATI VE OFFI CER REQUESTS THE | TEM
BE CONTI NUED ONE WEEK TO MAY 17. ON | TEM NUMBER 3, HOLD FOR
SUPERVI SOR MOLI NA, SUPERVI SOR KNABE AND SUPERVI SOR ANTONOVI CH
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1 AND WE' LL TAKE UP | TEM NUMBER 3 AS REQUESTED BY SUPERVI SOR
2 MOLINAWTHITEM S-1. ON | TEM NUMBER 7, HOLD FOR SUPERVI SORS
3  MOLINA, BURKE, YAROSLAVSKY AND ANTONOVI CH. AND, AT THE REQUEST
4 OF SUPERVI SOR MOLI NA, WE'LL TAKE UP THHS ITEMWTH S-1. THAT' S
5 NUMBER 7. ALSO, |'M GO NG TO BACKTRACK A LITTLE BI' T, MADAM
6 CHAIR ON I TEM NUMBER 5, HOLD FOR A MEMBER OF THE PUBLIC. ON
7 | TEM NUMBER 8, HOLD FOR A MEMBER OF THE PUBLI C. ON | TEM NUMBER
g8 11, HOLD FOR A MEMBER OF THE PUBLI C. ON | TEM NUMBER 14, AS
9 NOTED ON THE AGENDA, THE CH EF ADM NI STRATI VE OFFI CER REQUESTS
10 A ONE- WVEEK CONTI NUANCE.
11
12 SUP. ANTONOVI CH: WHI CH NUMBER | S THAT?
13
14 CLERK VARONA- LUKENS: THAT' S NUMBER 14.
15
16 SUP. MOLINA, CHAIR ALL RIGHT. WE HAVE A CONTI NUANCE ON 2 AND
17 14. ITEM 3 AND 7 ARE GO NG TO BE HELD AS SET | TEM5. WE HAVE A
18 NUMBER OF I TEM5, 5, 8 AND 11, THAT ARE HELD FOR THE PUBLI C. ON
19 THE REMAI NDER, MOVED BY SUPERVI SOR ANTONOVI CH, SECONDED BY
20 SUPERVI SOR YAROSLAVSKY. |F THERE' S NO OBJECTI ON, SO ORDERED.
21
22 CLERK VARONA- LUKENS: ADM NI STRATI VE OFFI CER, | TEMS 25 THROUGH
33. MADAM CHAI R, ON I TEM 25, WE ALSO HAVE CONSI DERATI ON OF
YOUR RECOMVENDATI ON, SO | DON' T KNOW I F YOU WANT TO HOLD THI S
| TEM FOR THE BOARD OR. ..
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SUP. MOLINA, CHAIR NO | THINK IT SHOAS | T ON THERE,

AS AMENDED.

CLERK VARONA- LUKENS: OKAY.

SUP. MOLINA, CHAIR ALL RIGHT. SO ON THOSE | TEMS. ..

CLERK VARONA- LUKENS: AND THEN, ON | TEM NUMBER 30, SUPERVI SOR
YAROSLAVSKY REQUESTS A THREE- WEEK CONTI NUANCE.

SUP. MOLINA, CHAIR ALL RIGHT. THAT I TEM W LL BE CONTI NUED.

CLERK VARONA- LUKENS: AND-- OKAY.

SUP. MOLINA, CHAIR THAT'S IT. ALL RIGHT. | TEM NUMBER 25

THROUGH 33, W TH THE EXCEPTI ONS OF | TEM NUMBER 30, MOVED BY

SUPERVI SOR KNABE. . .

SUP. ANTONOVI CH: | WANT TO HOLD 25, MADAM CHAI R

SUP. MOLINA, CHAIR YOU WANT TO HOLD 25? ALL RIGHT. ITEM25 IS

HELD BY SUPERVI SOR ANTONOVI CH. ON THE REMAI NDER, MOVED BY

SUPERVI SOR ANTONOVI CH, SECONDED BY SUPERVI SOR BURKE. | F
THERE' S NO OBJECTI ON, SO ORDERED.
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CLERK VARONA- LUKENS: MADAM CHAI R, BEFORE | MOVE FORWARD, |
JUST WAS G VEN A REQUEST ON | TEM NUMBER 13, TO HOLD FOR A
MEMBER OF THE PUBLI C.

SUP. MOLINA, CHAIR ALL RIGHT. WE' LL ASK FOR RECONSI DERATI ON.
MOVED BY SUPERVI SOR BURKE, SECONDED BY SUPERVI SOR ANTONOVI CH.
| F THERE' S NO OBJECTI ON, SO ORDERED ON RECONSI DERATI ON AND

THAT 1S BEFORE US AND WVE W LL HOLD THAT FOR THE PUBLI C.

CLERK VARONA- LUKENS: OKAY. AGRI CULTURE COW SSI ONER, WEI GHTS
AND MEASURES, | TEM 34.

SUP. MOLI NA, CHAIR MOVED BY SUPERVI SOR ANTONOVI CH, SECONDED
BY SUPERVI SOR BURKE. | F THERE' S NO OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: AUDI T COW TTEE, | TEM 35.

SUP. MOLI NA, CHAIR MOVED BY SUPERVI SOR YAROSLAVSKY, SECONDED
BY SUPERVI SOR BURKE. | F THERE' S NO OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: BEACHES AND HARBORS, | TEMs-- | TEM 36.

SUP. MOLI NA, CHAIR MOVED BY SUPERVI SOR KNABE, SECONDED BY
SUPERVI SOR YAROSLAVSKY. | F THERE' S NO OBJECTI ON, SO ORDERED.
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CLERK VARONA- LUKENS: BUSI NESS LI CENSE COMM SSI ON, AS NOTED ON
THE AGENDA, SUPERVI SOR ANTONOVI CH REQUESTS | TEM 37 BE REFERRED
BACK TO THE COWM SSI ON.

SUP. MOLINA, CHAIR THAT | TEM W LL BE REFERRED BACK.

CLERK VARONA- LUKENS: CHI EF ADM NI STRATI VE OFFI CE, | TEMS 38 AND

39. ON I TEM 38, SUPERVI SOR BURKE REQUESTS A REQUESTS A ONE-

VEEEK CONTI NUANCE. | TEM 39 | S BEFORE YQU.

SUP. MOLINA, CHAIR ON | TEM NUMBER 39, MOVED BY SUPERVI SOR

BURKE, SECONDED BY SUPERVI SOR KNABE. | F THERE' S NO OBJECTI ON,

SO ORDERED.

CLERK VARONA- LUKENS: COVMUNI TY DEVELOPMENT COWM SSI ON, | TEM
40.

SUP. MOLI NA, CHAIR MOVED BY SUPERVI SOR BURKE, SECONDED BY
SUPERVI SOR ANTONOVI CH. | F THERE' S NO OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: COVMUNI TY AND SENI OR SERVI CES, ON | TEM
41, HOLD FOR SUPERVI SOR MOLI NA.

SUP. MOLINA, CHAIR THAT I TEM W LL BE HELD.
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CLERK VARONA- LUKENS: DI STRI CT ATTORNEY, | TEMS 42 AND 43.

SUP. MOLINA, CHAI R MOVED BY SUPERVI SOR ANTONOVI CH, SECONDED
BY SUPERVI SOR YAROSLAVSKY. | F THERE' S NO OBJECTI ON, SO
ORDERED.

CLERK VARONA- LUKENS: FI SH AND GAME COWM SSI ON, | TEM 44.

SUP. MOLI NA, CHAIR MOVED BY SUPERVI SOR KNABE, SECONDED BY
SUPERVI SOR BURKE. | F THERE' S NO OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: HEALTH SERVI CES, | TEMS 45 THROUGH 54. |

HAVE THE FOLLOW NG REQUEST. ON | TEM NUMBER 45, AS NOTED ON THE

AGENDA, THE DI RECTOR REQUESTS A ONE- WEEK CONTI NUANCE.

SUP. MOLINA, CHAIR THAT | TEM W LL BE CONTI NUED.

CLERK VARONA- LUKENS: ON | TEM NUMBER 46, HOLD FOR SUPERVI SOR
KNABE AND SUPERVI SOR ANTONOVI CH.

SUP. MOLINA, CHAIR ALL RIGHT. THAT I TEM WLL BE HELD FOR
THEM
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CLERK VARONA- LUKENS: ON | TEM 47, THE DI RECTOR REQUESTS A ONE-
VEEK CONTI NUANCE. ON | TEM 50, THE DI RECTOR REQUESTS A ONE- VEEK
CONTI NUANCE. ON | TEM 52, HOLD FOR SUPERVI SORS MOLI NA, BURKE,
KNABE AND ANTONOVI CH. AND, AT THE REQUEST OF SUPERVI SOR

MOLI NA, WE' LL TAKE THHS ITEM UP WTH | TEM S- 1.

SUP. MOLINA, CHAIR ALL RIGHT. NOTI NG ALL THOSE EXCEPTI ONS,
THE REMAI NI NG | TEM5 ARE MOVED BY SUPERVI SOR BURKE, SECONDED BY
SUPERVI SOR YAROSLAVSKY. | F THERE' S NO OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: MENTAL HEALTH, | TEMS 55 THROUGH 57. ON
| TEM 55, HOLD FOR SUPERVI SOR BURKE.

SUP. MOLI NA, CHAIR MOVED BY SUPERVI SOR BURKE ON THE

REMAI NDER, SECOND BY SECONDED BY SUPERVI SOR ANTONOVI CH. | F

THERE' S NO OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: PARKS AND RECREATI ON, | TEMS 58 AND 59.

SUP. MOLI NA, CHAIR MOVED BY SUPERVI SOR BURKE, SECONDED BY
SUPERVI SOR KNABE. | F THERE' S NO OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: PUBLI C LI BRARY, | TEM5S 60 AND 61. ON | TEM
NUMBER 60, HOLD FOR SUPERVI SOR MOLI NA AND SUPERVI SOR BURKE.
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1 SUP. MOLINA, CHAIR ALL RIGHT. ON | TEM NUMBER 61, MOVED BY
2 SUPERVI SOR BURKE, SECONDED BY SUPERVI SOR YARCSLAVSKY. | F
3 THERE' S NO OBJECTI ON, SO ORDERED.

5 CLERK VARONA- LUKENS: PUBLI C SOCI AL SERVI CES, | TEMS 62 AND 63.
6 ON I TEM NUMBER 62, HOLD FOR SUPERVI SORS MOLI NA AND KNABE. ON
7 | TEM 63, AS NOTED ON THE GREEN SHEET, THE DI RECTOR REQUESTS A
8  ONE- WEEK CONTI NUANCE.

10 SUP. MOLINA, CHAIR ALL RIGHT. THAT | TEM WLL BE CONTI NUED AND
11 THE OTHER WLL BE HELD.

12

13 CLERK VARONA- LUKENS: PUBLI C WORKS, | TEMS 64 THROUGH 111. |'M
14 GO NG TO READ | TEM 84 | NTO THE RECORD AND WE' LL NEED A

15 SEPARATE VOTE ON THI S | TEM THAT' S THE RECOMVENDATI ON ACTI NG
16 AS THE GOVERNI NG BODY OF THE LOS ANGELES COUNTY FLOOD CONTROL
17 DI STRI CT, ADOPT RESOLUTI ON APPROVI NG THE | SSUANCE OF LGOS

18 ANGELES COUNTY PUBLI C WORKS FI NANCI NG REVENUE BOND, SERI ES

19 2005-A, | N AGGREGATE PRI NCI PAL AMOUNT NOT TO EXCEED $25

20 MLLION. ANDI DO- | DO HAVE A REQUEST TO-- |I'M SORRY. IT'S A
21  SEPARATE VOTE.

22

SUP. MOLINA, CHAIR ALL RIGHT. WHY DON' T WE JUST DO THAT VOTE
NOW BEFORE YOU GO ON TO THE OTHERS. ON NUMBER 84, MOVED BY
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SUPERVI SOR YAROSLAVSKY, SECONDED BY SUPERVI SOR BURKE.
THERE' S NO OBJECTI ON, SO ORDERED ON NUMBER 84.

CLERK VARONA- LUKENS: AND THEN ON | TEM 105, WE DO HAVE A
REQUEST FROM A MEMBER OF THE PUBLI C TO HOLD THAT.

SUP. MOLINA, CHAIR ALL RIGHT. THAT I TEM W LL BE HELD. SO, ON
THOSE | TEMS, FROM 64 THROUGH 111, MOVED BY SUPERVI SOR KNABE,

SECONDED BY SUPERVI SOR ANTONOVI CH. | F THERE' S NO OBJECTI ON, SO

ORDERED.

CLERK VARONA- LUKENS: OKAY. ON PACE 45, SHERI FF, | TEM 112.

SUP. MOLI NA, CHAIR MOVED BY SUPERVI SOR YAROSLAVSKY, SECONDED
BY SUPERVI SOR BURKE. | F THERE' S NO OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: TREASURER AND TAX COLLECTOR, | TEMS 113
THROUGH 116.

SUP. MOLI NA, CHAIR MOVED BY SUPERVI SOR ANTONOVI CH, SECONDED
BY SUPERVI SOR KNABE. | F THERE' S NO OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: M SCELLANEQUS COMVUNI CATI ONS, | TEMs 117
THROUGH 119. ON I TEM 117, THE COUNTY COUNSEL REQUESTS A ONE-
VEEEK CONTI NUANCE.
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SUP. MOLI NA, CHAI R OKAY. ON THE REMAI NDER, MOVED BY

SUPERVI SOR BURKE, SECONDED BY SUPERVI SOR KNABE. | F THERE' S NO
OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: ORDI NANCES FOR | NTRODUCTI ON, | TEMS 120
THROUGH 123. ON | TEM 120, SUPERVI SOR YARCSLAVSKY REQUESTS A
THREE- WVEEK CONTI NUANCE. | TEM 121, AN ORDI NANCE AMENDI NG Tl TLE
2, ADM NI STRATI ON OF THE LOS ANGELES. ..

SUP. KNABE: EXCUSE ME, VWH CH | TEM WAS CONTI NUED?

SUP. MOLINA, CHAIR | TEM 120 FOR THREE WEEKS.

CLERK VARONA- LUKENS: 121, AN ORDI NANCE AMENDI NG TI TLE 2,

ADM NI STRATI ON OF THE LOS ANGELES COUNTY CODE RELATI NG TO THE
SMALL CRAFT HARBOR COWM SSI ON TO EXTEND THE SUNSET REVI EW DATE
FOR THE COMM SSI ON TO DECEMBER 31, 2009. 122. AN ORDI NANCE
AMENDI NG TI TLE 3, ADVI SORY COW SSI ONS AND COMM TTEES OF THE
LOS ANGELES COUNTY CODE CHAPTER 3. 58 RELATI NG TO ORGANI ZATI ON
OF THE REAL ESTATE MANAGEMENT COWM SSI ON. AND | TEM 123, AN
ORDI NANCE AMENDI NG Tl TLE 5, PERSONNEL, OF THE LOS ANGELES
COUNTY CODE RELATI NG TO THE MAXI MUM ACCOUNT BALANCE THAT MAY
BE DI STRI BUTED AFTER THE PARTI CI PANTS' SEPARATI ON FROM SERVI CE
W THOUT THE PARTI Cl PANTS' CONSENT. THOSE | TEMS ARE BEFORE YQOU.
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SUP. MOLINA, CHAIR ALL RIGHT. ON THOSE REMAI NI NG | TEMS, 121,
122, 123, MOVED BY SUPERVI SOR ANTONOVI CH, SECONDED BY
SUPERVI SOR BURKE. | F THERE' S NO OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: ORDI NANCES FOR ADOPTI ON, | TEMS 124
THROUGH 125.

SUP. MOLI NA, CHAIR MOVED BY SUPERVI SOR YAROSLAVSKY, SECONDED
BY SUPERVI SOR KNABE. | F THERE' S NO OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: SEPARATE MATTERS, | TEMS 126 TO 131. | TEM
126 1S BEFORE YOU TO APPROVE.

SUP. MOLI NA, CHAIR MOVED BY SUPERVI SOR YAROSLAVSKY, SECONDED
BY SUPERVI SOR BURKE. | F THERE' S NO OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: OKAY. AND THEN |'LL READ THESE | NTO THE
RECORD. THEY' RE 127 THROUGH 131. THEY' RE ALL THE TREASURER AND
TAX COLLECTOR S RECOMVENDATI ON. SO, 127, ADOPT RESOLUTI ON
AUTHORI ZI NG THE | SSUANCE AND SALE OF DOMNEY UNI FI ED SCHOCL

DI STRI CT GENERAL OBLI GATI ON BONDS, ELECTI ON 2002, SERIES C, AN
AGGREGATE PRI NCI PAL AMOUNT NOT TO EXCEED $25 M LLI ON. THAT

| TEM | S BEFORE YOU.
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1 SUP. MOLINA CHAIR MOVED BY SUPERVI SOR KNABE, SECONDED BY
2 SUPERVI SOR BURKE. | F THERE' S NO OBJECTI ON, SO ORDERED.

4 CLERK VARONA- LUKENS: 128, ADOPT RESOLUTI ON AUTHORI ZI NG THE

5 | SSUANCE AND SALE OF GARVEY SCHOOL DI STRI CT GENERAL OBLI GATI ON
6 BONDS, ELECTION 2004, SERIES 2005, | N AGGREGATE PRI NCI PAL

7 AMOUNT NOT TO EXCEED $10 M LLI ON.

9 SUP. MOLINA, CHAIR MOVED BY SUPERVI SOR ANTONOVI CH, SECONDED
10 BY SUPERVI SOR KNABE. | F THERE' S NO OBJECTI ON, SO ORDERED.

11

12 CLERK VARONA- LUKENS: 129, ADOPT RESOLUTI ON APPROVI NG THE

13 | SSUANCE OF TAX EXEMPT REVENUE BONDS BY THE LOS ANGELES COUNTY
14  PUBLI C WORKS FI NANCI NG AUTHORI TY, SERI ES 2005- A

15

16 SUP. MOLINA, CHAIR MOVED BY SUPERVI SOR BURKE, SECONDED BY
17 SUPERVI SOR KNABE. | F THERE' S NO OBJECTI ON, SO ORDERED.

18

19 CLERK VARONA- LUKENS: 130, ADOPT RESOLUTI ON AUTHORI ZI NG THE
20 | SSUANCE AND SALE OF SAUGUS UNI ON SCHOOL DI STRI CT GENERAL

21  OBLI GATI ON BONDS, ELECTI ON 2002, SERI ES B, AN AGGREGATE

22 PRI NCI PAL AMOUNT NOT TO EXCEED $24, 000, 196.

SUP. MOLI NA, CHAIR MOVED BY SUPERVI SOR ANTONOVI CH, SECONDED
BY SUPERVI SOR BURKE. | F THERE' S NO OBJECTI ON, SO ORDERED.
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CLERK VARONA- LUKENS: 131, ADOPT RESCLUTI ON AUTHORI ZI NG THE
| SSUANCE AND SALE OF WALNUT VALLEY UNI FI ED SCHOCOL DI STRI CT
GENERAL OBLI GATI ON BONDS, 2000 ELECTION, SERIES E, AN
AGGREGATE PRI NCI PAL AMOUNT NOT TO EXCEED $6, 001, 886. 05.

SUP. MOLINA, CHAIR AND FI VE CENTS. MOVED BY SUPERVI SOR KNABE,
SECONDED BY SUPERVI SOR BURKE. | F THERE' S NO OBJECTI ON, SO
ORDERED.

CLERK VARONA- LUKENS: BUDGET MATTER, | TEM 132, HOLD FOR THE
BOARD.

SUP. MOLINA, CHAIR THAT I TEM W LL BE HELD.

CLERK VARONA- LUKENS: M SCELLANEQUS, ADDI TI ONS TO THE AGENDA
REQUESTED BY BOARD MEMBERS AND THE CHI EF ADM NI STRATI VE
OFFI CER, VWH CH WERE POSTED MORE THAN 72 HOURS | N ADVANCE OF
THE MEETI NG AS | NDI CATED ON THE GREEN SUPPLEMENTAL AGENDA.
| TEM 133- A

SUP. MOLINA, CHAI R MOVED BY SUPERVI SOR ANTONOVI CH, SECONDED
BY SUPERVI SOR YAROCSLAVSKY. | F THERE' S NO OBJECTI ON, SO
ORDERED.
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CLERK VARONA- LUKENS: 133-B.

SUP. MOLI NA, CHAIR MOVED BY SUPERVI SOR ANTONOVI CH, SECONDED
BY SUPERVI SOR BURKE. | F THERE' S NO OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: THAT COVPLETES THE READI NG OF THE AGENDA.
BOARD OF SUPERVI SORS' SPECI AL | TEMS BEG NS W TH SUPERVI SORI AL
DI STRICT NO 5.

SUP. MOLINA, CHAIR THANK YOU. WE HAVE A COUPLE OF SPECI AL
PRESENTATI ONS THAT WE WOULD LI KE TO TAKE UP NOW |IT' S A
PLEASURE THI S MORNI NG, WE WANT TO WELCOME TO LOS ANGELES
COUNTY THE NEW CONSUL- GENERAL OF THE SLOVAK REPUBLI C, THE
HONORABLE FRANTI SEK HUDAK. | HOPE | PRONOUNCED THAT WELL. HE
WAS ACCREDI TED BY THE U. S. DEPARTMENT OF STATE ON MARCH 24TH
OF TH' S YEAR. CONSUL- GENERAL HUDAK |'S A NATIVE OF THE SLOVAK
REPUBLI C. HE RECEI VED H' S LAW DEGREE I N 1984 FROM THE

UNI VERSI TY OF PAVOL JOSEPH SAFARI. PRI OR TO ARRIVING IN LGOS
ANGELES, CONSUL- GENERAL HUDAK SERVED AS THE HEAD OF THE

D VI SI ON, THE SECOND TERRI TORI AL DEPARTMENT IN THE M NI STRY OF
FOREI GN AFFAI RS FOR THE SLOVAK REPUBLI C. H S OVERSEAS POSTI NGS
| NCLUDED KENYA, PRAGUE, ZAMBI A AND Z| MBABWE. COUNSEL GENERAL
HUDAK HAS ALSO SERVED AS AMBASSADOR OF THE SLOVAK REPUBLI C TO
SQUTH AFRI CA, LE SOTO SWAZI LAND, NAM Bl A AND MARUTAS. LGOS
ANGELES COUNTY IS THE HOVE OF MANY PEOPLE OF VARI QUS DI FFERENT
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1 CULTURES AND BACKGROUNDS, | NCLUDI NG THOSE OF SLOVAK DESCENT.
2 WE APPRECI ATE THE | MPORTANT CONTRI BUTI ONS THAT SLOVAK-

3 AVERI CANS HAVE CONTRI BUTED TO ENRI CH THE LI VES OF ALL THE

4 RESIDENTS HERE I N LOS ANGELES COUNTY AND WE HOLD I'N H GH

5 ESTEEM THE FRI ENDSHI P THAT WE SHARE W TH YOUR COUNTRY. WE ARE
6 PLEASED TO WELCOVE CONSUL- GENERAL HUDAK AND H'S FAM LY TO THE
7 LOS ANCGELES COUNTY AREA. WE WANT TO PRESENT HM W TH A PLAQUE
8 TO COMMVEMORATE YOUR POSTI NG HERE | N LOS ANGELES AND, MORE

9 | MPORTANTLY, TO ESTABLISH A FRI ENDSH P W TH YOU AND OFFER ANY
10 OF OUR SERVI CES WHATSOEVER | N ORDER TO HELP YOU AS YOUR CARRY
11 OUT YOUR WORK HERE I'N L. A. COUNTY. SO CONGRATULATI ONS AND

12 VEELCOME TO LOS ANCELES. [ APPLAUSE |

13

14 THE HONORABLE FRANTI SEK HUDAK: THANK YQOU VERY MJUCH, SUPERVI SCR
15 GLORIA MOLINA, THANK YOU VERY MJCH HONCRABLE MEMBERS OF THE

16 BOARD FOR THI S BEAUTIFUL G FT, WHICH I, OF COURSE, | WLL

17 ALWAYS HAVE WTH ME AND | WOULD LI KE TO | NFORM YOU THAT | AM
18 THE FI RST CONSUL- GENERAL OF THE SLOVAK REPUBLI C TO LOS ANGELES
19 AND | WOULD LI KE TO PROMOTE OR TO ESTABLI SH GOOD CONTACTS

20 BETWEEN OUR TWO COUNTRIES. | AM GO NG TO COVER SOVE OTHER

21 STATES OF THE UNI TED STATES SO I T MEANS THAT, FIRST OF ALL, |
22 WOULD LI KE TO ESTABLI SH GOOD CONTACTS W TH LOS ANGELES COUNTY
AND SOME OF THE OTHER STATES OF THE UNI TED STATES. THANK YQU
VERY MUCH FOR THI S OPPORTUNI TY TO BE HERE AND | HOPE THAT |

The Meeting Transcript of
The Los Angeles County Board of Supervisors
21




The Los Angeles County Board of Supervisors

May 10, 2005

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

WLL FULFILL MY DUTY. THANK YOU VERY, VERY MUCH AGAI N.
APPLAUSE ]

SUP. MOLINA, CHAIR BEFORE | CALL ON SUPERVI SOR ANTONOVI CH,
"D LI KE TO CALL ON SUPERVI SOR YARCSLAVSKY FOR A SPECI AL
PRESENTATI ON.

SUP. YAROSLAVSKY: MADAM CHAI R, THANK YOU VERY MJCH FOR TAKI NG
ME QUT OF ORDER. WE HAVE A VERY DI STI NGUI SHED GUEST THI S

MORNI NG VWHOM WE WANT TO HONOR AND | T''S APPROPRI ATE BECAUSE HE
| S CELEBRATI NG HI' S 95TH BI RTHDAY, | DON T WANT TO SHORTCHANGE
YOU, NORMAN, YOUR 95TH BI RTHDAY AND WE' RE CELEBRATI NG THI S
VEEK THE 60TH ANNI VERSARY OF HI S HI STORI C BROADCAST, VHI CH |
WLL MENTION IN A MOMENT. BUT FIRST, LET ME JUST READ THI S
PROCLANMATI ON.  NORM CORW N CURRENTLY SERVES AS A DI STI NGUI SHED
VI SI TI NG PROFESSOR AT THE UNI VERSI TY OF SOUTHERN CALI FORNI A I N
THE ANNENBERG SCHOCOL FOR COMVUNI CATI ON, AN | NSTI TUTI ON FOR

VH CH HE HAS TAUGHT COURSES | N RADI O VRI TI NG AND PRCDUCTI ON
SINCE 1979. NORMAN CORW N A BOSTONI AN AND EMBARKED ON A
DECADE- LONG NEWSPAPER CAREER BEFORE HE FOUND HI S TRUE CALLI NG
I N THE | NFANT MEDI UM OF COVMERCI AL RADI O BROADCASTI NG QUI CKLY
ESTABLI SHI NG H MSELF I N 1938 AS AVERI CA' S PCET LAUREATE OF THE
Al RWAVES, A PLAYWRI GHT VWHOSE UNI QUE SERI ES OF PROGRAMS

OSCI LLATED BETWEEN VWH MSY AND PASSI ON, SATI RE AND ANCER,
REVERENCE AND | MPERTI NENCE, YET REMAI NED FI RMLY ANCHORED | N AN
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1 ABIDI NG RESPECT FOR HI' S LI STENERS. NORVAN CORW N EARNED THE
2 RESPECT AND ADM RATI ON OF THE TOP DRANMATI C WRI TERS AND

3 PERFORMERS OF THE DAY, W NNI NG NUMEROUS AWARDS AND HONORS FOR
4 H'S WORK AND COVMANDI NG SOVE OF THE LARGEST COAST- TO- COAST

5 RADI O AUDI ENCES EVER MEASURED, PARTI CULARLY FOR THE

6 UNPRECEDENTED FOUR NETWORK SI MULCAST OF H' S SI NGULAR PROGRAM

7 "ON A NOTE OF TRIUWPH, " AN HOUR- LONG COMVEMORATI ON OF VE DAY,

8 THE END OF WORLD WAR |1 I N EUROPE. NORMAN, | N ADDITION TO HI' S
9 PI ONEERI NG RADI O WORK, HAS ALSO WRI TTEN AND DI RECTED FOR

10 STAGE, FOR TELEVI SI ON, FOR FILM5, LIKE H S OSCAR- NOM NATED

11 SCREEN PLAY FOR "LUST FOR LI FE," WH CH EARNED ANTHONY QUI NN AN
12 ACADEMY AWARD FOR BEST ACTOR, "THREE CANTATAS', AN OPERA

13 LIBRETTO, A DOZEN BOOKS AND HUNDREDS OF ARTI CLES AND COLUWNS
14 THROUGH THE YEARS. THE BOARD OF SUPERVI SORS OF THE COUNTY OF
15 LGOS ANGELES ARE RESOLVED TODAY THAT NORMAN CORW N BE HEREBY

16 H GHLY COMMENDED FOR HI' S SURPASSI NG ACCOVPLI SHVENTS I N THE

17 FIELD OF RADI O DRAVA AND FOR A LI FELONG BODY OF | NSPI RI NG WORK
18 ANl MATED BY H' S PROFOUND AND ABI DI NG FAITH I N HUMANI TY W TH

19  SI NCERE BEST W SHES FOR A VERY HAPPY 95TH Bl RTHDAY AND

20 CONTI NUED SUCCESS, FULFILLMENT AND ARTI STI C PRODUCTI VI TY FOR
21 MANY, MANY YEARS TO COVE. MADAM CHAI R, BEFORE | PRESENT THI S
22 TO NORMAN, WE HAVE A TREAT. WE' VE ASKED THE AUDI O ENG NEER TO
QUEUE UP THE OPENI NG M NUTE OR 90 SECONDS OF "ON A NOTE OF
TRIUVPH' AND, BEFORE HE PLAYS IT, | WANT TO READ YOU WHAT-- I N
NORVAN' S BI OGRAPHY, WHAT | T SAYS ABQUT "A NOTE OF TRIUWPH'. | T
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1 SAYS, "WHEN VE DAY FINALLY DI D ARRI VE ON MAY 8TH, 1945, HE
2 PRESENTED A MASTERPI ECE, 'ON A NOTE OF TRIUVPH.' THI S ONE- HOUR
3 LI'VE STUDI O BROADCAST, W TH THE FULL ORCHESTRA PLAYI NG BEHI ND
4 HM WTH AN ORI G NAL SCORE, HAD AN ENCRMOUS | MPACT. THOUSANDS
5 OF CALLS, LETTERS, AND TELEGRAMS POURED IN. | T WAS RELEASED AS
6 A SET OF 78 RPM RECORDS VWH CH PROMPTLY SOLD OQUT AND A HARD

7 COVER COPY OF THE SCRI PT ALSO SOLD QUT | MVEDI ATELY | NTO

8 ADDI TI ONAL PRESSI NGS, BECOM NG AN | NSTANT BEST SELLER IT IS

9 DI FFI CULT TO FULLY EXPLAIN THE | MPACT OF ' ON A NOTE COF

10 TRIUWPH TO ANYONE WHO HAS NOT HEARD THE PROGRAM BEFORE MORE
11 THAN A HALF A CENTURY LATER | TS POAER IS STILL OVERVWHELM NG
12 I T IS ARGUABLY THE GREATEST SI NGLE RADI O BROADCAST OF THE 20TH
13 CENTURY. | T I'S UNQUESTI ONABLY CORW N S MASTERPI ECE. " |'D LI KE
14 TO ASK THE ENG NEER TO PLAY THE OPENI NG .. [ | NSTRUVENTAL ]

15

16 NORMAN CORW N SO THEY' VE G VEN UP, THEY' RE FI NALLY DONE IN

17 AND THE RAT 1S DEAD I N AN ALLEY BACK OF THE W LHELM STRAUSA.

18 TAKE A BON G 1., TAKE A BOW LITTLE QJY, THE SUPERVMAN COF

19 TOMORROW LI ES AT THE FEET OF YOU COVMON MEN OF THI S AFTERNOON.
20 THSISIT, KIDS! TH'S IS THE DAY! ALL THE WAY FROM NEVBURY

21  PORT TO VLAD VOSTOK, YOU HAD WHAT I T TOOK AND YOU GAVE I T AND
22 EACH OF YOU HAS A HUNK OF RAI NBOW AROUND YOUR HELMET. SEEMS

LI KE FREE MEN HAVE DONE I T AGAIN'" [ | NSTRUMENTAL ]
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1 SUP. YARCSLAVSKY: LADIES AND GENTLEMEN, MR NORVAN CORW N.
2 APPLAUSE ]

4  NORMAN CORW N WELL, LADI ES AND GENTLEMEN, | MJST SAY THAT |'M
5 OVERWHELMED. THIS IS A MUCH BETTER PRESENTATI ON THAN | COULD
6 HAVE WRITTEN. [ LAUGHTER ]

8 NORVAN CORWN: AND | MJST CONFESS, W TH SOVE EMBARRASSIVENT,

9 THAT THIS IS MY FI RST ACQUAI NTANCE W TH THI S MARVELOQUS ENG NE
10 OF GOVERNMENT. | FIND THAT LOS ANGELES COUNTY |'S NOT ONLY

11 AMONG THE GREATEST I N THE COUNTRY, PERHAPS THE BI GGEST OR THE
12 MOST POPULQUS, BUT IT IS ALSO BIG IN OTHER WAYS AND IT'S BI G
13 IN THAT A WORKER IN THE MEDI UM THAT IS COWON TO US ALL CAN BE
14 I NVITED TO PARTI CI PATE, CAN RECEI VE TH S BEAUTI FULLY

15 CALLI GRAPHED DOCUMENT AND CAN RECEI VE AS STI RRI NG AN

16 | NTRODUCTI ON AS MR YARCSLAVSKY HAS G VEN US. | AM AS

17 ADVERTI SED, 95. THAT'S CLOCSE TO A HUNDRED, BY MY ARl THMVETI C.

18 AND I WAS ONCE ASKED I N AN | NTERVI EWWHAT | WOULD LI KE TO READ
19 |IN My OBI TUARY AND | FI GURED THAT WHAT |' D LI KE REALLY TO READ

20 1S, "NORVMAN CORWN, AGE 126..." [ LAUGHTER ]

21

22 NORVAN CORW N: "...WAS KILLED YESTERDAY IN A DUEL WTH A
JEALOUS LOVER " [ LAUGHTER AND APPLAUSE ]
NORVAN CORWN: "HI'S GUN JAMMED. " [ LAUGHTER ]
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2 NORMAN CORWN: | WANT TO THANK YOU VERY WARM.Y. TH'S IS SUCH A
3 GREAT ROOM AND | T BASKS | N THE RADI ANCE OF GOLD LETTERI NG

4 QUOTING LINCOLN AND THIS IS A MOVENT | WLL NOT FORGET, THE

5 Cl RCUMSTANCE, THE WONDERFUL | NTRODUCTI ON BY MR YAROSLAVSKY

6 AND TH S RECEPTI VE AUDI ENCE. AND | THANK YOU VERY, VERY MJUCH.

7 [ APPLAUSE ]

9 NORVAN CORWN: THANK YQU VERY MJUCH.

10

11 SUP. MOLI NA, CHAI R CONGRATULATIONS, TO YQU, SIR

12

13 SUP. YARGCSLAVSKY: THANK YOU.

14

15 SUP. MOLINA, CHAIR | DON' T SEE MR SM TH HERE | F HE WAS HERE
16 BUT THERE WAS A PRESENTATI ON THI S WEEKEND | N CELEBRATI ON OF
17 THE 60TH ANNI VERSARY OF VE DAY AND THESE COMVEMORATI VE MEDALS
18  WERE PUT QUT BY OUR COW SSI ON AND SO THEY' VE G VEN US EACH
19 ONE OF THOSE AND THEY' RE AVAI LABLE AT YOUR DESK WTH A NI CE
20 PROGRAM THAT NOTES THE COMMEMORATI ON OF THE 60TH ANNI VERSARY
21 OF VE DAY, SO THAT | S BEFORE YQOU. SUPERVI SOR ANTONOVI CH?

22

SUP. ANTONOVI CH: DR DAVI D SANDERS. |S JUDGE NASH HERE AS
VELL? OKAY. MARI ON KRINSKI. TH' S MORNI NG, MARI ON, ZEV
YAROSLAVSKY, JUDGE M CHAEL NASH, AND DR DAVI D SANDERS HAD A
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1 PRESS CONFERENCE RELATIVE TO OQUR FOSTER PROGRAM FOSTER CARE
2 PROGRAM TO MOTI VATE, EDUCATE OUR COWMUNI TY AS FOSTER CARE

3 AWARENESS MONTH. WE' RE PROMOTI NG THE MONTH OF MAY AS LGOS

4 ANCGELES COUNTY FOSTER CARE AWARENESS CAMPAI GN TO FOCUS ON THE
5 NEEDS FOR COVMUNI TY SUPPORT FOR THE THOUSANDS OF CHI LDREN I'N

6 OUR FOSTER CARE SYSTEM AS | SAID TH S MORNI NG WE PUT ALL

7 THOSE CH LDREN I N ONE ROOM OR ONE CI TY, THEY' D BE THE 57TH

8 LARGEST CITY IN THE COUNTY OF LOS ANGELES. THERE ARE

9 APPROXI MATELY 27,000 CH LDREN WHO ARE I N OUR COUNTY SYSTEM

10 WTH APPROXI MATELY 900 WAI TI NG TO BE ADOPTED. THESE CHI LDREN
11 ARE WAITING FOR FAM LIES TO G VE THEM THE OPPORTUNI TY OF LOVE
12 AND SUPPORT THAT THEY NEED TO GROW UP TO BE THE PRODUCTI VE

13 CITIZENS OF TOMORRON WE ALSO ARE RECOGNI ZI NG THE ElI GHT UNSUNG
14 HERCES, ElI GHT FOSTER CARE HERCES HERE TODAY WHO HAVE EACH

15 FORGED THEI R OMN SUCCESS STORI ES FROM BEI NG A FOSTER YOUTH, A
16 SOCI AL WORKER, A CAREG VER, VOLUNTEER OR ADVOCATE. I T'S FOR

17 THEM AND ALL OF THE MANY OTHERS HELPI NG TO BRI NG ATTENTI ON TO
18  THE TREMENDOUS NEED FOR COVMUNI TY SUPPCORT FOR OUR CHI LDREN AND
19 WVE ALWAYS SAY THAT THAT HOTLI NE NUMBER IS 888-811-1121. AND,

20 AS | SAID TH'S MORNI NG THE REVEREND BI LLY GRAHAM ONCE SAI D,

21 "I F EVERY CHURCH AND SYNAGOGUE IN THE UNI TED STATES WOULD TAKE
22 IN 10 FAM LI ES WHO ARE ON WELFARE, WE COULD ELI M NATE THE
VELFARE PROGRAM " WELL, |F LOS ANCELES COUNTY, |F EVERY CHURCH
AND SYNAGOGUE, MEMBERS OF THEI R CONGREGATI ON WOULD COVE
FORWARD AND BECOVE FOSTER PARENTS, MENTORS, ADOPTI VE PARENTS,
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VE COULD ELI M NATE THAT 27, 000 CASELOAD I N THE COUNTY OF LGOS
ANGELES SYSTEM SO, FI RST, WE HAVE JOSE GALI NDO. TWO YEARS
AGO, HE WAS A MEDI CAL UNI'T SOCI AL WORKER. JOSE HAD ONE OF THE
MOST DI FFI CULT DAYS IN H S PROFESSI ONAL CAREER. HE HAD TAKEN
OVER THE CASE OF A 15- YEAR-OLD BOY WHO HAD BEEN I N A COVA FOR
SEVERAL YEARS. VWHEN THE CHI LD DI ED W TH NO FAM LY, NO

| MVEDI ATE FAM LY, JOSE FOUND HI MSELF CHARGED NOT ONLY W TH
ARRANG NG THE FUNERAL BUT ALSO HAVE TO RAI SE FUNDS TO PAY FOR
THAT FUNERAL. BY SECURI NG A GENERAL DONATI ON FROM A LOCAL
CEMETERY, JOSE GAVE THE BOY THE DI GNI TY HE DESERVED | N DEATH,
TREATING HMAS |F HE WAS HHS OWN CHI LD. JOSE | S ONE OF MORE
THAN 20 DEPARTMENT CHI LDREN FAM LY SERVI CE SOCI AL WORKERS WHO
SPECI ALI ZE | N HANDLI NG THE CASES OF MENTALLY FRAG LE FOSTER
CHI LDREN. AND ATTENDI NG TO MANY OF THESE CHALLENGES AND VARI ED
NEEDS OF THESE YOUNG PECPLE, JOSE | S REQUI RED TO WORK THROUGH
THE COVPLI CATED MEDI CAL SYSTEM TO PROVI DE THAT CARE. HE ALSO
URGES MORE COVMUNI TY MEMBERS TO OPEN THEI R HEARTS AND HOMVES TO
THE MEDI CALLY FRAG LE FOSTER CHI LDREN. SO, JOSE, THANK YQOU
VERY MJUCH FOR YOUR LEADERSHI P. [ APPLAUSE ]

SUP. ANTONOVI CH: KATE CHI LTON. TWO TO FOUR YEARS AFTER

EMANCI PATI ON, 51% OF OUR YOUTH ARE UNEMPLOYED AND 62% HAVE NOT
MAI NTAINED A JOB FOR AT LEAST ONE YEAR UNDER THE DI RECTI ON OF
KATE CHI LTON, VI CE-PRESI DENT AND SENI OR LI Tl GATI ON COUNSEL,
THE WARNER BROTHERS' LEGAL DEPARTMENT SEEKS TO ADDRESS THESE
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1 OQUTCOVES BY EXTENDI NG EXTRAORDI NARY | NTERNSHI P OPPORTUNI Tl ES
2 FOR FOSTER YOUTH AT WARNER BROTHERS. UNDER THE WARNER BROTHERS
3 PROGRAM FOSTER YOUTH HAVE BEEN PART OF EXCI TI NG JOB PROGRAM

4 | NCLUDI NG WORKI NG ON | NTERNATI ONAL TRADEMARK ASSI GNMVENTS W TH
5 PARALEGALS ATTENDI NG TO MORE THAN 20, 000 ACTI VE TRADEMARK

6 FILES. GETTI NG WORK EXPERI ENCE W TH A RECOGNI ZED AND RESPECTED
7 CORPORATION I'S A SPECI AL OPPORTUNI TY FOR OUR FOSTER YOUTH.

8 | NTERNS RECEI VE THE NURTURI NG AND GUI DANCE THEY NEED TO EXCEL
9 AND ALSO COMVE AVAY W TH ADDED CONFI DENCE THAT ENHANCES THEI R
10 ABILITY TO STAND ON THEI R TWO FEET AND BE RESPONS| BLE ADULTS.
11 SO, KATE, THANK YOQU VERY MJCH FOR YOUR LEADERSH P AND FOR TI ME
12 WARNER- - WARNER BROS. [ APPLAUSE |

13

14  SUP. ANTONOVI CH. FATHER EDW N BACON IS ONE OF THE CRI Tl CAL

15 NEEDS FOR YOUTH LEAVI NG THE FOSTER CARE SYSTEM | T 'S USUALLY
16 AT ABOUT THE AGE OF 18, IS TO HAVE A CONNECTI ON W TH SOVEONE
17 WHO TRULY CARES ABOUT THEM AND WHO THEY CAN REALLY DEPEND UPON
18  DURI NG DI FFI CULT TI MES. UNDER THE DI RECTI ON OF FATHER EDW N

19 BACON, MEMBERS FROM ALL SAI NTS EPI SCOPAL CHURCH | N PASADENA

20 HAVE BROUGHT TOGETHER A UNI QUE BRAND-- BAND OF PASSI ON AND

21  PARTNERSHI PS. TH S ENERG ZED GROUP OF VOLUNTEERS CURRENTLY HAS
22  PRQIECTS UNDERWAY TO ENGAGE MEMBERS OF THE CONGREGATION IN A
W DE RANGE OF ACTIVITIES Al MED AT SUPPORTI NG OUR YOUNG PEOPLE.
THEY ARE DETERM NED TO EDUCATE THE BROADER COMMUNI TY ABOUT THE
FOSTER CARE SYSTEM AND ADVOCATI NG THE NECESSARY REFORMS THAT
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1 ARE REQUI RED. MORE THAN 180 VOLUNTEERS FROM ALL SAI NTS GO
2  ACROSS OUR CI'TY AND COUNTY, ARE ACTI VELY ENGAGED I N MENTORI NG
3 EFFORTS TO MAKE A REAL DI FFERENCE I N THE LI VES OF CHI LDREN.

4 THESE EFFORTS MAKE A TANG BLE DI FFERENCE FOR OUR YOUTH AND

5 ACCEPTI NG ON BEHALF OF THE FATHER, HE WAS HERE AT THE PRESS

6 CONFERENCE THIS MORNI NG | S JEANETTE MANN FROM ALL SAI NTS. SO
7 JEANETTE, THANK YOU VERY MJUCH. [ APPLAUSE ]

9 SUP. ANTONOVI CH: COLI VI A ADAMS HAS BEEN PROVI DI NG A WARM

10 FRIENDLY HOVE FOR FOSTER YOUTH FOR OVER 12 YEARS, SHELTERI NG
11 OVER 35 CHI LDREN. WHEN CALLED TO TAKE A CH LD AT THE LAST

12 MOMENT, SHE NEVER SAYS "NO'. SHE'S A SINGLE MOTHER W TH-- SHE
13 WORKS FULL-TI ME AND HAS A DAUGHTER AND GRANDSON OF HER OWN.

14  BELI EVI NG STRONGY IN A GETTI NG A GOCD EDUCATI ON, OLI VI A FI NDS
15 ASSI STANCE TO ENROLL ALL OF HER CHI LDREN I N PRI VATE SCHOQLS,
16  WORKI NG HARD TO GET SCHOLARSHI PS FOR THEM AND | DENTI FYI NG

17 AFTER- SCHOOL PROGRAMS, TUTORI NG AND MENTCORI NG PROGRAMS, TO

18  HELP THEM OTHER I NI TI ATI VES THAT SHE HELPS THAT W LL BENEFI T
19 THEM SHE' S I NVOLVED | N SEEKI NG THOSE OUT AS WELL. SHE

20 PROVI DES OTHER FOSTER FAM LI ES W TH ASSI STANCE AND SUPPORT,

21 TAKING THEI R CH LDREN ON THE WEEKENDS | F THEY NEED A BREAK,

22 SHARI NG HER EXPERI ENCE WHEN THEY ARE DEALI NG W TH A TROUBLED
YOUTH, AND PROVI DI NG MORAL SUPPORT DURI NG THCSE DI FFI CULT
TIMES OF RAISING A CH LD. OLIVIA HAS TRULY CHANGED THE LI VES
OF FOSTER YOUTH, MANY OF WHOM SHE HAS ADOPTED AND | S FI ERCELY
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1 COW TTED TO CREATI NG A BETTER LI FE FOR THESE CHI LDREN. SO,
2 OLIVIA, THANK YOU. [ APPLAUSE ]

4 SUP. ANTONOVI CH LA TOYI A CONVAY, ON HER WALL IS A POLI CE

5 PHOTOGRAPH OF A WOMAN VWHO HAS BEEN BEATEN. WHEN | ASKED WHY

6 SHE DI SPLAYS TH S GRAPHI C PHOTOGRAPH, SHE SAYS SHE KEEPS | T

7 THERE TO REM ND HERSELF HOW FAR SHE HAS COME. SEVEN YEARS AGO,
8 LA TOYI A WAS ABUSI NG SUBSTANCE AND | N AN ABUSI VE RELATI ONSHI P
9 THAT CAUSED HER TO LOSE CUSTCODY OF ALL OF HER SEVEN CHI LDREN.
10  WHEN HER CHI LDREN WERE PLACED I N FOSTER CARE, LA TOYI A WAS

11 ORDERED TO ATTEND DRUG AND DOMESTI C VI OLENCE TREATMENT

12 PROGRAMS. | T WAS A VERY HUMBLI NG EXPERI ENCE, SHE SAYS, AND

13 DETAI NI NG My CH LDREN WAS A HORRI BLE FEELI NG BUT THE SYSTEM
14 GAVE ME A CHANCE AND THE OPPORTUNI TY TO BE SOBER. | T WAS A

15 SWFT KICK AND A WAKE-UP CALL. SHE IS NOW MARRI ED, OFF

16 WELFARE, OMWS HER OWN HOVE AND HAS BEEN SOBER FOR S| X YEARS.
17 ALL OF HER CHI LDREN HAVE RETURNED HOVE AND ARE DO NG WELL. [
18 APPLAUSE ]

19

20 SUP. ANTONOVI CH: SHE HAS A FULL-TIME JOB AS A DOVESTI C

21 VI OLENCE FACI LI TATOR AT THE SAME TREATMENT PROGRAM THAT

22 ORI G NALLY HELPED HER. NO MATTER WHAT SOVEONE TOLD YOU, YQU
CAN SUCCEED. SUCCEED SHE HAS AND CONGRATULATI ONS. [ APPLAUSE ]

The Meeting Transcript of
The Los Angeles County Board of Supervisors
31




May 10, 2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SUP. ANTONOVI CH: TRAM SHA PO NDEXTER HAD A LONG JOURNEY FROM A
2 HOMVE IN COWTON I N THE HALLS OF THE UNI TED NATI ONS | N GENEVA,

3 SWTZERLAND, BUT FORMER FOSTER YOUTH | S DETERM NED TO MAKE THE
4 MOST OF EVERY OPPORTUNI TY TO SPEAK QUT FOR THE NEEDS COF

5 CH LDREN I N OQUR FOSTER CARE SYSTEM WHEN SHE ENTERED FOSTER

6 CARE AS A YOUNG CHI LD AFTER HER MOTHER PASSED AWAY, SHE LACKED
7 A GOOD SUPPORT SYSTEM AS A RESULT, SHE DI D NOT HAVE THE

8 OPPORTUNITY TO DEAL W TH THOSE | SSUES FACI NG HER, SHE LACKED A
9 GOOD SUPPORT SYSTEM SHE DEALT W TH LONELI NESS, FEAR AND

10 SADNESS WHI LE TRYI NG TO FI ND STABI LI TY AND BU LD A FOUNDATI ON
11 FOR HER ADULT LI FE. TRAM SHA EXEMPLI FI ES THE GREAT PERSONAL

12 RESI LI ENCE OF FOSTER YOUTH AND, AFTER STABI LI ZI NG HER OMN LI FE
13 AND ESTABLI SH NG HER OWN ADULT PATH, SHE DEDI CATED HERSELF TO
14 | MPROVI NG THE LI FE OF OTHERS. A LEADER OF CALI FORNI A YOUTH

15  CONNECTI ON, WHICH | S A GRASSROOTS ORGANI ZATI ON ADVOCATI NG FOR
16 FOSTER YOQUTH, SHE HAS TRAVELED W DELY TO HELP DEVELOP SKI LLS,
17 TRANSI TI ONI NG FOSTER YOUTH AND ADVOCATE FOR LEQ SLATI ON AT THE
18 FEDERAL AND STATE LEVEL. SHE'S ALSO A POET. HER WORK REFLECTS
19 HER OMN BEAUTY, STRENGIH AND UNI QUE PERSONALI TY AND MAKES A

20 POWNERFUL | MPACT ON EVERYONE THAT SHE MEETS. I N HER OAN WORDS,
21 "SI TUATI ONS SOVETI MES COVE W TH NO | NVI TATI ON AND LEAVE W TH
22 NO EXPLANATION. IT'S UP TO EACH OF US TO FI ND QUR FI NAL

DESTI NATI ON. " [ APPLAUSE ]

SUP. ANTONOVI CH: YOU VE DONE VERY WELL. [ APPLAUSE ]
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SUP. ANTONOVI CH: HECTOR MADRI GAL IS A DI RECTOR OF PUBLIC

SERVI CES FOR THE LOS ANGELES UNI FI ED SCHOCL DI STRICT. HE LED
THE WAY FOR THE AFTER- SCHOOL BOARD MEMBERS WHO LED THE WAY
AFTER SCHOOL BOARD MEMBERS DI RECTED TO RECRAFTI NG THE POLI CI ES
AFFECTI NG FOSTER YOUTH I N THE LARGEST SCHOOL DI STRI CT I N OQUR
STATE. AS A RESULT OF HARD WORK, HECTOR AND THE STRONG

COM TMENT OF THE DI STRI CT' S BOARD OF EDUCATI ON, A NEW AND
COMPREHENS| VE PCOLI CY WAS DRAFTED AND NOW SERVES AS A MCDEL FOR
OTHER SCHOOL DI STRI CTS IN OUR STATE. THE NEW DI RECTI VE TACKLES
ESSENTI AL | SSUES VWHI LE SUPPORTI NG FOSTER YOUTH | N HOPES OF
REVERSI NG THE DI SMAL TRENDS AND MULTI PLE CHANGES OF SCHOCLS,
TIME OQUT OF SCHOOL DUE TO PAPERWORK DELAYS, LOST CREDI TS THAT
CONTRI BUTE TO POOR EDUCATI ONAL QUTCOVES. AS A RESULT, SADLY,
30% OF FOSTER YOUTH FUNCTI ONED BELOW THEI R EDUCATI ONAL GRADE
LEVEL AND ALMOST HALF FAIL TO COMPLETE H GH SCHOOL. HECTOR S
W LLI NGNESS TO CHALLENGE THE STATUS QUO AND TO BE A VA CE FOR
THOSE YOUNG PEOPLE WHO ARE TOO EASILY FORGOTTEN IN OUR SCHOOL
SYSTEM HAS PARTI Cl PATED RENEVED HOPE THAT THOSE TRENDS W LL BE
REVERSED. H' S W LLI NGNESS TO THI NK QUTSI DE THE BOX, TO BE A
CREATI VE PROBLEM SOLVER, AND TO WORK W TH ADVOCATES, SOCI AL
WORKERS, CAREGQ VERS, FAM LI ES AND CHI LDREN IS MATCHED ONLY BY
H' S GENU NE CONCERN FOR THOSE AT-RI SK CHI LDREN. [ APPLAUSE ]
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1 SUP. ANTONOVICH: M RITAM DO YOU WANT TO SAY A FEW WORDS AND
2 THEN DR SANDERS?

4 MR AMKR NSK : |'D LIKE TO THANK OUR SUPERVI SORS FOR

5 ACKNOW.EDG NG THE WORK OF THESE TREMENDOUS | NDI VI DUALS. THEY
6 CHALLENGE ALL OF US TO DO BETTER BY THE CHI LDREN, THE OVER

7 25,000 CHI LDREN THAT WE RAI SE COLLECTI VELY AS THE COVMUNI TY

8 WHEN WE BRI NG THEM | NTO OUR FOSTER CARE SYSTEM WHEN VE LI STEN
9 TO THESE STORI ES AND THESE ACCOVPLI SHVENTS, WE KNOW THAT WE
10 CAN DO BETTER BY THESE CHI LDREN AND, WHEN ALL OF US AS A

11 COVMUNI TY, DURI NG THE COURSE OF THI'S MONTH AND BEYOND, TRY TO
12 MAKE A DI FFERENCE AND ENGAGE | N REGARD TO THE NEEDS OF OUR

13 CHILDREN IN TH'S COMMUNI TY, WE WLL MAKE A DI FFERENCE. SO WE
14 THANK YOU FOR HELPI NG US ACKNOMLEDGE THEI R GOOD WORK AS PART
15 OF THE FOSTER CARE AWARENESS MONTH AND WE LOOK FORWARD TO

16 SEEI NG FURTHER | NSPI RED STORIES | N THE YEARS TO COMVE. THANK
17 YOU. [ APPLAUSE ]

18

19 DR DAVID SANDERS: |'D ALSO LI KE TO THANK THE BOARD OF

20 SUPERVI SORS FOR THEI R LEADERSHIP ON THI'S I SSUE. I T'S RARE TO
21 HAVE AN ELECTED BODY SHOW SUCH A COVM TMENT TO YOUNG CHI LDREN
22 AND CHI LDREN | N FOSTER CARE AND THE FACT THAT THEY WOULD TAKE
TI ME TO RECOGNI ZE THE FOSTER CARE HERCES |'S A VERY PONERFUL
STATEMENT. | ALSO WANT TO CONGRATULATE THE SEVEN FOSTER CARE
HEROES WHO ARE HERE TODAY AND THE EI GHT TOTAL FOR THEIR
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| NSPI RATI ONAL WORK. | GOT' A CHANCE DURI NG THE PRESS CONFERENCE
EARLI ER TO HEAR, I N DETAIL, THE TH NGS THAT THEY HAD DONE AND
SUPERVI SOR ANTONOVI CH WAS ABLE TO READ PART OF THAT BUT THEI R
STORI ES ARE ALL TRULY I NSPI RING AND THEN FI NALLY, JUST WANT
TO THANK M RI AM KRI NSKI' FOR THE LEADERSHI P THAT SHE' S PROVI DED
I N BRI NG NG FORWARD THE | SSUE OF FOSTER CARE DURI NG FOSTER
CARE RECOGNI TI ON MONTH, SO THANKS. [ APPLAUSE ]

SUP. YARCSLAVSKY: MADAM CHAIR | JUST WANT TO BE BRI EF AND ADD
MY THANKS AND CONGRATULATI ONS TO ALL OF THE HONOREES BUT ALSO
TO M RI AM KRI NSKI FOR HER | NCREDI BLE EFFORTS TO FOCUS

ATTENTI ON AND A PCSI TI VE LI GHT ON THE FOSTER CARE PROGRAM AND
WHAT A DI FFERENCE YOU VE MADE OVER THESE LAST FEW YEARS AND TO
DAVI D SANDERS AS WELL FOR THE DI FFERENCE HE' S MADE. THANK YOU
VERY MUCH FOR HELPI NG REDUCE THE ODDS THAT THESE KI DS WOULD
NOT MAKE IT. IT'S | MPROVING THE ODDS THAT THEY WLL MAKE IT. |
APPLAUSE ]

SUP. ANTONOVI CH: MAY | S ALSO MENTAL HEALTH MONTH AND W TH ME
VE' LL BRI NG UP OUR DI RECTOR OF DEPARTMENT OF MENTAL HEALTH,
DR MARVI N SOUTHARD, ALONG W TH KUVAR MENON, VWHO | S THE

ASS| STANT TO DR. SOQUTHARD, BRUCE SALTZER, WHO I S FROM THE
ASSCCI ATI ON OF COMMUNI TY HUVAN SERVI CES, STELLA MARCH, WHO I S
THE PRESI DENT OF THE NATI ONAL ALLI ANCE FOR THE MENTALLY I LL,
LOS ANGELES CHAPTER, | LEAN RABEN, CHAI RPERSON, PRESI DENT OF

The Meeting Transcript of
The Los Angeles County Board of Supervisors
35



May 10, 2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 THE MENTAL HEALTH COWM SSI ON AND ANNA SWETT, WHO | S PRESI DENT
2 OF THE LOS ANGELES COUNTY CLI ENT COALI TION. AS WE KNOW MENTAL
3 HEALTH AFFECTS ONE I N FI VE AVERI CANS EVERY YEAR AND CO-
4 OCCURRENCES OF MENTAL | LLNESSES AND SUBSTANCE ABUSE IS A
5 S| GNI FI CANT CONCERN THAT REQUI RES AN | NTEGRATED MENTAL HEALTH
6 TREATMENT PROGRAM LOS ANGELES COUNTY HAS MADE A COWM TMENT TO
7 COMMUNI TY- BASED SYSTEMS OF MENTAL HEALTH CARE FOR ALL
8 RESIDENTS. MENTAL HEALTH |'S A FUNDAMENTAL COMPONENT OF GENERAL
9 HEALTH, AND | NDI SPENSABLE FOR ONE' S WELLBEI NG, FAM LY,
10 | NTERPERSONAL RELATI ONSHI PS AND | NTERACTI ONS W TH OUR FELLOW
11 SOCI ETY MEMBERS. THE LOS ANGELES COUNTY MENTAL HEALTH
12 COWM SSI ON AND THE L.A. COUNTY DEPARTMENT OF MENTAL HEALTH
13 HAVE JO NED THE BOARD | N A FOCUSED EFFORT TO RAI SE AWARENESS
14 AND THAT IS WHY WE PROCLAI M THE MONTH OF MAY AS THE MENTAL
15 HEALTH | LLNESS MONTH. THE DEPARTMENT AND COWM SSI ON AND CO-
16 SPONSOR A RECOGNI TI ON AWARDS PROGRAM | N MAY AND COVMUNI Tl ES
17 AROUND THE COUNTY W LL HOLD SPECI AL EVENTS. SO NOW W\E WOULD
18 LIKE TO Gl VE TH' S PROCLAMATI ON TO DR SOUTHARD AND EACH OF YOU
19 HERE. [ APPLAUSE ]
20
21 DR MARVIN J. SOUTHARD: THANK YOU, SUPERVI SOR ANTONOVI CH. |
22 WANT TO THANK THE MEMBERS OF THE BOARD FOR THEI R SUPPORT I N
MAKI NG THE AWARENESS OF MENTAL HEALTH | SSUES MORE KNOWN TO THE
PUBLI C. AS WE KNON ONE OF THE MAJOR | SSUES THAT MAKES MENTAL
| LLNESS SO DI FFI CULT TO DEAL W TH |'S THAT THE STI GVA THAT IS
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1 RELATED TO I T PUTS AN ADDI TI ONAL BURDEN TO PERSONS WHO SUFFER
2 FROM MENTAL | LLNESS AND THEI R FAM LI ES. SO OUR MAY | S MENTAL
3 HEALTH MONTH IS MEANT, MORE THAN ANYTHI NG ELSE, TO RELEASE

4 THAT STI GVA SO THAT PECPLE REALI ZE THAT MENTAL | LLNESS | S JUST
5 ANOTHER | LLNESS AND I T DCES NOT-- SHOULD NOT BE LOOKED ON ANY
6 DI FFERENTLY THAN HEART DI SEASE OR DI ABETES, JUST ANOTHER

7 | LLNESS THAT CAN BE TREATED AND CAN REACH RECOVERY. EVERY MNAY
8 AS MENTAL HEALTH MONTH IS AN | MPORTANT MONTH. THI'S YEAR, I T IS
9 PARTI CULARLY | MPORTANT BECAUSE, W TH OUR PARTNERS | N FAM LI ES,
10 CLI ENTS, AND COVMUNI TY AGENCI ES, WE HAVE THE OPPORTUNI TY,

11 THROUGH THE MENTAL HEALTH SERVI CES ACT, TO TRANSFORM OUR

12 SYSTEM AND TO FULFI LL THE PROM SE THAT WAS MADE 40 YEARS AGO
13 WHEN PECPLE VWHO WERE RELEASED FROM MENTAL HEALTH-- FROM MENTAL
14  HOSPI TALS THAT THEY COULD RECEI VE, |IN THE COVWUNI TY, THE HELP
15 THAT THEY NEED TO LI VE FULL LIVES. MENTAL HEALTH SERVI CES ACT
16 IS AVING US THE OPPORTUNI TY TO BEG N TO FULFI LL THAT PROM SE.
17 SO | THANK THE BOARD FOR THEI R SUPPORT AND FOR THI S

18 RECOGNI TI ON OF MAY AS MENTAL HEALTH MONTH. [ APPLAUSE ]

19

20 ANNA SVETT: THAT WAS VERY LOVELY, DR SOUTHARD. MYSELF, | HAVE
21 COVE QU TE A LONG WAYS FROM WHERE | USED TO BE AT ONE TI ME AND
22 TOWHERE | AM NOW | AM NOW THE CHAI RMAN OF THE LOS ANCELES
COUNTY CLI ENT COALI TION. AND THERE WAS A TIME IN MY LI FE VWHEN
| DIDN' T KNOW ANY OTHER RCAD WAS AVAI LABLE FOR ME BUT NOW I ' VE
HAD STRONG CONVI CTI ONS ABOUT MENTAL HEALTH AND THE WONDERFUL
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1 SERVI CES THAT THE COVMUNI TY-- THAT THE COUNTY PROVI DES. |

ALSO
2 WANT TO ENCOURACE PEOPLE, |F THEY DO HAVE DI FFI CULTY W TH

3 THEIR HOUSI NG SI TUATI ONS, |'VE BEEN | N PERMANENT HOUSI NG NOW
4 FOR 10 YEARS THROUGH THE COOPERATI ON OF MR -- THROUGH THE

5 COOPERATI ON OF SUPERVI SOR YAROSLAVSKY' S OFFI CE AND | DO

6 APPRECI ATE THE FACT THAT |I'VE BEEN STEADI LY HOUSED FOR 10

7 YEARS, VWHERE OTHERS ARE HOMVELESS. AND ONE OF THE PLACES THAT I
8 DID LIVE ABOUT 12 YEARS AGO WAS DAYBREAK SHELTER AND | HAVE A
9 MEMBER IN THE AUDI ENCE, A DI RECTOR, A FACI LI TATOR I N THE

10 AUDI ENCE AND | ALSO HAVE-- |'D LIKE TO G VE MY APPRECI ATI ON TO
11 MY GQUEST, RI CHARD KRI SENOUWSKI, AND MR AND MRS. EDWARD LEW S,
12 WHO- - MY ATTORNEY, EDWARD LEW S, WHO WAS MY FORMER EMPLOYER.
13  THANK YOU SO MUCH. | REALLY APPRECI ATE THI S OPPORTUNI TY. [

14  APPLAUSE ]

15

16 STELLA MARCH: MAY | S MENTAL HEALTH MONTH AND | HAVE A VERY

17 SPECI AL FEELI NG FOR | T, BECAUSE NAM STI GVA BUSTERS E- MAI L

18 ALERT, VWH CH | AM NATI ONAL COORDI NATOR FOR. QOUR BASI C THOUGHT
19 |S, BELIEF IS THAT IT IS A NO BLAME, NO SHAME MENTAL | LLNESS,
20 LI KE ANY OTHER MENTAL | LLNESS AND, IF WE GO I N AN AUDI ENCE OF
21 ANY KIND, THERE'S ONE IN FI VE WHO W LL EXPERI ENCE A MENTAL

22 | LLNESS DURING H'S OR HER LI FETI ME AND I T DCES HAPPEN. |'VE
CHECKED | T OUT AT MEETINGS |'VE ATTENDED AND | WSH YOQU ALL A
VERY HAPPY MENTAL HEALTH MONTH AND THAT NONE OF YOU ARE HI' T
WTH THI'S MENTAL | LLNESS. THANK YOU. [ APPLAUSE ]
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BRUCE SALTZER: ON BEHALF OF THE ALL THE COVMUNI TY MENTAL
HEALTH AGENCI ES THROUGHOUT LOS ANGELES COUNTY, | WANT TO THANK
THE BOARD FOR THI S RECOGNI TI ON OF THE | MPORTANCE OF NAY AS
MENTAL HEALTH MONTH. THI' S CERTAINLY IS A COLLABCORATI VE EFFORT
THAT WE NEED TO MAKE IN THI' S COUNTY TO DEAL W TH THE SERI QUS
PROBLEMS OF MENTAL | LLNESS AND, TOCETHER, WE DO HAVE A

SI GNI FI CANT | MPACT, SO | THANK YOU VERY MJUCH. [ APPLAUSE ]

SUP. ANTONOVI CH: THI'S MORNI NG WE' D LI KE TO WELCOVE MEMBERS
FROM THE WLLIAM S. HART H GH SCHOCOL W ND ENSEMBLE AND THEI R
DI RECTOR, ANTHONY BAI LEY, TO CONGRATULATE THEM ON A HUGE AND
ONCE I'N A LI FETI ME ACCOVPLI SHMENT. MARCH 22ND OF THI S YEAR,
THE 52 STUDENTS FROM THE ENSEMBLE TRAVELED TO NEW YORK CI TY TO
PERFORM AT THE PRESTI G OQUS WORLD FAMOUS CARNEG E HALL. IT
STARTED W TH THEI R CONSECUTI VE STRI NG OF UNANI MOUS SUPERI OR
RATI NGS | N CONCERT COWPETI TI ON THAT BEGAN I N SPRI NG OF 2001.
THE UNANI MOUS SUPERI OR RATI NG IS ONLY GRANTED WHEN ALL THE
JUDGES GRADE YQOU SUPERI OR | N BOTH CONCERT PERFORVMANCE AND
HOUSE PERFORMANCE, SI GHT READI NG CLI NI C. THEY ARE NOT HANDED
QUT VERY LI GHTLY. SO, ON MARCH 25TH, OUR STUDENTS HERE AND
THEI R DI RECTOR TOOK THE STAGE PERFORM NG "RED LI ON TANGO' AND
"AVWAY DAY", SELECTI ONS TYPI CALLY PLAYED ONLY BY THE H GHEST
RANKI NG COLLEG ATE AND PROFESSI ONAL ENSEMBLES. THE HART TEAM
WAS ONE OF THE ONLY THREE HI GH SCHOOL BANDS | N THE NATI ON
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1 PREM ER TO PERFORM "RED LI NE TANGO' TH' S YEAR HOW DO YOU GET
2 TO CARNEG E HALL? WELL, THAT ANSWER |'S PRACTI CE, PRACTI CE,

3 PRACTI CE AND WE' RE PROUD THAT THE HART W ND ENSEMBLE, THEY

4 WERE PRACTI CI NG AND PRACTI CI NG UNDER THE LEADERSHI P OF THEI R

5 DIRECTOR, MR BAILEY, AND THEY WERE ABLE TO BRI NG HOVE THE

6 GOLD. SO LET US FIRST OF ALL G VE THE PROCLAMATI ON TO COLI N

7 NIELSON, WHO IS THE ASSI STANT PRI NCI PAL FOR HART HI GH SCHOOL.

8 [ APPLAUSE ]

10  SUP. ANTONOVI CH: OKAY. OUR DI RECTOR, ANTHONY BAI LEY.
11 CONGRATULATI ONS. [ APPLAUSE |

12

13 SUP. ANTONOVI CH: JUSTI N MOLI NA. [ APPLAUSE ]
14

15  SUP. ANTONOVI CH: KATY JAMGOCHI AN. [ APPLAUSE ]
16

17 SUP. ANTONOVI CH: BRI TNEY SILVER [ APPLAUSE ]
18

19 SUP. ANTONOVI CH: ADRI AN TRUJILLO. [ APPLAUSE ]
20

21 SUP. ANTONOVI CH: MERDANI QUE RODEN. [ APPLAUSE ]

22

SUP. ANTONOVI CH: GREG HEN. [ APPLAUSE ]

SUP. ANTONOVI CH: JASM NE HALL. [ APPLAUSE ]
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2 SUP. ANTONOVI CH: BOBBY MARTI NEZ. [ APPLAUSE ]

4  SUP. ANTONOVI CH: AND RI CHEY MORRI SON. [ APPLAUSE ]

6 SUP. ANTONOVI CH: AND PAUL KIM [ APPLAUSE ]

8 SUP. ANTONOVI CH: AND RUSSELL RAMOS. [ APPLAUSE ]

10  SUP. ANTONOVI CH: MR, BAI LEY, DO YOU WANT TO. . .

11

12 ANTHONY BAI LEY: THANK YQU. |'D LIKE TO EXTEND A THANK YOU TO
13 SUPERVI SOR ANTONOVI CH FOR HAVI NG US HERE TODAY. IT IS TRUE, IN
14 ORDER TO GET TO CARNEG E HALL, IT IS SAID, HON DO YOU GET

15 THERE? I T IS PRACTI CE, PRACTICE, PRACTICE BUT IT IS A TEAM

16 EFFORT. THESE TYPE OF THI NGS DON' T HAPPEN W THOUT THE SUPPORT
17 OF A GREAT ADM NI STRATI ON, A GREAT SCHOOL DI STRI CT LI KE THE

18 WLLIAM S. HART UNI ON SCHOOL DI STRI CT, THE PARENTS, THE

19  COUNTLESS HOURS THAT GO | NTO FUNDRAI SING MJSIC IS A KEY

20 COVPONENT AT THE HART SCHOOL DI STRICT. |I'M OFTEN ASKED, WHY | S
21 |I'T THAT KIDS I N BAND ARE SO SMART? AND MY REPLY IS, I T'S NOT
22 THAT KIDS I N BAND ARE SMART, | TS THAT MJSI C HAS MADE THEM
SMART AND MUSI C REALLY IS A KEY COVPONENT TO EDUCATI ON. SO |
THANK YOU, | THANK MY STUDENTS FOR THEI R HARD WORK AND THANK
YOU VERY MUCH FOR HAVI NG US. [ APPLAUSE ]
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SUP. ANTONOVI CH: NOW WE' RE GOl NG TO RECOGNI ZE THE NURSES FROM
THE COUNTY OF LOS ANGELES AS WE WELCOVE THE OUTSTANDI NG NURSES
FOR 2005 AND CONGRATULATE THEM FOR A SUCCESSFUL NURSE

RECOGNI TI ON WEEK, WWHI CH WAS HELD FROM MAY 1ST THROUGH THE 7TH.
TO ASSI ST ME TODAY, WE HAVE DR GARTHWAI TE, DI RECTOR OF
DEPARTMENT OF HEALTH SERVI CES, AND DELON CASTILLO, WHO IS THE
CHI EF NURSI NG OFFI CER. I T'S AN HONOR TO RECOGNI ZE EACH OF
THESE | NDI VI DUALS HERE TODAY WHO WERE NOM NATED BY THEI R PEERS
FOR THESE AWARDS. THE PURPOSE OF THE PRESENTATION IS TO
RECOGNI ZE EACH OF THEM FOR THEI R VALUABLE CONTRI BUTI ONS THAT
THEY HAVE MADE. FIRST, LET ME G VE THE PROCLAMATI ON TO DR
GARTHWAI TE. NOW VE HAVE AUREA DOM NGO FROM COLI VE VIEW SHE' S
BEEN A NURSE FOR THE PAST 17-1/2 YEARS. SHE PASSED HER R N.
BOARDS | N 1989, PROMOTED TO A STAFF NURSE ON A

MEDI CAL/ SURG CAL | NPATI ENT UNI T WHERE SHE PRESENTLY IS STILL
WORKI NG A TEAM PLAYER, ALWAYS OFFERS TO HELP AND EXPERTI SE,
ESPECI ALLY WHEN SHE' S ORI ENTI NG NEW NURSES. HER MOST | MPORTANT
ROLE |'S SERVI NG AS AN ADVOCATE FOR HER PATI ENTS. SO, AUREA? |
APPLAUSE ]

SUP. ANTONOVI CH: LEI LA ADRI ANO, M D VALLEY COVPREHENSI VE
HEALTH CENTER, FI VE YEARS AS A NURSE. SHE WAS H RED AS A
CLI Nl C NURSE I N ADULT AND SPECI ALTY CLI NI CS, PROMOTED TO
CLI Nl C NURSE I N 2001, CURRENTLY WORKI NG I N | MVUNI ZATI ON
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1 CLINICS. A VERY ENERGETI C AND A TEAM PLAYER AND WE APPRECI ATE
2 HER LEADERSHI P I N OUR MEDI CAL DEPARTMENT. [ APPLAUSE ]

4 SUP. ANTONOVI CH: ENI D GUSTAFSON IS A H GH DESERT HEALTH SYSTEM
5 OUTPATI ENT CLI NI C | NTERNAL MEDI CI NE. THREE YEARS AS A NURSE.

6 SHE STARTED AT HI GH DESERT I N 2002 | N THE OUTPATI ENT CLINIC OF
7 THE MAIN CAMPUS. SHE MAIN CAMPUS | S THE | NTERNAL MEDI CI NE

8 CLINC BUT SHE ALSO WORKS | N THE URGENT CARE AND SERVES AS A

9 B.L.S. INSTRUCTOR SO, EN D, CONGRATULATIONS. [ APPLAUSE ]

10

11 SUP. ANTONOVI CH: ALLAN ANTI EL, JUVEN LE COURT HEALTH SERVI CES,
12 17 YEARS AS A NURSE, ORI G NALLY A NATIVE OF W SCONSI N. HE

13 RELOCCATED TO OUR COUNTY AFTER HI'S SERVICE I N THE M LI TARY,

14  SEEKI NG A CAREER THAT WOULD PROVI DE AN OPPORTUNI TY TO SERVE

15 H'S FELLOW MAN. HE ATTENDED L. A VALLEY COLLEGE, GRADUATED

16 WTHH S A A DEGREE I N NURSING AS A COUNTY NURSE, HE' S

17 WORKED BOTH I N THE HOSPI TAL AND CLI NI C SETTI NGS. THE MAJORI TY
18 OF H' S CAREER HAS BEEN | N CORRECTI ONAL NURSI NG W TH THE L. A

19 COUNTY SHERI FF' S DEPARTMENT AND THE JUVENI LE COURT HEALTH

20 SERVI CES. ACCORDI NG TO ALAN, HE FI NDS WORKI NG W THI N THE

21  JUVEN LE JUSTI CE SYSTEM A REWARD- - VERY REWARDI NG EXPERI ENCE
22 AS HE PROVI DES NURSI NG SERVI CES TO JUVENI LES WHO ARE MOST | N
NEED. A TRUE PATI ENT ADVOCATE, HE SPENDS A GREAT DEAL OF H' S
TI ME TALKI NG W TH AND PROVI DI NG COUNSELI NG TO OUR YOUNG PECPLE
N JUVENI LE HALL. FLEXI BLE W TH SCHEDULI NG, ALAN HAS NEVER
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1  TURNED DOMN AN ASSI GNMENT NO MATTER THE LOCATI ON, VWHERE HE
2 TRAVELS FROM MALI BU TO THE ANTELOPE VALLEY. HE' S WORKED AT
3 JUVEN LE HALL AND THE DETENTI ON CAMPS. SO CONGRATULATI ONS,
4 ALAN. THANK YQOU. [ APPLAUSE ]

6 SUP. ANTONOVI CH: THAT'S A NI CE DRESS, ALAN! ACCEPTI NG FOR ALAN
7 1S ..

9 TERRY SM TH: TERRY SM TH.

10

11 SUP. ANTONOVI CH ... TERRY SM TH. OKAY. [ APPLAUSE ]

12

13 SUP. ANTONOVI CH: AND MARI A CASTI LLO- MARQUEZ, DEPARTMENT OF

14 MENTAL HEALTH, 20 YEARS AS A NURSE. SHE WAS ONE OF THE

15 ORI G NAL STAFF SELECTED TO DEVELOP AND | MPLEMENT THE CURRENT
16 EMERGENCY SERVI CES I N THE SAN FERNANDO AND SANTA CLARI TA

17 VALLEYS, SERVI NG MORE THAN 240 CLI ENTS AND THEI R FAM LI ES A
18  MONTH. SHE SUPERVI SES THE EMERGENCY OUTREACH SERVI CES,

19 PSYCH ATRI C MOBI LE RESPONSE TEAM AND | S RESPONSI BLE FOR THOSE
20 DAILY OPERATIONS. AS THE RESULT OF HER JOB, SHE SUPERVI SES
21 AFTER HOURS COVERAGE, 7 DAYS A WEEK, 24 HOURS A DAY. SHE' S A
22 VERY POSI TI VE ROLE MODEL BECAUSE SHE LEADS BY EXAMPLE. ON A
RECENT REFERRAL, SHE VENT TO THE HOVE OF TWO ELDERLY SI STERS,
ONE OF VHOM WAS CAREG VER FOR THE OTHER THE CLI ENT THAT DAY
HAD BECOME | NCREASI NGLY CONFUSED AND WAS NOT ABLE TO MANAGE
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1 HERSELF. THE SI TUATI ON HAD DI SI NTEGRATED TO SUCH A DEGREE THAT
2 THE A.P.S. STAFF PERSON HAD FOUND THE CLI ENT AT HOVE IN A

3 UNSAFE, UNHEALTHY POSI TI ON. DETERM NI NG THAT THE CLI ENT WAS I N
4 NEED OF ACUTE CARE, SHE ARRANGED FOR THE AMBULANCE. BECAUSE

5 SHE KNEW THAT THE AMBULANCE DRI VERS M GHT HESI TATE TO ACCEPT

6 THE PATIENT IN SUCH A CONDI Tl O\, SHE CHANGED THE PATI ENT

7 HERSELF, PREPARI NG HER FOR A MORE DI GNI FI ED TRANSPORT TO THE

8 HOSPI TAL. SHE'S DEVELOPED A UNI QUE RELATI ONSH P W TH AN

9 EXI STING AGENCY TO | MPROVE CRI SI' S SERVI CE ON BEHALF OF M NORS,
10 ADDRESSI NG THE NEED FOR QUALI TY CHI LDREN I N THE SAN FERNANDO
11 VALLEY. SO, MARI A, THANK YOU FOR GO NG THAT EXTRA STEP TO HELP
12 THOSE IN NEED. [ APPLAUSE ]

13

14 DR THOVAS GARTHWAI TE: BY THE GOOD FORTUNE | N MY CAREER AND

15 VWHEN | WAS | N MEDI CAL SCHOOL TO WORK TWOD SUMVERS AS A NURSE

16  ASSI STANT, SO | GOT TO ACTUALLY WORK TAKI NG CARE OF PATI ENTS
17 AT NIGHT ON A NURSI NG SERVICE SO | HAVE A LI TTLE MORE THAN THE
18 AVERAGE DOCTOR S VI EW OF WHAT NURSES DO. THE NEED TO BE THERE
19 TO ASSESS PATI ENTS, TO ASSURE THAT THEY' RE TAKEN CARE OF, TO
20 CALL FOR HELP WHEN I T' S NEEDED, TO CAREFULLY MONI TOR THEI R

21 CONDI TI ON, TO MAKE THOSE ASSESSMENTS, CGET THEM THEI R

22 MEDI CATI ON, REGULATE THEIR | VS. VWHAT NURSES DO | N THE

HOSPI TALS |'S | NCREDI BLE. WHAT THEY DO QUTSI DE THE HOSPI TAL | N
PUBLI C HEALTH AND | N MENTAL HEALTH, | N COUNSELI NG PATI ENTS AND
EDUCATI NG PATI ENTS | S WHAT HOLDS THE HEALTHCARE SYSTEM
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1 TOGETHER THE DOCTORS NEED TO BE THERE TO DO SOME FANCY THI NGS
2 ONCE IN A VHI LE BUT, DAY TO DAY, DAY IN, DAY OUT, WHEN YOU RE
3 SICK, NURSES TAKE CARE OF YOU. | WANT TO APPLAUD ALL OF OUR

4 NURSES FOR THEI R TREMENDOUS COMPASSI ON AND ABI LI TI ES. THANK

5 YOU. [ APPLAUSE ]

7 SUP. ANTONOVI CH: WE' LL DO A GROUP PI CTURE. THEN SUPERVI SOR
8 MOLINA WLL THEN | NTRODUCE THE NURSES FROM HER DI STRI CT.

10 SUP. MOLINA, CHAIR AS DR GARTHWAI TE MENTI ONED, WE ARE VERY
11 PROUD OF OUR NURSES HERE IN L. A. COUNTY AND TH S NURSE

12 RECOGNI TION VEEK IS AN OPPORTUNI TY TO THANK THEM FOR THE

13 QUTSTANDI NG WORK THAT THEY DO DAY I N AND DAY OUT. THEY, LIKE I
14 SAI D, ARE VERY, VERY SPECI AL EMPLOYEES BUT WE' RE VERY PROUD COF
15 THE ONES THAT HAVE RECEI VED RECOGNI TI ON THI S YEAR THEY ARE

16 OUR 2005 NURSE OF THE YEAR AND, IN MY DI STRICT, |'M VERY PROUD
17 TO MAKE A PRESENTATION THI S MORNI NG TO ZO LA ZANABRI A-

18 GONZALEZ. SHE |'S BEI NG RECOGNI ZED AS OUR NURSE OF THE YEAR

19 SHE HAS WORKED AT THE HUBERT HUMPHREY COVPREHENSI VE HEALTH

20 CENTER FOR OVER SI X YEARS AND SHE SAYS THAT ONE OF HER MOST

21 TREASURED CAREER HI GHLI GHTS | S WHEN SHE ASSI STED | N THE

22 DELI VERY OF A CH LD. SHE WAS HUMBLED TO BE A PART OF SUCH A
PROFOUND EVENT AND LOCKS FORWARD TO CONTI NU NG HER SERVI CE I N
THE COUNTY. WE ARE VERY PROUD, ZO LA, THAT YOU ARE ONE OF OUR
NURSES OF THE YEAR CONGRATULATI ONS TO YOQU. [ APPLAUSE |
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SUP. MOLINA, CHAIR ALSO FROM THE FI RST DI STRI CT, WE HAVE
CAROLYN CEE. CAROLYN HAS BEEN A NURSE FOR OVER 18 YEARS. SHE
HAS BEEN WORKI NG | N THE DEPARTMENT OF ACUTE CARE FOR L. A
COUNTY U.S. C. MEDI CAL CENTER CAROLYN WAS | NSPI RED OF ENTERI NG
THE NURSI NG FI ELD VWH LE WATCHI NG HER MOTHER CARE FOR HER
GRANDMOTHER. SHE BEGAN WORKI NG IN THE NEONATAL |.C U UNT IN
1987 AND IS A MEMBER OF THE ACADEMY OF NEONATAL NURSES AND THE
NATI ONAL ASSCCI ATI ON OF NEONATAL NURSES. SHE TAKES PRIDE IN
CARI NG FOR THE LESS FORTUNATE WTHI N A THRI VI NG AND CULTURALLY
Dl VERSE NURSI NG STAFF AND SHE' S A TREMENDOUS ASSET TO OUR
COMVUNI TY AND WE' RE VERY PROUD TO PRESENT HER W TH THE 2005
NURSE RECOGNI TI ON AWARD. CONGRATULATI ONS, CAROLYN. [ APPLAUSE

]

SUP. MOLI NA, CHAI R AND NEXT WE HAVE DORA GONZALEZ. DORA IS
BEI NG RECOGNI ZED FOR THE QOUTSTANDI NG NURSE OF 2005 AS WELL.
SHE' S BEEN A NURSE FOR OVER 17 YEARS AND WORKS AT THE
DEPARTMENT OF AMBULATORY CARE AT L. A COUNTY U.S.C. MEDI CAL
CENTER. HER LOVE OF NURSI NG BEGAN WHEN SHE STARTED QUT AS A
VOLUNTEER I'N A HOSPI TAL | N MEXICO DORA | S A DEDI CATED AND
SUPPORTI VE CAREG VER AND | S REMEMBERED FONDLY FOR HER HELP
DURI NG THE EMERGENCY BABY DELI VERY ON AN R T.D. BUS. DOOR WAS
PREVI QUSLY RECOGNI ZED AS ONE OF OUR EMPLOYEES OF THE MONTH AND
HAS BEEN | NSTRUMENTAL | N | DENTI FYI NG NEEDY FAM LI ES FOR THE
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1 ANNUAL PATI ENT CHRI STMAS BASKETS. WE WANT TO CONGRATULATE DORA
2 FOR THE OUTSTANDI NG WORK SHE' S PROVI DED HER AND, OF COURSE,

3 ALL THE TREMENDOUS WORK SHE PROVI DES | N THE LEADERSHI P AT L. A
4 COUNTY U.S.C. [ APPLAUSE ]

6 SUP. MOLINA, CHAIR AGAIN, IT IS A PLEASURE TO HAVE SUCH

7 OUTSTANDI NG EMPLOYEES WHO, EVERY SI NGLE DAY, AS DR GARTHWAI TE
8 SAID, GVE SO MJCH OF THEMBELVES TO CARE FOR SO MANY PECPLE I N
9 OUR HEALTHCARE SYSTEM WE ARE PROUD OF OUR NURSES AND THEY

10 SERVE AS MODELS OF MANY OF THE FUTURE NURSES THAT WE HOPE TO
11 RECRU T I NTO OUR HEALTHCARE SYSTEM SO CONGRATULATI ONS TO ALL
12 OF THEM [ APPLAUSE ]

13

14 SUP. BURKE: WELL, WE ARE VERY PLEASED TO | NTRODUCE THE SECOND
15 DI STRICT NURSES OF THE YEAR AND THE FI RST ONE | S LATHESTER

16 WLSON AND HE |'S A 32- YEAR COUNTY EMPLOYEE. HE HAS BEEN

17 WORKI NG AT KI NG DREW FOR 25 YEARS AND HE HAS BEEN NURSE OF THE
18 YEAR BEFORE. THI'S |'S SOVETHI NG HE'S ENJOYED I N ' 99 AND 2001

19 AND, TO ADD TO THOSE ACHI EVEMENTS, HE WAS NAMED AS PERI -

20 OPERATI VE ROOM NURSE OF THE YEAR I N 2002. TO QUOTE LATHESTER
21 "WORKI NG FOR THE COUNTY OF LOS ANGELES HERE AT KI NG DREW HAS
22 BEEN AND IS A LABOR OF LOVE." OUTSI DE OF KI NG DREW HE ENJOYS
YARD WORK, HOME | MPROVEMENT PROJECTS. HE'S BEEN A SHI NI NG
EXAMPLE OF THE QUALI TY NURSES AT KI NG DREW AND WE CERTAI NLY
WANT TO COMMEND HI M FOR HI'S RECOGNI TION, HI'S HARD WORK AND
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1 WE' RE DEPENDI NG ON YOU GOOD NURSES AT KI NG DREW TO MAKE | T
2 STAY AND MAKE IT GOOD. [ APPLAUSE ]

4 SUP. BURKE: THE NEXT PERSON FROM THE SECOND DI STRI CT |'S NORVAN
5 GRAY. NORMAN BEGAN HI S COUNTY NURSI NG CAREER AS A CLI NI C NURSE
6 | AT THE HOLLYWOOD W LSHI RE HEALTH CENTER ON OCTOBER 1ST,

7 1998. HE'S BEEN A PUBLI C HEALTH NURSE SI NCE 1998 W TH THE

8 COUNTY OF LOS ANGELES. HE WAS PROMOTED TO SUPERVI SI NG CLI NI C

9 NURSE | N NOVEMBER 1999 AND, | N AUGUST 2000, HE BECAME A

10 DI STRICT PUBLI C HEALTH NURSE AT CENTRAL HEALTH CENTER HE WAS
11 ASSI GNED TO PI CO UNI ON AREA, TO CENTRAL CI TY EAST, FORMERLY

12 KNOMWN AS SKID ROW I N DOMNTOMN LOS ANGELES, WHERE HE SPENDS A
13 GREAT DEAL OF TI ME DEVOTED TO PROVI DI NG EXCELLENT SERVI CE TO
14 THE HOVELESS POPULATI ON. NORVAN S THOROUGH UNDERSTANDI NG OF

15 PUBLI C HEALTH NURSI NG AND THE POPULATI ON THAT WE SERVE LED H M
16 TO H'S CURRENT PCSI TI ON AS A NURSE EDUCATOR FOR THE PUBLI C

17 HEALTH NURSI NG WORKFORCE | N MARCH 2002. AS A NURSE EDUCATOR,

18  HE' S RESPONSI BLE FOR COORDI NATI NG AND | MPLEMENTI NG THE NEW

19 EMPLOYEE ORI ENTATI ON PROGRAM AND FOR ASSURI NG A COVPETENT

20 PUBLI C HEALTH NURSI NG WORKFORCE. | NClI DENTALLY, THAT'S OVER 500
21  STRONG CONGRATULATI ONS. [ APPLAUSE ]

22

SUP. BURKE: WE KNOWHOWTOUGH I T IS TO SERVI CE THAT HOVELESS
POPULATI ON AND VE CERTAI NLY WANT TO THANK YOU FOR YOUR HARD
WORK. STAND RI GHT THERE. OUR NEXT NURSE |'S W LSON JOHN UY. AND
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1 HE'S A SENI OR STAFF NURSE FOR THE SHERI FF' S DEPARTMENT. HE' S
2 BEEN A NURSE FOR THREE YEARS AND MR UY JO NED LOS ANGELES
3 COUNTY SHERI FF' S DEPARTMENT MEDI CAL SERVI CES BUREAU | N 2002.
4 H'S FIRST ASSI GNMENT WAS AT TW N TOAERS CORRECTI ONAL TREATMENT
5 CENTER, WHERE HE WAS G VEN THE OPPORTUNI TY TO COVE THE FI RST

6 OSTOW WOUND CARE NURSE. | N SEPTEMBER 2004, MR UY WAS

7 PROMOTED TO SENI OR STAFF NURSE AND WAS REASSI GNED TO THE MEN S
8 CENTRAL JAIL. HE SERVES AS A POSI TI VE ROLE MODEL TO HI S FELLOW
9 COLLEAGUES AND SUPERI ORS. HE EAGERLY ASSUMES NEW DUTI ES AND

10 RESPONSI Bl LI TI ES, SUCH AS CONDUCTI NG EDUCATI ONAL COVPUTER

11 CLASSES FOR NEW EMPLOYEES AND PARTI Cl PATI NG | N | NTERVI EW

12 PANELS FOR PROSPECTI VE NEW EMPLOYEE CANDI DATES.

13 CONGRATULATIONS TO YOU. [ APPLAUSE ]

14

15 SUP. BURKE: ALL OF THESE PEOPLE HAVE SUCH DI FFI CULT JOBS. [

16 APPLAUSE CONTI NUES ]

17

18 SUP. BURKE: DR GARTHWAI TE, DO YOU WANT TO SAY. ..

19

20 LATHESTER W LSON: WELL, 1'M A NURSE AT KI NG DREW MEDI CAL

21 CENTER, |'VE BEEN WTH THE COUNTY OF LOS ANGELES FOR 32 YEARS,
22 AS YOU WELL HEARD. | HAVE TO SAY THAT | TAKE A CGREAT DEAL COF
HONOR I N WHERE | WORK AND THE WORK | DO. | TELL EVERYONE THAT
| SEE, EVERYONE THAT | MEET, THAT | HAVE A WONDERFUL JOB AND
TO THE FACT THAT | WOULD DO IT FOR FREE BUT | GET PAID. IT'S A
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1 WONDERFUL THI NG TO DO, AND | ENJOY WHAT |I'VE DONE ALL THE
2 YEARS AND | HOPE TO CONTI NUE. THANK YOU. [ APPLAUSE ]

4 SPEAKER: AS | SAI D LAST WEEK WHEN WE HAD OUR CELEBRATI ON, NOT
5 ALL OF US CAN BE VOTED QUTSTANDI NG NURSE. | T TAKES A GROUP CF
6 PECPLE THAT WORKED W TH US TOGETHER AND |' VE BEEN FORTUNATE TO
7 HAVE SOVE GREAT MENTORS | N MY NURSI NG CAREER AND I T'S A RESULT
8 OF THESE MENTORS THAT |'VE HAD WHO HAVE GUI DED ME | N MY

9 NURSI NG CAREER. AND SO EVEN THOUGH |' M UP HERE RECEI VING THI S
10 HONOR, |IT'S REALLY ALL OF THE NURSES THAT |'VE WORKED W TH AND
11 CONTI NUE TO WORK W TH THAT SHOULD BE UP HERE W TH ME AS WELL.
12 THANK YOU VERY MJUCH. [ APPLAUSE ]

13

14 DR THOVAS GARTHWAI TE: | WANT TO COVWMEND ALL OF QUR NURSES AND
15 WE HAVE I N PUBLI C HEALTH NURSES THAT WORK I N CLINICS. WE ALSO
16 HAVE NURSES THAT WORK OQUT IN THE COVMUNI TY AND THAT' S THE

17 AWARD THAT YQU JUST HEARD, SO WE HAVE PECPLE GO NG QUT,

18 MEETING WTH COVMUNI TY MEMBERS, GO NG | NTO HOMVES, GO NG WHERE
19 THE PEOPLE ARE AND LI VE AND WHERE THERE ARE PROBLEMS, AND THEY
20 REALLY MAKE UP THE CORE OF THE PUBLI C HEALTH WORKFORCE. SO |

21  REALLY CONGRATULATE ALL OF THEM [ APPLAUSE |

22

SUP. BURKE: FROM THE SHERI FF' S DEPARTMENT. . .
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1 SPEAKER |'M VERY HONORED TO RECEI VE THESE. I T'S A VERY, VERY
2  REWARDI NG EXPERIENCE. | THINK THI'S I S THE BEST DECI SI ON THAT |
3 MADE IN MY LIFE, BEING A NURSE TO BRI NG QUT SERVI CE TO

4 EVERYONE. THANK YOU. [ APPLAUSE ]

6 SPEAKER: ON BEHALF OF SHERI FF BACA, THE MEN AND WOVEN OF THE
7 LOS ANGELES COUNTY SHERI FF' S DEPARTMENT, ESPECI ALLY THE MEN

8 AND WOMEN OF THE MEDI CAL SERVI CES BUREAU, THANK YOU TO THE

9 BOARD AND TO THE COUNTY FOR RECOGNI ZI NG OUR MOST DESERVI NG

10  NURSE, JOHN UY. THANK YQU. [ APPLAUSE ]

11

12 SUP. YARCSLAVSKY: |'D LI KE TO ASK CYNTH A TOUSSAI NT TO COVE
13 FORWARD. OH, THERE SHE |IS. OKAY. MEMBERS OF THE BQARD, LADI ES
14 AND GENTLEMEN, M SS CYNTHI A TOUSSAI NT, WHO W LL BE ACCEPTI NG
15  TH' S PROCLAMATI ON, | WANT TO JUST READ THE PROCLANATI ON

16 PROCLAIM NG R S.D. AWARENESS MONTH. R S.D. IS REFLEX

17 SYMPATHETI C DYSTROPHY, R S.D., COVMONLY KNOWN BY CLI NI CI ANS AS
18 A COVPLEX REG ONAL PAI'N DI SORDER CHARACTERI ZED BY SEVERE LI MB
19 PAIN FOLLON NG AN | NJURY, PGCSSI BLY RELATED TO THE ABNORVAL

20 RECOVERY OF NERVES IN THE LIMBS. R S.D. ISN T PERFECTLY

21 UNDERSTOCD BUT I T MAY BE RELATED TO EXCESSI VE | MMOBI LI ZATI ON
22 OF THE | NJURED LI MB DURI NG RECOVERY AND MAY REVEAL | TSELF
THROUGH SUBTLE PHYSI CAL CHANGES AND A DI AGNOSTI C | MAG NG
TECHNI QUES. WHEREAS R. S. D. HAS ALSO BEEN CALLED THE SUI Cl DE
DI SEASE, FALLI NG | NTO THE CATEGORY OF CHRONI C PAI N DI SORDERS

The Meeting Transcript of
The Los Angeles County Board of Supervisors
52




May 10, 2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 THAT MENTAL HEALTH AND SUI Cl DE PREVENTI ON SPECI ALl STS KNOW
2 FROM EXPERI ENCE CAN BE ASSOCI ATED W TH DEPRESSI ON, AND WHEREAS
3 R S.D. CAN BE TREATED THROUGH PAI N MANAGEMENT TECHNI QUES AND

4 PHYSI CAL EXERCI SE OF THE AFFECTED LI MB AND THROUGH A PATI ENT' S
5 LONG TERM COMVBI NATI ON OF THERAPI ES, MENTAL HEALTH

6 PROFESSI ONALS SUGGEST THAT A HEI GHTENED AWARENESS OF CHRONI C

7 PAIN AND I TS | MPACT ON MENTAL HEALTH COULD BE OF VALUE I N

8 ENSURI NG THAT MORE PEOPLE RECEI VE BENEFI Cl AL PHYSI CAL AND

9 PSYCHOLOG CAL | NTERVENTI ON. NOW THEREFORE BE | T RESOLVED BY

10 THE BOARD OF SUPERVI SORS OF THE COUNTY OF LOS ANGELES THAT MAY
11 2005 |'S HEREBY PROCLAI MED AS R S.D. AWARENESS MONTH I N THE

12 COUNTY, AND ALL | NTERESTED RES|I DENTS ARE URGED TO TAKE TH S

13 OCCASI ON TO | NFORM THEMBELVES AND OTHERS ABOUT R S.D. AND

14 OTHER CHRONI C PAI N DI SORDERS. AND I T'S SI GNED BY ALL FIVE OF
15 US. CYNTHI A TOUSSAINT |'S THE FOUNDER OF A GROUP CALLED "FOR

16 GRACE," WHI CH | S DEDI CATED TO FI GHTING TH' S DI SEASE, R S.D.,

17 AND VE WANT TO THANK YOU FOR EDUCATI NG US AND FOR BEI NG HERE
18 AND GRACI NG US W TH YOUR PRESENCE. PRETTY GOOD, HUH? NOT BAD.
19 NOT BAD FOR A POLITICIAN. AND THANK YOU FOR THE WORK YOU RE

20 DO NG TO | NFORM THE COMMUNI TY AND THE COMMUNI TY AT LARGE ON

21 R S.D. [ APPLAUSE ]

22

CYNTHI A TOUSSAI NT: THANK YQU, SUPERVI SOR YAROSLAVSKY. GOOD
AFTERNOON- - GOCD MORNI NG, EVERYONE. | T'S SUCH AN HONOR TO BE
HERE TODAY AND, WOW WHAT AN EXCI TI NG DAY FOR R S. D.
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AVWARENESS. | HAVE SURVI VED REFLEX SYMPATHETI C DYSTROPHY, THE
SUI Cl DE DI SEASE, FOR 23 YEARS. | | NTI MATELY UNDERSTAND THE
MEANI NG OF TORTURE BECAUSE R S.D. MAKES ME FEEL AS THOUGH | ' VE
BEEN DOUSED W TH GASOLINE IS LIT ON FI RE EVERY SI NGLE MOMENT.

| FOUNDED FOR GRACE, A NON-PROFI T ORGANI ZATI ON PASSI ONATELY
DEVOTED TO RAI SI NG AWARENESS ABOQUT R S. D. BECAUSE | AM HAUNTED
BY THE M LLIONS OF PECPLE WHO ARE TODAY SUFFERI NG JUST AS |

DI D. AWARENESS AND EDUCATI ON ARE THE KEY TO STOPPI NG ALL OF
THE UNNECESSARY SUFFERI NG ASSCClI ATED W TH THI' S CHRONI C PAI N

DI SEASE TODAY AND IN THE FUTURE. | DON T WANT WHAT HAPPENED TO
ME TO HAPPEN TO ANOTHER HUMAN BEI NG AND THI S | S MY DREAM OF
NEVER AGAIN. | F PHYSI CI ANS ARE AWARE, THEY CANNOT M SS THI S

SI MPLE DI AGNOSI S.  THAT EDUCATI ON, ALONG W TH EARLY AGGRESSI VE
MEDI CAL | NTERVENTI ON, IS THE DI FFERENCE BETWEEN A LI FE RAVAGED
BY OR SAVED FROM THE M SERY OF THI S DI SEASE. | KNOW THAT A LOT
OF YOU HAVE HEARD ABOUT THI S DI SEASE RECENTLY BECAUSE PAULA
ABDUL JUST CAME OUT A COUPLE OF WEEKS AGO AND ANNCUNCED THAT
SHE SUFFERS FROM I T. | ENTERED THE WORLD OF R . S. D. WHEN | WAS
A 21 BALLERINA WTH A BRI GHT STAR, THEN ONE DAY A SI MPLE
BALLET I NJURY TRIGEERED THE R S.D. I N MY BODY, CHANG NG
EVERYTH NG IN MY LI FE FOREVER. FOR THE FI RST 13 YEARS OF WY

| LLNESS, MY PHYSI Cl ANS TOLD ME THAT My PHYSI CAL PROBLEMS V\ERE
ALL IN MY HEAD. | WAS TOLD THAT | WAS SUFFERI NG STAGE FRI GHT,
HAD TENDONI TI S FROM MARS, | WAS TOLD THAT | WAS ENJOYI NG THE
SECONDARY GAI N | WAS RECEI VI NG FROM MY ATTENTI VE PARTNER. ONE
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DOCTOR SAID TO Mg, "YOU RE ONLY A WOVAN ANYWAY, | T DOESN T
REALLY MATTER. WHY DON' T YOU JUST SHOOT YOURSELF | N THE HEAD. "
AS A RESULT OF THI S ABUSE, | WAS LEFT BEDRI DDEN FOR A DECADE,
LI TERALLY WRI THI NG AND SCREAM NG | N EXCRUCI ATI NG PAIN WHI LE
THE R S. D. SPREAD THROUGHOUT MY ENTI RE BCODY. | LOST

EVERYTH NG ALL OF MY FAM LY AND FRI ENDS ABANDONED ME, SAVE MY
LI FE PARTNER, JOHN. MY CAREER AS A PERFORMER WAS GONE. | HAD
LOST ALL OF MY | NDEPENDENCE. | COULD NOT DRI VE A CAR, |

COULDN T EVEN WALK OR USE THE BATHROOM | USED A BOAL THAT
JOHN BROUGHT TO My BED. | LOST MY CHANCE TO HAVE A BABY AND |
NAMED FOR GRACE FOR THE LI TTLE G RL THAT | W LL NEVER HAVE. |
SUFFERED W TH ALMOST CONSTANT ANXI ETY ATTACKS, AWKE W TH

NI GHT TERRORS, VERY OFTEN | GOT DOWN ON MY BLEEDI NG KNEES AND
| BROKE AND SHATTERED ANYTHI NG THAT My HANDS COULD REACH. |
HATED EVERYONE AND EVERYTHI NG I N TH S WORLD AND WHAT | HATED
MOST WAS THAT MY LI FE WAS COMPLETELY BLACK AND | COULDN T SEE
ANY WAY TO EVER CLI MB QUT OF MY GRAVE AND HAVE A LI FE AGAIN. |
CAME UP WTH A PLAN OF SU CIDE. | HAD THE PI LLS, THE MOTEL
ROOM AND EVERY | NTENTI ON OF CARRYI NG THAT PLAN QUT.

ULTI MATELY, | MADE THE MOST DI FFI CULT CHO CE OF ALL TO STAY
AND TO HELP OTHERS AVO D MY FATE. | KNEW THAT | HAD TO TELL MY
STORY AND, TODAY "FOR GRACE" IS MY PALETTE TO PAI NT A BETTER
R S.D. WORLD. I N 2002, ALONG WTH FOR GRACE BOARD MEMBER,
STATE SENATOR, LIZ FI GARO, WE PASSED A BI LL PROCLAI M NG MAY

R S.D. AWARENESS MONTH I N THE STATE OF CALI FORNI A AND, IN
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1 2003, WTH THE ASSI STANCE OF CI TY COUNCI LPERSON, WENDY GRUEL,
2 WE DID THE SAME IN THE CI TY OF LOS ANGELES. TODAY, W TH THE

3 GRACI OUS COMM TMENT OF SUPERVI SOR YAROSLAVSKY, MY HERO TODAY,
4 WE ARE BRING NG TH' S SAME AWARENESS TO LOS ANGELES COUNTY.

5 TOGETHER, WE CAN DRAG R S.D. OUT OF THE DARKNESS, PUTTING A

6 WH TE HOT SPOTLIGHT ON THI'S LI TTLE KNOAN DI SEASE SO THAT NO

7 ONE AGAIN WLL HAVE TO TAKE THEIR LI FE BY THEI R OAN HANDS, THE
8 ULTIMATE PAINKI LLER SUICIDE |'S SO PREVALENT AMONG R S. D

9 SUFFERERS, |T IS CONSI DERED A SYMPTOM OF THE DI SEASE. THIS IS

10 NOT ACCEPTABLE. THANK YOU FOR HELPI NG ME AND THANK YOU FOR

11 HELPI NG THE THOUSANDS UPON THOUSANDS OF VO CELESS PEOPLE

12 THROUGHOUT THI S COUNTY DEVASTATED BY R S.D. THANK YOU FOR

13 HELPING US ALL REALIZE OUR DREAM OF NEVER AGAI N. THANK YOU SO
14 MJCH. [ APPLAUSE ]

15

16 SUP. KNABE: MADAM CHAIR, | WLL CONTI NUE W TH THE RECOGNI TI ON

17 OF NURSES AND, PARTI CULARLY | N THE FOURTH DI STRICT AND |' M

18 GO NG TO ASK, FIRST, JEANNETTE WLSON TO JO N ME UP HERE,

19 PLEASE, FROM HARBOR-U.C.L.A MEDI CAL CENTER [ APPLAUSE ]

20

21 SUP. KNABE: OKAY. SHE'S BEEN A NURSE FOR 22 YEARS. SHE' S

22 AFFECTI ONATELY KNOWN AS MAMA JEANNETTE BECAUSE OF HER

PROTECTI VE | NSTI NCTS AND ABI LI TY TO RESOLVE | SSUES. JEANNETTE

WLSON | S WELL KNOWN THROUGHOUT THE SERVI CE LI NE, NURSI NG

ADM NI STRATI ON AND NURSI NG EDUCATI ON, FOR HER WARM AND CARI NG
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1 LEADERSHI P STYLE. SHE PROVI DES QUALI TY PATI ENT CARE AND OFTEN
2 AND MANY TI MES GOES THE EXTRA M LE TO ENSURE THAT ALL THE

3 NEEDS OF THE PATI ENTS ARE TAKEN CARE OF. SHE'S ALSO THE TYPE
4 OF PERSON TO MOTI VATE OTHERS TO GO BACK TO SCHOOL SO THEY CAN
5 ADVANCE THEI R KNOALEDGE AND EXPERTI SE EVEN FURTHER. THE STAFF
6 RESPECTS MRS. WLSON FOR HER CLI NI CAL EXPERTI SE, HER

7 LEADERSH P AND, MOST | MPORTANTLY, HER KI NDNESS TOMRDS THEM

8 SHE PRESENTS A VERY POSI TI VE PROFESSI ONAL | MAGE AND HAS AN

9 ABILITY TO I NTERACT AND EXTEND HERSELF TO OTHERS THROUGHOUT
10 THE ENTI RE HARBOR- U. C. L. A. MEDI CAL CENTER. JEANNETTE WLSON. [
11 APPLAUSE ]

12

13 SUP. KNABE: NEXT, |'D LIKE TO CALL UP CYD POPELKA FROM THE

14 LONG BEACH COVWPREHENSI VE HEALTH CENTER, COASTAL CLUSTER. DI D I
15 SAY THAT CORRECTLY? AND SHE HAS BEEN A NURSE FOR ONE YEAR. ALL
16 RIGHT! SHE CAME-- SHE'S THE OQUTSTANDI NG NURSE FOR 2005. SHE

17 M GRATED FROM THE PHI LI PPI NES I N 2000, HAS BEEN WORKI NG AT THE
18 COASTAL CLUSTER AT THE LONG BEACH COMPREHENSI VE HEALTH CENTER
19 FOR A YEAR SHE HAS EXCELLENT | NTERNAL AND EXTERNAL CUSTOVER
20 SERVI CE SKILLS. SHE ALSO VOLUNTEERS AND PARTI CI PANTS,

21 EXTENDI NG HER ROLE FOR THE GOOD OF THE CLI NI C AND THE

22 PATIENTS. SHE' S VERY POSI TI VE, SHE'S AN OQUTSTANDI NG ROLE MODEL
FOR NURSI NG SHE TAKES OMNERSHI P OF ANY AREA SHE' S RESPONSI BLE
FOR AND PROMOTES EXCELLENCE | N PATI ENT CARE AS PART OF A TEAM
NURSES VOTED AT LONG BEACH COVPREHENSI VE HEALTH CENTER ARE TO
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BE RECOGNI ZED AFTER ONE YEAR AS NURSE OF THE YEAR
CONGRATULATI ONS, CYD. [ APPLAUSE ]

SUP. KNABE: NEXT, CALL UP PATRI Cl A LOZANO FROM RANCHO. SHE' S
BEEN A NURSE FOR FI VE YEARS. SHE IS AN OUTSTANDI NG NURSE FOR
2005. PATRICI A STARTED W TH THE COUNTY | N MARCH OF 2000. SI NCE
THAT DATE, SHE HAS DEMONSTRATED EXCELLENCE I N CARI NG FOR HER
PATI ENTS. SHE CONSI STENTLY ADVOCATES FOR HER PATI ENTS AND SHE
DEMONSTRATES EXCELLENT | NTERPERSONAL SKI LLS. SHE | S A ROLE
MODEL FOR THE STAFF AND HAS AN EXTREMELY POSI TI VE ATTI TUDE
ABOUT HER WORK, VHI CH RESULTS I N VERY H GH MORALE FOR THE

UNI T. SHE RECEI VED SEVERAL STAR CARDS FROM PATI ENTS AND

VI SI TORS, SHE HAS BEEN SELECTED AS A UNIT EMPLOYEE OF THE
QUARTER AND, JUST RECENTLY, | GOI' TO PRESENT HER W TH THE
EMPLOYEE OF THE MONTH FOR LAST OCTOBER. SO, PATRI CI A LOZANO
FROM RANCHO LOS AM GOS NATI ONAL REHABI LI TATI ON CENTER,
CONGRATULATI ONS. [ APPLAUSE |

SUP. KNABE: NEXT |'D LIKE TO ASK ELI ZABETH M RANDA TO JO N ME.
SHE' S W TH PUBLI C HEALTH. ELI ZABETH HAS BEEN A NURSE FOR 13
YEARS AND SHE' S AN OQUTSTANDI NG NURSE FOR 2005. I N 1992,

ELI ZABETH STARTED AS A STUDENT NURSE WORKER AT RANCHO AND WAS
PROMOTED TO STAFF NURSE. SHE WORKED ON THE B. O. U. MED SURG,
ORTHO, DI ABETI C AND TELEMETRY UNITS. I N 1995, SHE WAS CASCADED
TO MARTI N LUTHER KI NG WHERE SHE WORKED | N FAM LY MEDI ClI NE
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1 PEDIATRICS IN THE CLINICS. I N 2000, SHE TRANSFERRED TO THE
2 VWH TTI ER HEALTH CENTER, WHERE SHE IS THE T.B. CLI NI C MANACGER
3 AND ALSO WORKS W TH COMVUNI CABLE DI SEASE, TRI AGE AND SEXUALLY
4 TRANSM TTED DI SEASES AND | MMUNI ZATI ON CLINICS. AS A PUBLIC

5 HEALTH NURSE 2005, WH TTlI ER HEALTH CENTER, ELI ZABETH M RANDA.
6 CONGRATULATI ONS. [ APPLAUSE ]

8 SUP. KNABE: NEXT, WE HAVE JAMEY STEPHENS FROM THE FI RE

9 DEPARTMENT. SHE'S BEEN A NURSE FOR THREE YEARS AND | S SELECTED
10 AS THE QOUTSTANDI NG NURSE FOR 2005. SHE HELPED W TH THE

11 ESTABLI SHVMENT OF A MENTAL HEALTH PROGRAM FOR FI REFI GHTERS,

12 TRAI NI NG AND ALSO SUPERVI SI ON OF THE CRI TI CAL | NCl DENT STRESS
13 MANAGEMENT PROGRAM AND THE FLU SHOT PROGRAM FOR FI RST

14 RESPONDERS. SHE | S SELECTED AS THE OUTSTANDI NG NURSE FOR 2005
15 FROM THE FI RE DEPARTMENT, JAMEY STEPHENS. CONGRATULATI ONS. [

16  APPLAUSE ]

17

18  SUP. KNABE: | TH NK WE' RE BACK TO SUPERVI SOR ANTONOVI CH.

19

20 SUP. ANTONOVI CH: EVERY WEEK, WE' VE HAD A DOG OR A CAT BEFORE
21 THE BOARD. A COUPLE TI MES, WE HAD ANOTHER ANI MAL. TODAY WE

22 HAVE THAT EXCEPTION, AND THIS IS LITTLE FRANKIE, WHO I S A 14-
VEEK- OLD RABBI T. SO, WE HAVE A LOT OF PECPLE W THI N THE COUNTY
VWHO HAVE RABBI TS AS PETS AND | KNOW- OOPS. AND SO LI TTLE
FRANKIE IS LOOKI NG FOR A HOVE. | KNOW MY NI ECES HAD LI TTLE
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RABBI TS WHEN THEY WERE CGROW NG UP. THEY MAKE NI CE LI TTLE PETS.
WANTS TO PLAY PEEK- A-BOO, | THI NK. SO ANYBODY WHO D LI KE TO
ADOPT FRANKI E, YOU CAN CALL THE TELEPHONE NUMBER (562) 728-
4644 AND-- HOWIS THAT? | S THAT BETTER? LI TTLE FRANKI E. NO
STEW [ LI GHT LAUGHTER ]

SUP. MOLI NA, CHAIR WE' RE CELEBRATI NG MANY MONTHLY EVENTS BUT,
IN FACT, WE HAVE TWO OTHERS BUT ONE OF THE OTHERS THAT' S VERY
| MPORTANT TO US I N MAY 2005 IS THE LOS ANGELES COUNTY DRUG

COURT MONTH. WE ALL KNOW THAT OUR DRUG COURTS... [ APPLAUSE ]

SUP. MOLINA, CHAIR ...OUR DRUG COURTS HAVE PROVI DED
LEADERSHI P TO ANCHOR THE COUNTY' S CONTI NUED CONTI NUI TY OF
SERVI CES FOR DRUG ADDI CTED OFFENDERS BY BRI NG NG TOGETHER THE
CRI M NAL JUSTI CE SYSTEM THE TREATMENT, AS WELL AS OTHER
COMVUNI TY PARTNERS TO FI GHT AGAI NST DRUG ABUSE AND

CRI M NALI TY. OUR DRUG COURT PROGRAMS HAVE COMBI NED STRI CT
JUDI Cl AL SUPERVI SI ON, MANDATORY DRUG TESTI NG ACCCOUNTABI LI TY
AND | NTENSI VE TREATMENT TO EFFECTI VELY BREAK THE CYCLE OF DRUG
ADDI CTI ON AND RELATED CRI M NAL ACTIVITY. AS IT CELEBRATES I TS
10- YEAR ANNI VERSARY, THE DRUG COURT PROGRAM HAS PROVI DED 15
PROGRAMS FOR ADULTS AND JUVENI LES. OQUR COMVMUNI TI ES ARE

| MPROVED BY THE COW TMENT OF THE DEDI CATED EFFORTS OF THE
LEADERS OF THE DRUG COURT MOVEMENT. WE' RE PLEASED TODAY TO
PROVI DE RECOCGNI TI ON TO THE DRUG COURT PROGRAM THE CHAI R OF
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THE DRUG COURT OVERSI GAT COWMM TTEE, JUDGE RUDY DI AZ WHO, FROM
THE VERY, VERY BEG NNI NG HAS BEEN | NSTRUVENTAL | N PROVI DI NG
LEADERSH P IN TH'S AREA. HE' S UNABLE TO JO N US HERE TCDAY BUT
VE ARE VERY PROUD THAT, ACCEPTING ON H S BEHALF, 1S

COMM SSI ONER LAUREN DEFRANK AND SOVE OF THE DRUG COURT
GRADUATES, VWH CH WE ALSO HONCR TODAY. THI S PROGRAM I S TRULY
UNI QUE, AND ANY OF YOU WHO HAVE EVER BEEN TO A DRUG COURT
GRADUATI ON W LL BE MOVED BY THE ACCOVPL| SHMENTS OF EACH OF
THESE | NDI VI DUALS. BUT I T HAS BEEN A COOPERATI VE EFFORT, NOT
JUST OF THE | NDI VI DUALS THEMSELVES. | HOPE THAT THEY RECOGNI ZE
AND UNDERSTAND EVERY SI NGLE DAY THAT THERE IS A WHOLE SYSTEM
BEHI ND THEM NOT' ONLY OF OUR COURTS AND MANY OF THE LEADERSH P
OF THE JUDGES WHO HAVE EMBRACED THI S PROGRAM AND MADE | T SO
SUCCESSFUL BUT ALSO ALL THE LAW ENFORCEMENT FOLKS WHO
UNDERSTAND AND RECOGNI ZE HOW | MPORTANT AND MAKE THEI R

CONTRI BUTI ON AND I N ALL OF THE TREATMENT PROVI DERS THAT HAVE
DEVELOPED A VERY COMPASSI ONATE SET OF SERVI CES AND SUPPORTI VE
SERVI CES FOR MANY OF OUR GRADUATES AND, OF COURSE, THE REST OF
THE COVWUNI TY. TH S | S EXACTLY WHAT WE' RE SUPPOSED TO BE DO NG
EVERY SI NGLE DAY AND | AM SO PROUD TO PRESENT NOT ONLY

RECOGNI TI ON FOR THI' S OQUTSTANDI NG PROGRAM BUT TO LET THEM KNOW
THAT HERE IN L. A. COUNTY, WE ARE VERY PROUD OF THE WORK THAT
THEY DO EVERY SI NGLE DAY. WE KNOWIT'S A STRUGGLE BUT I T
REALLY MAKES US PROUD CONTI NUOUSLY OF THE OQUTSTANDI NG
LEADERSHI P THAT THEY PROVI DE, MAKI NG LOS ANGELES ONE OF THE
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1 OUTSTANDI NG MODELS THROUGHOUT THE COUNTRY THAT WE SHOULD BE
2 VERY PROUD OF. SO M SS DEFRANK, THANK YOU SO MUCH ON BEHALF OF
3 THE BOARD OF SUPERVI SORS. CONGRATULATI ONS FOR A JOB VELL DONE.
4 [ APPLAUSE ]

6 COVM SSI ONER LAUREN DEFRANK: | KNOW | SPEAK FOR JUDGE DI AZ AND
7 MYSELF TO THANK THE BOARD OF SUPERVI SORS FOR THEI R SUPPORT OF
8 THE DRUG COURT PROGRAM BY SUPPORTI NG DRUG COURT, WE NOT ONLY
9 SERVE THE | NDI VI DUAL CLIENTS, WE SERVE THEI R FRI ENDS AND

10 FAM LY AND WE SERVE THE COMMUNI TY THEY LI VE | N BECAUSE, ONCE
11 CLEAN AND SOBER, WE RETURN THEM TO THEI R COMWUNI TY AS

12 PRODUCTI VE MEMBERS OF THE SOCI ETY. SO | WANT TO THANK EVERYONE
13 THAT SUPPORTS DRUG COURT. | CAN T TELL YOU HOW HONORABLE IT IS
14 TO BE COMMENDED FOR A JOB | LOVE. THANK YOU. [ APPLAUSE ]

15

16 SUP. MOLINA, CHAIR LET ME BRING UP SOVE OF THESE GRADUATES

17 BECAUSE WE ARE VERY PROUD OF THEM LET ME BEG N BY PROVI DI NG A
18 COVVENDATI ON TO GLORIA CHI CO, WHO IS A DRUG COURT GRADUATE.

19 SHE GRADUATED THI' S MONTH, MAY OF 2005, AT THE LOS ANGELES

20 COUNTY SUPERI OR COURT AT THE Al RPORT. CONGRATULATI ONS, GLORI A.
21 GOOD JOB. [ APPLAUSE ]

22

SUP. MOLI NA, CHAIR DERRI CK MCCOY, ALSO A GRADUATE. HE IS FROM
THE LCS ANGELES COUNTY SUPERI OR COURT | N LONG BEACH, AND SO
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1 WE' RE VERY PROUD OF HI S GRADUATI ON AS WELL. CONGRATULATI ONS,
2 DERRICK. [ APPLAUSE ]

4 SUP. MOLINA, CHAIR KYLE G LMORE, WHO | S FROM THE LOS ANGELES
5 SUPERI OR COURT | N REDONDO. WE' RE VERY PROUD OF HHM AND HE ALSO
6 GRADUATED THI S MONTH. CONGRATULATI ONS. [ APPLAUSE ]

8 SUP. MOLINA, CHAIR DENA ASHLEY, WHO |'S FROM THE LOS ANGELES
9 SUPERI OR COURT | N POVONA THAT ALSO HAS A VERY STRONG PRESENCE.
10 [ APPLAUSE ]

11

12 SUP. MOLINA, CHAIR THANK YOU. DAVI D ORNACK, WHO |'S FROM THE
13 SUPERI OR COURT | N VAN NUYS. CONGRATULATI ONS TO YOU, SIR GOOD
14 JOB. [ APPLAUSE ]

15

16 SUP. MOLINA, CHAIR AND, AGAIN, WE ALSO HAVE A COMVENDATI ON
17 FOR LAUREN DEFRANK FOR HER OWN LEADERSH P I N THI S AREA. WE

18 WANT TO THANK ALL OF THE GRADUATES AS WE DO LIKE | SAID, WE
19 INL.A COUNTY ARE VERY PROUD OF THEI R EFFORT AND THEI R WORK
20 AND WE REALLY CONTI NUE TO PROVI DE SUPPORTI VE SERVI CES AS MUJCH
21 AS POSSI BLE AND VE ALSO WANT TO THANK ALL OF THE PEOPLE IN

22 L. A COUNTY WHO HAVE BEEN RESPONSI BLE FOR MAKI NG THI S PROGRAM

23 SO SUCCESSFUL. WE ARE PROUD OF EVERY SI NGLE ONE OF YQOU.
24 CONGRATULATI ONS. [ APPLAUSE |

25
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SUP. MOLINA, CHAIR LET'S G VE THEM ONE LAST ROUND OF
APPLAUSE. CONGRATULATI ONS. [ APPLAUSE ]

SUP. MOLINA, CHAIR AS | MENTI ONED BEFORE, WE ARE CELEBRATI NG
MANY, MANY EVENTS. WE ALSO HAVE JURY APPRECI ATI ON VEEEK. NOW
VE ALL KNOW HOW | MPORTANT I'T I'S TO SERVE ON JURY DUTY. WE ALSO
KNOW WHAT A HASSLE I T IS EVERY SINGLE TI ME BUT THE REALITY 1S,
I TS ONE OF THE MOST | MPORTANT CI VI C RESPONSI BI LI TI ES THAT WE
HAVE. AND, IN L.A COUNTY, WE ARE ALWAYS APPRECI ATI VE OF EVERY
SI NGLE | NDI VI DUAL WHO TAKES THE TI ME TO RESPONSI BLY SERVE ON A
JURY. WE ARE PERFECTI NG OUR SERVI CES FOR OUR JURORS EVERY

SI NGLE DAY BUT WE ARE VERY PROUD OF THE WORK THAT EVERYONE
DCES IN THI S AREA. SO, MAY 9TH THROUGH THE 13TH IS JURY
APPRECI ATI ON WEEK. AS | SAI D, WE ARE VERY, VERY PRI VILEGED TO
HAVE TH S OPPORTUNI TY TO SERVE AND WE ALL KNOW I T'S VERY, VERY
FUNDAMENTAL TO OUR DEMOCRACY. OUR COURTS DEPEND ON OUR

Cl TI ZENS TO SERVE AS JURORS AND, W THOUT THEM WE COULDN T
CARRY OQUT OUR ENTI RE JUDI CI AL SYSTEM SO WE ARE VERY PROUD OF
| T. AND, OF COURSE, EVERY SI NGLE DAY WE SEE THOUSANDS OF QOUR
CI TIZENS JO NI NG US AND SERVI NG AND G VI NG UP THEI R TI ME AND
THEI R TALENT TO SHARE, HOPEFULLY SOVETI MES ONLY A DAY AND MANY
TIMES A COUPLE OF WEEKS BUT WE TRY AND MAKE | T AS

ACCOVMODATI NG AS POSSI BLE. WE' VE | NVI TED JUDGE CONNOR. GLORI A
GOMEZ WAS NOT ABLE TO JO N US HERE, WHO SERVES AS THE CHAI R OF
THE TRIAL JURY'S COW TTEE. SHE | S RESPONSI BLE FOR THE OVERALL
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1 FUNCTI ONALI TY OF OUR JURY SYSTEM HERE I N L. A COUNTY AND VE
2 WANT TO EXTEND OUR APPRECI ATI ON TO HER AND HER LEADERSHI P AND
3 WE WANT TO COMVEND THEM DURI NG THI' S WEEK, WHI CH |'S JURCR

4 APPRECI ATI ON WEEK. CONGRATULATI ONS, JUDGE. THANK YOU SO MUCH.
5 [ APPLAUSE ]

7 SUP. MOLINA, CHAIR JUDGE CONNOR. WE' LL HAVE TO PUT TH S UP A
8 LOT H GHER FOR YOU.

10 JUDGE CONNER: YOU KNOW AS | LI STENED TO ALL THE PROCLANMATI ONS
11 AND RECOGNI TIONS THIS MORNING, | T STRIKES ME THAT TH S I S ONE
12 PART OF QUR WORLD THAT | MPACTS EVERY SI NGLE PERSON IN THI S

13 ROOM WHERE THE OTHERS M GHT TOUCH A FEW JURY DUTI ES AFFECTS
14 EVERY ONE OF US. | KNOWIT AFFECTS EVERY ONE OF THE BOARD OF
15  SUPERVI SORS. | KNOW SUPERVI SOR MOLI NA, YOU VE SERVED TW CE

16 DOMTOM. | TH NK SUPERVI SOR KNABE JUST SERVED | N LONG BEACH,
17 DIDN T YOQU? | HAVE A SON WHO | S CURRENTLY CETTI NG PREPARED TO
18 GO TOIRAQ AND | SEE H M AS BEI NG ONE OF THE FI RST RESPONDERS
19 FOR QOUR DEFENSE SYSTEM AND | SEE JURCRS AS BEI NG THE FI RST

20 RESPONDERS TO OUR JUSTI CE SYSTEM AND TO THE EXTENT THAT IT' S
21 A HASSLE, AS YQU | NDI CATE, SOVETI MES, SUPERVI SOR MOLINA, IT S
22 SOVETHI NG THAT IS SO CRITI CAL TO THE ENG NE OF OUR JUSTI CE
THAT I T'S SOVETH NG WE APPRECI ATE. AND WHI LE THE JURY

APPRECI ATI ON WEEK | S ONLY FOR A VEEK, I N FACT, I N THE COURTS,
VE ARE TRYI NG TO MAKE | T LAST THE ENTI RE YEAR. WE HAVE GONE
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1 FROM 5.9 M LLION JURORS SUMMONED EVERY YEAR TO DOWN TO THREE
2 M LLI ON BECAUSE OF THE | MPROVEMENTS WE' VE MADE AND THE

3 RESPONSE OF THE PUBLI C AND EVEN AS SUCH, WE' RE STILL LOOKI NG

4 AT 10,000 JURORS A DAY. SO FOR THOSE JURORS WHO ARE SERVI NG

5 TH S WEEK, APPRECI ATE THEM WE DO APPRECI ATE THEM ALL WEEK

6 AND VWE DO THINK OF THEM AS OUR JUDGES WHO ARE THI NKI NG | NSI DE
7 THE BOX AND WE APPRECI ATE THEI R WORK | NSI DE THE BOX. THANK YQU
8 SO MUCH. [ APPLAUSE ]

10 SUP. MOLINA, CHAIR THANK YOU. THANKS AGAI N. MS. BURKE, YOUR
11 PRESENTATI ONS THI S MORNI NG,

12

13 SUP. BURKE: VELL, THANK YOQU VERY MJUCH WE' RE VERY PLEASED TO
14 RECOGNI ZE SOME MORE NURSES. WE HAVE A NUMBER OF NURSES THAT
15  HAVE ACTUALLY WORKED FOR THE COUNTY, FIRST OF ALL, SOVE OF

16 THEM FOR 30 YEARS AND OTHERS FOR MORE THAN 25 YEARS AND |'M
17 VERY PLEASED TO RECOGNI ZE THESE NURSES FROM MARTI N LUTHER KI NG
18 HOSPI TAL WHO HAVE BEEN THERE AND WE' RE GO NG TO DI VI DE THOSE
19 WHO HAVE BEEN THERE OVER 30 YEARS AND THOSE WHO HAVE BEEN

20 THERE OVER 25 DURI NG NURSES RECOGNI TI ON WEEK. WE REALI ZE THAT
21 MANY OF THESE NURSES, AFTER THEY RECEI VE THEI R 25 YEARS, DI D
22 NOT GET RECOGNI TI ON AS THEY WOULD HAVE, AND WE THOUGHT MAYBE
TH'S WOULD BE AN APPROPRI ATE TI ME TO RECOGNI ZE THEM AND THE
FI RST PERSON |I'M GO NG TO RECOGNI ZE | S DELI LAH BUENO. AND
SHE' S SUPERVI SI NG STAFF NURSE 1 AT KI NG DREW MEDI CAL SERVI CE.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
66




May 10, 2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SHE HAS BEEN WORKI NG FOR 32 YEARS W TH THE COUNTY OF LOS
2 ANGELES. [ APPLAUSE ]

4 SUP. BURKE: HENRY DATOON. HE WORKS | N THE OPERATI NG ROOM HE
5 HAS 32 YEARS OF SERVI CE W TH THE COUNTY OF LOS ANGELES AND | N
6 RECOCGNITION OF ALL OF H'S TIME-- | T'S HENY, NOT HENRY, HENY

7 DATOON AND A STAFF NURSE AT KI NG DREW AND SHE HAS HAD 32

8 YEARS WTH THE COUNTY OF LOS ANGELES. [ APPLAUSE ]

10 SUP. BURKE: THANK YOU AND CONGRATULATI ONS. | RVA DAVI S, WHO
11 WORKS I N | NFECTI ON CONTROL, 33 YEARS OF COUNTY SERVI CE AND
12 SHE' S BEEN AT KI NG DREW FOR HOW LONG? 32 YEARS.

13 CONGRATULATI ONS. [ APPLAUSE |

14

15 SUP. BURKE: LYNN DAVIS, WHO I S SUPERVI SI NG STAFF NURSE I I,
16 KI NG DREW MEDI CAL CENTER, HONOREE AND SHE HAS BEEN | N

17 OCCUPATI ONAL HEALTH 33 YEARS. CONGRATULATI ONS. [ APPLAUSE |
18

19 SUP. BURKE: NORVA ROSS, WHO WORKS IN THE UNI T 3- A MEDI CAL
20 SURCERY FLOOR. 36 YEARS, COUNTY SERVI CE. SHE'S A SUPERVI SI NG
21  STAFF NURSE | AT KI NG DREW MEDI CAL CENTER. [ APPLAUSE ]

22

SUP. BURKE: CONGRATULATIONS TO YOU. | DA STEVERSON, WORKS I N
THE OPERATI NG ROOM 36 YEARS OF SERVI CE. SHE' S A SUPERVI SI NG
STAFF NURSE |, KI NG DREW MEDI CAL CENTER. [ APPLAUSE ]
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SUP. BURKE: AND LESESTER W LSON WE HEARD FROM EARLI ER. HE
WORKS | N THE OPERATI NG ROOM HE HAS 32 YEARS OF COUNTY

SERVI CE. HE' S BEEN OUTSTANDI NG NURSE FOR ' 99, 2000, WAS | T?
2001. CONGRATULATI ONS TO YOU, SUPERVI SI NG STAFF NURSE |, KING
DREW [ APPLAUSE ]

SUP. BURKE: YOU KNOW | THOUGHT I T WAS VERY | MPORTANT FOR
PEOPLE TO REALI ZE THERE' S SOME HARD WORKI NG NURSES WHO SPENT
YEARS AND YEARS W TH THE COUNTY OF LOS ANGELES AND WE NEED TO
G VE THEM SOVE RECOGNI TI ON BECAUSE ALL OF THE THI NGS THEY HEAR
USUALLY IS CRITICISM BUT THERE | S A GREAT DEAL OF

APPRECI ATI ON SOVE OF US HAVE FOR THE HARD WORK THAT THEY HAVE
PUT I N OVER THESE YEARS. NOW WE HAVE SOME PEOPLE WHO HAVE BEEN
OVER 25 YEARS, FOR ONE THING AND I'M GO NG TO DO MY VERY BEST
TO PRONOUNCE THI' S RI GHT. RUNGRONG CHANKRAKCHAN AND SHE | S A
CRI TI CAL CARE NURSE, KI NG DREW AND SHE HAS HOW MANY YEARS? 27
YEARS AT KI NG DREW [ APPLAUSE ]

SUP. BURKE: AND MARTHA SOTELO AND SHE WORKS I N OB/ GYN CASE
MANAGEMENT AT HUBERT HUMPHREY COMPREHENSI VE CENTER, 26 YEARS
OF COUNTY SERVI CE. CONGRATULATIONS TO YOU. [ APPLAUSE ]
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1 SUP. BURKE: VEPALPON SHAROOT, STAFF NURSE, KI NG DREW MEDI CAL
2 CENTER CONGRATULATI ONS TO YOU AND HOW LONG HAVE YQOU BEEN
3 THERE? 27 YEARS. [ APPLAUSE ]

5 SUP. BURKE: APRIL JOHNSON GABRI EL, CLINIC NURSE |1, KING DREW
6 MEDI CAL CENTER AND HOW MANY YEARS HAVE YOU BEEN THERE?

8 APRIL JOHNSON GABRI EL: |'VE BEEN AT KI NG FOR THREE YEARS BUT
9 |'VE BEEN WTH THE COUNTY FOR 27.

10

11 SUP. BURKE: 27 W TH THE COUNTY, THREE AT KING [ APPLAUSE ]

12

13 SUP. BURKE: VWHERE WERE YOU BEFORE?

14

15 APRI L JOHNSON GABRI EL: | WAS AT THE COVPREHENSI VE HEALTH

16 CENTER, FLORENCE FI RESTONE AND HUBERT HUMPHREY.

17

18 SUP. BURKE: AND SHE WAS AT THE COVWPREHENSI VE HEALTH CENTER

19 BEFORE THAT. SO VE WANT TO-- NOW MR WLSON IS GO NG TO BE
20 ONE THE ONE WHO SPEAKS. ALL RIGHT. [ APPLAUSE ]

21

22 LETHESTER W LSON: HELLO MY NAME IS, AS YOU KNOW LETHESTER
WLSON. | WAS CHOSEN TO SPEAK FOR THE GROUP OF LADI ES THAT ARE
STANDI NG BEH ND ME, WHO ARE CGREAT NURSES. AS YQU SEE, WE HAVE
HUNDREDS AND HUNDREDS OF YEARS OF EXPERI ENCE WORKI NG AT KI NG
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DREW MEDI CAL CENTER. EVERYONE HERE THAT YOU SEE HERE CONSI DERS
IT A FAMLY THI NG WE LOVE WHERE WE WORK, WE LOVE WHAT WE DO
AND MANY OF THE PEOPLE HERE ARE THE ULTI MATE PROFESSI ONALS.
THERE ARE LADI ES HERE WHO CAME ALL THE WAY FROM THAI LAND AND
THE PHI LI PPI NES, FROM DOWN SOUTH | N TENNESSEE AND ALABANMA AND
THE LIKE. Mg, OF COURSE, | WAS BORN AND BRED I N THE SECOND

DI STRICT. THAT'S YOUR DISTRICT. | WAS IN THE SECOND DI STRI CT
BEFORE KENNY HAHN WAS I N THE SECOND DI STRI CT. THE WHOLE THI NG
ABQUT IT IS, IS THAT WE LOVE OUR AREA, WE LOVE OUR HOSPI TAL.
THE NURSES ARE DEDI CATED. AS YOQU CAN SEE, WHEN WE TALK ABOUT
30 AND 25 AND 27 YEARS, | T SPANS SOVE THREE DECADES OF

SERVI CE. WE WERE BORN W TH CONTROVERSY DURI NG THE 1965 WATTS
R OIS. WE WERE THERE FOR THE 1992 RI OTS THAT WE SAWON T. V.
AND THE LI KE, WE WERE THERE FOR THEM SOVE OF THE NURSES HAD
TO DO DOUBLE DUTY. THEY HAD TO SIT BACK AND FOREGO THEI R
EXPERI ENCE I N OTHER AREAS TO COVE AND ASSI ST BECAUSE, ON THAT
PARTI CULAR NI GHT, WE NEEDED ALL THE PEOPLE WE HAD AND WE

D DN' T HAVE ENOUGH STAFF. I T WAS A PROBLEM THAT WE HAD I N THE
TI ME OF STAFFI NG WE HAVE SAID THAT NOW W TH THE HELP OF DR
GARTHWAI TE AND THE NAVI GANT CGROUP, WE' RE TRYI NG TO ADDRESS
THAT | SSUE AND FI X THAT | SSUE SO THAT THE POOR NURSES HERE
THAT WORKED Tl RELESSLY FOR THREE DECADES WON T HAVE THAT
PROBLEM AGAI N. | CAN SAY ONE THI NG TEAMAORK, MORALE I'S ON THE
| NCREASE, PECPLE ARE | MPROVI NG AND | WOULD HAVE TO PUT | T LIKE
TH'S TO YOU: | AM PROUD, | AM PROUD THAT, FOR 32 YEARS, |'VE

The Meeting Transcript of
The Los Angeles County Board of Supervisors
70



May 10, 2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 WORKED FOR KING AND |I' VE WORKED W TH THE LI KES OF THESE PEOPLE
2 HERE BECAUSE, W THOUT TEAMAORK, NOBCDY CAN DO A THI NG THESE

3 NURSES HAVE BEEN JUST ABSOLUTELY WONDERFUL FOR THREE DECADES,
4 ALMOST EVERY LAST ONE. YOU GQUJYS SHOULD ALL G VE THEM A ROUND

5 OF APPLAUSE AND A BI G HANDSHAKE. [ APPLAUSE ]

7 DR THOVAS GARTHWAI TE: THE ONLY THI NG | CAN ADD | S THAT, OVER
8 THE LAST MONTH WHERE |' VE SPENT CONSI DERABLE Tl ME AT KI NG AND
9 MADE ROUNDS ON VI RTUALLY EVERY HOSPI TAL WARD, VWHAT HAS JUST
10 BEEN SAID, THE I NCREASE | N MORALE, THE SENSE OF | NCREASI NG

11 OPTIM SM | S PALPABLE. THERE'S A OF WORK LEFT TO DO BUT IT'S
12 THESE VETERAN NURSES WHO W LL HELP GET I T DONE. THANK YQU.

13

14 SUP. BURKE: THANK YOU. WE' LL TAKE A PHOTO. THANK YQU.

15  CONGRATULATI ONS TO YOU. [ APPLAUSE ]

16

17 SUP. BURKE: | WOULD LI KE TO NOW CALL UP THE WORKERS FOR THE
18 NATI ONAL VOTER REG STRATI ON MOTOR VOTER LAW VEENT | NTO EFFECT
19 AND THESE ARE THE PEOPLE WHO HAVE BEEN CARRYING IT QUT. 1'D
20 LIKE TO CALL UP REPRESENTATI VES OF THE DEPARTMENT OF MOTOR

21  VEHI CLES. THE NATI ONAL VOTER REG STRATI ON ACT' S MOTOR VOTER
22 LAW MANDATES THE DEPARTMENT OF MOTOR VEHI CLES OFFI CE NATI ON
W DE TO PROVI DE AN OPPORTUNI TY FOR PEOPLE TO REGQ STER OR
REREG STER TO VOTE WHEN APPLYI NG FOR A DRI VER S LI CENSE OR A
STATE | DENTI FI CATI ON CARD. I N 1999, THE CALI FORNIA D. M V.
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FORMED A PARTNERSHI P W TH L. A. COUNTY REG STRAR- RECORDER,
COUNTY CLERK TO ENSURE LEGAL COWPLI ANCE WTH THI S LAW BEFORE
THE NOVEMBER 2000 GENERAL ELECTI ON, THE REG STRAR- RECORDER
STARTED A PI LOT PROGRAM W TH THE ASSI STANCE OF TWO SOUTHERN
CALI FORNIA D.M V. REG ONAL ADM NI STRATORS AND 26 D. M V. OFFI CE
MANAGERS IN L. A. COUNTY. UNDER TH S PROGRAM D. M V. EMPLOYEES
OFFERED AND EXPLAI NED THE REQ STRATI ON OPTI ONS TO PEOPLE WHO
CAME I NTO THE D.M V. OFFICE. THEY ALSO OFFERED ASSI STANCE TO
COMPLETE VOTER REGQ STRATI ON FORMS TO THE ELDERLY AND PEOPLE
VHOSE FI RST LANGUAGE WAS NOT ENGLI SH. VOTER REG STRATI ON

DRI VES WERE ALSO CONDUCTED AT DESI GNATED D. M V. OFFI CES BEFORE
MAJOR ELECTIONS. I N JULY 2002, A PERVANENT REG STRATI ON
ENHANCEMENT PROGRAM WAS | NSTI TUTED AT ALL D.MV. OFFICES. TH S
PROGRAM HAS | NCREASED VOTER REG STRATI ON AT LOCAL D. M V.

OFFI CES BY 66% THE REGQ STRAR- RECORDER, COUNTY CLERK HAS

RECEI VED SEVERAL AWARDS FOR THI S | NNOVATI VE PROGRAM | NCLUDI NG
THE 2003 L. A. COUNTY QUALITY AND PRODUCTI VI TY AWARD, 2004

NATI ONAL ASSCCI ATI ON OF COUNTI ES AWARD AND 2004 CALI FORNI A
STATE ASSOCI ATI ON OF COUNTI ES CHALLENGE AWARD BUT NONE OF THI S
HAD BEEN POSSI BLE W THOUT THE LEADERSHI P, COOPERATI ON AND

DEDI CATION OF D.MV. REG ON 5 ADM NI STRATOR, CATHY PURNELL,
REG ON 6 ADM NI STRATOR, YVONNE HAYES AND RETI RED REQ ON 5

ADM NI STRATOR, JOHN RAYMOND AND THE 26 D. M V. OFFI CE MANAGERS.
AND I TS WTH GREAT PLEASURE THAT | RECOGNI ZE TWO OTHER D. M V.
ADM NI STRATORS FOR THEI R CONTRI BUTI ON AND | ' D LI KE TO ASK THEM
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1 TO COVE FORWARD. AND THEN |I'M GO NG TO READ THE NAMES OF THE
2 OTHERS WHO ARE NOT HERE. KATHY PURNELL. SHE' S RETI RED

3 DEPARTMENT OF MOTOR VEH CLES REG ON 5 ADM NI STRATOR,

4 REGQ STRAR- RECORDER AND CONGRATULATI ONS ON YOUR WORK W TH THE
5 ENHANCEMENT PROGRAM YVONNE HAYNES, AND SHE' S DEPARTMENT OF
6 VEH CLE, REG ON 6 ADM NI STRATI VE REG STRAR- RECORDER, COUNTY
7 CLERK AND DEPARTMENT OF MOTOR VEHI CLES PARTNERSH P I N

8 RECOGNI TI ON OF YOUR LEADERSHI P. AND JOHN RAYMOND AND

9 DEPARTMENT OF MOTOR VEH CLES REG ON 5 AND VWHO | S ACCEPTING I T
10 FOR H M? MARK BAND. |'M GO NG TO READ THE NAMES OF THOSE

11 PEOPLE WHO WERE NOT ABLE TO BE HERE, THE OFFI CE MANAGERS, AND
12 THEN WE' LL HAVE YVONNE HAYNES, | BELIEVE SHE'S GO NG TO MAKE
13 THE ACCEPTANCE. LYDI A MARCUS, MARK BAI LEY, KATHY POPE JONES,

14 ART TENSE, GARY NI CKELBURY-- N CKERBURY, ClI NDY ALVARADOG,

15  ROBERT NELSON, LO S JOHNSON, VI NCENT HORRY, LYNN WATKI NS,

16 JOANN M TCHELL, CRI STINA HARDI N, | RENE MADRI D, AND THESE ARE
17 THE DOMV. REG ON 5 OFFI CE MANACERS. THEN, ON REGON 6, D.M V.
18  OFFI CE MANAGERS: GLORI A RI VERA, SHEI LA AUSTI N, VELMA EDMOND,

19 LOU SE BLAND, DI XON JAMES, JUDY HOLLI NGER, ALI Cl A ROBLES,

20 DONNA GORDON, BETTY BAKER, VERONI CA JONES, PATRI Cl A OLSON,

21  AVAR CHARTARPAL, PAULA REGETTE AND JOHN HAYES. CONGRATULATI ONS
22 TO EVERYONE AND WE HAVE OUR REG STRAR- RECORDER HERE, TOO, |
KNOW THAT' S GO NG TO WANT TO SAY A WORD. BUT FI RST, YVONNE
HAYNES.
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1 YVONNE HAYNES: ON BEHALF OF OUR DI RECTOR, JOAN BARUKI, OUR
2 DEPUTY DI RECTOR, SUSAN HOGUE, | WANT TO THANK YOU FOR THI S
3 AWARD. D.MV. IS LEADI NG THE CHARGE I N CHANG NG THE | MAGE OF
4 D.MV. AND THE SERVI CE THAT WE PROVI DE TO THE PEOPLE OF THE

5 STATE OF CALI FORNI A AND VE THANK YOU AND LOOK FORWARD TO YEARS

6 AND YEARS OF PARTNERSHI P I N ADDRESSI NG THI S.

8 SUP. BURKE: WOULD YQU LI KE TO SAY A WORD?

10  CONNY MCCORMACK: THANK YQOU, SUPERVI SORS, FOR RECOCGNI ZI NG OUR
11 PARTNERSH P WTH THE D.M V. ALL OVER THE COUNTRY, YOU HEAR

12 ABOUT PEOPLE WHO CAN T GET THEI R REQ STRATI ONS DONE AT THE

13 D.MV. AND IT'S BEEN A CRISIS. NOT SO I N LOS ANGELES BECAUSE
14 WVE QU ETLY WORK BEHI ND THE SCENES. EVERY WEEK, WE' RE AT ONE OF
15 THESE D.M V. OFFI CES WTH OUR STAFF TRAI NI NG OUR NEW STAFF

16  CONTI NUOUSLY. THE LEADERSH P THAT YVONNE AND KATHY AND OTHERS
17 HAVE SHOM | N THESE OFFI CES AND OUR LEADERSH P W TH DARLENE
18 BONDS AND LORRAI NE PATTERSON I N QUR OFFI CE HAVE MADE THI S A
19 WONDERFUL PARTNERSHI P. OVER 500, 000 VOTER REQ STRATI ONS HAVE
20 COVE TO US BECAUSE OF THIS AND YOU DON' T HEAR TOO MANY

21  COVPLAINTS AND WE' D LI KE TO RECOGNI ZE THEM AND THANK YOQU FOR
22 HAVI NG THEM HERE TODAY.

SUP. BURKE: COULD WE GET A PICTURE? [ APPLAUSE ]
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SUP. BURKE: THANK YQU VERY MJCH.

( COLLECTI VELY) : THANK YOU.

SUP. BURKE: THOSE ARE MY PRESENTATI ONS.

SUP. MOLI NA, CHAI R SUPERVI SOR KNABE.

SUP. KNABE: | JUST-- HOPEFULLY BEFORE NOON. HERE WE GO HERE
VE GO |I'M GO NG TO ASK THE CALI FORNI A REG ON 4 CHAI R, DI ANA
FORTUNE, TO JO N ME AND CALI FORNI A L. A. CHAPTER PRESI DENT,

ROSI E VALASQUE- FORTUNE TO JO N ME AS VEELL AS RENI TA MORGAN AND
MATI LDA ROGERS, WHO ARE COUNCI L MEMBERS | N THE COUNCI L OF
LONG TERM CARE NURSES. WE ALSO HAVE OUR ANNUAL VI SIT FROM OUR
GOOD FRI END, HARVEY, HERE. HARVEY, DO YOU WANT TO PUT YOUR
PAWS UP THERE AND SAY HELLO TO EVERYBODY? HARVEY | S A GREAT
FRIEND TO A LOT OF PATI ENTS AND LONG TERM CARE PATI ENTS. AS
YOU ALL KNOW ONCE AGAIN, TH' S BOARD HAS DECLARED THE MONTH OF
MAY AS OLDER AMERI CANS MONTH AND THERE ARE NUMEROUS ACTI VI TI ES
AND EVENTS BEI NG HELD ACRCSS THE COUNTRY, DON, OUR SENI ORS AND
THE PROFESSI ONALS THAT ASSI ST THEM TODAY, WE' RE PLEASED TO
HONOR THE CALI FORNI A ASSOCI ATI ON OF HEALTH FACI LI TI ES FOR

THEI R EXCELLENT WORK OF THEI R MEMBER AGENCI ES. | HAD THE
OPPORTUNI TY JUST RECENTLY TO ADDRESS THEI R LOCAL CHAPTER LAST
MONTH AND THEY ARE REAL PARTNERS, BOTH I N PROVI DI NG THE HI GH
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QUALI TY OF CARE FOR THE ELDERLY AND DI SABLED PATI ENTS AND
LONG TERM CARE FACI LI TIES AND, | N ADDI TI ON, WORKI NG TOMRDS A
STRATEG C APPROACH TO THE HEALTH AND WELLBEI NG OF THI S GROW NG
POPULATI ON OF VELL | NTO THE FUTURE. WE' RE GO NG TO NEED GOCD
PLANNI NG PARTNERS BECAUSE I T | S EXPECTED THE 60- PLUS A.I.D. S
POPULATI ON I N THE COUNTY W LL HAVE | NCREASED BY 149% BY THE
YEAR 2030. SO, DUE TO THE AG NG OF THE BABY BOOVER POPULATI ON,
OUR WORK IS CUT QUT FOR US AND SO WE' D LI KE TO PRESENT THI S
SCROLL TO ROSY AND TO DI ANE-- DI ANA FOR-- I N RECOGNI TI ON OF
LONG TERM CARE MONTH. [ APPLAUSE ]

SUP. KNABE: ALSO, AS YOU HEARD THROUGHOUT THE MORNI NG ONE OF
THE REASONS FOR THE LENGIH OF THESE PRESENTATI ONS IS THAT

VE' RE HONCORI NG NURSES FOR THE HERO C WORK THEY PERFORM EACH
AND EVERY DAY. AT THIS TIME, WE' D LI KE TO TAKE THE OPPORTUNI TY
TO HONOR A VERY SPECI FI C CATEGORY OF NURSES, THE ONES WHO WORK
W TH THE ELDERLY AND DI SABLED I N OQUR LONG TERM CARE

FACI LI TI ES. THESE NURSES, NOT UNLI KE THEI R COUNTERPARTS | N
EMERGENCY ROOMS, MATERNI TY WARDS AND OTHER MEDI CAL

SPECI ALTI ES, WORK Tl RELESSLY AND BRI NG GREAT COVPASSI ON AND
LOVE TO THEIR JOBS. THEIR GOAL IS NOT ONLY TO HELP PATI ENTS

| MPROVE THEI R LI VES NO MATTER WHAT THEIR DI AGNOSI S | S OR HOW

| NCAPACI TATED THE PATI ENT BELI EVES THEY ARE. THERE | S NO DOUBT
IN MY M ND THAT NURSI NG | S ONE OF THE TOUGHEST JOBS QUT THERE
AND WVE WANT TO THANK THEM FOR I T. SO RONI TA AND NATI LDA, WE

The Meeting Transcript of
The Los Angeles County Board of Supervisors
76



May 10, 2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 WANT TO ONCE AGAI N THANK YOU FOR WHAT YOU DO EACH AND EVERY
2 DAY | N RECOGNI TI ON OF LONG TERM CARE AND NURSES WEEK. |
3 APPLAUSE ]

5 SPEAKER: | JUST WANT TO GRATEFULLY RECEI VE TH S RECOGNI TI ON ON
6 BEHALF OF THE CALI FORNI A ASSCOCI ATI ON OF HEALTH FACI LI TI ES AND
7 I N MEMORY OF OUR DEAR CHAI RVAN, PAUL DAVI D TONELL, WHO DI ED AT
8 THE AGE OF 49 THREE WEEKS AGO. AND, BEFORE HI S UNTI MELY DEATH,
9 | DID RECEIVE CARE | N ONE OF QUR LONG TERM HEALTHCARE

10 FACILITIES I N CALI FORNI A AND KNEW TO THE DAY THAT HE DI ED AND
11 ADVOCATED UNTI L THE DAY THAT HE DI ED FOR LONG TERM HEALTHCARE
12 AND FOR NURSES. AND HE PERSONALLY HAS DEDI CATED THE YEAR 2005
13 TO THE YEAR OF THE NURSES. THANK YOU.

14

15 SPEAKER |'D JUST LI KE TO THANK THE SUPERVI SORS FOR COMVENDI NG
16 ALL THE NURSES TH S YEAR AND EVERY YEAR AND ENCOURAGE ALL OF
17 YOU WHO HAVE SOVEONE WHO MAY BE | NTERESTED I N GO NG | NTO

18  NURSI NG TO HELP US TO PROMOTE AND RECRUI T NURSES. AT ONE

19 PO NT, I'T WAS PROBABLY ONE OF THE MOST SOUGHT- AFTER FI ELDS OR
20 PROFESSI ONS BUT NOT QUI TE SO NOW [|'M ALSO A NURSI NG

21 I NSTRUCTOR, SO | ENCOURAGE YOU AND THANK YOU FOR HONORI NG US
22 AND RECOGNI ZI NG WHAT WE DO AND ASK YQU TO ASSI ST US I N

RECRUI TI NG THE YOUNG PECPLE SO THAT THEY CAN HELP US BABY
BOOVERS, OF VHHCH | AM NOW ONE OF, I N THE COM NG YEARS.

THANKS.
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SUP. KNABE: THANK YOU. THANK YQU, ALL. LET'S @ VE THEM A ROUND
OF APPLAUSE. THANK YOU. [ APPLAUSE ]

SUP. KNABE: MADAM CHAI R?

SUP. MOLINA, CHAI R THAT CONCLUDES TH S MORNI NG S

PRESENTATI ONS!' THAT' S WHAT HAPPENS WHEN YOU M SS A WEEK. OKAY.
VE' LL GET VI OLET BACK AND EVERYBODY AND WE' LL GET STARTED ON
OUR AGENDA | TEM5. AND | GUESS THE FI RST | TEM OF BUSI NESS | S
G NG TOBE S-1. IT'S A SET | TEM THAT WAS SET FOR 11: 00 AND

| NCLUDI NG I N OQUR SET | TEM WE ARE BRI NG NG ALL OF THE | TEMS
TOGETHER. SO, ALONG WTH OUR SET | TEM WE HAVE | TEM NUMBER 3,
| TEM NUMBER 74 AND | TEM NUMBER 52. SO, TO BEG N WTH, WE' RE
GO NG TO ASK DR GARTHWAI TE TO JO N US. AND, | DON T KNOW DR
GARTHWAI TE, YOU TELL ME WHO ELSE-- FRED IS COM NG UP, FRED
LEAF | S COM NG UP. WHO ELSE W LL BE DO NG THE PRESENTATI ON
WTH YOU?

DR THOVAS GARTHWAI TE: PRI MARI LY KAE ROBERTSON FROM NAVI GANT
| S ALSO HERE TCDAY.

SUP. MOLINA, CHAIR ALL RI GHT.
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1 DR THOVAS GARTHWAI TE: MADAM CHAI R AND MEMBERS OF THE BOARD,
2  YOUR BOARD ASKED THE DEPARTMENT TO ANSVWER TWO PRI MARY

3 QUESTIONS, IN MW MND. FIRST, IS THE PACE OF REFORM AT KI NG
4 DREW MEDI CAL CENTER FAST ENOUGH, AND, TWO, SHOULD DREW BE

5 RETAINED AS A PARTNER? MY SHORT ANSVER | S, THE PACE | S

6 ADEQUATE ALTHOUGH, W TH THE REVELATI ONS THAT WE' VE HAD OVER
7 THE PAST MONTH, CERTAINLY ONE COULD ARGUE | T COULD NEVER BE
8 RAPI D ENOUGH BUT THERE | S CONSI DERABLE WORK TO DO. SECONDLY,
9 AND DREW SHOULD BE RETAI NED BUT ONLY W TH CERTAI N CONDI Tl ONS.
10 |F YOU TH NK OF THE KI NG DREW MEDI CAL CENTER, DREW UNI VERSI TY
11 CAMPUS AS HAVI NG A TUMOR, THEN THE QUESTI ON WE ARE TRYI NG TO
12 ANSVER, IS TH S TUMOR OPERABLE? W LL AGGRESSI VE TREATMENT BE
13 EFFECTI VE? CERTAI NLY, SURGERY, RADI ATI ON, CHEMOTHERAPY W LL

14 ALL MAKE OUR PATI ENTS SI CKER I N THE SHORT RUN AND | THI NK THAT
15 THE CHALLENGE OF TEARI NG APART THI S ORGANI ZATI ON, LOOKI NG

16 UNDER-- I N EVERY CORNER TO FI ND PROBLEMS HAS FOUND PROBLEMS

17 AND SOVETI MES WE DON T DI SCOVER THEM BUT, FOR MANY PATI ENTS,
18 TH' S RADI CAL PROCESS RESULTS | N LONGER AND BETTER LI VES AND,

19 FOR SOVE, CURE. SOVE HAVE ALREADY CONCLUDED THAT KI NG DREW

20 MEDI CAL CENTER AND DREW PROBLEMS ARE | NOPERABLE. BUT |

21  RECOMMVEND THAT WE Q@ VE THESE | NSTI TUTI ONS OUR MOST AGGRESSI VE
22 TREATMENTS AND GO FOR THE CURE. FI RST, YOU VE ALREADY HI RED
NAVI GANT AND, BY ANY MEASURE, PROGRESS |S BEI NG MADE. ONE CAN
CERTAI NLY ARGUE MAYBE MORE PROCRESS | S NEEDED BUT THERE' S NO
QUESTI ON, AFTER SPENDI NG A MONTH THERE, THAT | SEE S| GNI FI CANT
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1 PROGRESS. SECONDLY, YOU ESTABLI SH A HOSPI TAL ADVI SCRY BOARD.
2 THEY HAVE MET, THEY' VE ESTABLI SHED SUBCOWMM TTEES. THE QUALITY
3 SUBCOW TTEE HAS DONE ORGANI ZATI ONAL MEETI NGS AND | S BEG NNI NG
4 TO MEET ON A REGULAR BASI S. THERE WAS ESTABLI| SHVENT YESTERDAY
5 OF AN OPERATI ONAL SUBCOWM TTEE THAT WLL MEET ALSO ON A WEEKLY
6 BASIS TO PROVI DE OBJECTI VE ASSESSMENTS OF PROGRESS AND ALSO

7 DIRECTION. TH RD, YOUR CONTRACT WTH DREW IS WORKI NG WE ARE

8 PAYI NG FOR ONLY WHAT WE ARE GETTING | F REPORTS ARE LATE, WE

9 | NVOKE SANCTI ONS AND THE DREW UNI VERSI TY BOARD | S RESPONDI NG
10 TO THESE ACTI ONS. THEY' RE TAKI NG AGGRESSI VE ACTI ON AND HOLDI NG
11 PEOPLE ACCOUNTABLE TO FOLLOW THROUGH ON OUR RECOVMENDATI ONS.

12 V\E RECOMMEND THAT YOU ALLOW THESE ACTI ONS TO FULLY WORK AND TO
13 AUGMENT THEM AND THE WAY | THI NK THAT YOU NEED TO AUGVENT

14 THEM IS, FIRST, TO EXPLORE AGCGRESSI VELY THE SHARED EXECUTI VE
15 MODEL THAT WAS PROPOSED BY THE STEERI NG COWM TTEE AND FUNDED
16 BY THE CALI FORNI A ENDOWVENT. THAT HAS THE POSSI BI LI TY OF

17 ATTRACTI NG THE KIND OF LEADERSHI P THAT' S GO NG TO BE NECESSARY
18 TO RECRUI T PHYSICI ANS TO THI S HOSPI TAL, REGARDLESS OF I TS

19 ULTI MATE SHAPE AND M SSI ON. SECONDLY, TO DEMAND NEW ACADEM C
20 LEADERSH P AND STRUCTURE AT THE UNI VERSI TY. AND WE' VE MADE

21  SPECI FI C RECOMMENDATI ONS FOR THAT. THI RD, TO ASSURE PROGRESS
22 ON THE READI NESS FOR THE AMERI CAN COLLEGE OF GRADUATE MEDI CAL
EDUCATI ON REVI EW | N DECEMBER, AND TO ASSURE PROGRESS ON THE
RECRUl TMENT OF DEPARTMENT CHAI RS. AND, FI NALLY, TO ALLOW US,
AND WE WLL DO TH S REGARDLESS, TO CONTI NUE OUR EMPHASI S ON
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1 CONTRACT COWPLI ANCE. YOUR BOARD HAS RECEI VED AT LEAST THREE
2 LETTERS FROM THE-- FROM MEMBERS OF THE DREW UNI VERSI TY BOARD.

3 I N CONTRAST TO PREVI OQUS POSI TI ONS THAT OFFERED EXCUSES AND

4 ASSI GNED BLAME OFTEN QUTSI DE OF THAT | NSTI TUTI ON, | SEE THESE
5 LETTERS AS ENCOURAG NG THE CHANGES AFOOT. THEY SHOW ACCEPTANCE
6 OF RESPONSI BI LI TY, LEADERSH P AND AN EMERGA NG VI SION OF A

7 DI FFERENT CAMPUS. | F YOU WLL ACCEPT OUR RECOVMENDATI ONS, YQU
8 WLL KNOWIN 120 DAYS OR LESS WHETHER SUSTAI NED | MPROVEMENT | S
9 POSSI BLE BECAUSE WE HAVE OBJECTI VE MEASURES OF PROGRESS. THEN,
10 YOU WLL ALSO KNOW | N DECEMBER OR JANUARY, WHETHER THE JO NT
11 COWM SSI ON ON ACCREDI TATI ON OF HEALTHCARE ORGANI ZATI ONS AND

12 THE AMERI CAN COLLECGE OF GRADUATE MEDI CAL EDUCATI ON HAVE SEEN
13 AN | M\PROVEMENT AS VELL. |F YOU SEVER THE RELATI ONSHI P TODAY,

14 YOU WLL NEVER KNOWWHETHER CURE | S PGSSI BLE. THANK YOU AND

15  HAPPY TO ENTERTAI N YOUR QUESTI ONS.

16

17 SUP. MOLINA, CHAIR THAT'S THE EXTENT OF THE REPORT? YES?

18 OKAY. ANY QUESTI ON OR COVMENT?

19

20 DR THOVAS GARTHWAI TE: | CAN GO | NTO MORE DETAIL, |IF YQU LIKE,
21  ON THE RECOVMENDATI ONS AND SUBSTANCE.

22

SUP. BURKE: MADAM CHAIR, WLL |IT BE PCSSI BLE FOR US TO GET
SOME UPDATE FROM DREW I N TERMS OF SEARCH FOR A PRESI DENT OF
THE UNI VERSI TY? ON THOSE TI MES THAT |' VE BEEN ON SEARCH
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1 COW TTEES FOR PRESI DENTS OF UNI VERSI TI ES WHI CH, FOR THE MOST
2 PART, WERE ALL AT THE U.C. SYSTEM WHEN | WAS A REGENT THERE,
3 TH'S WAS A VERY COMPLEX AND TEDI QUS KIND OF A JOB. | N ADDI Tl ON
4 TO THAT, ONE OF THE CONCERNS | WOULD HAVE TO HAVE | S WHETHER

5 OR NOTI' THEY WOULD JUST RUSH | N AND APPO NT SOVEONE WHO WOULD

6 JUST BE NOT COVPETENT AND THAT'S THE LAST THING | WOULD THI NK
7 THAT NEEDS TO BE DONE AT THI S PO NT. WLL WE HAVE AN

8 OPPORTUNI TY, MADAM CHAI R, TO BE ABLE TO HEAR FROM THEM AS TO

9 WHAT THE PROGRESS IS, WHETHER OR NOT' THEY HAVE AN QUTSI DE

10 RESEARCH FI RM OR HOW THEY' RE GO NG ABOQUT SELECTI NG THOSE TWO
11 PCSI TI ONS THAT, I N THE REPORT, | NDI CATE | T SHOULD BE

12 SUPPORTED, SHOULD BE | DENTI FI ED BY AUGUST, THE PRESI DENT OF

13 THE MEDI CAL SCHOCOL, AS WELL AS THE DEAN OF THE MEDI CAL SCHOOL?
14

15 DR THOVAS GARTHWAI TE: | COULD JUST MAKE ONE COMMVENT. THE- -

16 AND I KNOW THERE ARE AND OTHER MEMBERS OF THE DREW BOARD WHO
17 CAN BRING YOU UP TO DATE ON THEI R SEARCH BUT THE OPPORTUNI TY
18  FOR A SHARED EXECUTIVE. | WAS FI RST SOVEWHAT CONCERNED ABOUT
19 THAT BUT, AS |'VE HAD MJULTI PLE CONVERSATI ONS W TH MANY PEOPLE
20 ABQUT IT, |I'VE COVE TO THE CONCLUSI ON THAT THERE | S AN

21 OPPORTUNI TY TO FORCE BOTH | NSTI TUTI ONS TO WORK TOGETHER AND TO
22 HAVE A SI NGLE AREA VWHERE ACCOUNTABI LI TY COVES TOGETHER ON THAT
CAMPUS, DAY | N AND DAY QUT. AND, IN MY CONCEPTION OF TH' S, THE
BOARD WOULD HAVE THE OPPORTUNI TY TO FI RE THE PRESI DENT OF DREW
AND, LI KEW SE, THE BOARD OF DREW WOULD HAVE THE OPPORTUNI TY TO
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1 SAY TOTHE C E.O OF THE MEDI CAL CENTER, "MJST GO'. SO BOTH
2 PECPLE PUT SOMVETHI NG AT RI SK, |F YOU PUT SOVETHI NG AT RI SK
3 WHERE YOU STILL RETAIN CONTROL. AND, IN My M ND, YOU CAN ALSO
4 DO TH S FOR A FINITE PERIGD OF TI ME AND EVALUATE I TS

5 EFFECTI VENESS.

7 SUP. BURKE: AND SO YOU WOULD SEE THI S AS AN | NTERI M APPROACH
8 VWH LE THEY LOCATED A LONG TERM PRESI DENT?

10 DR THOVAS GARTHWAI TE: | THI NK THE COWM TMENT SHOULD BE THREE
11 TO FI'VE YEARS. |F YOU-- THE | MPORTANCE OF DA NG THI S QUI CKLY
12 IS THE | MPORTANCE OF RECRUI TMENT. AS |'VE SAI D BEFORE THI S

13 BOARD PREVI QUSLY, THAT THIS IS NOT FI XABLE IF WE CAN' T RECRU T
14 THE RI GHT KIND OF LEADERS IN AND WE DO THAT IN A RAPID

15 FASH ON. SO SOME KIND OF COW TMENT TO AN OQUTSTANDI NG LEADER
16 WHO IS WLLING TO TAKE ON THI S CHALLENGE, KNOW NG THAT THEY

17 HAVE THE OPPORTUNI TY TO AFFECT BOTH | NSTI TUTI ONS, WHI CH |

18 THI NK ULTI MATELY IS GO NG TO BE | MPORTANT TO MAKI NG I' T ALL

19 WORK, IS, | THI NK, NECESSARY.

20

21 SUP. BURKE: WVELL, | UNDERSTAND THAT THIS IS THE POSI TI ON THAT
22 YOU HAVE TAKEN. |'M CONCERNED, | F THAT POSI TION |I'S NOT' ADOPTED
BY THE ENTI RE BOARD AND I T' S NECESSARY TO | DENTI FY A PERSON AS
THE PRESI DENT, WHERE THEY ARE I N THAT SEARCH, BECAUSE WE DON T
KNOW WHETHER OR NOT THE JO NT POSITION IS GO NG TO BE ACCEPTED
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1 BY THE BOARD. BUT WHAT YOU RE SUGGESTI NG | S AUGUST DEADLI NE
2 AND |'M SIMPLY SAYING | HAVE SERVED ON | DON T KNOW HOW MANY
3 SEARCH-- OR NOT ACTUALLY NECESSARI LY SEARCH COW TTEES BUT

4 COW TTEES THAT HAVE THE RESPONSI BI LI TY OF | DENTI FYI NG

5 PRESI DENTS OF COLLEGES AND | KNOW THAT THEY WEREN T DONE | N

6 THREE MONTHS. NOW | F THEY' VE ALREADY GOT NAMES AND PEOPLE

7 THAT THEY ARE LOOKI NG AT IN THE ALTERNATI VE, SEE, THAT'S MY

8  CONCERN.

10 DR THOVAS GARTHWAI TE: WELL, | KNOW THE SEARCH HAS BEEN ACTI VE
11 BUT THERE ARE REPRESENTATI VES FROM DREW HERE WHO COULD ANSVEER
12 THAT VERY SPECI FI CALLY FOR YQU.

13

14  SUP. BURKE: OKAY. CAN WE HAVE THEM ANSVER THAT? DO YOQU HAVE

15  ANY PROBLEM W TH THAT, MADAM CHAI R?

16

17 SUP. MOLINA, CHAIR NO NO PROBLEM WE HAVE THAT BUT LET'S GO
18  THROUGH THE REPORT PORTION OF I'T FI RST. SUPERVI SOR KNABE.

19

20 SUP. KNABE: I N LIGHT OF SOVE OF THE PROGRESS THAT' S BEEN MADE,
21  WE STILL HAVE SI GNI FI CANT | SSUES. YOU RE BASI CALLY ADVOCATI NG
22 FOR A SINGE C. E.O KIND OF PERSON OVER BOTH THE SCHOOL AND
THE CENTER?

DR, THOVAS GARTHWAI TE: | AM THAT WAS. ..
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SUP. KNABE: | MEAN, AT LEAST TO Mg, | MEAN, | WOULD THINK I T
WOULD REQUI RE TWO SI GNI FI CANT DI FFERENT DI SCI PLI NES, YOU KNOW
FROM THE ACADEM C SI DE AS WELL AS FROM THE ACTUAL PRACTI CE
SIDE. | WOULD HAVE CGRAVE CONCERNS OF A SI NGLE LEADER

PARTI CULARLY IN LI GHT OF THE | SSUES THAT WE' RE TRYI NG TO DEAL
W TH OQUT THERE, THE | SSUES THAT HAVE BEEN PRESENTED BY

NAVI GANT, THE | SSUES THAT HAVE BEEN PRESENTED BY YQU, THAT I
THI NK THAT WOULD BE A POOR CHO CE AT THI'S TI ME TO HAVE ONE

SI NGLE PERSON TRYI NG TO OVERSEE THE OPERATI ON OF BOTH AS WE
TRY TO WORK THROUGH BOTH ENTI TI ES AND THEI R SURVI VAL.

DR, THOVAS GARTHWAI TE: | WOULD JUST OFFER THE CONCEPT THAT
VHAT | THINK |'S NEEDED | S DAY- TO- DAY STRONG LEADERSH P,
SOMEONE WHO W LL FORCE THE CONVERSATI ONS, MAKE THE TOUGH

DECI SIONS VHEN I T'S A MATTER OF VALUE AND CHO CE, THE HARDER
DECI SI ONS. OBVI OQUSLY, THERE WOULD NEED TO BE A STRONG CHI EF
OPERATI NG OFFI CER, DAY- TO- DAY HANDS- ON PERSON AT THE HOSPI TAL
AND THE STEERI NG COMM TTEE ALSO ENVI SI ONED A PROVOST OR MAYBE
| TS THE DREW BOARD HAS ENVI S| ONED A PROVOST AND DEAN WHO
WOULD BE VERY STRONG I N THE OPERATI ONS OF THE MEDI CAL SCHOOL
AND THEY HAVE A STRONG DEAN I N THEIR ALLI ED HEALTH SCHOOL. SO
THAT THE ROLE OF THI S | NDI VI DUAL WOULD BE TO SET STRATEQ C

DI RECTI ON, TO HANDLE THE MYRI AD OF CONFLI CTS THAT ARI SE ON A
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DAY- TO- DAY BASI S AND TO HELP PRI ORI Tl ZE THOSE, SOVEONE WHO
COULD EXERT THOSE STRONG LEADERSHI P SKI LLS.

SUP. KNABE: BUT ONE CONFLICT'S ACADEM CS. THE OTHER SIDE | S
PATI ENT CARE. | MEAN-- AND THAT'S SI GNI FI CANTLY DI FFERENT.

DR THOVAS GARTHWAI TE: BUT | THI NK BOTH NEED TO BE UNI TED | N
THE QUALITY OF CARE AND THE TEACHI NG OF RESI DENTS FI RST,
RESEARCH SECOND, AS OUR REPCORT SORT OF SHOWG-- | THI NK PO NTS
QUT AND | THI NK THAT-- THAT-- HAVI NG BOTH | NSTI TUTI ONS
ACCOUNTABLE TO THE SAME | NDI VI DUAL WHO IS FORCI NG THAT BALANCE
TO OCCUR AND THOSE PRI ORI TIES TO OCCUR IS | MPORTANT.

SUP. MOLINA, CHAIR MR ANTONOVI CH.

SUP. ANTONOVI CH: DR GARTHWAI TE, ON MAY 3RD, UCLA HAD WRI TTEN
YOU A LETTER REGARDI NG RESTRUCTURI NG PROGRAMS TO SI X CORE
PROGRAMS AT M L. K. HAVE YOU REVI EWNED THAT?

DR, THOVAS GARTHWAI TE: | THI NK DR DOWELI NG WHO | S ON THE
BOARD OF DREW WROTE A LETTER | THI NK THAT THAT'S A VERY

| NTERESTI NG APPRCACH AND | WELCOMVE THAT DI SCUSSI ON. | N FACT, |
THINK THAT I T'S VERY ENCOURAG NG TO SEE THAT COM NG FROM THE
DREW BOARD, TO TALK ABOQUT FOCUS ON THE CORE PROGRAMS THAT CAN
BE DONE WELL AT KI NG DREW
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SUP. ANTONOVI CH: RI GHT. AND WHAT IS YOUR POSI TI ON?

DR THOVAS GARTHWAI TE: MY POSITION IS THAT IT'S A SI GNI FI CANT
FI RST STEP AND THAT WE NEED TO GET EVERYONE I N THE ROOM AND
SEE HOW THOSE SUGGESTI ONS WORK BUT | WOULD AGREE W TH YQU,

| T"S ENCOURAG NG

SUP. ANTONOVI CH: WHAT | S THE AVERAGE STAY FOR TREATMENT AND
RELEASE OF PATI ENTS AT KI NG DREW VERSUS THE OTHER HOSPI TALS | N
OUR COUNTY SYSTEM?

DR, THOVAS GARTHWAI TE: | THI NK WE PUT THAT IN-- YOU RE TALKI NG
ABQUT I N THE EMERGENCY ROOM OR. .. ?

SUP. ANTONOVI CH: NO. THE AVERACGE-- VWHY IS I T LONGER-- AT KI NG
DREW I T'S 744 M NUTES. AT L.AC/US.C, IT S 600 M NUTES.
HARBOR-U. C. L. A IS 508 M NUTES, AND COLIVE VIEWIS 408 M NUTES.
AND THE QUESTION IS, HOW ARE THE OTHER COUNTY HOSPI TALS ABLE
TO HAVE AN AVERAGE LENGTH OF STAY AND PATI ENT RELEASE LOVNER
THAN KI NG DREW MEDI CAL CENTER?

DR, THOVAS GARTHWAI TE: | THINK I'T'S A COVBI NATI ON OF HOW THEY
MANAGE PATI ENTS AND WHAT BEDS ARE AVAI LABLE TO TRANSFER
PATI ENTS I NTO OR, I N THE CASE THAT THEY NEED TO BE TRANSFERRED
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1  OQUT OF THE MEDI CAL CENTER, THE ABI LI TY TO TRANSFER PATI ENTS
2 OUT OF THE MEDI CAL CENTER. KI NG DREW DOESN T OFFER EVERY

3 SERVICE SO SOVE OF THE PATI ENTS HAVE TO BE TRANSFERRED TO
4 ANOTHER HOSPI TAL FOR THE SERVI CES THEY DON T OFFER. WE' VE HAD
5 SIGNI FI CANT PROBLEMS RECRUI TI NG NURSES AND KEEPI NG BOTH

6 TELEMETRY BEDS AND |.C U. BEDS OPEN. THAT DELAYS THE ADM SSI ON
7 OF PATIENTS AT KI NG DREW Sl GNI FI CANTLY. AND, YOU KNOW |'M

8 SURE THERE' S SOVE OTHER | SSUES. THERE' VE BEEN SOVE SUPPCRT

9 | SSUES. WE' VE HAD S| GNI FI CANT | SSUES | N ATTRACTI NG

10 RADI OLOGQ STS. THAT SLOWs DOWN THE PROCESS OF GETTI NG THE

11 EVALUATI ONS DONE, SO IT'S MJULTI FACTORAL.

12

13 SUP. ANTONOVI CH: DCES U.C. L. A PLAY A ROLE IN THE DREW

14  UNI VERSI TY UNDERGRADUATE PROGRAM?

15

16 DR THOVAS GARTHWAI TE: YEAH, THEY PLAY A VERY STRONG ROLE I N
17 THE UNDERGRADUATE PROGRAM | N FACT, THE FI RST TWO YEARS ARE NO
18 DI FFERENT BETWEEN A U. C. L. A, STUDENT AND A DREW

19 UNIVERSITY/ U.C L. A STUDENT.

20

21 SUP. ANTONOVI CH: DO THEY PLAY A SI GNI FI CANT RCLE | N THE DREW
22 UNI'VERSI TY' S RESI DENCY PROGRAM?

DR, THOVAS GARTHWAI TE: U. C. L. A. DOES NOT PLAY A H GHLY
SI GNI FI CANT RCOLE | N THE RESI DENCY PROGRAMS.
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SUP. ANTONOVI CH: DOES THE RESI DENCY PROGRAM AT DREW UNI VERSI TY
FOLLOW THE SAME STANDARDS OF U C.L.A. OR U S.C ?

DR THOVAS GARTHWAI TE: WELL, THEY' RE ALL REQUI RED TO MEET THE
SAME STANDARDS OF AMERI CAN COLLEGE-- OR THE ACCREDI TATI ON
COUNCI L AND GRADUATE MEDI CAL EDUCATION, AC GME., SO BOTH
MUST ADHERE TO THOSE STANDARDS. | THI NK, YOU KNOW OF RECENT- -
VE' VE CERTAI NLY TALKED ABOUT | T HERE, THE NUMBER OF RECENT

| SSUES AT KI NG DREW W TH REGARDS TO PASSI NG THOSE

ACCREDI TATI ON STANDARDS | N CERTAI N OTHER PROGRAMS.

SUP. ANTONOVI CH: BUT WHAT CAN BE DONE TO ENSURE THAT THE
U CL A AND U S C RESIDENCY STANDARDS ARE APPLI ED TO DREW
MEDI CAL SCHOOL' S RESI DENCY PROGRAMS?

DR THOVAS GARTHWAI TE: | THINK WE DO TRY TO APPLY THE SAME
STANDARDS. | THI NK THE | SSUE YOU RE GETTI NG AT | S HOW DO WE
ATTRACT THE H GHEST QUALI TY FACULTY? HOW DO WE ASSURE THAT THE
EDUCATI ON | N EACH OF THE PROGRAMS | S EFFECTI VE SO THAT THE
RESI DENTS DO WELL? AND HOW CAN WE ATTRACT THE BEST RESI DENTS
POSSI BLE TO THE KI NG DREW PROGRAMS? AND | THI NK THAT, YQU
KNOW WE ARE SUCCESSFUL | N SOME AREAS OF DA NG THAT AND NOT
SUCCESSFUL | N OTHERS. AND ONE OF THE ANSWERS, | THINK, IS IN
DR. DOVELI NG S LETTER TO THE BOARD WHI CH DESCRI BES FOCUS ON
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THE PROGRAMS THAT ARE GO NG WELL AND ON THE CORE PROGRAMS FOR
THE UNI VERSI TY.

SUP. ANTONOVI CH: IS THE APTI TUDE TEST FOR ADM SSI ON AT DREW
THE SAME AS U.C. L.A?

DR, THOVAS GARTHWAI TE: WELL, THE TEST-- WELL, THE DATA FROM
VH CH YOU WOULD SELECT RESI DENTS? YOU RE TALKI NG ABOUT THE
RESI DENTS? FOR THE KI NG DREW PROGRAMS, THE DATA IN WH CH YQU
W LL SELECT THOSE RESI DENTS WOULD BE THE SAME AS THEI R TEST
SCORES AND PERFORMANCE | N MEDI CAL SCHOOL. | WOULD SAY THAT THE
ABSCLUTE-- THE RESI DENTS AT U.C. L. A. WOULD HAVE RANKED HI GHER
I N THEI R GRADUATI NG CLASS FOR MEDI CAL SCHOOL AND HAVE H GHER
TEST SCORES, ON AVERAGE, THAN THOSE WHO ARE | N THE KI NG DREW
PROGRAMS.

SUP. ANTONOVICH: IS ONE OF THE PROBLEMS THAT MANY OF THE
STUDENTS AT DREW MEDI CAL SCHOOL ARE FROM FOREI GN SCHOOLS AND
DON' T HAVE THE SAME LEVEL OF EDUCATI ONAL BACKGROUND AND

ACH EVEMENT AS THE U.C.L.A. OR U S. C. GRADUATE?

DR, THOVAS GARTHWAI TE: THERE' S PROBABLY NO QUESTI ON THAT THERE
ARE MORE CGRADUATES OF FOREI GN MEDI CAL SCHOOLS | N THE KI NG DREW
PROGRAMS. | THINK I T'S VERY HARD TO CGENERALI ZE BECAUSE MANY
FORElI GN GRADUATES- - RESI DENTS FROM FOREI GN MEDI CAL SCHOCLS
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PERFORM EXCEEDI NGLY WELL. BUT THERE ARE CERTAI NLY | SSUES TO BE
CAREFUL OF IN TERMS OF THE QUALITY OF THE MEDI CAL SCHOCL
EDUCATI ON DEPENDI NG ON THE COUNTRY, THE PERFORMANCE ON THE
STANDARDI ZED TESTS FOR-- FROM GRADUATES FROM EXTERNAL

COUNTRI ES AND OTHER, YOU KNOW CHALLENGES JUST LI KE CULTURAL
AND LANGUAGE CHALLENGES COM NG TO THE UNI TED STATES.

SUP. ANTONOVI CH: BUT JUST AS THE UNDERGRADUATES, THEI R
PROGRAMS | S REALLY | MPACTED BY U.C L. A, THEY HAVE AN

I NVOLVEMENT, SO YOU HAVE A HI GH STANDARD THERE. BUT I N THE
RESI DENCY PROGRAM U. C. L. A. IS NOT I NVOLVED AND THAT' S WHERE
VE HAVE SOVE OF THE MAJOR PROBLEMS. SO WHY CAN' T U.C. L. A BE
| NVOLVED TO MAI NTAI N THOSE STANDARDS FOR THE RESI DENCY
PROGRAM?

DR, THOVAS GARTHWAI TE: WELL, CERTAINLY BOTH THE UNI VERSI TY OF
CALI FORNI A AND U. C. L. A, TO SOVE EXTENT, ARE | NVOLVED. |
MEAN. . .

SUP. ANTONOVI CH: BUT THEY' RE NOT | N THE RESI DENCY. | JUST
SPENT TWO HOURS W TH THE LEADERSHI P OF U. C. L. A. YESTERDAY. THE
VWEEK BEFORE WE SPOKE W TH THE DEAN AT U.S.C. | SPOKE W TH THE
PRESI DENT OF LOVA LI NDA AND THIS I S A PROBLEM THAT SCREAMS OUT
FOR ATTENTI ON.
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1 SUP. YARCSLAVSKY: WHAT DI D THEY TELL YOU WHEN YOU ASKED THEM?
2 M KE?

4 SUP. ANTONOVI CH: THE PROBLEM AND |I'LL GO I N EXECUTI VE SESSI ON
5 AND TELL THAT TO YOU, |F YOU WANT, BUT THERE ARE SERI OQUS

6 CONCERNS THEY' RE NOT APPLYlI NG THE SAME STANDARDS AND THAT' S

7 WHERE WE HAVE A PROBLEM AND THAT'S WHY U. C. L. A. CAME OUT, AND
8 | F YOU WVERE GO NG TO RETAIN THE SCHOOL AND NOT CLOSE 1T,

9 HAVING A CORE PROGRAM THAT THEY SENT US, THE CORE PROGRAM OF
10 I NTERNAL MEDI CI NE, PEDI ATRI C, SURGERY, PSYCHI ATRY, OB/ GYN, AND
11 FAM LY MEDI CI NE. THAT' S WHAT THEY SHOULD CONCENTRATE ON | F

12 THEY' RE GO NG TO BEG N TO UPGRADE THEI R STANDARDS.

13

14 DR THOVAS GARTHWAI TE: | THI NK THE FI RST PARAGRAPH OF THAT

15 LETTER ALSO DI SCUSSES THE FACT THAT U.C. L. A. DOES NOT FEEL

16 THAT I T COULD EXTEND | TSELF FURTHER TO TAKE ON THI S ADDED

17 BURDEN AT THIS TIME, WHICH | S THE ANSWER |' VE GOTTEN EACH TI ME
18 |'VE ASKED FOR THEM TO BECOVE MORE | NVOLVED THAN THEY ARE. |

19 TH NK THEY ARE TRYI NG TO HELP I N CERTAI N AREAS AND THEY' VE

20 LOANED PHYSI CI ANS AND-- LIKE I N ANESTHESI A FOR A YEAR, THEY' VE
21 DONE SEVERAL THI NGS TO TRY TO HELP STABI LI ZE SOVE OF THE

22 PROGRAMS AT KI NG DREW BUT, | N TERVG OF WHOLESALE | NVOLVEMENT,
VE' VE NOT BEEN ABLE TO GET. ..
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SUP. ANTONOVI CH: VWHY | S THE OPERATI NG ROOM UTI LI ZATI ON AT KI NG
DREW 22% WHEN THE NATI ONAL AVERACE | S 80%

DR THOVAS GARTHWAI TE: WELL, | TH NK THERE ARE MJLTI PLE
FACTORS. WE' VE BASI CALLY CHANGED ALL THE LEADERSHI P | N THAT
AREA AND | THI NK THERE' S BEEN SOME PROGRESS. | DON T KNOW
KAE, |F YOU WANT TO SAY ANYTHI NG I N ADDI TI ONAL TO THAT.

KAE ROBERTSON: PART OF THE REASON FOR THE LOW SUI TE

UTI LI ZATI ON HAS BEEN SOVE OF THE PRE- SURGERY WORK- UP PROGRAMS,
AS VELL AS THE EFFI Cl ENCY OF THE OPERATI NG ROOM AND THE O\

TI ME STARTS. AND THAT' S WHAT WE' RE WORKI NG ON W TH DEVELOPI NG
PCLI CI ES FOR PHYSI Cl ANS BEI NG | N THE OPERATI NG ROOM ON Tl ME
AND FOR GETTI NG THE RI GHT EQUI PMENT THERE ON TI ME AND THE O R
GOVERNANCE COWM TTEE.

SUP. ANTONOVI CH: ARE THE ADDI Tl ONAL NAVI GANT NURSES HI RED FOR
THE PSYCHI ATRI C WARD CURRENTLY PROVI DI NG A WALKI NG THROUGH THE
WARD WORK SCHEDULE OF 24 HOURS, SEVEN DAYS A WEEK?

KAE ROBERTSON: THE NURSES FOR 24/7 ARE | N THE AVENDVENT AND
THEY HAVE-- THE FOUR FOR THE 24/ 7 HAVE NOT BEEN BROUGHT ON. |
BELI EVE THE AMENDMENT SAYS, ONCE I T'S APPROVED, THEY WOULD BE
BROUGHT ON MAY 15TH.
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1 SUP. ANTONOVI CH: VWHY WOULDN T THEY HAVE BEEN | NVOLVED | N THE
2 ORI G NAL PROPCSAL? BECAUSE THAT WAS A DEFI CI ENCY THAT HAS BEEN
3 NOTED.

5 KAE ROBERTSON: WE HAVE PROVI DED A NURSE FOR PSYCHI ATRY BUT
6 | TS ONE NURSE, AND NOT 24/7.

8 SUP. ANTONOVI CH: W LL THE COUNTY EMPLOYED HEALTH FACI LI TY

9 | NSPECTI ON NURSES WHO ARE CONDUCTI NG THE HCSPI TAL WARD

10  WALKTHROUGHS REPORT DEFI Cl ENCI ES TO NAVI GANT' S CHI EF NURSI NG
11 OFFI CER BEFORE THEY REPORT | T TO THE COUNTY'S HEALTH

12 FACI LI TI ES SUPPORT | NSPECTI ON DI VI SI ON? WHAT | S THE PROCESS | N
13 THAT REPORTI NG?

14

15 FRED LEAF: SUPERVI SOR, THE HEALTH FACI LI TI ES NURSES THAT W\E
16 ARE DI SCUSSI NG POTENTI AL EMPLOYMENT W TH W LL BE REPORTI NG TO
17 US ON A PART-TIME BASIS. THEY' LL BE EMPLOYED BY THE COUNTY.

18 THEY W LL NOT BE PERFORM NG AS A HEALTH FACI LI TY EMPLOYEE SO
19 THEY WLL REPORT TO THE NAVI GANT C.N. O. AND THE NAVI GANT

20 CNO WLL ESTABLI SH THEI R RESPONSI BI LI TIES W TH N THE

21  HOSPI TAL AND THEI R ROTATI ONS THROUGH THE HOSPI TAL.

22

SUP. ANTONOVI CH: AND HOW OFTEN W LL YOU BE REPORTI NG TO THE
BOARD OF SUPERVI SORS THE EVALUATI ON OF OPERATI ONAL
| MPROVEMENTS AT KI NG DREW?
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FRED LEAF: WE WOULD REPORT TO THE BOARD AS OFTEN AS YQU D LI KE
BUT AT LEAST WTH N THE REPORT Tl ME FRAMES THAT WE CURRENTLY
PROVI DE, WHICH | S THE WEEKLY REPORTS TO THE EXTENT THAT THERE
'S | NFORVATI ON TO PRESENT.

SUP. ANTONOVI CH: W LL THE DEPARTMENT EVALUATE NAVI GANT' S
| MPLEMENTATI ON WORK BEFORE I T IS SENT TO THE BOARD COF
SUPERVI SCRS?

DR THOVAS GARTHWAI TE: | TH NK THE WEEKLY REPCRTS, |T WLL BE
Dl FFI CULT FOR US TO HAVE A FULL EVALUATI ON OF THOSE. YOU KNOW
OBVI QUSLY, WE HAVE EXTENSI VE REVI EW6 ONGO NG OF THE

DELI VERABLES I N THE CONTRACT AND SOMVE OF THE OTHER Tl ME FRAMES
| NVOLVED. BUT WE' LL CONTI NUE TO REPORT QUI CKLY AND AS OPENLY
AS POSSI BLE AND THEN I T TAKES TI ME, THEN, TO GO BACK TO

VALI DATE SOVE OF THAT, SO YOU CAN T, | THI NK, VALI DATE
EVERYTH NG OR WE' LL RI SK DELAY, VWH CH HAS ALSO BEEN A CONCERN
OF THE BOARD.

SUP. ANTONOVI CH: WHY WERE OVER 40% OF NAVI GANT' S DELI VERABLES
FOR THE PERI OD ENDI NG FEBRUARY 28TH NOT COVPLETED?
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KAE ROBERTSON: My UNDERSTANDI NG | S THAT THE AUDI T IS ONGO NG
THEY ASKED FOR ADDI TI ONAL | NFORVATI ON THAT WAS PROVI DED TO
THEM AT THE BEG NNI NG OF THE WEEK

SUP. ANTONOVI CH: BUT | T DOESN T SAY THAT. WHY WAS NAVI GANT
STAFF UNABLE TO FOLLOW THROUGH ON THE FULL | MPLEMENTATI ON OF
THOSE DELI VERABLES THAT WERE DUE ON FEBRUARY 28TH?

FRED LEAF: SUPERVI SOR, FOR MOST OF THE DELI VERABLES THAT WERE
NOT FULLY | MPLEMENTED, | T WAS A QUESTI ON OF COVMUNI CATI ONS

W TH N THE RANKS I N MANY CASES. THE RECOMVENDATI ON WAS

| MPLEMENTED AS TO POLI CI ES AND PROTOCCLS BUT, WHEN GO NG DOWN,
DRI LLI NG DOMN TO THE ORGANI ZATI ON, THE STAFF WERE NOT
NECESSARI LY AWARE OF THE NEW PROTOCOLS | N SOVE CASES. WE
REPORTED THAT TO NAVI GANT AND, AS | NDI CATED I N THE REPORT,

NAVI GANT RESPONDED | MMVEDI ATELY TO ADDRESS THOSE COMVUNI CATI ONS
| SSUES.

SUP. ANTONOVI CH: IS NAVI GANT' S CHI EF NURSI NG OFFI CER AT KI NG
DREW THERE DURI NG THE DAY AND NI GHT SHI FT?

KAE ROBERTSON: SHE HAS BEEN THERE EVEN ON WEEKENDS.

SUP. ANTONOVI CH: |'S SHE ATTENDI NG CONFERENCES VWHEN SHE' S
REQUI RED TO BE AT KI NG DREW?

The Meeting Transcript of
The Los Angeles County Board of Supervisors
96



The Los Angeles County Board of Supervisors

May 10, 2005

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

KAE ROBERTSON: SHE ATTENDED THE AMERI CAN ORGANI ZATI ON OF NURSE
EXECUTI VES, NOT IN TI ME THAT IS BEI NG CHARGED TO KI NG DREW BUT
| T WVAS ALSO AN | MPORTANT OPPORTUNI TY TO LOOK FOR PECPLE WHO

M GHT BE | NTERESTED I N THE CH EF NURSI NG OFFI CER. SHE ALSO MET
W TH THE SEARCH FI RM THAT THE COUNTY HAS HI RED.

SUP. ANTONOVI CH: WE' VE ASKED FOR A REPORT RELATI VE TO THAT
QUESTI ON BUT WE NEVER RECEI VED THE. . .

DR THOVAS GARTHWAI TE: THE QUESTI ON ABOUT?

SUP. ANTONOVI CH: THE CHI EF NURSE BEI NG THERE DURI NG DAY AND
NIl GHT SHI FTS AND. ..

FRED LEAF: AS PART OF THE COWPLI ANCE REVI EWs THAT ARE GO NG
ON, WE' VE | NCLUDED THOSE-- THE QUESTIONS, | BELI EVE YOU ASKED
THREE QUESTI ONS, ARE | NCLUDED I N THOSE REVI EW5 AND WE EXPECT
TO HAVE THE ANSWERS TO THOSE W THI N THE NEXT DAY OR SO

SUP. ANTONOVI CH: AND AGAIN, YOU KNOW [|'VE SAID I N THE PAST,
VE HAVE A CRITI CAL | SSUE BEFORE US AND, TO RESCLVE | T, WE' VE
BEEN TRAVELI NG AT A SNAIL'S PACE, WE REALLY HAVE. WE HAVE NOT
BEEN DEVOTI NG FULL TI ME. SOVE HAVE BEEN OQUT OF TOWN, SOVE HAVE
BEEN DELAYED, DELINQUENT | N THEI R REPORTS, AND, YOU KNOW
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1 YQU LL PROBABLY HAVE THE WETLANDS | N THE MQJAVE DESERT BEFORE
2 WE GET THI S | SSUE RESOLVED. BUT, AGAIN, WHAT WE READ ABQUT | N
3 THE NEWSPAPER, VWHAT WE HEAR FROM THE VARI OQUS | SSUES PRESENTED
4 BEFORE US, WTH | NDI VI DUALS TRYI NG TO MAKE A QU CK PROFI T AT

5 THE EXPENSE OF THEI R OATH OF OFFI CE OF SERVI NG PEOPLE AND

6 PROVI DI NG MEDI CAL CARE THERE, THE LACK OF ADM NI STRATI ON, THE
7 LACK OF HAVI NG THE SAME TYPE OF STANDARDS THAT ARE APPLI CABLE
8 TOUCL.A AND U S C BEING APPLI ED THERE DI RECTLY | MPACTS

9 THE PATI ENTS WHO ARE BEI NG SERVED AT THAT FACI LI TY AND AT THAT
10 MEDI CAL SCHOOL. SO AGAIN, IT'S A VERY SLOW PACE THAT WE' RE

11 TRAVELI NG AND WE HAVE TO BE A LI TTLE AGGRESSI VE AND RESOLVE

12 THE PROBLEM NOW W THOUT HAVI NG TO WAI T ANOTHER LI FETI ME.

13

14 DR THOVAS GARTHWAI TE: WELL, THE ONLY COMVENT | WOULD MAKE | S
15 THAT | DON T BELI EVE THAT THE DEPTH OF THE PROBLEMS AT KI NG

16 DREW MEDI CAL CENTER COULD HAVE OCCURRED OVER A SHORT PERI OD COF
17 TIME AND EVERYONE |' VE SPOKEN TO WHO | S AN EXPERT I N

18  HEALTHCARE BELI EVES THAT THI S-- THE FI X, THE TURNAROUND OF AN
19 I NSTITUTION THI S SEVERELY DAMAGED IS IN THE TWO TO FI VE YEAR
200 RANGE AND | THI NK THAT' S CERTAI NLY WELCOVE YOU TO CONSULT YOUR
21  OMN EXPERTS AND SEE WHAT KIND OF TI ME FRAME ARE GO NG TO BE

22 NECESSARY TO GET THE FULL TURNAROUND.

SUP. ANTONOVI CH: BUT DIDN T WE HAVE DOCTORS | NVOLVED IN THE
RESI DENCY PROGRAM WHO WERE REPORTI NG THAT THEY WERE ON DUTY,
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PROVI DI NG THAT GUI DANCE, THAT LEADERSHI P, THAT DI RECTI ON TO
THE | NTERNS, ONLY TO NOT' BE AT THE HOSPI TAL?

DR THOVAS GARTHWAI TE: RI GHT. AND WHERE WE' VE BECOME AWARE OF
THOSE, WE' VE | NVESTI GATED THOSE AND TAKEN ACTI ON, I'N MOST
CASE, TERM NATI ON. VWE DON T TOLERATE DI SHONESTY.

SUP. ANTONOVI CH: VWHAT ABOUT THE RESI DENTS WHO WERE | N CHARGE
OF THOSE PATI ENTS? MY CONCERN |'S, WHAT ABOUT THE PATI ENT WHO
I S RECEI VI NG SUBSTANDARD CARE?

DR, THOVAS GARTHWAI TE: BUT-- ALL | CAN-- | WLL SAY THAT WE
HAVE DONE RANDOM AUDI TS OF EVI DENCE THAT PHYSI CIl ANS ARE I N A
TI MELY FASHI ON | NVOLVED | N THE CARE OF HOUSE STAFF AND THAT
THE DATA WE HAVE FROM ACROSS OUR SYSTEM WE DO THESE RANDOM
AUDI TS AT ALL OF QUR MEDI CAL CENTERS, WE' VE DONE THEM TW CE.
VEE' VE SHOWN S| GNI FI CANT | MPROVEMENT | N THE DOCUMENTATI ON OF
STAFF PHYSI CI ANS BEI NG | NVOLVED | N THE CARE OF PATI ENTS AND
SUPERVI SI NG RESI DENTS. KI NG DOES NOT STAND QUT FROM THE OTHER
FACILITIES IN THOSE AUDI TS AT THI S TI ME.

SUP. ANTONOVI CH: SO YOU RE SAYI NG RESI DENTS | N OTHER COUNTY

FACI LI TIES ARE I NVOLVED I N THE TREATMENT OF PATI ENTS AND THEI R

PROFESSORS ARE NOT THERE, THEY' RE SOVEPLACE ELSE?
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1 DR THOVAS GARTHWAI TE: WELL, WHAT |'M SAYING | S THAT | THI NK
2  WE' VE SHOMN DRANMATI C | MPROVEMENT ACROSS THE DEPARTMENT | N THE
3 SUPERVI SI ON OF RESI DENTS. |'VE BEEN | NVOLVED | N RESI DENT
4 TRAINING FOR MOST OF M¥ CAREER AND | THI NK THI S HAS BEEN A
5 NATIONAL I SSUE. | TH NK WE CAN PO NT PROBABLY TO THE FACT THAT
6 WE' VE MEASURED I T IN TWO TI ME FRAMES, WE' VE PUT THE RI GHT
7 I NCENTI VES AND DI SI NCENTI VES | N PLACE TO REWARD AND TO
8 PENALI ZE STAFF PHYSI CI ANS FOR NOT SUPERVI SI NG QOUR DATA SHOWS
9 THAT SUPERVI SI ON HAS DRAMATI CALLY | MPROVED. | TH NK THE-- THE

10 MAJOR AREA VWE HAVE A WEAKNESS | N DOCUMENTED SUPERVI SION IS ON

11 THE CLI NI CAL WARDS. | N THE OPERATI NG ROOM | TH NK WE' RE DA NG

12 QUITE WELL. I N THE PREOPRATI VE EVALUATI ON AND A WHOLE HOST OF

13 OTHER AREAS, | TH NK WE CAN SHOW YOU VERY GOOD RESULTS. |

14 TH NK WE HAVE A FOCUSED EFFORT RI GHT NOW AT | MPROVI NG ON THE

15 WARDS FROM DAY- TO- DAY OPERATI ONS.

16

17 SUP. ANTONOVI CH. BUT A LOT OF THOSE PROBLEMS YOU WERE NOT

18 AWARE OF PERSONALLY UNTIL YOU READ J.C A HO'S AND THE C M S.

19 REPORTS ABOUT THE DEPLORABLE CONDI TI ONS, BE | T THE OPERATI NG

20 ROOM BE I'T THE TRAI NI NG PROGRAM5S FOR THE NURSES OR THE HEALTH

21 PROFESSI ONALS. THE BOARD DI DN' T KNOW THAT, EI THER, BECAUSE

22 THAT | NFORVATI ON WASN T FORTHCOM NG FROM THE DEPARTMENT UNTI L

VE READ THOSE DAMNI NG REPORTS AND, AS A RESULT, THE SCHOOL HAS

LOST ACCREDI TATI ON, THE HOSPI TAL HAS LOST ACCREDI TATI ON | N

CRI TI CAL AREAS. SO, YOU KNOW YQU PAINT A ROSY PI CTURE BUT THE
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1 FACTS DON T MERIT, YOU KNOW 1 TS MORE OF A PI CASSO YOQU RE
2 PAI NTI NG

4 DR THOVAS GARTHWAI TE: WELL, | DON' T THI NK I' VE PAI NTED A ROSY
5 PICTURE. |I'VE SAID THAT THIS I S A SUBSTANTI VE, ONE OF THE MOST
6 DI FFl CULT TRANSFORMATI ONS AND | MPROVEMENTS IN A HOSPI TAL

7 SETTI NG ANYWHERE | N THE COUNTRY AND PROBABLY IN THE HI STORY OF
8 THE COUNTRY. IT'S A TWO TO FI VE YEAR PROJECT TO CGET A COVPLETE
9 TURNAROUND OF THE CULTURE AND THE NATURE OF AN ORGANI ZATI ON.

10 THE QUESTION | WOULD, YOU KNOW PUT FORWARD IS, IS ARE WE

11 MAKI NG PROGRESS? MY ASSESSMENT | S WE' RE MAKI NG PROGRESS. |

12 TH NK EARLY RETURNS FROM THE HOSPI TAL ADVI SORY BOARD | S THAT
13 THEY' RE BEG NNI NG TO SEE PROGRESS, THEY NEED MORE DATA, THEY
14 NEED TO GET OUT THERE AND MAKE SOVE, YOU KNOW SOMVE

15  WALKAROUNDS AND HEAR MORE REPCORTS AND ASK MORE QUESTI ONS BUT
16 THAT'S IN PLACE. | LOOK FORWARD TO HAVI NG THE LI CENSI NG BOARD,
17 C.MS. AND OTHERS COVE BACK I N, ESPECI ALLY THE PECPLE WHO HAVE
18  BEEN THERE BEFORE WHO NOW COVE | N AND LOCK AT I'T AGAIN,

19 BECAUSE |I'T WOULD BE HARD FOR THEM NOT TO SEE THE DRAMATI C

20 PROGRESS. IT IS NOT A DONE DEAL, IT IS NOT FI NI SHED, THERE 1S
21 MJUCH WORK TO DO.

22

SUP. ANTONOVI CH: THANK YOU.

SUP. MOLI NA, CHAI R SUPERVI SOR BURKE.
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SUP. BURKE: THANK YOU VERY MUCH. | WOULD LI KE TO CONTI NUE ON
SOME OF THE QUESTI ONS I N TERMS OF NAVI GANT. W TH 59% COMPLETE,
DO YOQU BELI EVE THAT YOU RE GO NG TO BE ABLE TO COVPLETE ALL OF
THOSE | SSUES THAT WERE RAI SED BY THE END OF YOUR PROPCSED
CONTRACT TERW?

KAE ROBERTSON: THE RECOMMVENDATI ONS THAT WE' VE PUT FORTH I N THE
WORK PLAN ASSOCI ATED W TH THOSE GO BEYOND A 12- MONTH PERI OD.
THE I NTERI M- ONLY THE SHORT- TERM URGENT AND | NTERVEDI ATE

DELI VERABLES OCCUR- - RECOMVENDATI ONS ARE TO BE COVPLETED I N
THE 12- MONTH PERI OD.

SUP. BURKE: | KNOW THAT PART OF THE RECOVMENDATI ONS THAT YQU
MADE AND THE TASK YCQU UNDERTOOK WAS FOR FI NDI NG STAFF AND MY
RECOLLECTION IS THAT, IN MAY, VWH CH | S NOW THAT YOU WERE
GO NG TO START RECRUI TI NG WHERE IS THAT RECRUI TI NG? WHAT' S
THE STATUS OF THAT?

KAE ROBERTSON: I N TERMS OF STAFF, MEANI NG REG STERED NURSES
AND LI CENSED VOCATI ONAL NURSES AND OTHER STAFF, WE' VE BEEN. ..

SUP. BURKE: WELL, | TH NK THERE WAS A WHOLE. ..
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KAE ROBERTSON: ...ONGO NG RECRU TI NG FOR THOSE. AND THEN, FOR
THE EXECUTI VE STAFF, THOSE RECRU TMENTS WERE PLACED I N MARCH
AND HAVE BEEN UNDERTAKEN, | THI NK, WTH TWO DI FFERENT SEARCH
FI RM5 AND THERE ARE-- THERE ARE SOVE RESUMES THEY' VE RECEI VED
AND THEY' RE DO NG THEI R DUE DI LI GENCE ON THOCSE.

SUP. BURKE: | UNDERSTAND. MR LEAF?

FRED LEAF: YES, THERE ARE ACTI VE RECRU TMENT EFFORTS BEI NG
OVERSEEN BY MR HENRY, DI RECTOR OF HUVAN RESCURCES, FOR THE
CEO, COO AND CNO, THOSE ARE THE KEY MANAGEMENT
POSI TI ONS. AND THEN THERE ARE, AS M SS ROBERTSON MENTI ONED,
THERE ARE ONGO NG TO STAFF LEVEL FOR NURSI NG AND OTHER. . .

SUP. BURKE: HOWIS IT GO NG IN TERV5 OF THE NURSES? HAVE YQU
BEEN ABLE TO RECRUI T SOMVE NURSES OR NURSE MANAGERS?

FRED LEAF: WELL, | TH NK WE' VE DONE BETTER THAN WE HAVE BEEN
DO NG BUT | THINK THE M O U. THAT, YOU KNOW WAS APPROVED NOT
TOO LONG AGO AND THE BONUS THAT WE ADDED FOR KI NG HAS NOT
REALLY HAD I TS EFFECT YET BUT | BELI EVE WE' LL KNOW THAT | N
ANOTHER 30 DAYS OR SO, | TH NK

DR THOVAS GARTHWAI TE: WE COULD, | THI NK, PROVIDE TO YOQU. |
GET A WEEKLY FOUR- PAGE REPORT ON THE UPDATE OF THE RECRUI TMENT
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EFFORTS AND WE' D BE HAPPY TO PROVI DE THAT TO YOUR STAFF.
TH NK WE DO HAVE TO KEEP THAT CONFI DENTI AL BECAUSE OF THE
RECRUI TMENT PROCESS AND NOT ADVANTAG NG ANY CANDI DATES BUT |
TH NK WE COULD EASI LY PROVI DE THAT TO YOU. | THI NK-- THERE ARE
ACTI VE SEARCHES ONGO NG BUT THE DEPTH OF THE CANDI DATE POOL |
WOULD HAVE BE-- MY READI NG OF THESE REPORTS | S NOT WHAT |
WOULD EXPECT TO SEE. | WOULD EXPECT TO SEE MORE APPLI CANTS AND
"M SURE THAT REFLECTS THE | NSTABI LI TY OF THE ORGANI ZATI ON AND
THE PUBLICITY.

SUP. BURKE: DO YOU THI NK THAT YOU WLL BE ABLE TO RECRU T FOR
THOSE PCSI TlI ONS?

DR, THOVAS GARTHWAI TE: THE ONLY THI NG YOU CAN DO | S TO TEST
THE WATERS, YOU HAVE TO GO AGGRESSI VELY. | REALLY DO THI NK
SOME STABI LI TY, SOVE PERMANENT LEADERSHI P AT THE TOP OF THE
ORGANI ZATI ONS COULD BE VERY HELPFUL I N GETTI NG PEOPLE TO SEE,
"YEAH, 1'M NOT' JUST GO NG TO SOVE PLACE THAT' S ABOUT TO CLCSE;
"M GO NG TO SOVE PLACE WHERE THERE' S COVM TMENT TO FI X AND
REBUI LD AND THERE' S CLEAR LEADERSHI P HEADED IN A DI RECTION TO
DO THAT. "

SUP. BURKE: WHAT HAVE BEEN THE | MPEDI MENTS TO MOVI NG FORWARD
IN TERMS OF THE-- AND CAUSI NG THE DELAY | N THE DELI VERABLES?

The Meeting Transcript of
The Los Angeles County Board of Supervisors
104



May 10, 2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 KAE ROBERTSON: | TH NK THE DELAY I N THE DELI VERABLES, THERE
2 ARE PROBABLY THREE DI FFERENT CATEGORI ES. SOVE OF THE

3 DELI VERABLES WERE FACI LI TY- RELATED AND THAT TOOK LONGER THAN

4 WE EXPECTED. SOVE ARE TECHNOLOGY RELATED, WHI CH IS TAKI NG A

5 LITTLE LONGER THAN WE EXPECTED AND THEN THE THI RD THI NG ARE

6 THOSE THI NGS VWH CH REQUI RE MASSI VE TRAI Nl NG AND COVMUNI CATI ON
7 AND REEDUCATION WTH ALL OF THE STAFF AT THE FACILITY. | TH NK
8 WE' VE FOUND THAT THERE ARE GREATER TRAI NI NG NEEDS, | T NEEDS TO
9 BE REPEATED MORE TI MES THAN WE WERE | NI TI ALLY REPEATI NG I'N

10 ORDER FOR ALL TRAI NI NG TO STI CK AND FOR REMEDI ATI ON TO OCCUR
11 | TH NK THAT' S WHAT MR. LEAF WAS SAYI NG EARLIER I'S THAT, IN

12 LOOKI NG AT SOVE OF THE AREAS WHERE THE DELI VERABLES AREN T

13 COWPLETED, THEY ARE COWPLETED EXCEPT FOR THE FULL LEVEL OF ALL
14  STAFF ADHERI NG TO A POLI CY OR UNDERSTANDI NG A RESTRUCTURI NG,

15 SO THAT THERE | S NOT COMPLETE TRAI NI NG AT THE STAFF LEVEL YET
16 AND THAT' S THE PART THAT WE' RE STI LL WORKI NG ON.

17

18 SUP. BURKE: |'D LIKE TO GET BACK TO THI S SCHEDULI NG OF THE

19 OPERATI NG ROOV5E AND THE DI FFERENCE | N THE 80% AND THE 22. 1,

20 FRANKLY, DON T EVEN UNDERSTAND. | WAS NOT AWARE, FOR | NSTANCE,
21 WHEN YOU BROUGHT UP THE | SSUE | N TERMS OF SCHEDULI NG

22 APPO NTMENTS I N THE HOSPI TAL THAT-- THE DI FFERENCE BETWEEN
HAVING | T-- ALL OF THEM AT ONE TI ME OR HAVI NG THEM AT

DI FFERENT TI MES DURI NG THE DAY, AND | GUESS |I' D WANT TO CGET
SOME UNDERSTANDI NG OPERATI NG ROOMS, WHO SCHEDULES THOSE AND
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1 HOW DO YOU DETERM NE HOW THE UTI LI ZATI ON OF THE OPERATI NG ROOM
2 TAKES PLACE? BECAUSE | REALLY CAN T UNDERSTAND. |IT'S JUST A

3 NUMBER THROWN QUT, 80% THAT'S USUALLY UTI LI ZED AND 22% AT

4 KING [|'D LIKE TO REALLY UNDERSTAND HOW THE SCHEDULI NG TAKES

5 PLACE AND WHAT WOULD CAUSE A LACK OF SCHEDULI NG I N TERVS OF

6 OPERATI ON.

8 KAE ROBERTSON. THE WAY THAT THE SCHEDULE | S PREPARED IS THAT A
9 SURGEON IS G VEN A BLOCK OF TIME. HHS OFFICE OR H'S CLINIC

10 WLL SCHEDULE PATI ENTS | NTO THOSE BLOCKS. THEY NEED TO GO

11 THROUGH AND HAVE A WORK- UP | N ADVANCE TO PREPARE THEM FOR

12 SURGERY, MAKI NG SURE ALL THE TESTS ARE DONE, ALL OF THE

13 UNDERSTANDI NG OF THEI R MEDI CAL HI STORY OR ALLERG ES I S

14 COVPLETED AND WE END UP, | N SOVE CASES, W TH PATI ENTS WHO

15 DON T SHOW SOMVE PATI ENTS WHO DON' T GO THROUGH THE PREPARATI ON
16 OR, AFTER THEIR WORK-UP, I T'S FOUND THAT THEY HAVE A NEED FOR
17 ANOTHER TEST AND SO THEY CAN T HAVE THEI R SURGERY DONE AS

18 EXPECTED. AND, AS A RESULT, THE TI ME WAS SET ASI DE FOR A

19 PATIENT AND THEN I'T'S NOT' USED. WE TRY TO FILL I N THAT TI ME.

20 SO WHAT' S HAPPENED NOW I S THAT WE' VE SET UP A NEW PCLI CY ON

21  BLOCK SCHEDULI NG WE' RE MONI TORING I'T ON A MONTHLY BASI S,

22 CHANG NG THE BLOCKS AVAI LABLE TO PHYSI CI ANS AND LEAVI NG MORE
TI ME AVAI LABLE FOR ADDI NG PATI ENTS I N WHO COULD BE FI'T | NTO
THOSE SLOTS THAT WERE EI THER AVAI LABLE BEFORE FOR PATI ENTS WHO
VEREN T PREPARED OR PATI ENTS WHO DI DN' T SHOW UP AND, THAT WAY,
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1 BY PUTTING I N THOSE PATI ENTS ON A MORE EMERGENT BASI'S, WE' LL
2 BE ABLE TO FILL UP THE TI ME.

4 SUP. BURKE: YOU KNOW | SUSPECT THAT THE PATI ENT PRCFILE IS

5 QU TE SIMLAR AT KING AS, FOR | NSTANCE, AT U. S.C. WHAT HAPPENS
6 | N TERMS OF THE UTI LI ZATI ON OF THOSE OPERATI NG ROOMB? DO THEY
7 HAVE A H GHER PERCENTAGE?

9 FRED LEAF: YES. THEY' RE AT THE HI GH 70S, LIKE, | KNOW OCLIVE
10 VIEWIS UP AROUND 78%
11
12 SUP. BURKE: AND HOW DI D THEY-- ARE WE NOW | NSTI TUTI NG THE
13 METHODS THAT THEY DO I N TERMS OF SCHEDULI NG AND MAKI NG SURE
14 PEOPLE KEEP THEI R APPO NTMENTS?
15
16 DR THOVAS GARTHWAI TE: RI GHT. WE' RE ABSOLUTELY TRYI NG TO MOVE
17 THOSE TECHNI QUES AROGUND THE SYSTEM YOU KNOW L. A. COUNTY
18 U. S.C. HAS SO MANY EMERGENCI ES, THEY HAVE NO PROBLEM UTI LI ZI NG
19 EVERY M NUTE OF O R TIME WHERE THEY HAVE THE OPERATI NG STAFF
20 AND THE ANESTHESI OLOGY STAFF. THE BI GGEST PROBLEM FOR THEM I S
21 TO HAVE SCHEDULED OPERATIONS. | THINK KAE HH'T THE NAIL ON THE
22 HEAD. | MEAN, BASI CALLY, IT'S THE COORDI NATI ON OF GETTI NG THE
ANESTHESI OLOG ST, THE PATI ENT, THE SURCGEON, THE OPERATI NG ROOM
TEAM ALL THERE READY FOR SURGERY EXACTLY AT THE RI GHT TI ME. SO
| T REQUI RES THE PATI ENT GETTI NG THERE ON TI ME BUT I T REQUI RES
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1 ALL THE TESTS BEI NG DONE | N ADVANCE SO THAT THERE ARE NO LAST-
2 M NUTE CHANGES THAT WOULD CANCEL A SURGERY.

4 SUP. BURKE: | DO THI NK THAT THI S IS SOMETH NG THAT WE' D LI KE

5 TO GET AN UPDATE ON THIS TO FIND OQUT | F SOVE OF THESE THI NGS

6 REALLY WORK AND | F THEY' VE BEEN | NSTI TUTED SO THAT WE CAN TELL
7 WHETHER OR NOT | T'S BEI NG UTI LI ZED BECAUSE | GET COWMPLAI NTS

8 ABQOUT PEOPLE HAVI NG TO WAI'T SO LONG FOR ANY SURGERI ES.

10 DR THOVAS GARTHWAI TE: RIGHT. DURI NG MY ROUNDS, |'VE GONE TO
11 THE OPERATI NG ROOM ON SURPRI SE VI SITS THREE OR FOUR TI MES, |
12 HAVE MET W TH DEPARTMENT CHAI RS | N SURGERY AND TOLD THEM THAT
13 | SEE THIS AS ONE OF THE H GHEST PRI ORI TI ES THEY HAVE TO FI X
14 | TH NK THEY' RE ENCOURAGED THAT THEY' RE TAKI NG THE STEPS THAT
15 ARE NECESSARY TO FI X THAT AND THAT WLL SHOW | MPROVEMENT I N
16 THE NEXT MONTH OR SO

17

18 KAE ROBERTSON: ALTHOUGH, TO BE CLEAR, THERE | S AN O R

19 RENOVATI ON THAT NEEDS TO OCCUR BASED ON SOVE FACI LI TY | SSUES
20 AND SO THAT | S SCHEDULED FOR JUNE, SO WE' RE TRYI NG TO MANAGE
21  BOTH THE UTI LI ZATI ON AND THE FACI LI TY RENOVATI ON AT THE SAME
22 TIME. SO I TH NK THE LONGER- TERM FI X W LL OCCUR ONCE THAT
RENOVATI ON | S COVPLETED.
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1 SUP. BURKE: HAS THERE BEEN APPO NTED AN | NTERI M CHAI R OF
2 ANESTHESI OLOGY? | READ WHERE THE PERSON WHO, | GUESS THERE WAS
3 A GREAT DEAL OF DI SCUSSI ON ABOUT-- IN TERVM5 OF HHS ROLE I N ONE
4 OF THESE CASES THAT WE HAD, HAD BEEN RETURNED TO U. C. L. A. HAS
5 THAT POSI TI ON BEEN FI LLED?

7 DR THOVAS GARTHWAI TE: MY UNDERSTANDI NG IS THAT NOWIT S H' S
8 I NTENT TO RETURN TO U.C. L. A, THAT WAS JUST RECENTLY AND WE DO
9 NOT' HAVE, TO MY KNOALEDGE, A REPLACEMENT | DENTI FI ED.

10

11 SUP. BURKE: WHO HAS THE RESPONSI BI LI TY OF H RI NG OR-- ElI THER
12 TO GET ANOTHER PERSON FROM U. C. L. A. TO TAKE H S PLACE OR TO
13 H RE A PERSON?

14

15 DR THOVAS GARTHWAI TE: CHI EF MEDI CAL OFFI CER AND THE C. E. O. AT
16 KI NG DREWWOULD BE THE PRI MARY | NDI VI DUALS, W TH COOPERATI ON
17 AND COLLABORATI ON FROM DREW

18

19 SUP. BURKE: AND THAT'S MOVI NG ON?

20

21 KAE ROBERTSON: WE JUST RECEI VED H S NOTI CE THAT HE WOULD NOT
22  BE EXTENDI NG H'S CONTRACT I N THE PAST WEEK. WE' VE STARTED THE
PROCESS.
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1 FRED LEAF: BUT | BELI EVE HE ALSO | NDI CATED THAT HE W LL-- THAT

2 WLL-- HE WLL EXIT IN JULY.

4 SUP. BURKE: SO HE W LL WORK UNTIL A REPLACEMENT | S FOUND?

6 FRED LEAF: WELL, AT LEAST UNTIL JULY.

8 DR THOVAS GARTHWAI TE: UNTIL JULY.

10 SUP. BURKE: AND, BY AUGUST, THEN, YQOU I NTEND TO GET A COUNTY
11 ASSCCl ATE MEDI CAL DI RECTOR, IS THAT CORRECT ALSO?

12

13 FRED LEAF: YES.

14

15 SUP. BURKE: AND HOW IS THAT GO NG?

16

17  KAE ROBERTSON: THE ASSOCI ATE MEDI CAL DI RECTOR FOR KI NG DREW?
18

19 SUP. BURKE: YES.

20

21 FRED LEAF: YES, THAT'S THE ADDI Tl ONAL | TEM THAT WAS

22 RECOMVENDED BY NAVI GANT.

KAE ROBERTSON: RIGHT. | JUST HAVEN T SEEN ANY OF THE
APPLI CANTS AT THI'S PO NT.
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FRED LEAF: RI GHT. YES. CORRECT. WE HAVEN T SEEN THE APPL| CANTS
YET FOR THAT POSI TI ON.

SUP. BURKE: WOULD YOU LET ME KNOW WHEN YOU THI NK | T WOULD BE
APPROPRI ATE FOR THE PEOPLE FROM DREW TO RESPOND?

SUP. MOLINA, CHAIR NOT ALL THE MEMBERS HAVE FI NI SHED.
SUPERVI SOR YAROSLAVSKY.

SUP. YAROSLAVSKY: DR GARTHWAI TE, YOU HAVE NOT REALLY BEEN
ASKED, NOR HAVE YQU DETAI LED OR DI SCUSSED THE FI RST PART OF
YOUR REPORT, WHICH | S THE PACE OF REFORM AND WHAT HAPPENS, YQU
KNOW DOWN THE LI NE. VWHAT IS YOUR TI ME LI NE? HOW LONG DO YQU
TH NK WE SHOULD WAI' T COLLECTI VELY AS A COUNTY TO SEE

QUALI TATI VE | MPROVEMENTS SUFFI CI ENT TO DETERM NE OR TO- -

SUFFI CI ENT TO CONCLUDE THAT THE CORNER HAS BEEN TURNED? HOW
LONG?

DR THOVAS GARTHWAI TE: WELL, | TH NK THERE' S SEVERAL OBJECTI VE
ASSESSMENTS THAT WLL BE COM NG ALONG I N ADDI TI ON TO OUR
VERI FI CATI ON OF WHAT DREW - WHAT NAVI GANT IS DO NG |IN

ADDI TI ON TO THE QUALI TY REVI EW5 WE' RE DO NG | NTERNALLY, I N
ADDI TION TO THE QUALI TY COW TTEE OF THE HOSPI TAL ADVI SORY
BOARD THAT HAS NOW BEEN FORMED AND IS CHAI RED BY ONE OF THE
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1 PREEM NENT PHYSI Cl ANS | N HEALTHCARE QUALI TY, KEN KAI SER, WHO
2  RUNS THE NATI ONAL QUALITY FORUM A NATI ONAL BODY THAT SETS

3 STANDARDS FOR MEASURI NG QUALI TY I'N HEALTHCARE. YOU HAVE ALL
4 THOSE PIECES I N PLACE TO START TO G VE YOQU OBJECTI VE

5 ASSESSMENTS. | N ADDI TION TO THAT, WE ANTI Cl PATE CMS. WLL
6 COVE QUT TO VERI FY THE THI NGS THAT WE REPORT BACK TO THEM

7 THURSDAY, | TH NK THE REPORT' S DUE, POTENTI ALLY, YOU KNOW

8 STATE LI CENSI NG OR OTHERS M GHT COVE BACK WTH OR WTH-- AT
9 THE SAME TI ME THEY COVE BACK. WE HAVE SCHEDULED MOCK REVI EWS
10 BY QUTSIDE FIRMS FOR JO NT COW SSI ON READI NESS. SO YOU HAVE
11 ALL THESE OBJECTI VE MEASURES | N ADDI TI ON TO WHAT WE' RE DO NG
12 I NTERNALLY TO d VE YOU THAT ASSURANCE, SO THAT'S OVER THE NEXT
13 120 DAYS.

14

15  SUP. YAROSLAVSKY: THAT PUTS IT I N AUGUST OR SEPTEMBER?

16

17 DR THOVAS GARTHWAI TE: AUGUST, END OF AUGUST.

18

19 SUP. YAROSLAVSKY: AUGUST. AND I F ALL OF THESE-- MOST OR ALL COF
20 THESE TURN OUT NEGATI VE, NOT THAT WE WANT TO EXPECT | T BUT I

21 ALWAYS THI NK WORST- CASE SCENARI O, THEN WHAT WOULD BE YOUR

22 BACKUP PLAN? WHAT WOULD YOU BE RECOMMENDI NG TO US AT THAT

PO NT?
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DR, THOVAS GARTHWAI TE: WELL, AT THE SAME TI ME THAT WE' RE GO NG
FULL BORE HERE, WE W LL ENTERTAI N A PLANNI NG METHOD TO LOOK AT
OTHER MODELS, A NON- TEACH NG HOSPI TAL MODEL, YOU KNOW THERE' S
A POTENTI AL, | THI NK, THAT-- FOR A MOTI ON TCDAY, FOR EVEN AN
QUTSI DE CONTRACTI NG MODEL. WE HAVE AN OPEN M ND AS TO HOW W\E
CAN BEST PROVI DE SERVI CES | N THAT AREA I N A DI FFERENT MODEL
SHOULD THE TRANSFCORVATI ON OF THE | NSTI TUTI ON AND REBUI LDI NG OF
THE | NSTI TUTI ON NOT PROGRESS AS RAPIDLY AS WE ALL HOPE. SO W\E
QUTLI NED I N OQUR REPORT SOVE OF THE THI NGS WE W LL BE
UNDERTAKEN SI MULTANEQUS TO, YOU KNOW ALL THE EFFORTS THAT ARE
ONGO NG TO TRY TO FI X I' T I N PLACE.

SUP. YAROSLAVSKY: LET ME ASK M5. ROBERTSON, | N YOUR OAN WORDS,

VWHAT | S YOUR ASSESSMENT OF WHERE YOU ARE? WHEN DI D YOU START?

DECEMBER?

KAE ROBERTSON: NOVEMBER 1ST, WE STARTED.

SUP. YAROSLAVSKY: NOVEMBER 1ST. SO I T'S BEEN SI X MONTHS?

KAE ROBERTSON: RI GHT.

SUP. YAROSLAVSKY: SO YOU RE HALFWAY THROUGH YOUR CONTRACT. CAN

YOU DESCRI BE YOUR STATE OF M ND AS TO WHERE WE ARE, WHERE YQU
ARE?
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KAE ROBERTSON: WELL, |'LL START BY SAYI NG THAT, WHEN W\E
ENTERED THE CONTRACT, WE CERTAI NLY HAD BACKGROUND | NFORVATI ON
BUT WHAT WE FOUND WAS FAR MORE BROKEN THAN ANYTHI NG WE EVER
EXPECTED TO FIND. IT'S PROBABLY-- | F YOU VE EVER DONE A
CONSTRUCTI ON PRQJECT, I T'S LI KE A CONSTRUCTI ON PRQJECT. YOU
PULL UP THE FLOOR BOARDS AND YQU FI ND MORE ROT, MORE M LDEW
MORE NEED FOR RENOVATI ON, W RI NG | SSUES, PLUMBI NG | SSUES. WE
HAVE REALLY FOUND MORE THAN WE EVER EXPECTED | N TERVS OF
PROBLEMS AND WE MADE A THOUSAND RECOMMENDATI ONS AT THE
CONCLUSI ON OF OUR ASSESSMENT. EVERY DAY WE' RE THERE, WE FI ND
ADDI Tl ONAL | SSUES TO ADD RECOVMENDATI ONS AND TO FI ND

ADDI TI ONAL WORK STEPS THAT NEED TO BE COVPLETED IN ORDER TO
HAVE THE QUALI TY TURNARCUND. | AM PLEASED W TH WHERE WE ARE
BUT | WOULD LI KE US TO BE FURTHER AHEAD AND BE ABLE TO HAVE
MORE TO REPORT I N TERMS OF THE QUALI TY TURNARCUND BUT, G VEN
THE DEPTH OF PROBLEMS THAT WE' VE CONTI NUED TO FI ND AND THE
NUMBER OF | SSUES THAT ARE THERE, | AM PLEASED W TH WHERE WE
ARE.

SUP. YAROSLAVSKY: WHY ARE YOU PLEASED? JUST QUANTI FY, JUST
DESCRI BE TO ME WHY WE SHOULD BE PLEASED.

KAE ROBERTSON: OUR FOCUS | S ON THE BASI CS. WE DO NOW HAVE
NURSES W TH LI CENSES. WHEN WE ARRI VED, NOT EVERY NURSE HAD A
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1 LICENSE. WE NOW HAVE NURSES VWHO HAVE ALL THE BASI C ADVANCED
2 CARDI AC LI FE SUPPORT TRAI NI NG THEY HAVE THE BASI C CARDI AC
3 LI FE SUPPORT TRAI NI NG WE HAVE DEVELOPED POLI Cl ES FOR RESPONSE
4 TO CODE BLUE. SO WE' RE VERY FOCUSED ON THE BASI CS AND WE HAVE
5 NOW STARTED TO SEE THE | MPROVEMENT | N THOSE. | N THE REPORT WE
6 PROVIDED YOU THI'S TI ME, WE WENT THROUGH THE AUDI T OF RESPONSES
7 FOR ALL THE DI FFERENT TYPES OF CODES, FROM CCDE BLUE TO CODE

8 PINK TO CODE PURPLE AND THOSE RESPONSE TI MES ARE | MPROVED. WE
9 HAVE 85% ON-TI ME RESPONSE NOW WE EXPECT TO SEE THOSE NUMBERS
10 CONTI NU NG THE BASI CS OF BEI NG ABLE TO GET A PHYSICI AN TO

11 COVE WHEN THERE |'S A PATI ENT WHO S | LL, WE' VE REVI SED THE O\
12 CALL SCHEDULES, WE' VE DONE AUDI TI NG AND TESTI NG OF THOSE. WHEN
13 VEE FI RST ARRI VED, NURSES DI DN' T KNOW HOW TO USE THE ON- CALL

14 SCHEDULES. |IT WAS A COWLEX AND DI FFI CULT SCHEDULE TO READ AND
15 | T WAS NOT UPDATED DAI LY, SO THE WRONG PHYSI CIl AN S NAME M GHT
16 BE ON THERE. WE NOW HAVE ON- CALL SCHEDULES W TH THE RI GHT

17 PHYSICI AN, THE RI GHT BEEPER NUMBER, THE RI GHT PHONE NUMBER,

18 THE RI GHT ON-CALL ROOM THE NURSES KNOW HOW TO USE | T AND

19 WE' RE NOW AUDI TI NG THAT AND SEEI NG | MPROVEMENT | N PHYSI Cl AN

20 RESPONSE. |'M ALSO VERY, VERY ENCOURAGED BY THE BEG NNI NG OF A
21 ESPRIT DE CORPS | N THE PHYSI CIl AN STAFF I N WANTI NG TO REALLY

22 TAKE OMNERSHI P FOR GETTI NG A TURNARGUND AND | KNOW THAT THERE
ARE MANY | SSUES THAT HAVE BEEN | N THE PAPER AROUND THE

PHYSI CI AN STAFF. SOME OF THOSE ARE ONGO NG QOUTSTANDI NG,

PRI OR- YEAR | SSUES. SOVE ARE MORE CURRENT | SSUES BUT THE CHANGE
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1 I'"MSEEING IS THAT THE PHYSI Cl AN LEADERSHI P IS REALLY STARTI NG
2 TO STEP UP TO THE PLATE. AND I WAS THERE W TH SUPERVI SOR

3 MOLINA DURI NG A MEETI NG W TH THE CHAI RMAN OF MEDI CI NE AND HE

4 |S TAKING A LOT OF ACCOUNTABI LI TY FOR THE RESPONSI BI LI TY OF

5 SUPERVI SI NG H' S DEPARTMENT AND H' S CHAIRS. HE, YOU KNOW | S--
6 CERTAINLY HAS THE LARGEST DEPARTMENT, UNDERSTANDS HE NEEDS TO
7 EXERT THE MOST LEADERSH P AND | SEE HM YOU KNOW JO NI NG THE
8 TEAM AND STEPPI NG UP TO THE PLATE TO DO THAT. HE SPENDS

9 WEEKEND HOURS IN THERE, HE' S THERE LATE. | GUESS |'M FEELI NG
10 ENCOURACGED BECAUSE | FEEL THE TEAM STARTI NG TO GEL FOR THE

11 SAME GOALS.

12

13 SUP. YARCOSLAVSKY: MADAM CHAI R, | JUST WANT TO MAKE A COUPLE COF
14 COVMENTS. AND | ASSUME WE' RE GO NG TO HAVE A PUBLI C HEARI NG

15 AFTER THE BOARD FI NI SHES THI S DELI BERATI ON.

16

17 SUP. MOLINA, CHAIR | HAVEN T ASKED My QUESTI ONS YET.

18

19 SUP. YARCOSLAVSKY: | KNOW BUT | SAI D AFTER THE BQOARD FI NI SHES.
20 | JUST-- WELL, MAYBE |'LL RESERVE MY COMVENTS UNTIL AFTER THE
21  PUBLI C HEARI NG BUT THE LAST QUESTION | HAVE OF M SS ROBERTSON,
22 ARE YQU SATI SFI ED THAT YOU HAVE NAVI GANT' S BEST TEAM BEST
PERSONNEL ON SCENE NOW AT-- W TH THE KI NG HOSPI TAL?
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1 KAE ROBERTSON: YES, I AM IN FACT, 1, AS YOU KNOW MADE A
2 CHANCE INCE O AND C N O TO BETTER MATCH THE PACE THAT WE

3 WERE AT AND THE PLACE WE WERE AT I N THE QUALI TY TRANSFORMATI ON
4 HERE. | TH NK | HAVE THE RI GHT TEAM AND | HAVE FULL COWM TMENT
5 OF BOTH THE C. E. O OF THE COVPANY QUTSI DE OF HEALTHCARE AND

6 THE C.E.O FOR HEALTHCARE PART OF NAVI GANT TO BRI NG WH CHEVER
7 TEAM MEMBER WE NEED. THIS I S A VERY CRI TI CAL ENGAGEMENT FROM

8 OUR PERSPECTI VE. WE | NTEND TO DO A GOCD JOB, WE' RE VERY

9 COW TTED TO A POSI TI VE OUTCOME.

10

11 SUP. YARCOSLAVSKY: DR GARTHWAI TE, ON THE | SSUE OF THE

12 UNI'VERSI TY, YOUR REPORT SUGGESTS THAT YOU WERE ENCOURAG NG -

13 YOU WERE SUPPORTI VE OF THE ONE C. E. O MODEL OVER BOTH. | HAVE
14 REAL PROBLEM5S W TH THAT FOR A VARIETY OF REASONS. ONE IS |'M
15 NOT SURE, BECAUSE OF THE CONFLI CTS BETWEEN THE TWO

16 INSTITUTIONS, THAT IT IS A JOB THAT I T COULD BE DONE. THE TWO
17 I NSTI TUTI ONS HAVE SOVETI MES DI AMETRI CALLY OPPCSI TE PO NTS- -

18  OPPCSI TE SETS OF | NTERESTS AND, SECONDLY, |F WE DO ENDORSE

19 THAT-- THAT POSI TI ON, THEN WE ARE MARRYI NG OURSELVES NOW TO A
20 RELATIONSH P W TH DREW UNI VERSI TY FOR AN EXTENDED PERI GD OF

21 TIME, SOMETH NG THAT AT LEAST THI S SUPERVI SOR | S NOT PREPARED
22 TO DO AND | WAS RETI CENT TO DO I'T WHEN WE EXTENDED THE
CONTRACT, AS YOU LL RECALL. BUT CERTAINLY NOT PREPARED TO HI RE
SOMEBODY TO PUT OVER BOTH OF THEM ONLY TO BREAK I T UP IN A FEW
MONTHS OR A YEAR OR WHENEVER THE CONTRACT IS UP. AND THAT IS A
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CONCERN TO ME. THERE ARE | NSTI TUTI ONS I N OQUR COVMUNI TY,

ACADEM C | NSTI TUTI ONS WHI CH WANT US TO KEEP DREW | N OPERATI ON.
| DON T THI NK ANYBODY WANTS TO BLOW DREW UP FOR THE SAKE OF
BLONNG I T UP. THAT' S NOBODY' S | NTENT. BUT THERE ARE PEOPLE
VHO, | NCLUDI NG SOVE OF My FAVORI TE ACADEM C | NSTI TUTI ONS, WHO
URGE THAT WE KEEP | T GO NG ALMOST AT ANY COST. OF COURSE, THEY
DON' T BEAR ANY OF THE COST, ElI THER THE FI NANCI AL COST OR THE

| NTELLECTUAL RESOURCE COST THAT-- HOW MJCH I T SUCKS OQUT OF OUR
ORGANI ZATI ON JUST TO DEAL WTH I T UNDER THE CURRENT SI TUATI ON
AND | GUESS WHAT |'M ASKING IS, DO YOU BELI EVE THAT, ABSENT A
MODEL VWHERE YQU HAVE THE C. E. O OVER BOTH THE HOSPI TAL AND THE
UNI VERSI TY, THAT THERE IS A METHODOLOGY BY-- OR AN

ADM NI STRATI VE STRUCTURE BY WHI CH YOU COULD KEEP THE

UNI VERSI TY GO NG UNTI L AUGUST OR UNTIL YOU MAKE A

DETERM NATI ON TO EI THER FI SH OR CUT BAIT, ABSENT THAT KI ND OF
A STRUCTURE?

DR THOVAS GARTHWAI TE: MY BI GGEST CONCERN |'S THAT, TO DO A
RECRU T FOR TWO PEOPLE, A C. E.O FOR THE HOSP-- MEDI CAL CENTER
AND PRESI DENT OF THE UNI VERSI TY AND TO DO THAT I N THE TI ME
FRAME THAT' S CRI TI CAL FOR RECRUI TMENT, YOU KNOW EVERYTHI NG
HERE | S REALLY NEEDS TO BE ACCELERATED AND SOVE STABI LI ZATI ON,
TO THE EXTENT THAT THAT CAN BE DONE, AND SOMVE, YOU KNOW

NAM NG OF SOVE KEY CHAI RS AND DEPARTMENT CHAI RS AND LEADERSHI P
THERE |'S NECESSARY TO GET MOVENTUM I N A DI FFERENT DI RECTI ON,
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N A POSI TI VE DI RECTI ON. AND SO THAT' S WHAT' S MADE ME

ENTHUSI ASTI C. AND | KNOW THAT THE BOARD OF TRUSTEES AT DREW
HAVE CONTACTED MANY | NDI VI DUALS WHO COULD FUNCTI ON AT THE
LEVEL OF PRESI DENT OF DREW AND MY UNDERSTANDI NG I S WHAT A LOT
OF THEM SAID | S WHAT' S DI FFERENT? WHY WLL | BE SUCCESSFUL
VHEN OTHERS HAVE FAI LED? WHAT STRUCTURALLY |'S DI FFERENT THAT
WLL GET AWAY FROM THE, YOU KNOW THE BUCK STOPS HERE, YOU
KNOW EVERYONE PO NTI NG AT SOVEONE ELSE? WELL, THAT HAS SORT
OF PLAGUED THE CAMPUS FOR MANY OF I TS YEARS. THERE NEEDS TO BE
SOME SI NGLE ACCOUNTABLE ENTITY AND My UNDERSTANDI NG | S THERE
ARE SOVE PEOPLE, SOME | NDI VI DUALS WHO WOULD, UNDER THOSE

Cl RCUMSTANCES, CONSI DER TAKI NG US ON, REGARDLESS OF HOW
CHALLENG NG AND HOW TROUBLED AND-- BUT-- THAT BELI EVE STRONGLY
ENOUGH TO TAKE |I'T ON UNDER THOSE Cl RCUMSTANCES.

SUP. YAROSLAVSKY: THE QUESTION FOR ME IS, IS IT IN THE BEST

| NTERESTS OF THE COUNTY TO DO THAT? THAT'S REALLY THE ONLY-- |
LOVE THE SCHOCL, |'D LOVE THE SCHOCOL TO SUCCEED BUT THE SCHOCOL
'S NOT' MY RESPONSI BI LI TY; THE HOSPI TAL | S.

DR, THOVAS GARTHWAI TE: RI GHT. BUT RECRU TI NG A NEW CHAI R OF
SURGERY, RECRUI TI NG A-- YOU KNOW OUR CHAIR OF SURGERY NOW I S
A UROLOG ST THOUGH HE'S TRAI NI NG | N GENERAL SURGERY. WE DON T
HAVE A GENERAL SURGEON LEADERSH P THAT WE NEED. RECRUI TI NG A
NEW CHAI R OF PSYCHI ATRY, WE DESPERATELY NEED THAT. | MEAN,
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MENTAL HEALTH | SSUES ARE HUGE AT KI NG DREW WE HAVE

I NDI VI DUALS, | THI NK, WHO ARE W LLING TO LOOK AT TH S BUT THEY
WANT TO BE PART-- THEY WANT TO KNOW THAT THERE' S SOME

COM TMENT FORWARD AND | T'S, YOU KNOW |' VE | NTERVI EWED SOVE
OF THESE FOLKS AND THEY WOULD BE TREMENDCQUS | MPROVEMENTS AND,

| THI NK, OUTSTANDI NG LEADERS. | KNOW THAT NAVI GANT NURSES | N
PSYCHI ATRY ARE ENTHUSI ASTI C ABQUT SOVE OF THE PEOPLE WE' VE

| NTERVI EMED BUT TRYI NG TO GET THEM TO COM T TO A FACI LI TY
THAT DOESN' T EVEN-- THAT'S NOTI' STABLE AT THE TOP | S VERY

Dl FFI CULT. THESE PECPLE HAVE CAREERS AND LONG TERM YOU KNOW
FAM LY | NTERESTS TO THI NK ABQOUT.

SUP. YAROSLAVSKY: | F THE HOSPI TAL DOESN T TURN | TSELF AROUND
BY LATE SUMVER AND YOU VENT TO ANOTHER MODEL, SAY, A
CONTRACTED MODEL, YOU CONTRACT OUT TO SOMEBODY TO TAKE IT
OVER, COULD YOQU STILL RUN I T AS AN ACADEM C HOSPI TAL, AS A
TEACHI NG HOSPI TAL?

DR THOVAS GARTHWAI TE: | THI NK MANY THI NGS ARE POSSI BLE. THE
CHALLENGE WOULD BE THE TRANSI TI ON AND COULD YOU TRANSI TI ON,
YOU KNOW ALL THE-- | MEAN, YOU RE TALKI NG ABQUT-- THE

A CGME IS GJNG TO COVE BACK AND SEE WHETHER YOU CAN DO
RESI DENCI ES OR NOT. SO WoULD THAT FORCE YOU TO CLOSE THE
RESI DENCI ES AND RESTART THEM AND WHAT WOULD BE THE | MPACT ON
THE RESI DENTS WHO, YOU KNOW ARE IN THE M DDLE OF THEI R
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1 TRAINING? WE HAD TO PLACE THE SURGERY RESI DENTS AND THE
2 RADI OLOGY RESI DENTS WTH, YOU KNOW | THI NK, WTH FAI RLY GREAT
3 DI FFI CULT. ..

5 SUP. YAROCSLAVSKY: BUT, AGAIN, |'M VERY EMPATHETI C TO THE

6 RESIDENTS, | MET WTH SEVERAL OF THEM WHEN | WAS DOWN THERE A
7 COUPLE WEEKS AGO BUT THEY AREN T-- | MEAN, I F | HAVE TO CHOOSE
8 BETWEEN THE RESI DENTS AND THE HOSPI TAL, THE HOSPI TAL TAKES

9 PRECEDENCE AND THAT'S THE RI SK THEY-- THAT ANY RESI DENT TAKES
10 WHEN THEY-- | MEAN, I T'S NOT MJUCH OF A RI SK WHEN YOQU GO TO

11 COLUMBIA OR TO U.C. L. A OR VHEREVER YOQU GO, BUT THEY ARE NOT
12 OUR NUMBER ONE WORRY. SO |I'M NOT WORRI ED ABOQUT ABQUT, FI RST

13 AND FOREMOST, NOT WORRI ED ABOUT WHAT HAPPENS TO THE RESI DENTS,
14 |'"M FIRST AND FOREMOST WORRI ED ABOUT WHAT HAPPENS TO OUR

15  PATIENTS I N OQUR HOSPI TAL. SO EVEN | F WE-- THE TRANSI TI ON WOULD
16 BE-- CLEARLY, THE TRANSITION IS DI FFI CULT. WHAT WE' RE | N NOW
17 IS DIFFICULT. THIS IS, I N A SENSE, TRANSI TI ON, A DI FFERENT

18 KIND OF TRANSITION. I T'S DI FFI CULT. BUT THE QUESTION | S, AT

19 THE END OF THE DAY, ARE WE BETTER OFF W TH ONE MODEL OR THE

20 OTHER? SO MY QUESTI ON REALLY WAS, | F YOU V.ENT W TH ANOTHER

21 MODEL, THERE'S NOTHI NG TO PRECLUDE YQU, EVEN |F THERE' S A

22 TRANSI TI ONAL HI CCUP, TO. ..

DR, THOVAS GARTHWAI TE: NO, | DON T THI NK THERE' S ANYTHI NG TO
PRECLUDE-- NO, | DON T TH NK. ..
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SUP. YAROSLAVSKY: AND THEN THERE' S ALSO THE. ..

DR THOVAS GARTHWAI TE: MANY TEACH NG HOSPI TALS HAVE-- YQU
KNOW OUR-- U.S.C 'S TEACH NG HOSPI TAL 1S RUN BY TENET, I N
ADDI TI ON TO THE TEACHI NG THAT GOES ON AT OUR L. A. COUNTY
U S C BUT...

SUP. YAROSLAVSKY: AND THEN YOU HAVE THE OLI VE VI EW MODEL W TH
U C L.A WHERE THEY ROTATE THEI R OAN PECPLE I N AND QUT.

DR, THOVAS GARTHWAI TE: CORRECT. MANY TEACH NG HOSPI TALS ARE
NOT RUN BY THE UNI VERSI TY. THEY' RE RUN BY QOUTSI DE HEALTHCARE
ENTI TI ES OR THEI R OANN SEPARATE BQARDS.

SUP. YAROSLAVSKY: AND A COMMUNI TY HOSPI TAL WOULD NOT BE A
TEACHI NG HOSPI TAL, WOULD 1 T? OR WOULD | T?

DR THOVAS GARTHWAI TE: | WOULD SAY THAT-- OLIVE VIEWI S-- WHAT
| SEE IS A FAIRLY STRONG COWUNI TY HOSPI TAL W TH A TEACHI NG
MODEL. THEY HAVE A COUPLE OF RESI DENTS-- ONE MAI N RESI DENCY | N
MEDI CI NE AND THEN THEY HAVE ROTATIONS | N OTHER-- FROM OTHER
RESI DENCI ES, U. C. L. A. RESI DENTS COVE THERE | N OTHER
SPECIALTIES. | SEE IT AS A COWUN TY HOSPI TAL, REALLY, AN
EXCELLENT ONE.
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SUP. YAROSLAVSKY: |'LL STOP FOR NOW

SUP. MOLINA, CHAIR DR GARTHWAI TE, YOUR REPORT THAT YOU SENT
TO US, REALLY, IT IS A VERY D FFERENT CONCLUSI ON AND VERY

DI FFERENT PRCFI LE THAN WHAT | HAVE SEEN AND |' VE GONE TW CE,
THREE TI MES, ACTUALLY-- ACTUALLY, TWCE, IN THE LAST 10 DAYS
AND | AM HORRI FI ED BY WHAT | SEE AS COVPARED TO WHAT THI S
REPORT PRESENTS TO ME. TH' S REPORT RI GHT NOW IS TELLI NG ME
THAT | SHOULD WAI' T UNTIL AUGUST AND THAT, I N AUGUST, |'M GO NG
TO HAVE A BETTER ASSESSMENT AS TO HOW TO PROCEED FORWARD AND
"M SUPPOSED TO TRUST THAT WHAT YOU VE WRI TTEN HERE AND VWHAT
YOU RE TELLI NG ME | S PROBABLY THE PATHWAY THAT THI S BOARD
SHOULD TAKE. UNFORTUNATELY, | TH NK THAT THE Bl GGEST PROBLEM
'S THAT THI S BOARD HAS BEEN PRESENTED A VERY ROSY PI CTURE OF
VWHAT IS GO NG ON AND YET, WHEN WE GET | NTO THE REAL NI TTY
GRITTY, WE GET THE REAL WORDS, I T'S A CESSPOOL THERE. AND | AM
CONCERNED BECAUSE | UNDERSTAND THAT WE HAVE TO HAVE A PUBLIC
PRESENTATI ON AND VVE HAVE TO, YOU KNOW DRESS UP THI S WHOLE

THI NG AND LET' S NOT BE TOO NEGATI VE AND ALL OF THOSE KI NDS OF
THI NGS AND WE' RE SUPPOSED TO FIND A WAY TO GET AT THI S I N SOMVE
REASONABLE FASHI ON, YOU KNOW SO WE' RE NOT TOTALLY

EMBARRASSI NG QURSELVES, ALERTI NG YOU KNOW J.C. A H O OR
C.MS. OR ANYONE ELSE. BUT, AT THE SAME TIME, WE'RE IN A
CRITICAL CRISIS WHEN | T COMES TO THI S HOSPI TAL. AND YET, EVERY
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TIME | GET A REPORT, |I'M NOT SURE HOW ' M SUPPOSED TO ADDRESS
| T BECAUSE | T'S ALWAYS, LIKE, "G VE ME MORE TI ME AND THI NGS
W LL TURN AROUND. " YESTERDAY, FOR THE FIRST TIME, AND | DON T
KNOW THAT THE BOARD MEMBERS HEARD HERE, YOU SAID TO ME THAT
YOU VE ALVWAYS TOLD THI S BOARD THAT | T WOULD TAKE TWO TO FI VE
YEARS TO TURN THI S FACI LI TY AROUND. AND MAYBE YQU SAI D SO BUT
| NEVER HEARD | T BEFORE AND | DON T KNOW THAT ANY OF THE BQARD
MEMBERS HEARD | T WHEN YOU JUST SAID I T AWH LE AGO. TWO TO FI VE
YEARS TO TURN I T AROUND. YET WE DON T KNOW WHAT THAT MEANS,
"TURN | T ARCUND. " WHAT W LL HAPPEN AT THE END OF TWO YEARS?
VHAT W LL HAPPEN AT THE END OF FI VE YEARS? AND EVERYTHI NG | S
SUCH AN UNKNOWN AND, I N THI S PROCESS, WE HAVE TRUSTED, NUMBER
ONE, THE DEPARTMENT OF HEALTH SERVI CES TO G VE US ADVI CE AND
DI RECTI ON AS TO WHERE TO GO THEN WE VENT ON TO TRUST NAVI GANT
TO TELL US THAT THEY WOULD ASSESS AND ADDRESS AND BEG N A
SOLVI NG PROCESS. WE' VE H RED THEM FOR ONLY A YEAR AND I T' S
COST US M GHTILY AND I T LOCKS LIKE IT'S GO NG TO COST US MORE.
VWE' RE SUPPOSED TO TRUST THAT ALL OF THESE THI NGS ARE GO NG TO
TURN THE PLACE AROUND. AND TO TURN A PLACE AROUND IS FROM
VHAT? | DON' T KNOW FROM THE CESSPOOL THAT IT IS TODAY, AS YOU
SAI D? OR TO WHAT LEVEL? AND |'M VERY CONCERNED BECAUSE THI S
REPORT DCES NOT-- AND THE TWO TI MES THAT | VISITED, | HAVE
BEEN ABSOLUTELY HORRI FI ED BY WHAT | KNOW AND |' M EVEN MORE
HORRI FI ED BY WHAT | TELL YOU AND OTHERS THAT YOU ALL DON T
KNOW THAT-- AND, BELI EVE ME, THERE HAVE BEEN S| MPLE QUESTI ONS
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1 THAT WE' VE ASKED AND BOTH YOU AND FRED HAVE RECEI VED My PHONE
2 CALLS ON SOVE OF THOSE | SSUES ON A REGULAR BASIS. SO NOWI'M
3 SUPPCSED TO SIT AND WAI'T UNTIL AUGUST. AND, | N AUGIST, YOU RE
4 GO NG TO BE ABLE TO TELL Mg, AT THAT PO NT IN TI ME, WHAT YOUR
5 ASSESSMENT |'S. AND WHAT |' M WORRI ED ABOUT THAT, | N AUGUST, |

6 DON T SEE ANYTHI NG ANYTHI NG THAT IS BEI NG PUT I N PLACE TO FI X
7 SOME OF THE VERY KEY PROBLEMS. AND MOST OF I T IS JUST

8  MANACGEMENT. YOU KNOW |'M SUPPOSED TO UNDERSTAND THAT DOCTORS
9 DO TH S ALL THE TI ME, RUN OFF AND HAVE PRI VATE PRACTI CES AND
10 DON T SHOW UP WHERE THEY' RE SUPPOSED TO BE. THAT' S SUPPOSED TO
11 BE NORMVAL. | DON T ACCEPT I'T AS NORVAL.

12

13 DR THOVAS GARTHWAI TE: NEI THER DO WE. THAT' S WHY WE' VE FI RED
14 THE PEOPLE WE' VE CAUGHT.

15

16 SUP. MOLINA, CHAIR BUT IT'S BEEN GO NG ON. NO, YOU DON T FI RE
17 THEM YOU DON T EVEN COUNSEL THEM | MEAN, DR ROBI NSON HAS

18 BEEN DONG IT FOR A LONG LONG LONG LONG TIME AND H' S

19 PRACTICE SN T AROQUND THE CORNER; I T'S I N SANTA CLARI TA. AND
20 HE'S BEEN CHAI RMAN AND HE' S BEEN I N CHARGE OF OTHER PHYSI CI ANS
21 AND HE' S SUPPOSED TO BE THERE. YOU KNEW ABOUT | T LAST YEAR

22 THAT'S WHEN THE CONCLUSI ON WAS, | N NOVEMBER OF LAST YEAR WE
SAT H M DOMN AND WE SAI D, "DCC, DON' T DO THAT ANYMORE. NOT A
GOOD THI NG " HE WAS COUNSELED. HE AGREED HE WOULDN T DO I T.
SOMEBODY CAME | N AND REPORTED HHM AGAIN. | HOPE THIS ISN T
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NEWS TO YOU, DR GARTHWAI TE, BECAUSE | T'S FACTUAL, AND

REPORTED HI M AGAI N AND THEY | NVESTI GATED H M AGAI N. THEY
CHASED H M ARCUND SOVE MORE AND THEY FOUND QUT HE WAS DO NG I T
AGAIN. AND, YOU KNOW THEY DIDN' T FIRE HHM UNTIL THE "L. A
TIMES" FOUND OQUT ABOUT IT. AND WHEN | VEENT I N AND FOUND OUT
THAT THERE WERE FI VE OTHER DOCTORS DO NG THE SAME THI NG AND |
WAS TOLD THAT THEY' RE GO NG TO BE TERM NATED BECAUSE WE' VE
COWMPLETE-- | FOUND OQUT THAT WE KNEW ABOUT | T WAY BACK | N
JANUARY AFTER SI X TO ElI GAT MONTHS OF | NVESTI GATI ON. AND, ON
THE DAY THAT | GOT THERE, THEY STILL WERE NOT GO NG TO BE

FI RED OR TERM NATED. SOVEBODY HAD DETERM NED THAT THEY SHOULD
COUNSEL THEM NOW DR GARTHWAI TE, THAT DCESN T-- | MEAN,
THERE'S A PO NT I N TI ME WHERE SOVE OF THESE BAD APPLES JUST
DON T GET IT. THEY DON' T SEEM TO REALI ZE THAT WE ARE HERE ON
TH' 'S BOARD SWEATI NG BULLETS ON A REGULAR BASI S TRYI NG VERY
HARD TO SAVE THE HOSPI TAL; TRYI NG VERY, VERY HARD TO ENGAGE
THE GOVERNOR AND THE LEGQ SLATURE TO ASSI ST US W TH THE ONGO NG
FUNDI NG PROBLEMS THAT WE' RE HAVI NG OF OUR SAFETY NET

HOSPI TALS; THAT WE HAVE TREKKED ACROSS TO WASHI NGTON, D. C.,
TRYI NG TO CONVI NCE THE CONGRESS, BOTH THE DEMOCRAT AND

REPUBLI CAN SI DE, AS WELL AS THE WH TE HOUSE AND ALL OF THE
APPROPRI ATE DEPARTMENTS, THAT WE NEED A RENEWAL OF OUR WAI VER,
VH CH MORE THAN LI KELY WE WON' T GET. BUT WE' RE OQUT THERE

TRYI NG TO TELL THEM HOW | MPORTANT I T IS AND YET YOU HAVE
DOCTORS THAT, EVEN AFTER COUNSELI NG, DECI DE THEY DON T HAVE TO

The Meeting Transcript of
The Los Angeles County Board of Supervisors
126



May 10, 2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 BE THERE AND |' M SUPPCSED TO TRUST THAT, BY TELLI NG THEM TO
2 BEHAVE PROPERLY, THEY W LL? | HAVE NURSES, | HAVE NURSE

3  MANACERS WHO DECI DE, "WELL, YOU ONLY HAVE TO WORK FOUR HOURS

4 AND THEN |'LL G VE YOQU SI X OR El GAT HOURS OF OVERTI ME" ON AN

5 ONGO NG BASI S. | NVESTI GATI ONS THAT ARE COVPLETE AND DONE.

6 PEOPLE WHO ARE STILL THERE TODAY. NOW THESE ARE JUST THE

7 | SSUES OF PLAIN, SIMPLE BASI C MANAGEMENT THAT, YOU KNOW |

8 FOUND BY JUST READI NG SOMVE REPORTS. | MEAN, THE DR TATE

9 SITUATI ON. SOVEBODY TRYI NG TO CONVI NCE ME, YOU WERE THERE,

10  TRYI NG TO CONVI NCE ME THAT SOVEBODY CAN WORK 23 HOURS A WEEK,
11  SEVEN DAYS A WEEK AND THAT | SHOULD PAY H M $225 AN HOUR WHI LE
12 HE SLEEPS AND THAT HE IS A NECESSI TY FOR ME | N ORDER TO CARRY
13 QUT THAT WORK. |'M SUPPCSED TO TRUST THI S. AND YET, VHEN I

14 START LOOKING AT IT, | RAISE | SSUES THAT I T'S PHYSI CALLY

15 | MPCSSI BLE TO DO THAT. AND THAT WE HAVE A CONTRACT THAT SAYS
16 WE RE SUPPOSED TO CGET THESE SERVI CES, NOTI FROM ONE DOC BUT

17 FROM A SERIES OF DOCS. SO I F | WANT 23- HOUR COVERAGE, | CAN

18 CGET SI X TO EI GHT DOCTORS FROM THI' S SERVI CE BUT, | NSTEAD,

19 SOVEBCDY THERE DI DN' T CHECK, DI DN T NOTI CE AND SO,

20 CONSEQUENTLY, |'M PAYI NG ONE DCCTOR FOR TIME HE IS NOT

21 WORKING | N VI OLATI ON OF THE CONTRACT THAT | HAVE. AND | HAVE
22 PEOPLE THAT WE' RE PAYI NG M GHTI LY FOR THAT ARE MANAGERS,
CONTRACT MONI TORS, THAT'S ALL THEY DO AND YET, WHEN THEY RAI SE
THESE QUESTI ONS, THERE' S NOBODY AT THE TOP THAT ACKNOW.EDGES
THAT THESE ARE | SSUES THAT NEED TO BE ADDRESSED, SI MPLE, BASIC
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1 MANAGEMENT | SSUES. AND SO WE CONTI NUE TO PAY TH S PERSON.

| GO
2 AS FAR AS TO SAY IT'S A NI CE, HANDY ARRANGEMENT. | WOULD TEND
3 TO BELI EVE THAT THERE ARE Kl CKBACKS | NVOLVED, THAT THERE ARE
4 PEOPLE I N YOUR OPERATI ON THAT ARE TAKI NG MONEY FOR ALLOW NG

5 TH S NONSENSE TO EXI ST. NOW THOSE ARE HEAVY DUTY ACCUSATI ONS
6 BUT | HAVE LOCKED AT THE RECORDS, | HAVE LOOKED AT THE

7 TIMECARDS, | HAVE LOOKED AT THE PATHWAY OF HOW THI S TRAVELS

8 THROUGH APPROVAL AFTER APPROVAL AFTER APPROVAL AND | HAVE TO
9 BELI EVE THAT SOMVEBODY' S GETTI NG PAID OFF TO DO THI S NONSENSE.
10 | MEAN, HOW CONVEN ENT I N ANY OTHER WORKPLACE WHERE YOU CAN
11 HAVE A SUPERVI SOR TELL YOU THAT YOU ONLY HAVE TO WORK FOUR

12 HOURS "AND |'LL WRITE UP ElI GHT HOURS OR SI X HOURS OF OVERTI ME
13 FOR YQU'?

14

15 DR THOVAS GARTHWAI TE: SUPERVI SOR, IN MY M ND, THAT'S FRAUD
16 AND, | F WE CAN DOCUMENT THAT AND FI ND OQUT WHO S RESPONSI BLE,
17 THEN THEY SHOULD BE PROSECUTED FOR FRAUD.

18

19 SUP. MOLINA, CHAIR ABSOLUTELY, THEY SHOULD BE PROSECUTED BUT
20 THEY WON' T BE.

21

22 DR THOVAS GARTHWAI TE: THERE' S NO ACCEPTANCE OF THAT.

SUP. MOLINA, CHAIR THEY' RE GO NG TO BE COUNSELED.
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1 DR THOVAS GARTHWAI TE: YEAH. WELL, LOCK, | WLL TELL YOU THAT
2 | AM NOT SATI SFIED WTH ALL THE ACTI ONS THAT HAVE BEEN TAKEN.
3 WE HAVE HAD A DAILY ASSI GNMENT OF | NDI VI DUALS FROM HUVAN

4 RESOURCES DEPARTMENT TO KI NG DREW TO HELP THROUGH - WORK

5 THROUGH ALL THESE | SSUES. WE' VE TAKEN OVER FOUR-- WE' VE OPENED
6 OVER 400 PERSONNEL CASES. | DON T KNOW WHAT THE FI NAL NUMBER

7 IS THAT WE NEED TO OPEN. I'M SURE I T'S MORE THAN 400. | WOULD
8 HOPE-- | BELIEVE AND | WOULD HOPE THAT WE' RE WELL OVER HALF

9 VWAY AT FINDI NG THE | NDI VI DUALS WHO CAN' T DO THEI R JOBS, WHO

10 ARE DA NG THEM POORLY, WHO ARE TAKI NG ADVANTAGE OF THE

11 SYSTEM ..

12

13 SUP. MOLINA, CHAI R NOBCODY KEEPS A LIST. DD YOU KNOW THAT?

14 DI D YOU KNOW THAT DR PEEKS DOESN T KEEP A LI ST? THAT HANK

15 WELLS DCESN T HAVE A LI ST?

16

17 DR THOVAS GARTHWAI TE: | HAD A LI STS AS OF A MONTH AGO THAT

18  TOLD ME THE NUMBER OF PERSONNEL ACTI ONS THAT HAD BEEN TAKEN AS
19 OF THAT TIME. | CAN...

20

21 SUP. MOLINA, CHAIR AND THI S LI ST GOES TO WHO?

22

DR, THOVAS GARTHWAI TE: | DON' T KNOW | ASKED FOR IT, | GOT IT
FROM SATCHI HAMAI | N OQUR OFFI CE.
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SUP. MOLINA, CHAIR DO YOU KNOW THAT THE DOCTOR WHO TURNED I N
AND WHEN NEEDS TO MANAGE DOCTORS WHO ASK DOCTORS TO BE AUDI TED
DCESN T EVEN FIND OQUT THAT THE AUDI T IS COVWLETE? DOESN T EVEN
KNOW DOESN T HAVE THE AUTHORI TY OR THE ABILITY TO FIND OQUT | F
H S DOCTORS ARE EVEN PHYSI CALLY THERE OR NOT?

DR. THOVAS GARTHWAI TE: | DON T KNOW VWHAT THE RATI ONALE BEHI ND
NOT SHARI NG AUDI T REPORTS W TH THE | NDI VI DUAL WHO REPORTED 1 T.
THAT OBVI QUSLY, THE PERSON VWHO S MANAG NG THE PHYSI CI ANS NEEDS
TO HAVE ALL THE | NFORVATI ON | N ORDER TO MANAGE.

SUP. MOLI NA, CHAIR NO KI DDI NG SO THEY' RE REALLY BASI C | SSUES
AND MY CONCERN IS, IS IN THE TWO TI MES THAT |' VE BEEN THERE,
"M JUST SHOCKED BY THESE KI NDS OF LAPSES. | ASK QUESTI ONS
ABQUT, "OKAY, VWHO SI GNED THE TI MECARD AND WHO DCES HE REPORT
TO?" AND YOQU TRY AND CREATE A PATHWAY AS TO HOW THAT WORKS AND
YOU FIND QUT THAT IT ISN T THERE. IT'S SI MPLE BASI C MANAGEMENT
| SSUES THAT | DON' T KNOWWHAT'S GO NG ON. | DON T MEAN TO BE
DI SRESPECTFUL BUT | DON T KNOW WHO KNOAS WHAT' S GO NG ON.
CERTAI NLY KAE HAS SAT NEXT TO ME AND SHE'S BEEN A PART OF | T
AS |' VE ASKED THESE QUESTI ONS AND WE STUMBLE ACROSS A LOT OF
THI NGS THAT ARE SORT OF UNKNOWN AND NEW THI NGS AND |'M
SUPPCSED TO TRUST THAT I'T WORKS. | DON T KNOWVWHAT TO TRUST. |
ONLY KNOWWHAT | SEE. AND |'M AN AVATEUR, BY THE WAY, IN TH' S
ARENA.
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DR, THOVAS GARTHWAI TE: WELL, LISTEN, | SHARE YOUR FRUSTRATI ON.
I KNOWWE HAVEN T GOTTEN TO THE BOTTOM OF I T. | MEAN, WE HAVE-
- WE' VE FI RED MANY | NDI VI DUALS, WE' VE SUSPENDED MANY

I NDI VI DUALS, WE' VE OPENED MULTI PLE | NVESTI GATI ONS, WE' RE I N
THE PROCESS OF DEFENDI NG AND BEG NNI NG TO DEFEND SOME OF THE
THINGS WE' VE DONE | N COURT. SO | KNOW FULL WELL THAT WE' RE NOT
AT THE BOTTOM YET. BUT | ALSO KNOWWE' RE MJUCH CLOSER TO THE
BOTTOM THAN WE VWERE A YEAR AGO OR SI X MONTHS AGO. WE' VE TAKEN
THE-- 400 ACTIONS. | DON T KNOW YES, THERE ARE GO NG TO BE
SOME MORE ACTI ONS AND, YES, WE WLL FIND SOVE ADDI TI ONAL
UNEXPECTED BAD THI NGS AT THE MEDI CAL CENTER OVER TI ME. WE ARE
RAPI DLY, | TH NK ..

SUP. MOLINA, CHAIR BUT HOW BAD DO YOU THI NK-- HOW MJCH FRAUD
DO YOU THI NK MORE WE W LL FI ND? HOW MANY PECPLE LYI NG TO US ON
A REGULAR BASI S? HOW MJUCH MORE OF THAT? AND HOW MJUCH MORE OF

| T SHOULD W TOLERATE? THERE ARE PEOPLE STEALI NG EQUI PMENT
FROM THI S HOSPI TAL AND TAKING | T HOVE. A GUY WHO WORKS AT A
MORTUARY DECI DES TO TAKE BODY BLOCKS HOME.

DR THOVAS GARTHWAI TE: UNACCEPTABLE.

SUP. MOLI NA, CHAI R UNACCEPTABLE.
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1 DR THOVAS GARTHWAI TE: | MEAN, IT'S HAPPENED IN ALL THE
2 HEALTHCARE SYSTEMS |'VE BEEN I N, AT LEAST TO SOVE DEGREE. |
3 DON T HAVE EVI DENCE WHETHER | T'S MORE-- WORSE OR. ..

5 SUP. MOLINA, CHAIR PEOCPLE WHO PACK UP THEI R COVPUTER AND TAKE
6 | T INTHE TRUNK OF THEIR CAR AND TAKE I T HOVE. | MEAN, WE RE

7 TRYI'NG TO PUT MONEY I NTO THI S SYSTEM WE' RE TRYI NG TO SAVE | T
8 AND YET, WHEN YOU LOOK AT THESE REPCORTS, WHEN | READ THEM I T
9 | S APPALLING AND ALL I KNOW IS THAT PEOPLE W LL GET AWAY WTH
10  WHAT THEY CAN GET AVAY WTH. I F I CAN WALK QUT WTH A

11 COWPUTER, WHY NOT EVERYBODY ELSE WALK OQUT WTH A COVPUTER?

12 BECAUSE NOBODY GETS CAUGHT, NOBCODY GETS IN TROUBLE. | THI NK

13 THAT, | F EVERYBODY SAW VWHAT GCES ON W TH ROBI NSON AND HE CAN
14 HAVE A PRI VATE PRACTI CE | N SANTA CLARI TA AND, YQU KNOW . .

15

16  SUP. ANTONOVI CH. ANTELOPE VALLEY.

17

18 SUP. MOLINA, CHAIR ...ANTELOPE VALLEY OR WHEREVER | T IS, THEN
19 VWHY NOT EVERYBODY ELSE? LET'S JO N THE CROAD. AND YET, WHEN

20 YOU LOOK AT WHAT PREVENTS THI S FROM HAPPENI NG? YOU DON T HAVE
21 ANYTHI NG TO PREVENT THAT FROM HAPPENI NG TCDAY. YQU HAVE NO

22 ABILITY TODAY TO PREVENT THAT FROM HAPPENI NG OTHER THAN

GETTI NG AUDI T AND COVPLI ANCE TO GO QUT THERE AND | NVESTI GATE A
NEW DOC. YOU COULD H RE DETECTI VES FOR EVERY SI NGLE ONE OF
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1 THEM AND CHASE THEM AROUND. WE DON T HAVE ANYTHI NG I N PLACE AT
2 TH' S VERY MOVENT.

4 DR THOVAS GARTHWAI TE: BUT | TH NK THAT'S NOT TOTALLY TRUE. WE
5 DO HAVE THI NGS I N PLACE. FOR I NSTANCE, THE ACTI ON WE' RE TAKI NG
6 WTH THE DREW CONTRACT IS A DI RECT RESULT OF US DEMANDI NG THE
7 DOCUMENTATI ON AND VERI FYI NG THE DOCUMENTATI ON THAT TEACHI NG S
8 TAKI NG PLACE.

10 SUP. MOLINA, CHAIR SO WHAT? DREW DOESN T CARE. MEANI NG YQU
11 KNOW SURE IT'S GO NG TO COST THEM A LI TTLE BIT OF MONEY BUT
12 WHAT DO THEY DO? WHEN DI D DREW STEP | N AND DEAL W TH ROBI NSON?
13

14 DR THOVAS GARTHWAI TE: NO, WHAT |'M SAYI NG THOUGH, IS THAT WE
15 HAVE ADDI Tl ONAL. . .

16

17 SUP. MOLINA, CHAIR THEY DIDN T DEAL WTH H M

18

19 DR THOVAS GARTHWAI TE: ... AUD TI NG - WE CONTI NUE TO BUI LD

20 AUDI TI NG SYSTEMS TO. . .

21

22 SUP. MOLINA, CHAIR SO VE FI NE THEM?

23
24 DR THOVAS GARTHWAI TE: ... TO DETECT AND TO FI ND | NDI VI DUALS,
25 THE PERCENTAGE, WHATEVER PERCENTAGE THAT IS WHO ARE ABUSI NG
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THE SYSTEM THERE ARE A LOT OF PEOPLE THERE WHO DON T ABUSE

THE SYSTEM |

SEE THEI R CARS AT SEVEN VWHEN | LEAVE.

SUP. MOLINA, CHAIR AND, YOU KNOW THAT'S THE. ..

DR, THOVAS GARTHWAI TE: SO | KNOW THEY' RE THERE.

SUP. MOLINA, CHAIR ... THAT'S RIGHT AND THAT' S THE UNFORTUNATE
PART ABOUT IT, DR GARTHWAI TE, THAT THERE ARE PEOPLE WHO ARE
SO DEDI CATED AT THAT HOSPI TAL, THERE ARE PEOPLE VWHO ARE

WWORKI NG AND SWEATI NG BULLETS JUST LI KE US EVERY SI NGLE, NOT
JUST BECAUSE THEY WANT TO SAVE THEIR OMN JOBS BUT THEY CARE
ABOUT THE WORK THAT THEY DO EVERY SI NGLE DAY. AND THESE ARE
THE PEOPLE THAT | TH NK WE SHOULD CARE ABOUT EVERY SI NGLE
MOVENT AND YET THERE ARE SO MANY OPERATORS OUT THERE THI NK
THERE' S NOTHI NG WRONG W TH PI CKI NG A COUPLE OF PI ECES OF

EQUI PMENT AND TAKI NG THEM HOME AND POTENTI ALLY THREATENI NG
OTHERS THAT DON' T DO I'T. THERE S JUST SO MANY PEOPLE NOT DO NG
THEIR JOB THAT I T REALLY WEAKENS THE FOLKS THAT DO CARE AN
AWFUL LOT, THAT TAKE THE TI ME, THAT EXTRA TI ME AND THAT' S

VHERE | " M AT.

SEE THEM THERE AT SEVEN WHEN | GET THERE AND |

DON' T KNOW WHAT TO TRUST.
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1 DR THOVAS GARTHWAI TE: | COULDN T AGREE MORE AND | THI NK THAT
2 MANY OF THE THI NGS THAT YOU KNOW ABOUT THAT ARE BAD ARE THE
3 RESULTS OF OUR ACTI ONS AND | NVESTI GATI ONS.

5 SUP. MOLINA, CHAIR NO THEY' RE NOI. YOU G VE YOURSELF AN

6 AWUL LOT OF CREDIT. I'"M NOT WLLING TO DO SO. LET ME TELL YQU
7 VWHY. | EVEN ASKED THE DOCTORS WHEN THEY FOUND OUT WHAT THEY

8 FOUND QUT. THEY FOUND QUT BY READI NG THE "L.A. TIMS", JUST

9 LI KE EVERYONE ELSE. THAT' S VERY PATHETIC. | W SH YOU COULD

10 TELL ME EVERY SI NGLE DAY AND, EVEN WHEN YOQU TELL Mg, FOR

11 EXAMPLE, YOUR REPORT THAT YOU JUST SENT Mg, THE WEEKLY REPORT,
12 VWHICH IS GETTING BETTER, BY THE WAY, | NSTEAD OF-- YQOU RE

13 TELLING ME THAT, I N PHARVACY, | DON T KNOW HOW LONG THI S HAS
14 BEEN GO NG ON BUT S.E.I.U. IS FORBI DDI NG ME FROM PUTTI NG IN A
15 CAMERA SO THAT WE CAN MANAGE WHETHER THEY' RE SW PI NG,

16  STEALI NG CARTI NG OFF PHARVACEUTI CALS AND | T SAYS ON HERE,

17 "HUMAN RESOURCES | S DRAFTI NG A LETTER TO S. E. |I.U. THE LETTER
18  WLL I NCLUDE A REQUEST FOR A MEETING I N 14 DAYS." NOW THAT

19 DCESN T, TO Mg, OPERATE LIKE SOVE KIND OF CRISIS. | MEAN, YQU
20 COULD PICK UP THE PHONE AND CALL THAT PERSON AND THEN SAYI NG
21 "HERE IS THE DI LEMVA. " EVERYTHING | S LI KE WE' RE GO NG TO DO
22 |IT, WE'RE I N SLOW MOTI ON. THESE GUYS ARE PI CKI NG THI S STUFF UP
AND TAKI NG I T HOVE EVERY SI NGLE DAY. DR GARTHWAI TE, THAT' S
VHAT | DON' T KNOW VWHAT TO DO W TH. | MEAN, | KNOW THERE ARE
GOOD PEOPLE THERE AND THERE ARE PEOPLE ALL AROUND | N THE
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1 COMMUNITY, I NCLUDI NG MOST OF THE MEMBERS OF THI S BOARD, THAT
2  WANT TO DO ALL WE CAN TO SAVE THE HOSPI TAL AND TO SAVE ALL THE
3 GOOD PEOPLE WHO ARE DEDI CATI NG SO MUCH OF THEI R TI ME AND

4 EFFORT. BUT I'M GO NG TO TRUST THAT, | N THREE MONTHS FROM NOW
5 SOVETH NG DRAMATI CALLY I'S GO NG TO HAPPEN AND YET | DON T SEE
6 ANYTHI NG THAT TELLS ME IT'S GO NG TO HAPPEN. YOU RE TELLI NG ME
7 THAT DREWIS GO NG TO HAVE THE CAPABI LI TY OF, ONE, APPQO NTI NG
8 A PERMANENT PRESI DENT BY, WHAT, AUGUST, SEPTEMBER. THEY' RE

9 GO NG TO COWLETE A COVMPREHENSI VE EVALUATI ON OF THEI R

10 ORGANI ZATI ONAL STRUCTURE AND ADM NI STRATI VE-- THEY' RE GO NG TO
11 FIND OQUT, AFTER THEY DO THAT COVPREHENSI VE EVALUATI ON, THAT

12 NOBODY | S THERE AND THEY CAN T RECRU T ANYBODY. THEY WANT

13 | MVEDI ATE DEVELOPMENT AND | MPLEMENTATI ON OF A COVPREHENSI VE

14 PLAN TO MEET THE PREVI QUSLY | DENTI FI ED A.C. G M E. DEFI Cl ENCI ES
15 | N PREPARATI ON FOR THE DECEMBER 2005 | NSTI TUTI ONAL REVI EW OF

16 THEI R TRAI NI NG PROGRAMS. YOU REALLY THI NK THEY CAN DO THAT?

17 YOU REALLY BELI EVE THEY CAN DO THAT? THERE' S NOBODY THERE.

18  YEAH. WELL, WE'LL SEE WHEN YOQU COVE UP. AND THEN YQU PUT I N

19 HERE, | MPLEMENTATION TO FILL EACH OF THE CRI Tl CAL CLI NI CAL

20 DEPARTMENT CHAI R POSI TI ONS WHI CH ARE VACANT AND ARE HELD BY

21 I NTERIM EMPLOYEES, VH CH | S PRACTI CALLY ALMOST ALL OF THEM

22 WTH THE EXCEPTION OF A FEW BUT YOU HAVE NO TI MELINE ON I T.
SO I'' M SUPPOSED TO TRY TO BELI EVE THAT ALL OF THAT IS SUPPOSED
TO HAPPEN I N THE NEXT THREE MONTHS WHEN, I N FACT, WE HAVE BEEN
DEALI NG W TH DREW FOR OVER A YEAR. | KNOW THAT, PERSONALLY, |
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1 HAVE BEGGED THEM TO DO SOVE OF THESE THI NGS. WE' VE TALKED TO
2 THE COW TTEE THAT HAS BEEN | NVOLVED | N ASSI STI NG THEM WE

3 HAVE BEEN I NVOLVED | N EVERY SI NGLE EFFORT TO SAY THAT WE WANT
4 TO HELP THEM AND, YET, | DON T KNOW THAT THEY' RE HELPI NG

5 THEMSELVES. | AM VERY DI SAPPO NTED | N DREW BECAUSE | KNOW THAT
6 | HAVE PERSONALLY ASKED THEM AND, | NSTEAD, | GET THEY DON T

7 KNOWWHO S IN CHARGE. THEY DON' T KNOW | S I T DREW THE DOCS

8 JUST DON T KNOW THAT'S NONSENSE. AND THEN W TH NAVI GANT, |

9 MEAN, AND, KAE, | MEAN, WHY DON' T | HAVE ALL MY DELI VERABLES
10 AS OF TODAY? WE HAVE FACI LI TY PROBLEMS AND YOU EQUATED I'T TO
11 LIFTING UP FLOOR TI LES AND FI NDI NG MORE ROT. YOU KNOW YOQOU

12 LOOK AT THAT FACILITY, AND | MEAN L. A COUNTY U S.C. IS AN

13 OLDER FACILITY AND, | MEAN, IT'S GOT ALL KINDS OF PROBLEMS AND
14 WE RE MOVI NG | NTO A NEW ONE. BUT, EVEN WTH ALL THE FACILITY
15 PROBLEM5, | CAN T SEE WHY YOU CAN T FI GURE QUT HOW TO

16 SUPERVI SE AND MANACE PEOPLE AND FI ND OQUT WHAT' S GO NG ON.

17 TECHNOLOGY- RELATED PROBLEMS. AND, OF COURSE, TRAINING |'M NOT
18 SURE HOW LONG |' M SUPPOSED TO WAIT FOR A SET OF TRUSTWORTHY

19 RECOVMENDATI ONS, AND |'M REALLY FRUSTRATED OVERALL. THEN I

20 HEAR, OF COURSE, THAT-- | READ IN THE PAPER THAT NAVI GANT HAS
21 SAID THAT IF | DON T G VE THEM ADDI TI ONAL MONEY, YOU RE GO NG
22 TO PICK UP YOUR GOODI ES AND LEAVE. |'S THAT TRUE?
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1 KAE ROBERTSON: | SAI D THAT THE CONTRACT G VES US 10 DAYS AFTER
2 THE DENI AL OF AN AMENDMENT FOR US TO MAKE OUR DETERM NATI ON OF
3  VWHAT OQUR ACTI ON WOULD BE. AND THEN THERE WAS. ..

5 SUP. MOLINA, CHAIR SO HONDO | KNOW THAT, I N 25 DAYS, YOU RE
6 NOT GO NG TO COVE BACK AND ASK ME FOR MORE MONEY AND THEN ALSO
7 THREATEN THAT YQOU LL LEAVE AS WELL?

9 KAE ROBERTSON: THE CURRENT CONTRACT HAS THE OPPORTUNI TY TO ASK
10 FOR ADDI TI ONAL MONEY AT THE CLOSE OF THE FI RST ASSESSMENT, AND
11 THE NEW AMENDMVENT ONLY FUNDS SOVE OF THE POSI TI ONS THROUGH

12 AUGUST 31ST, NOT THROUGH THE END OF THE CONTRACT. SO THERE IS
13 AN OPPORTUNI TY TO ASK FOR ADDI TI ONAL MONEY AT THAT TI ME.

14

15 SUP. MOLINA, CHAIR AGAIN, THE PONT IS, 1S THAT, EVERY TI ME
16 WE VE ASKED FOR THESE THI NGS, | T SEEMS AS THOUGH OUR

17 DELI VERABLES ARE GETTI NG - ARE NOT GETTI NG THERE. | HAVE NO

18 | DEA VWHAT WE' RE GO NG TO HAVE WHEN THI S CONTRACT | S OVER BUT
19 | F YOU SAY A TURNAROUND IS GO NG TO HAPPEN I N TWO TO FI VE

20 YEARS, OBVIQUSLY, DURI NG THI S CONTRACT PERI GD, WE' RE NOT GO NG
21 TO HAVE THE KI NDS OF DELI VERABLES THAT WE' RE GO NG TO NEED TO
22 REALLY MAKE AN ASSESSMENT AS TO WHETHER THI S HOSPI TAL | S
TURNED AROUND OR NOT. SO, AS YQU CAN SEE, |'M VERY, VERY
FRUSTRATED AND | DON T KNOW VWHAT TO TRUST OR WHO TO TRUST AND
THESE REPORTS DON' T TELL ME MUCH. AND |' M VERY CONCERNED
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1 BECAUSE THE REALITY IS-- AND I'M GO NG TO BE VERY, VERY
2 EMBARRASSED | F GOVERNOR SCHWARZENEGGER OR THE LEGQ SLATURE USES
3 TH'S AS AN EXAVMPLE OF HOW THE COUNTY IS M SMANAG NG | TS

4 HEALTHCARE SYSTEM AND, CONSEQUENTLY, WE DON T DESERVE THE Kl ND
5 OF DOLLARS THAT WE NEED BECAUSE WE' VE GOT' OTHER HOSPI TALS THAT
6 ARE FUNCTI ONI NG WELL AND EFFECTI VELY. MAY HAVE SOVE OF THE

7 SAME PROBLEMS BUT HOPEFULLY NOT AS EXTENSI VE. OR THAT THE

8 WH TE HOUSE IS GO NG TO DENY US FUNDI NG SO WE MAY LOSE QOUR

9 ENTIRE SAFETY NET BECAUSE WE' RE NOT' KEEPI NG AN EYE WHAT' S

10 GONGON SOI'"MAT A LGCSS AS TO WHO TO TRUST, AND |'M NOT

11 SURE WHERE TO GO. AND THERE ARE MANY OPTI ONS, | GUESS,

12 AVAI LABLE TO US BUT THE WORST PART ABOUT IT IS THAT I DON T

13 KNOW VWHAT |'M GO NG TO UNEARTH NEXT AND THE WORST PART ABOUT
14 THE THINGS THAT | FIND IS THAT I T WOULD BE ONE THI NG THAT |

15 FOUND SOVETHI NG NEW UNI QUE, NOVEL, DI FFERENT. THI' S STUFF | S
16  BEI NG | NVESTI GATED EVERY DAY. THESE CONCLUSI ONS ARE DONE EVERY
17 DAY BUT MANAGEMENT AT THE TOP IS DO NG NOTHI NG THEY' RE

18  WAI TING TO COUNSEL PEOPLE, THEY' RE WAI TI NG TO DRAFT A LETTER
19 DRAFT A LETTER! | CAN DO IT FOR YOU NOW RI GHT NOW YQOU COULD
20 PICK UP THE PHONE AND CALL ANELLE GRAJEDA. SHE COULD BE I N

21 YOUR OFFI CE THI'S AFTERNOON TO DI SCUSS THI S | SSUE. YOU COULD

22 TELL HERIT'S A CRISIS. EVERYTHING I S I N SLOVN MOTI ON AND YET,
AT THE SAME TI ME, OUR ACTI ONS ARE GO NG TO HAVE TO BE VERY
SWFT. EVEN I F, EVEN | F VE DENI ED THE CONTRACT, THE ADDI Tl ONAL
MONEY TO NAVI GANT, NAVI GANT HAS A DETERM NATI ON OF 10 DAYS I N

The Meeting Transcript of
The Los Angeles County Board of Supervisors
139




May 10, 2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 WH CH THEY WLL DECI DE WHAT THEY' RE GO NG TO DO. | F THEY
2 DECIDE TO LEAVE, THEY WLL STRI P EVERY SI NGLE MANAGER BECAUSE,
3 |F YOU LOOKX AT YOUR OAN ORGANI ZATI ONAL CHART, FOR THE MOST

4 PART, ALL OF I T IS BEI NG MANAGED BY NAVI GANT. THAT WOULD

5 EFFECTI VELY CLOSE US. |IF, I N FACT, YOQU LOOK AT YOUR OTHER

6 RECOMVENDATI ONS FOR US TO SIT AROUND AND WAI'T FOR 30 DAYS,

7 KING DREW WVH CH HAS BEEN MOVI NG AT A SNAIL'S PACE, AS M KE
8 ANTONOVI CH SAI D, WOULD ALL OF A SUDDEN, I N THREE MONTHS, BE

9 ABLE TO DO WHAT THEY HAVEN T BEEN ABLE TO DO IN THE LAST THREE
10 YEARS. THAT'S | MPOSSI BLE. AND THEN YOU TELL Mg, | N CASE WE

11 HAVE TO DETERM NE THAT WE CLOSE OFF DREW WE COULD TRANSFER
12 ALL OF THOSE RESI DENTS. WE COULD BECOVE A COVMUNI TY HOSPI TAL
13 W TH NON- TEACHI NG FACULTY AND PHYSI CI ANS IN TI ME FOR JUNE. WE
14 HAVEN T BEEN ABLE-- | T HAS BEEN-- WE' VE BEEN IN CRISIS FOR A
15 LONG LONG TI ME. WE BROUGHT NAVI GANT ON I N NOVEMBER. I T IS

16 ALMOST SI X MONTHS THAT THEY' VE BEEN HERE. THEY ONLY GOT SI X
17 MONTHS TO GO IN THI'S CONTRACT AND WE HAVEN T BEEN ABLE TO CGET
18  TO THE VERY BASICS. | KNOWI'M FRUSTRATI NG YOU, DR

19 GARTHWAI TE, AND |'M FRUSTRATI NG ALL OF YOU BUT IT'S

20 FRUSTRATI NG TO ME BECAUSE | DO NOT KNOW WHAT TO DO. AND YET,
21 AT THE SAME TIME, | NEED TO RELY ON YOQU AND |' M LOCGKI NG AT

22 TH' S REPORT AND THESE SET OF RECOMMENDATI ONS, AND I'VE GOT TO
TELL YOU, THEY' RE NOT VERY REASSURING IT IS ACRISIS |IT
REQUI RES A CRI SIS MANAGER TO OPERATE AT A CRI SIS LEVEL EVERY
SECOND OF THE DAY. | HOPE NO MORE PEOPLE ARE HURT OR DI E. |
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1  HOPE WE FI ND NO MORE CORRUPTI ON AND DOCTORS THAT ARE ON THE
2 TAKE OR OUR OMN COUNTY EMPLOYEES. | DON' T KNOWN | DON T WANT

3 NAVI GANT TO LEAVE BUT | ALSO DON' T WANT TO PAY THEM ANY MORE

4 MONEY. BUT WE ARE IN A CRISIS SI TUATION AND THI S REPORT

5 DOESN T REFLECT THAT AT ALL. INSTEAD, IT TELLS Mg, "HOLD YOUR
6 HORSES, GLORIA, G VE ME UNTIL AUGUST. WE CAN PUT IT I N PLACE.
7 WE CAN COME BACK TO YOU, AND WE CAN ASSURE SAFETY OF THOSE

8 BEDS." | AM TERRI FI ED THAT WE ARE GO NG TO BE PUBLI CLY

9 HUM LI ATED BY ElI THER MORE DEATHS, MORE M SMANAGEMENT, MORE

10 CORRUPTI ON, AND |I'M VERY NERVOUS THAT, AT THE END OF THE DAY,
11 | T M GHT SPEAK TO LOSI NG ALL CONFI DENCE | N OUR ENTI RE HOSPI TAL
12 SYSTEM AND | CAN T ALLOW THAT TO HAPPEN.

13

14 DR THOVAS GARTHWAI TE: |'D JUST LI KE TO MAKE A FEW COVMENTS.

15 FIRST OF ALL, | DON'T THINK IT'S JUST STATUS QUO. YQU VE

16 ALREADY HI RED NAVI GANT. THEY HAVE COVPLETED THEI R ASSESSMENT.
17 THEY' RE WORKI NG ON THE 1, 066- PLUS NEW RECOMMENDATI ONS. YOU

18  HAVE ESTABLI SHED A HOSPI TAL ADVI SORY BOARD. | WAS AT THAT

19 MEETI NG FOR FI VE HOURS YESTERDAY. | KNOW FULL WELL THAT YQU

20 HAVE QUTSTANDI NG | NDI VI DUALS WHO W LL G VE YOU ADVI CE AND

21  PROVI DE ASSESSMENTS AND ADDI TI ONAL DI RECTI ON. | THI NK THAT

22 WLL BE HELPFUL TO YOU. THE SATCHER RECOVMENDATI ONS WERE ABOUT
16 MONTHS AGO. SI NCE THAT TI ME, DREW UNI VERSI TY RELI EVED THE
PRESI DENT, REFORMULATED I TS BOARD, REMOVED, AT GREAT

CRITICI SM MANY OF THE | NDI VI DUALS WHO WERE ON THAT BOARD,
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1 RECONSTI TUTED W TH PECPLE OF NATI ONAL REPUTATI ON WHO ARE
2 ACTI VELY ENGAGED I N TRYI NG TO MAKE A DI FFERENCE. SO | DON T

3 THINK THAT IT'S TOTALLY FAIR AND I WOULD ALSO SAY THAT THE

4 REASON THAT NAVI GANT FI LLS SO MANY EMPTY PCSI TIONS | S WE HAVE
5 ACTED, WE HAVE FI RED THE | NDI VI DUALS WHO WERE | N THOSE

6 POSITIONS. AND SO TO SAY THAT WE HAVEN T TAKEN ANY ACTION, |

7 TH NK, YES, THERE ARE EXAMPLES VWHERE, | N RETROSPECT, MAYBE THE
8 WHOLE PROCESS COULD HAVE MOVED MORE QUI CKLY BUT WE ALSO ARE

9 RELYI NG ON OQUR HUVAN RESOURCES | NDI VI DUALS TO TELL US, YQU

10 KNOW WHAT' S THE BEST METHOD? SHOULD WE FI GHT THIS ONE QUT I N
11 COURT? OR DO WE ENCOURAGE THI S PERSON TO RETI RE? WHAT' S THE

12 BEST FOR THE COUNTY IN ALL THI S? WHAT' S THE STRENGIH OF OUR

13 CASE AND WLL WE PREVAIL AND HOW LONG W LL WE HAVE TO ARGUE?
14 YOU KNOWP

15

16 SUP. MOLINA, CHAIR BUT | THINK THHS IS A CRISIS AND YOU NEED
17 TO MOVE WTHIN A CRISIS. LET ME JUST READ A PARAGRAPH QUT OF
18 YOUR OMWN REPORT. "THE REPORT ON NAVI GANT' S COMPLETI ON OF THEI R
19 SELF- ESTABLI SHED DELI VERABLES | S BEI NG FI NALI ZED AND W LL BE
20 TRANSM TTED UNDER SEPARATE COVER. BASED ON THE AUDI T AND

21  COVPLI ANCE REVI EW TO DATE, 59% .." OKAY? WHEN YOU USED TO CGET
22 59%IN A TEST IN SCHOOL, IT WAS A D-M NUS, OKAY? "...59% OF
THE SAVPLE OF NAVI GANT RECOMVENDATI ONS DUE BY FEBRUARY 28TH
HAVE BEEN | MPLEMENTED. OF PARTI CULAR CONCERN |'S THE FI NDI NG
THAT, ON NUMEROUS | NSTANCES, MANAGEMENT HAD | NI TI ATED REFORM
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1 BUT FULL | MPLEMENTATI ON AT THE STAFF LEVEL WAS NOT ACH EVED. "
2 | N OTHER WORDS, EVEN THOUGH 59% ARE THERE, THEY' RE STILL NOT
3 DAONGIT. I MEAN, I CAN WRI TE POLI Cl ES ALL DAY LONG AND TELL
4 YOU HOW TO RUN A HCSPI TAL BUT, |F NOBODY DCES | T AND NOBODY
5 FORCES THE | MPLEMENTATI ON AND | T DOESN T HAPPEN, WHAT YOU TELL
6 ME IN THESE PERCENTAGES DOESN T MEAN ANYTHI NG THAT' S THE

7 PROBLEM

9 KAE ROBERTSON: JUST ONE PO NT OF CLARI FI CATION. THE 59% DCES
10  NOT COUNT THOSE | NSTANCES WHERE | T WAS NOT FULLY UNDERSTOOD OR
11 CARRI ED QUT BY STAFF I N ALL | NSTANCES.

12

13 SUP. MOLINA, CHAIR | DON T KNOW WHAT THAT MEANS.

14

15 KAE ROBERTSON: THAT MEANS THAT, | F THE PCLI CY WAS WRI TTEN, THE
16  TRAI NI NG WAS DONE AND SPOT- CHECKI NG STAFF, THEY DIDN' T, IN A
17 HUNDRED PERCENT OF THE TI ME, FOLLOW THE POLI CY OR DO WHAT WAS
18 EXPECTED, THEN THEY WERE NOT-- | T WAS A DELI VERABLE THAT WAS
19 NOT COUNTED AS ACCOWPLI SHED. SO IT'S IN THAT 41-- |I'T WOULD

20 THEN BE I N THE 41% THAT WASN T COWVPLETED.

21

22 SUP. MOLINA, CHAIR | UNDERSTAND. BUT LET ME JUST TRY AND TELL
YOU, ANY OTHER EVALUATI ON PROCESS, IN A TEST OF 100, IF I GOT
41 RIGHT, | GO A D-MNUS, IF NOT AN F. THAT'S WHAT I T MEANS
TO ME.
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KAE ROBERTSON: THE 59% 1S THE-- IS WHAT WAS RI GHT, NOT 41, 59,
NOT TO-- AND THERE' S STI LL REMEDI ATI ON THAT WE' RE DO NG W TH
THE OTHER 41% OF THE STAFF, MORE TRAINING AND WE'RE-- |IT IS
TAKING AS | SAID, MORE TRAI Nl NG THAN ANYONE EXPECTED TO GET
TO GOAL.

SUP. MOLI NA, CHAI R ANYBODY AND WHAT THI S REPORT ALSO SAYS | S
THAT AUDI T AND COVPLI ANCE |'S NOT' COWLETED, YOUR REPORT.

RI GHT, FRED? WE' RE STILL IN THE PROCESS OF DO NG | T, WE' RE NOT
GO NG TO GET I T UNTIL THE END OF THE MONTH?

FRED LEAF: YES, A COUPLE WEEKS.

SUP. MOLINA, CHAIR SO | WON T EVEN BE ABLE TO TELL OF WHAT
THOSE NUMBERS ARE AND THE BACKUP | S THERE. THAT' S THE

HORRI FYI NG PART OF ALL OF IT, IS THAT EVERYTH NG | S | N PROCESS
AND | CAN T FI GURE OUT WHAT TO DO AND ALL | KNOW THAT | DO
HAVE A DUTY TO DO SOVETHI NG AND SI TTI NG AROUND AND WAI TING IS
NOT ONE OF THE BEST THI NGS TO DO. AND ANYONE WHO KNOWS

ANYTHI NG HOW | MPATI ENT | AM | AM NERVOUS, AND | THI NK WE
NEED OPTI ONS ABOUT WHAT TO DO AND | HAVE BEEN W LLI NG TO SAY
THAT MAYBE WHAT WE NEED TO DO IS CLOSE THI' S FACI LI TY AND
REOPEN | T SO THAT WE HAVE THE KIND OF STABILITY THAT TH S
COMVUNI TY NEEDS AT ALL LEVELS. THAT, |IF THEY' RE GO NG TO GO
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1 INTO TH S HOSPI TAL, THAT THEY' RE GO NG TO BE ASSURED THAT THEY
2 ARE GO NG TO BE SAFE IN THI S HOSPI TAL. THAT THEY GO I NTO THI S
3 HOSPI TAL, THAT TAXPAYERS ARE GO NG TO BE ASSURED THAT YOU RE
4 GO NG - NOT GO NG TO HAVE DOCTORS ON THE TAKE OR CORRUPT

5 PRACTI CES GO NG ON. THESE ARE ASSURANCES THAT, AT A M N MUM

6 WE SHOULD BE ABLE TO PROVIDE THE PUBLIC. | DON T KNOW WHY WE
7 NEED TO BE PATI ENT WTH FOLKS THAT DON' T HOLD UP THEI R END OF
8 THE BARGAI N AND THAT' S WHAT |' M TROUBLED W TH TGDAY. AND |

9 KNOW THAT MAYBE THI S BOARD MAY BE MORE PATI ENT THAN | AM BUT
10 |"VE GOI TO TELL YOU, DR GARTHWAITE, I'M AT WT' S END AS TO
11 WHAT TO DO AND I AM HOPI NG THAT NOBODY ELSE IS GO NG TO COMVE
12 I N AND BOUNCE US ON THE HEAD ABOUT OTHER KI NDS OF COMPLI ANCE
13 PROBLEMS WE HAVEN T MET. | HOPE THERE WON' T BE ANY MORE

14  PATI ENT DEATHS. | HOPE WE DON T FI ND ANY MORE CORRUPTI ON BUT
15 OUR RECORD AND QUR HI STORY TELLS US THAT 1'M NOT GO NG TO BE
16  THAT LUCKY.

17

18  SUP. KNABE: JUST ONE FOLLOMUP QUESTI ON. ONE OF THE

19 DELI VERABLES, OBVI QUSLY, IS THE, YOU KNOW BY DECEMBER 31ST,
20 FULL J.C A . H O ACCREDI TATI ON. W TH NAVI GANT' S CONTRACT

21  EXPIRING PRIOR TO THAT, HOW DO WE EXPECT TO HOLD THEM TO THAT
22 DELI VERABLE?

KAE ROBERTSON: WE' RE GOING TO DO TWO-- I T'S UP TO YOU GUYS TO
ANSWER BUT WE ARE DO NG TWDO J. C. A.H O SURVEYS: ONE FOR JULY
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1 AND ONE FOR SEPTEMBER AND THEN APPLI CATI ON | N PLACE BY THE
2 TIME THE CONTRACT EXPI RES.

4 DR THOVAS GARTHWAI TE: | WOULD ALSO LI KE TO BE CLEAR THAT |

5 WOULD ASSUME THAT WE W LL NOT BE SUCCESSFUL | N RECRUI TI NG A
6 HUNDRED PERCENT OF THE MANAGEMENT WE W LL NEED BY THE END OF
7 THE CONTRACT AND WE W LL HAVE TO AT LEAST FACE NEGOTI ATl NG

8 W TH NAVI GANT FOR SOME CONTI NUED PRESENCE FOR A PERI OD OF

9 TIME. WE RE GONG TO G VE | T EVERY ATTEMPT TO CETTI NG EVERY

10 POSITION FILLED WTH THE RI GHT | NDI VI DUALS BUT |'M ALSO

11 REALISTIC. | THNK IT'S FAIR TO SAY THAT.

12

13 SUP. BURKE: | HAVE TO SAY SOVETHI NG HERE. | THOUGHT WE W\ERE

14 I NVOLVED | N | NVESTI GATI ONS | N ORDER TO DETERM NE ANY

15 | MPROPRI ETI ES OR FRAUD THAT WAS GO NG ON. | ASSUME VWHEN THE

16 | NVESTI -- THE REASON WE HAVE | NVESTI GATI ONS | S BECAUSE WE' RE
17 LOOKI NG I NTO SOVE OF THESE THI NGS AND | WOULD ASSUME THAT

18 THERE WLL BE SOVEONE WHO COVES UP AND VERI FI ES THOSE CASES

19 WHERE THERE HAS BEEN FRAUD. I T'S NOIT...

20

21 DR THOVAS GARTHWAI TE: ABSOLUTELY.

22

23 SUP. BURKE: THE ONLY WAY YOU RE GO NG TO CORRECT ANYTHING | S

24 TO HAVE AN | NVESTI GATI ON AND THESE ARE, | N MANY | NSTANCES,
25 YOU RE TALKI NG ABQUT CIVIL SERVI CE EMPLOYEES. NOW WY
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1 UNDERSTANDI NG WAS THAT THERE ARE | NVESTI GATI ONS GO NG ON,
2 THERE ARE | NVESTI GATI ONS GO NG ON I N TERMS OF TI MECARD FRAUD,
3 PHYSI Cl ANS VHO ARE NOT ADM NI STERI NG AND THE REASONS WE' RE

4 HAVING THEM | S BECAUSE WE HAVE SUBSTANTI AL EVI DENCE THAT THI S
5 |S TRUE. SO SUPERVI SOR MOLI NA, YOU ARE GO NG TO FI ND SOVE

6 OIHER CASES | F THEY ARE GO NG FORWARD W TH THESE

7 I NVESTI GATI ONS AND, YOU KNOW YQU M GHT AS WELL GET READY.

8 THERE WLL BE A STORY ABOUT PEOPLE WHO ARE FOUND TO HAVE

9 VICOLATED TRUST AND WHO HAVE VI OLATED THE PCLI Cl ES. SO THAT' S
10 WHAT YOU RE ABQUT DA NG YOU RE ABOUT FI NDI NG WHAT' S V\RONG,
11 YOU RE ABOQUT CORRECTING IT AND, YES, YOU WLL FIND THAT THERE
12 ARE SOVE PEOPLE VWHO HAVE VI OLATED POLI CI ES AND PERHAPS LAWS.
13 NOW |IN TERM5 OF-- LET ME SAY ON THE OTHER THING I N TERMS OF
14 DEATHS, | WOULD HOPE THAT THERE WOULD BE NEVER ANOTHER DEATH
15 AT MARTI N LUTHER KI NG HCSPI TAL THAT |'S NOT APPRCPRI ATE BUT

16 WHEN | TALK TO PEOPLE AT OTHER HOSPI TALS AND THEY SAY THE

17 NUMBER OF | NVESTI GATI ONS THEY HAVE OF DEATHS, THEY DO IT

18 ROUTI NELY. THEY HAVE PEER REVI EW ON EVERY SI NGLE ONE AND THEY
19 DO HAVE THOSE-- WHAT THEY-- | CAN T REMEMBER THE I NI TI AL YOU
20 CALL IT, WHAT-- |IN TERM...

21

22 DR THOVAS GARTHWAITE: M AND M,

SUP. BURKE: WHAT IS IT?
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1 DR THOVAS GARTHWAITE: M AND M, MORBIDI TY AND MORTALI TY
2 CONFERENCE FOR REVI EW

4 SUP. BURKE: THEY HAVE A CONFERENCE AND THEY HAVE THESE AT
5 EVERY HOSPI TAL | N THE NATI ON AND THEY GO ON AND WE SHOULD HAVE
6 THEM AT KI NG

8 KAE ROBERTSON: WE DO WE DO

10 SUP. BURKE: AND | WOULD HOPE THAT PECPLE DON T GET NERVOUS AND
11 SAY, OKAY, WE' RE NOI GO NG TO HAVE THEM BECAUSE WE' RE AFRAI D
12 THAT WE'RE GO NG TO GET A BAD IN THE "L. A. TIMES" | F THEY

13 FOUND QUT THAT WHAT WAS-- HAPPENED | N TERMS OF THE TREATMENT
14 DI D NOT FOLLOW WHAT | S REQUI RED BY SPECI FI C POLI CI ES, SOME OF
15 VWH CH MAY NOT NECESSARI LY AFFECT WHETHER OR NOT THERE WAS CARE
16 G VEN BUT THESE ARE SPECI FI C REQUI REMENTS OF CARE DURI NG A

17 PERSON WHO IS I N TERM NAL | LLNESSES AND OTHER SI TUATI ONS. SO,
18 YES, WE ARE GO NG TO HAVE | SSUES BUT WE' RE GO NG TO CORRECT

19 THEM IS WHAT | WOULD HOPE. NOW YQOU SAY CLOSI NG THE HOSPI TAL,
20 YOU WANT TO CLOSE THE HOSPI TAL OR THIS IS ONE OF THE

21  ALTERNATI VES YOU WANT TO LOOK AT. YOQU HAVE-- VWHEN YOU LOCK AT
22 THAT, YOU ALSO HAVE TO LOCK AT WHAT THE ALTERNATI VE | S WHEN
YOU FI RE ALL THOSE 3, 000 PEOPLE THAT YOU CALL A CESSPOOL BUT
YOU ADM T THAT SOVE OF THE PEOPLE ARE DA NG A GOOD JOB, SOME
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1 OVER HERE ARE DO NG I'T BUT ALL OF THEM YQOU HAVE LABELED AS
2 PART OF A CESSPOQL.

4 SUP. MOLINA, CHAIR MS. BURKE, | DIDN T CALL IT A CESSPOQOL.

6 SUP. BURKE: WHAT DID YOQU CALL | T?

8 SUP. MOLINA, CHAIR | SAID OTHER PECPLE HAVE TOLD ME IT'S A
9 CESSPOCL, OKAY?

10

11 SUP. BURKE: | THOUGHT YOQU SAID IT'S A CESSPOOL.

12

13 SUP. MOLINA, CHAIR BUT, MS. BURKE, LET ME TELL YOU ONE OTHER
14 THING AND | WOULD BE WORTH YOUR WHI LE TO READ THESE REPORTS,
15  OKAY? I T WoULD BE WORTH YOUR VHI LE. . .

16

17 SUP. BURKE: BOTH OF THESE REPCORTS YQU. ..

18

19 SUP. MOLINA, CHAIR BEFORE YOU LECTURE ME, | T WOULD BE WORTH
20 YOUR WH LE TO READ THESE REPORTS! !

21

22 SUP. BURKE: | READ EVERY ONE THAT COMVES |N AND ALSO | READ...

SUP. MOLINA, CHAIR WELL, |IF YOU READ THEM . .
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SUP. BURKE: YES, | HAVE READ THEM AND. . .

SUP. MOLINA, CHAIR EXCUSE ME JUST A M NUTE.

SUP. BURKE: ...YOU KNOW VWHAT? OKAY, JUST A SECOND...

SUP. MOLINA, CHAIR MS. BURKE, YQU | NTERRUPTED ME.

SUP. BURKE: OKAY.

SUP. MOLINA, CHAIR | T WOULD BE WORTH YOUR VWHI LE TO READ THESE
REPORTS BECAUSE LET ME TELL YOU... [ OVERLAPPI NG VO CES ]

SUP. MOLINA, CHAIR WAIT, WAIT, JUST A SECOND.

SUP. BURKE: YOU RE NOT THE ONLY PERSON VWHO KNOAS HOW TO SCREAM
DOMWN HERE.

SUP. MOLINA, CHAIR | DONT THINK I T SHOULD TAKE SI X TO EI GHT
MONTHS TO DO AN | NVESTI GATI ON. | THI NK AND BECAUSE YOU HAVE
DOCTORS AND | SPOKE WTH ONE OF THEM THAT, |F YOU WOULD JUST
G VE THEM THE AUTHORI TY, |F YOU WOULD EVEN DI ALOGUE W TH THEM
YOU WOULD FIND QUT WHAT'S GO NG ON. YOU DON' T NEED TO H RE A
DETECTI VE TO CHASE ARCUND THESE DOCS. EVERYBODY AT M L. K
KNOAS WHAT' S GO NG ON AND I T JUST REQUI RES SOVE ATTENTI ON AND
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1 1T"S NO DI FFERENT, MS. BURKE, THAN EVEN TH S THI NG W TH THE
2 PHARVACY-- W TH THE LAB AND PUTTI NG UP THE CAMERAS. VWHY DO WE
3 HAVE TO REQUEST TO DRAFT A LETTER? WHY DO WE HAVE TO WAIT 14

4 DAYS? I T SHOULD BE TREATED AS THOUGH THI S | S AN URGENT | SSUE

5 AND WE MJST ADDRESS I T. THAT'S THE PO NT AND I T WOULD BE WORTH
6 YOUR WHI LE TO SEE HOW LONG THESE | NVESTI GATI ONS TAKE, AND I T

7 WOULD BE WORTH YOUR VWHI LE TO SEE THE REPORTS BACK AND FORTH.

8 HE'S GO NG TO DRAFT THE LETTER TO I NFORM THE | NDI VI DUAL THAT

9 HE'S GONG TO BE LET GO HE IS GO NG TO | NVESTI GATE. THEY HAVE
10 SO MJUCH TI ME. THERE SHOULD JUST BE ONE PERSON THAT TRACKS

11 THESE THI NGS AND KEEPS THESE THINGS... |IT WOULD BE WORTH YOUR
12 VWH LE, MS. BURKE, TO LOOK AT SOVE OF THESE AND TO NOT TREAT

13 | T, YOU KNOW THI NGS HAPPEN, | T HAPPENS ANYWHERE. WE ARE IN A
14 CRISIS AND TH S REQUI RES CRI SI S MANAGEMENT AND CRI SI S

15 MANAGEMENT DCES NOT PUT I T ON A SLON[ SPANISH WORD | TO GET
16 WHERE IT'S SUPPOSED TO GET AT A CERTAIN TIME. |IT MEANS YQU

17 DEAL WTH I T AT THAT MOMENT.

18

19 SUP. BURKE: AND I...

20

21 SUP. MOLINA, CHAIR |F YOU NEED THOSE CAMERAS THERE TODAY, YQU
22 PICK UP THE PHONE, YOU CALL ANELLE GRAJEDA AND YQU SAY,
“ANELLE, 1T IS AN EMERGENCY. WHEN CAN | MEET YOU? AT 7:00 IN
THE MORNI NG? AT 3: 00 I N THE AFTERNOON? AT 8:00 TONI GHT? | NEED
TO DI SCUSS HOW TO RESOLVE THI' S | SSUE. " WHEN YOU HAVE A DOCTOR
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1 THAT IS CHEATING ON H'S TIME, I T SHOULDN T BE REQU RE I T TO BE
2 REFERRED ON THE LI TTLE BUREAUCRATIC [ SPANI SH WORD | TO AUDI T
3 AND COWPLI ANCE. WE SHOULD BE ABLE TO CALL THAT GUY I N AND

4  SAYS, "WERE YOU HERE? YOU WEREN T HERE TODAY? WERE YOU HERE

5 YESTERDAY? LET'S FIND OQUT WHAT'S GO NG ON. LET'S YOU AND |

6 DRIVE TO WVHERE YOU AND FIND QUT." I'T DOESN T REQUI RE ALL OF

7 TH'S. SIX TO EI GHT MONTHS, ON AVERAGE, FOR THESE THINGS. |'M

8 JUST SAYI NG THAT WE' VE GOT' TO GET TO THE BOTTOM YES,

9 UNFORTUNATELY, W TH ALL THAT | KNOWWHAT'S GO NG ON, WE ARE

10 GO NG TO FIND MORE OF THOSE AND THAT' S VERY UNFORTUNATE. BUT
11 WHAT |'M SAYING TO YOQU IS THAT I F, I N THREE MONTHS, WE' RE

12 SUPPOSED TO BE SOVE TURNAROUND, 1'M JUST ASKI NG YOQU, HOW CAN I
13 TRUST THAT, I N THREE MONTHS, |'M NOT' GO NG TO HAVE WHAT | HAVE
14 TODAY? THAT'S ALL |I'M TELLI NG YOU, BOTH YOU AND KAE AND

15 EVERYONE ELSE. |F WE ARE GO NG TO TRUST THAT THE NEXT THREE

16 MONTHS ARE GO NG TO BE PUTTING I N PLACE THE CRITI CAL CRI SIS

17 AND SOVE MANAGEABLE REVI EW SO THAT WE CAN MAKE A DETERM NATI ON
18 AS TO HOW TO PROTECT QURSELVES, NOT' ONLY FROM THE CORRUPTI ON
19 AND THE ABUSE BUT ALSO PROTECT OURSELVES AS FAR AS TAXPAYERS
20 TRUSTING US TO DO THEI R WORK ON THEI R BEHALF AND PATI ENTS

21  TRUSTI NG OUR SAFETY NET AND POLI CY MAKERS TRUSTI NG US AS FAR
22 AS OUR DOLLARS. THAT'S ALL |'M SAYI NG TH S REPORT DCES NOT

G VE ME THE CONFI DENCE TO TRUST THAT BUT, BELI EVE Mg, | WANT
TO AND THERE ARE OTHER PEOPLE THAT |I'M RELYI NG ON TO AS WELL
AND YOU KNOW THAT |' M TALKI NG TO THEM HOPEFULLY, THI S
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ADVI SORY COW TTEE IS GO NG TO BE THE HANDS- ON KI ND OF GROUP.
THEY' RE THE KIND OF FOLKS THAT KNOW HOW TO ASK THE QUESTI ONS
BECAUSE | CERTAINLY DON T KNOW THEY' RE THE KI ND OF FOLKS THAT
ARE GO NG TO BE ABLE TO TELL ME WHETHER | T' S WORKI NG OR NOT
AND, HOPEFULLY, THEY' RE NOT GO NG TO SUGAR COAT | T BECAUSE I
CAN' T DEAL WTH IT. | NEED TO DEAL WTH, WHAT IS IT, THE HARD
PILL THAT |I'VE GOT TO SWALLOW I N ORDER TO MAKE TH S SYSTEM
WORK FOR US. SO AGAIN, Ms. BURKE, MAYBE THOSE ARE OVERLY
DRAMVATI C WORDS BUT |'VE GOT' TO TELL YOU, I'MIN A CRI SIS NOW
AS TO WHAT TO DO AND I T ISN T JUST ABOUT ADVICE. | GOI' PLENTY
ADVI CE. | NEED A PATHWAY OF HOW TO CORRECT | T AND WAI TI NG TWO
TO FI VE YEARS | S NOT A PATHWAY FOR ME. | NEED SOVETH NG MORE

| MVEDI ATE THAT TELLS Mg, THAT G VES ME SOME CONFI DENCE THAT
"M GO NG TO MAKE AN APPROPRI ATE DECI SION AND |'M GO NG TO
HAVE THE CONFI DENCE, THE TRUST THAT THAT DECI SI ON THAT | MAKE
WLL BE THE RIGHT ONE. THAT' S WHAT |' M ASKI NG FROM YOU HERE
TODAY.

SUP. YAROSLAVSKY: MADAM CHAIR, CAN I. ..

SUP. MOLINA, CHAIR YES, SIR

SUP. YAROSLAVSKY: | APPRECI ATE YOUR FRUSTRATI ON. | THI NK WE' RE

ALL FRUSTRATED BY THI'S AND | WOULD-- | DON T THI NK ANY MORE
NEEDS TO BE SAI D ABQUT THAT. | THI NK THAT, AT ONE PO NT OR
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1 ANOTHER, WE' VE ALL EXHI BI TED OUR FRUSTRATION. |'VE HAD A LOT
2 OF SOUL SEARCH NG TO DO ABOUT THI'S MYSELF AND |' M JUST GO NG

3 TO SHARE WTH YOU MY VIEW COF TH S. VW H RED NAVI GANT, WE GAVE
4 THEM A ONE- YEAR CONTRACT; NOT A Sl X- MONTH CONTRACT BUT A ONE-
5 YEAR CONTRACT. WE HAVE A PLAN, SUCH ASIT IS. AND My QLD

6 FRIEND, CHARLI E MELHORN, THE LATE CHARLI E MELHORN, WHO WAS A

7 CONSTI TUENT OF M NE, THAT WAS A FORMER NAVY-- WORLD WAR | |

8 NAVY PILOT USED TO SAY, "ZEV, YQU PLAN THE FLI GHT AND THEN YQU
9 FLY THE PLAN." AND WE' VE GOT TO HAVE AT LEAST A SEMBLANCE OF
10 PERSEVERANCE | N THE PLAN. THAT'S NOT TO SAY THAT, WHEN THI NGS
11 GO VWRONG OR THI NGS ARE UNANTI Cl PATED, WE DON T MAKE A M D-

12 COURSE CORRECTION, WHICH I S ALSO A NAVAL Al R TERM BUT WE GO

13 FORWARD WTH THE PLAN. I T IS NOI' A PLAN THAT, EVERY TI ME

14 THERE'S A PROBLEM THAT WE BRI NG EVERYTHI NG TO A GRI NDI NG HALT
15  OR THAT WE QUESTI ON THE VERY FUNDAMENTALS OF WHERE WE' VE BEEN
16 GO NG BECAUSE WE SAI D, AT THE BEG NNI NG | F NOBODY ELSE DI D, |
17 CERTAINLY DI D, THAT THI S PROBLEM WASN T GO NG TO BE FI XED I N A
18 YEAR I T S IMPCSSIBLE TO FIX I T IN A YEAR THE CONTRACT WAS

19 FOR A YEAR AND HOPEFULLY WAS THAT VWE WOULD MAKE SOVE PROGRESS,
20 SUFFI Cl ENT PROCGRESS THAT WE W LL HAVE TURNED A CORNER I N A

21 YEAR BUT IT WASN T GO NG TO BE FI XED IN A YEAR. BUT WE HAVE A
22 PLAN AND I'T'S NOT PERFECT AND I T HASN' T BEEN PERFECT AND

THI NGS HAVE COME UP. THERE' S A PROVI SI ON I N THE CONTRACT THAT
TH' 'S BOARD UNANI MOUSLY APPROVED THAT PROVI DES FOR ANOTHER | TEM
THAT' S ON QUR AGENDA THAT'S FOLDED I NTO THFS WHICH | S FOR
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1 NAVI GANT TO ASK FOR MORE FUNDS, AND THEY HAVE DONE SO. AND
2 |IT"S NOT A SURPRISE. |IT WAS ACTUALLY-- AS WAS ALLUDED TO

3 EARLIER, I T WAS WRI TTEN | NTO THE CONTRACT. WE NEED TO DEAL
4 WTH THAT. | HOPE WE' LL DEAL W TH THAT TODAY BECAUSE, AT THE

5 END OF THE DAY, FOR Mg, I T'S NOT ABOUT PUBLIC RELATIONS, I T S
6 NOI ABOQUT THE HUM LI ATI ON. THERE' S BEEN PLENTY OF THAT TO GO

7 AROCUND EVERYWHERE. AT THIS PONT IN TIME, IT S ABQUT-- I T S

8 ABQOUT OUR CLIENTS, |IT' S ABOUT OUR PATI ENTS AND WHAT' S BEST FOR
9 OUR PATIENTS AND | KNOW EVERY MEMBER OF THI S BOARD FEELS THAT
10 WAY. THAT'S THE MOST | MPORTANT THI NG FOR EVERY SI NGLE MEMBER
11 OF THE BOARD. WE DON T LI KE READI NG ABQUT | T I N THE NEWSPAPER
12 BUT IT'S A FREE COUNTRY AND WE HAVE A FREE PRESS AND THEY

13 SERVE A USEFUL PURPOSE AND THEY CERTAI NLY HAVE SERVED A USEFUL
14 PURPOSE IN TH' S CASE BECAUSE, |IF |IT HADN T HAVE BEEN FOR THE
15 FREE PRESS IN THIS TOAN ON THI S | SSUE, NAVI GANT WOULDN' T BE

16 HERE AND WE' D STI LL BE OPERATI NG AS WE WERE A YEAR AND A HALF
17 AGO. WE ALL KNOW THAT. SO AT LEAST |'M GRATEFUL FOR THE AMOUNT
18 OF RESOURCES THAT THEY INVESTED IN THIS AND NOWIT'S TIME TO
19 US TO STEP UP TO THE PLATE. | TH NK WE HAVE DEMONSTRATED A

20 WLLINGNESS TO STEP UP TO THE PLATE NOW | AM FRUSTRATED, TOQ,
21 AND I'M NOT GO NG TO TELL YOU THAT I'M NOT BUT | CAN T MAKE A
22 JUDGVENT ABOUT WHERE WE ARE BASED ON ONE EVENT OR TWO EVENTS
OR TWO NEWSPAPER STORI ES OR AN EDI TORI AL OR VWHAT HAVE YOU.
THEY' RE ALL | MPORTANT. BUT WE HAVE TO LOCK AT THE TOTALITY OF
THE SI TUATI ON AT THE HOSPI TAL. ARE VVE MOVI NG I N THE RI GHT
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1 DI RECTION? ARE VE ON THE RI GHT TRACK OR ON THE WRONG TRACK, TO
2 USE A FAVORED PUBLI C OPI NI ON SURVEY QUESTI ON? RI GHT

3 TRACK/ WRONG TRACK? AND | THI NK SOVE OF THE FRUSTRATI ON YQU

4 HEAR FROM US AND CERTAI NLY YOU VE HEARD | T FROM ME BEFORE | S

5 |1'"MNOT-- | DON T KNOW THE ANSWER TO THAT QUESTI ON. AND MAYBE
6 | TS TOO EARLY TO KNOW ALTHOUGH | THI NK, AFTER SI X MONTHS, |

7 SHOULD HAVE A SENSE WHETHER RI GHT TRACK/ WRONG TRACK BUT

8 CERTAINLY WE ASKED DR. GARTHWAI TE LAST TI ME WHEN WOULD BE AN

9 APPROPRI ATE TI ME TO TAKE STOCK. HE SAID 60 TO 90 DAYS. IT' S

10 NOW 120 DAYS, IT'S AUGUST, AND | F THAT'S WHAT IT IS, THAT'S

11 WHAT IT IS, AND YOU HAVE SOVE DELI VERABLES AND SOVE BENCHVARKS
12 AGAI NST WHI CH WE CAN MEASURE PROGRESS AND | HOPE THAT WE' LL BE
13 ABLE TO SEE PROGRESS I N THAT REGARD. WE' VE GOT' TO HAVE-- |IT'S
14 NOT A MATTER OF PATI ENCE FOR THE SAKE OF-- | MEAN, | DON T

15 CONFUSE PATI ENCE W TH A SEDENTARY ATTI TUDE ABCUT AN | SSUE.

16 YOU VE GOI' TO HAVE STAYI NG PONER TO SEE THI S STUFF THROUGH.

17 TH' S PLACE HAS BEEN-- WHAT WE ARE FACI NG THERE | S THE PRODUCT,
18  AND EVERY ONE OF US KNOAS | T, OF THREE DECADES OF NEGLECT, OF
19 LACK OF STANDARDS, OF LACK OF ACCOUNTABILITY. I'T S NOTI JUST--
20 THIS ISN T SOVETH NG THAT DIDN' T COVE UP A YEAR AND A HALF

21 AGO |IT'S BEEN THERE AND | T'S BEEN THERE LONG BEFORE ANYBODY- -
22  MOST EVERYBODY HERE WAS ON THI' S BOARD. SO TO TURN THAT AROCUND
ONADM IS I|IMGOSSIBLE. |I'T WOULD HAVE BEEN PGSSI BLE | F WE HAD
MADE THE DECI SI ON LAST NOVEMBER, WHENEVER WE-- | TH NK I T WAS
NOVEMBER, TO CLOSE THE HOSPI TAL. THAT WAS ONE OPTI ON, VWH CH WE
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1  NEVER REALLY SERI QUSLY CONSI DERED, CLCSE | T, SHUT | T DOV,
2 FI RE EVERYBODY, START ALL OVER AGAIN. WE MADE THE DECI SI ON,

3 AND | BELIEVE IT WAS THE RESPONSI BLE DECI SI ON, TO TRY TO FI X

4 THE HOSPI TAL WHI LE WE OPERATED | T. AND WE KNEW AT THE Tl ME AND
5 WE DISCUSSED I T AT THE TI ME THAT, IF WE' RE GO NG TO DO THAT,

6 WE' RE GO NG TO CGET-- WE' RE GO NG TO HAVE PROBLEMS THAT ARE

7 GO NG TO ARI SE ALONG THE WAY BECAUSE YOQU DON T STOP ALL OF THE
8 PROBLEMS IN, YOU KNON ON THE DIME. IT'S JUST NOT GO NG TO

9 HAPPEN. SO | F YOU HAVE CORRUPT DOCTORS, WHICH WE DI D, AND |

10 REMEMBER VERY WELL CONGRESSMAN WATERS LECTURI NG ME AT THE

11 BEI LENSON HEARI NG AT KI NG DREW MAGNATE SCHOOL, " MR

12 YARCSLAVSKY, DO YOU REALLY WANT TO USE THE TERM CORRUPTI ON?"

13 REMEMBER THAT, EVERYBODY? | THI NK YOU ALL DO WHAT'S THAT

14 PHRASE, MR FORTNER, RES | PSA LOQU TUR, | T SPEAKS FOR | TSELF.
15 NOW YOU DON' T STOP THAT OVERNI GHT AND WE' RE GO NG TO HAVE TO
16 ABSORB THOSE PROBLEMS, PROVI DED THAT WE' RE MOVI NG, GENERALLY,
17 IN THE RI GHT DI RECTI ON. NOW WE HAVE TO BE PREPARED AND THI S
18 IS WHAT 1-- | WAS GO NG TO WAIT UNTIL AFTER THE PUBLI C HEARI NG
19 BUT M GHT AS WELL DO I T BEFORE THE PUBLI C HEARI NG, MR. KNABE
20 AND I WANTED TO | NTRODUCE A MOTION, PUT I T ON THE TABLE. |

21 DON' T WANT TO BE IN A PCSI TION I N AUGUST AS WE WERE VWHEN WE

22 EXTENDED THE CONTRACT FOR DREW UNI VERSI TY. BY ENTERI NG | NTO A
TWO- YEAR CONTRACT W TH DREW UNI VERSI TY, WE BASI CALLY FROZE OUT
OUR OPPORTUNI TY TO DO ANYTHI NG ELSE, TO EXERCI SE ANY OTHER
ALTERNATI VES. WE WERE STUCK. AND, BY NOT ACTI NG AT A CERTAI N
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TI ME, WE HAD MADE-- WE HAD TAKEN A CERTAI N ACTI ON. | WANT US
TO BE IN A POSI TI ON, A CREDI BLE-- TO CREDI BLY EXERCl SE
ALTERNATI VES | F WE SHOULD SO CHOCSE | F, | N OQUR JUDGVENT,
COLLECTI VELY, W TH OUR EXPERTS AND-- ET CETERA, |F WE' VE
DETERM NED THAT THI'S THING | S JUST NOT GO NG ANYWHERE AND THAT
VE NEED TO TAKE ANOTHER PATH. SO THE MOTI ON THAT | HAVE, AND I
WANT TO READ THE WHOLE-- WVELL, I T'S NOT THAT LONG MR KNABE
AND | HAVE, "THE COUNTY SHOULD DEVELOP A CONTI NGENCY PLAN TO
ENSURE THE PROVI SI ON OF QUALI TY MEDI CAL SERVI CES | N SOUTH LGOS
ANGELES COUNTY AREA | F OPERATI ONS AT KI NG DREW MEDI CAL CENTER
DO NOT | MPROVE PRI OR TO THE EXPI RATI ON OF THE NAVI GANT
CONTRACT. SERVI CES PROVI DED AT KI NG DREW MEDI CAL CENTER ARE
TOO | MPORTANT TO THE SAFETY NET TO BE LOST. WE, THEREFORE,
MOVE THAT THE CH EF ADM NI STRATI VE OFFI CER, | N CONJUNCTI ON

W TH THE DEPARTMENT OF HEALTH SERVI CES, THE COUNTY COUNSEL AND
OTHER APPROPRI ATE DEPARTMENTS, BE | NSTRUCTED TO DEVELOP A
CONTI NGENCY PLAN TO ENSURE THAT PROVI SI ON OF QUALI TY MEDI CAL
SERVI CES I N THE SOUTH LOS ANGELES AREA, | F OPERATI ONS AT KI NG
DREW MEDI CAL CENTER DO NOT | MPROVE PRI OR TO THE EXPI RATI ON OF
THE NAVI GANT CONTRACT. THE PLAN SHOULD CALL FOR CONTRACTI NG
QUT THE ENTI RE OPERATI ON OF THE HOSPI TAL TO A QUALI FI ED

HOSPI TAL SERVI CE PROVI DER EMPLOYI NG QUALI FI ED PERSONNEL.

| NSOFAR AS PCSSI BLE, THE PLAN SHOULD CALL FOR CONTI NUED

PROVI SI ONS OF ALL HCSPI TAL SERVI CES DURI NG THE TRANSI TI ON FROM
COUNTY OPERATI ON TO CONTRACTOR OPERATI ON. | FURTHER MOVE, WE
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1 FURTHER MOVE THAT THE C. A. O AND THE-- AND OTHER APPROPRI ATE
2 DEPARTMENTS BE | NSTRUCTED TO CONTACT POTENTI AL QUALI FI ED

3 PROVI DERS OF HOSPI TAL SERVI CE | N ORDER TO DETERM NE WHETHER- -
4 UNDER WHAT CONDI TIONS AND I N WHAT PERI CD OF TI ME THEY WOULD BE
5 WLLING AND ABLE TO OPERATE THE KI NG DREW MEDI CAL CENTER

6 HOSPI TAL ON A CONTRACTUAL BASIS WTH THE COUNTY AND REPCRT

7 BACK WTH ESTI MATED COSTS. (2) THAT THE COUNTY COUNSEL BE

8 | NSTRUCTED TO REPORT BACK TO THE BOARD ON THE LEGAL

9 REQUI REMENTS FOR SUCH A PLAN AND THAT THE C. A.O. AND THE

10 DEPARTMENT OF HEALTH SERVI CES BE | NSTRUCTED TO REPORT BACK ON
11 THE EMPLOYEE RELATI ONS | MPLI CATI ONS OF SUCH A PLAN. (3) THE

12 C. A O AND THE DEPARTMENT OF HEALTH SERVI CES BE | NSTRUCTED TO
13 JO NTLY OPEN DI SCUSSI ONS WTH U.C. L. A. AND U. S. C. SCHOOLS OF
14 MEDI CI NE TO DETERM NE WHAT ROLE, |F ANY, THEY COULD PLAY IN A
15  CONTRACTED- QUT HOSPI TAL. WWE KNOW THE RCLE THEY WANT TO PLAY | N
16 TH' S HOSPI TAL BUT | N A CONTRACTED OUT HOSPI TAL. AND, FI NALLY,
17 NUMBER 4, THESE REPORTS BE PRESENTED TO THE BOARD OF

18 SUPERVI SORS ON OR BEFORE AUGUST 2ND SO THAT, | F OPERATI ONS AT
19 KI NG DREW MEDI CAL CENTER DO NOT QUALI TATI VELY | MPROVE BY THAT
20 TIME, THE BOARD OF SUPERVI SORS WLL BE IN A PCSI TION TO

21 CREDI BLY | MPLEMENT AN ALTERNATI VE PLAN BEFORE THE EXPI RATI ON
22 OF THE CURRENT NAVI GANT CONTRACT. SIM LARLY, |F OPERATI ONS AT
KI NG DREW MEDI CAL CENTERS DO | MPROVE AND | F SUCH | MPROVEMENTS
ARE SUFFI CI ENT TO RENDER A CONTRACTI NG PLAN UNNECESSARY, WORK
ON SUCH A PLAN COULD BE SUSPENDED OR CANCELED AT ANY TI ME. "
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1 MADAM CHAIR, THI S DCES NOT PULL THE TRI G&GER BUT | T-- TERRI BLE
2 METAPHOR, | DON T LI KE TO USE WEAPONRY METAPHOR BUT | T PUTS US
3 INA PGCSITION TO DO SO AND NOT MAKE EMPTY-- DOES NOT PUT US IN
4 A PCSITI ON WHERE WE ARE POWNERLESS TO DO SOVETHI NG COVE AUGUST,
5 SEPTEMBER WHEN THI S REPORT COMES BACK. | THI NK WE NEED TO KEEP
6 COUR OPTIONS OPEN AS A BOARD AND AS A COUNTY. AT THE END OF THE
7 DAY, THE HOSPI TAL IS THE MOST | MPORTANT THI NG TO US AND THE

8 PECPLE IT SERVES. SO | HOPE TO GOD, | REALLY DO, THAT YOU LL

9 BE ABLE TO TURN THIS AROUND. | CAN T GET I NTO THE M CRO

10 DETAILS. | CAN BUT | PREFER NOT TO. THERE ARE PLENTY OF M CRO
11 PROBLEM5S, THERE' S NO DOUBT ABQUT | T, AND THERE S NO

12 ORGANI ZATION OF THI'S SI ZE THAT DOESN T HAVE M CRO PROBLEMS OF
13 SOVE DECGREE. I T'S THE MACRO DI RECTI ON THAT |'M MOST | NTERESTED
14 | N NOW AND WE HAVE GOT TO SEE STEADY-- DOESN T HAVE TO BE- -

15 DCESN T HAVE TO BE, FROM MY PO NT OF VI EW WARP SPEED, AS MJCH
16 AS WE'D LIKE IT BUT I T HAS TO BE STEADY AND QUALI TATI VE,

17 PALPABLE | MPROVEMENTS FROM TOP TO BOTTOM I N THE HOSPI TAL. | F

18 YOU CAN GET TO THAT PO NT, AS THE OLD SAYI NG GOES, NOTHI NG

19 SUCCEEDS LI KE SUCCESS. ONE SUCCESS W LL BREED MORE SUCCESSES.
20 ON THE OTHER HAND, |F YOU DON T HAVE SUCCESS, THEN I T'S JUST
21 THE OPPOSI TE. YOQU LL BE IN A DOMNWARD VORTEX. BUT WE NEED TO
22 HAVE OUR OPTI ONS OPEN AND, MR. JANSSEN, | WOULD HOPE THAT YOU,
UNDER YOUR LEADERSHI P, WOULD MAKE SURE THAT, |F THE BOARD
APPROVES THI' S, THAT, BETWEEN NOW AND AUGUST, THAT YOU WOULD
HAVE WHAT THI S MOTI ON CALLS FOR, AT LEAST BE IN A POSI TI ON FOR
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1 US TO BE AND EVEN ALONG THE WAY, TO BE | NFORMED ABOUT QOUR
2 ALTERNATI VES AND EVEN THE ALTERNATIVES TO THI S I F THEY SHOULD
3 COVE UP DURI NG THAT PERI CD OF TI ME.

5 SUP. KNABE: MADAM CHAIR, IF | COULD JUST, AS CO-MAKER OF THE
6 MOTION, JUST MAKE A COUPLE COMMVENTS. | MEAN, ONE, | TH NK

7 WE' VE SAID FROM THE VERY BEG NNI NG THAT WE HAVE- - EVERYTHI NG
8 HAS TO BE ON THE TABLE AS WE LOOK TO SOLVE TH S PROBLEM WE DO
9 HAVE A CONTRACT W TH NAVI GANT THAT |, TOO, BELI EVE WE SHOULD
10 HONOR | MEAN, IT'S HALFWAY THROUGH, WE NEED TO CONTI NUE W TH
11 THAT BUT SHOULD, YOU KNOW BE SUCCESSFUL. AND | BELI EVE, WHEN
12 YOU REFER TO THE J. C. A . H O ACCREDI TATI ON, YOU WERE TALKI NG
13 ABOUT THE MOCK ACCREDI TATI ON TRI ALS, NOT THE ACTUAL FI NAL,

14 R GHT? WHEN YOUR CONTRACT EXPI RES. BUT PROBABLY THE MOST

15 | MPORTANT PART OF THI'S MOTI ON AND, AS WE TRY TO SOLVE THI S

16 | SSUE AND SAVE TH S HOSPI TAL, IS THE FACT THAT WE HAVE A

17 BACKUP PLAN. | MEAN, AT LEAST BE ABLE TO PUT I T QUT THERE TO
18 LOOK AT I'T, AND, AGAIN, AS ZEV SAID, IT DOESN T DO ANYTHI NG
19 OTHER THAN PUT US I N A POSI TI ON THAT WE LAY ANOTHER OPTI ON ON
20 THE TABLE, TO BE PREPARED SHOULD WE NOT BE SUCCESSFUL AT THE
21 END OF THE TI ME BECAUSE, OBVI QUSLY, YQOU HAVE A CONTRACT FOR A
22 YEAR BUT YET, YOQU KNOW YQOU VE BEEN SI TTI NG HERE SAYING I T' S
TWO TO FI VE YEARS. | MEAN, WHAT HAPPENS? AND HOW MANY CHANCES
CAN VE TAKE AND | THI NK WE' RE ALL EXTREMELY FRUSTRATED. AND,
YOU KNOW AT LEAST FROM MY PERSPECTI VE, THI S I S JUST ANOTHER
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1 OPTION THAT NEEDS TO BE OUT THERE, SHOULD WE GET NOT A GOOD
2 REPORT IN AUGUST. SO | WOULD ENCOURAGE A "YES' VOIE.

4 SUP. MOLINA, CHAIR MS. BURKE?

6 SUP. BURKE: YES. |'D LIKE TO ASK THE COUNTY COUNSEL A COUPLE
7 OF THINGS. WHEN WE CONTRACT QUT SERVI CES, WHAT ARE THE
8 REQUI REMENTS THAT WE HAVE TO MEET?

10 LEELA KAPUR, COUNSEL: SUPERVI SOR BURKE, ONE OF THE PRI MARY

11 REQUI REMENTS YOU RE GO NG TO HAVE TO DEAL WTH | F YOU RE

12 CONTRACTI NG OQUT THE OPERATION OF THE FACILITY IS BOTH A

13 BEI LENSON HEARI NG REQUI REMENT, WH CH YOU MAY NOT' BE AWARE CF,
14 BECAUSE IT'S NOT' SOVETHI NG WE' VE USED BEFORE, AND ALSO A PROP
15 A REQUI REMENT THAT WE WOULD HAVE TO ESTABLI SH THAT I T'S COST
16 EFFECTI VE.

17

18  SUP. BURKE: YOU D HAVE TO DETERM NE THAT I T WAS COST

19 EFFECTI VE? NOW ORDI NARI LY, WHEN WE CONTRACT OUT SERVI CES, THE
20 EMPLOYEES PREVI QUSLY WHO HAVE BEEN WORKI NG ON THOSE SERVI CES,
21  WHAT DO WE DO? ARE THEY TERM NATED OR, AS PART OF THAT

22 CONTRACT, WOULD THEY HAVE TO H RE THOSE PEOPLE?

LEELA KAPUR, COUNSEL: THAT WOULD DEPEND ON HOW YOU NEGOTI ATE
THE CONTRACT, SUPERVI SOR, AND THAT WOULD BE A POLI CY CALL.
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1 OBVIOUSLY, IF VWE ARE GO NG TO | MPACT THE EVMPLOYEES AND THEY' RE
2 NOT' GO NG TO CONTINUE TO WORK I N THE FACI LI TY, WE WOULD HAVE

3 THE CVIL SERVI CE RULES WE' D HAVE TO DEAL WTH AS FAR AS THE

4  CASCADI NG OR THE RELEASE OF THOSE EMPLOYEES.

6 SUP. BURKE: HOW MANY EMPLOYEES DO WE HAVE AT Kl NG DREW?

8 FRED LEAF: APPROXI MATELY 2, 500.

10 SUP. BURKE: 2,500? AND YOU PROBABLY ARE AWARE OF SOVE OF THE
11 PEOPLE. | REALLY DON T KNOW OF PEOPLE WHO CONTRACT FOR

12 HOSPI TALS. | KNOW THAT TENET PROBABLY-- WHO ARE SOVE OF THE
13 COVPANI ES THAT CONTRACT TO OPERATE HCOSPI TALS? | KNOW PEOPLE
14 WHO CONTRACT TO OPERATE EMERGENCY ROOWVS. | KNOW CALI FORNI A HAS
15 A CONTRACTOR WHO DOES THE EMERGENCY ROOM BUT |' M JUST NOT

16 AWARE OF SOVE OF THE PEOCPLE. NAVI GANT, DO YOU CONTRACT TO

17 OPERATE HOSPI TALS OTHER THAN THE WAY YOU RE DO NG | T NOAP

18

19 KAE ROBERTSON: NO, WE HAVE NOT.

20

21 SUP. BURKE: DO YOU KNOW THE NAMES OF PEOPLE WHO CONTRACT TO
22 OPERATE HOSPI TALS?

DR, THOVAS GARTHWAI TE: THERE' S SEVERAL SYSTEMS OUT THERE. |
MEAN, THERE' S CATHOLI C HEALTHCARE WEST, THERE' S. ..
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SUP. BURKE: CATHOLI C HEALTHCARE WEST? DO THEY CONTRACT. ..

DR, THOVAS GARTHWAI TE: THEY' RE A LARGE SYSTEM WHO POTENTI ALLY
COULD LOOK AT RUNNI NG ANOTHER HOSPI TAL. | FORGET THE SYSTEM
THAT ST. FRANCI S IS PART OF, THEY POTENTI ALLY COULD LOOK AT
RUNNI NG ANOTHER HOSPI TAL. THERE' S A GROUP OF PHYSI CI ANS WHO
BOUGHT DANI EL FREEMAN, CENTI NELA AND. . .

SUP. BURKE: THAT JUST PURCHASED THEM RI GHT?

DR THOVAS GARTHWAI TE: YEAH, WHETHER THEY-- WHAT POSI TI ON

THEY' RE IN, |I'M ASSUM NG THAT THEY' VE PROBABLY GOT THEI R HANDS

FULL MANAG NG TWO NEW FACI LI TI ES, YOU KNOW BEING ..

SUP. BURKE: NO, THEY PURCHASED. THEY' RE OWNERS OF THE
HOSPI TAL.

DR THOVAS GARTHWAI TE: BUT TAKI NG OVER TWO NEW FACI LI TI ES AND,
YOU KNOW THERE ARE OTHER HOSPI TAL CHAI NS THAT. ..

SUP. KNABE: WELL, THERE' S ALSO THE STATE OF CALI FORNI A. ORANGE
COUNTY. WELL, | MEAN, THAT' S. ..
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SUP. BURKE: THE STATE OF CALI FORNI A DCES TAKE OVER
CONTRACTI NG, OPERATI NG OF HOSPI TALS?

SUP. KNABE: WELL, | MEAN, BASI CALLY, THAT'S WHAT HAPPENED I N
1978. | MEAN, THAT'S AN OPTION TO LOOK AT. | MEAN, IF THE
STATE WANTS | T BACK, | MEAN, WE CGET PLENTY OF HELP FROM SOVE
OF THE LEG SLATORS QUT THERE TO TELL US HOWTO PICK C.E. O S
AND HOW TO OPERATE A HOSPI TAL. MAYBE THEY WANT | T BACK.

SUP. ANTONOVI CH: YOQU ALSO HAVE OTHER MEDI CAL GROUPS THAT HAVE
| NTEREST THAT DO THI S. THERE' S NOT JUST ONE QUTSI DE. . .

SUP. BURKE: |'MJUST-- |'MJUST | NTERESTED | N FI NDI NG OQUT SOVE
OF THE NAMES OF SOME OF THOSE PEOPLE WHO DO OPERATE HOSPI TALS.

DR THOVAS GARTHWAI TE: AND | THI NK, | N SEATTLE, | TH NK THAT
THE UNI VERSI TY TOOK OVER THE COUNTY HOSPI TAL AND OPERATED I T.

SUP. BURKE: AND CERTAINLY THE UNI VERSI TY TOOK OVER ALL OF THE
COUNTY HOSPI TALS. . .

SUP. KNABE: ' 78.
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1 SUP. BURKE: IN'78. AND THEY TOOK OVER-- THE REGENTS TOOK OVER
2 ORANCE COUNTY, THEY TOOK OVER SACRAMENTO AND THEY TOOK OVER
3 SAN DI EGO.

5 C. A O JANSSEN. AND THOSE JURI SDI CTlI ONS THEN PURCHASE SERVI CES
6 FROM HOSPI TALS, FROM CLI NI CS, FROM PROVI DERS DI RECTLY.

8 SUP. BURKE: YEAH, JIM LOIT IS HERE? IS HE. ..

10 C A O JANSSEN: JIMIS HERE. AND | PRESUME VWHAT YOU RE TALKI NG
11 ABOQUT | S PURCHASI NG SERVI CES AT KI NG FROM A PRI VATE OPERATCOR
12 THAT' S WHAT YOU RE TALKI NG ABQOUT?

13

14 SUP. BURKE: OH, YOU RE NOT TALKI NG ABOUT OPERATI NG KI NG AT

15 ALL; I'T WOULD BE CLOSED, |S THAT I T?

16

17 SUP. YARCSLAVSKY: NO NO NO TALKI NG ABOQUT HAVI NG A-- ANOTHER
18 HOSPI TAL SERVI CE PROVI DER TAKE OVER THE HOSPI TAL AND RUN | T

19 AND "M NOT GO NG TO GET INTO IT HERE BUT | WLL TELL YOU THAT
20 AT LEAST TWO PROM NENT NONPROFI TS HAVE | NDI CATED A W LLI NGNESS
21 TO D SCUSS IT AND |'LL BE HAPPY TO DISCUSS I T WTH YQU

22 PRI VATELY. ..
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1 SUP. BURKE: YEAH, | CERTAINLY WOULD BE BECAUSE I

2 WE' VE BEEN LOCKI NG AT PECPLE TO TAKE OVER RANCHO FOR SQOME
3 TIME

5 SUP. YAROSLAVSKY: WELL, THI S I SN T RANCHO

7 SUP. BURKE: NO IT S NOI' RANCHO, | MEAN, RANCHO CERTAI NLY HAS
8 A REVENUE STREAM AN EXCELLENT REVENUE STREAM AND-- BUT THERE
9 ARE A COUPLE OF THI NGS THAT | WOULD LI KE TO BE VERY CLEAR ON.
10 THE ASSUMPTION OF THIS MOTION, I T SEEMs TO Mg, | S THAT THERE
11 HAS BEEN NO | MPROVEMENT TO DATE I N WHAT HAS BEEN DONE. AND |I'D
12 LIKE TO ALSO CLARI FY ONE OTHER THI NG SUPERVI SOR YAROSLAVSKY,
13 YOU SAI D THAT YOU H RED NAVI GANT BECAUSE THERE WAS A STORY I N
14 THE I N THE NEWSPAPER

15

16 SUP. YAROSLAVSKY: NO, | DI DN T SAY THAT.

17

18 SUP. BURKE: | VOTED TO H RE-- WHAT DI D YOU SAY?

19

20 SUP. YARCSLAVSKY: | DI DN T SAY THAT.

21

22 SUP. BURKE: WHAT DI D YOU SAY?

SUP. YAROSLAVSKY: | DON T KNOWBUT | DIDN T SAY THAT.
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1 SUP. BURKE: OKAY. | GOTI' THE | MPRESSI ON THAT' S WHAT YOU WERE
2 SAYING | WANT TO MAKE | T VERY CLEAR. ..

4  SUP. YAROSLAVSKY: WELL, WE CAN GO BACK AND LOOK AT THE
5 TRANSCRI PT. THAT'S A GOOD THI NG HERE.

7 SUP. BURKE: | CERTAINLY VOTED TO H RE NAVI GANT BECAUSE | T WAS
8 UNDERSTOOD, WTH C. M S., THAT THEY WANTED TO MOVE | N THAT

9 DIRECTION AND I AM NOT PREPARED TO SAY, AT THI S MOMVENT, THAT
10 THERE HAS BEEN NO | MPROVEMENT. THERE HAS NOT BEEN THE KI ND OF
11 | MPROVEMENT THAT WE HAD WANTED. OF COURSE, | HAVE TO TELL YQU
12 FRANKLY, | DI D NOT TH NK THAT TH S WHOLE SI TUATI ON, THI S

13 HOSPI TAL WAS GO NG TO BE BROUGHT | NTO ABSOLUTE LEVEL OF

14 QUALITY CARE THAT WE WANTED I N SI X MONTHS. YOU KNOW | CANNOT
15 BELI EVE THAT YOU CAN CORRECT SOVETH NG THAT HAPPENS OVER 25
16 YEARS IN 25 DAYS OR 300 DAYS. | THINK I T TAKES TI ME,

17 PARTI CULARLY BECAUSE, WHEN YOU START FI RI NG PEOPLE, YOU THEN
18 HAVE TO FI ND SOVEONE TO TAKE THEI R PLACE AND THE TRAGEDY THAT
19 HAPPENS, AND | KNOW EVERYBODY HERE WANTS TO FI RE EVERYBQODY,

20 THEY WANT TO FI RE YOU, GARTHWAI TE, THEY WANT TO FI RE

21  EVERYBODY, THEY WANT TO FI RE NAVI GANT BUT WHEN YQU FI RE THEN,
22 YOU THEN NEED TO EI THER DO ONE OF TWO THI NGS: NOT PROVI DE THE
SERVI CE YOU RE SUPPCSED TO BE PROVI DI NG OR YOU HAVE TO HAVE
SOVEONE VHO S GO NG TO MOVE FORWARD VWHO HAS THAT OR BETTER
QUALI FI CATI ONS TO PROVI DE THOSE SERVI CES. AND THAT' S MY
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CONCERN, 1S THAT | BELI EVE THAT NAVI GANT TOOK ON A TOUGH JOB
AND |' M NOT PREPARED TO SAY THAT THERE' S BEEN NO | MPROVEMENT.
"M NOT PREPARED. AND |'LL TELL YOU THI' S, | WAS PREPARED TO
SAY, AFTER HEALTH SERVI CES OPERATED FOR ONE YEAR, THAT THERE
WAS NO | M\PROVEMENT. |'M PREPARED TO SAY THAT. BUT | AM NOT
PREPARED TO SAY THAT, SI NCE NAVI GANT HAS BEEN THERE, THEY
HAVEN T | DENTI FI ED THE PROBLEMS AND CORRECTED SOME OF THE
PROBLEMS. THEY HAVE NOT CORRECTED ALL OF THEM AND THEY ARE NOT
GO NG TO CORRECT ALL OF THEM BY AUGUST OR BY THE END OF THEI R
CONTRACT. I T'S GO NG TO TAKE TI M= AND WE HAVE TO ElI THER MAKE A
DECI SI ON OF WHETHER WE' RE PREPARED TO PROVI DE HEALTH SERVI CES
OR | F VE JUST WANT SOME FAST SOLUTION, JUST LIKE YOQU SAY,
"OKAY, VE WANT, BY AUGUST, WE WANT ALL THESE PEOPLE HI RED, WE
WANT ALL NEW PEOPLE, WE WANT THEM ALL TO BE CREAT." AFTER THEY
LI STEN TO US DURI NG TH S HOUR, WHO WANTS TO TAKE A JOB THERE?
VWHO WANTS TO TAKE A CHANCE ON THEI R WHOLE CAREER GO NG | NTO A
SI TUATION LI KE TH' S, WHERE YOU RE ALREADY PUTTING IN A

CONTI NGENCY PLAN FOR A CONTRACTOR TO COME I N AND TERM NATE ALL
THE COUNTY EMPLOYEES? NOW | CERTAINLY FEEL THAT WE HAVE TO

El THER, AS YOU SAY, WE HAVE TO BE DEDI CATED TO SOVE COURSE AND
EVERY TI ME SOVEONE MAKES AN EDI TORI AL, |IF YOU RE GO NG TO LET
THEM RUN THE HOSPI TAL, LET THEM RUN THE HOSPI TAL OR YOU RE

GO NG TO HAVE TO SAY, "WE' RE MOVI NG I N A CERTAI N DI RECTI ON!
AND EVALUATE HOWIT'S GO NG OBVI QUSLY, YOU HAVE TO EVALUATE

| T. YOU HAVE TO. THE WHOLE REASON WE HAVE | NVESTI GATIONS IS TO
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1 CORRECT FRAUD. WE NEED TO CORRECT THE FRAUD, WE NEED TO
2 CORRECT THE PEOPLE WHO ARE STEALI NG THERE WAS VI OLATI ONS.

3 THEY ARE FRAUD THAT'S GO NG ON AND WE SHOULD CORRECT | T. AND

4 PEOPLE WHO ARE NOT DO NG THEIR JOB SHOULD BE FI RED. BUT | ALSO
5 KNOW IN THE CVIL SERVICE SYSTEM YOU DON' T JUST CALL UP AND
6 SAY, "YOU RE GONE, YOU RE GONE." YOU HAVE TO GET SOME KI ND OF
7 CONFI RVATI ON THAT THEY HAVE VI OLATED WHAT THEY' RE SUPPOSED TO
8 DO AND YOU HAVE TO PUT IT IN THEIR FILE OR YOU RE GO NG TO BE
9 |IN COURT, AS DR GARTHWAI TE HAS HI NTED, YOU RE GO NG TO BE I N
10 COURT ON A LOT OF THESE CASES AND YOU RE GO NG TO BE ALL UPSET
11 WHEN YOU HAVE TO PAY MONEY ON THEM SO | DO TH NK THAT WE NEED
12 TO TAKE SOMVE KI ND OF APPRCACH THAT' S A RATI ONAL APPROACH AS WE
13 PROCEED WTH SOVE OF THESE THI NGS. AND, ALSO WH LE I'M

14 SCREAM NG |'D LIKE TO ADD A COUPLE OF OTHER THINGS. | DO

15 TH NK THAT SOVE OF THESE | SSUES THAT RELATE TO | NDI VI DUALS,

16 AND THEI R NAMES SHOULD BE DI SCUSSED | N CLOSED SESSI ON, BECAUSE
17 | QUESTI ON WHETHER OR NOT WE AREN T GO NG TO HAVE TO FACE A

18  NUMBER OF THI NGS AS FAR AS THAT' S CONCERNED, | BELI EVE WE

19 SHOULD START TALKI NG ABOUT HOW WE DI SCI PLI NE PERSONNEL ElI THER
20 I N CLOSED SESSI ON OR THE PECOPLE THAT WE' VE G VEN THE

21  RESPONSI BI LITY TO RUN THE HOSPI TAL, THEY SHOULD BE-- WE SHOULD
22 CALL THEM UP AND SAY, "YQU DI SCI PLI NE THI S PERSON' RATHER THAN
HAVI NG A PUBLI C DI SCUSSI ON OF THI S DI SCI PLI NE, EMPLOYEES WHERE
VE MAY LATER HAVE TO FACE IT. SO, YOU KNOW | KNOW THAT
EVERYBODY WANTS TO FI ND A SOLUTI ON AND THEY WANT A FAST

The Meeting Transcript of
The Los Angeles County Board of Supervisors
170




May 10, 2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SOLUTI ON AND THEY WANT | T OVERNI GHT AND THEY WANT | T TO BE
2 HAPPENI NG NON AND | W SH THAT THAT'S THE WAY THINGS GO IN A

3 LARGE KIND OF I NSTI TUTION BUT | DON T KNOW ANY | NSTI TUTI ON

4 THAT YOU CAN CORRECT W THOUT LOCKI NG AT ALL OF THE DETAI LS AND
5 TAKI NG A RATI ONAL APPRCACH TO DEALING WTH IT. SO, YOU KNOW |
6 KNOW DON, | KNOW THAT YQU, SUPERVI SOR YAROSLAVSKY, YOU RE

7 TRYI'NG TO DO SOVETH NG AND YOU RE TRYI NG TO BE RESPONSI BLE.

8 HOWEVER, CONTRACTING IT OQUT TO HEALTHCARE WEST OR TO ALL OF

9 THESE PEOPLE WHO ARE SELLI NG EVERY HOSPI TAL THEY HAVE, | JUST
10 DON T KNOWWHETHER OR NOT THAT'S THE APPROACH. NOW YOU SAY. ..
11

12 SUP. KNABE: I T MAY NOT BE. | T MAY NOT BE.

13

14 SUP. BURKE: ...YQOU KNOW SOVE-- AND HERE' S THE OTHER THI NG THAT
15 BOTHERS ME. WHO | S GO NG TO DO ALL THI' S CONTI NGENCY PLANNI NG?
16 WE' RE ASKI NG THESE PEOPLE TO TRY TO CORRECT PROBLEMS BUT W\E

17 KEEP G VING THEM ALL OF THESE REPORTS AND CONTI NGENCI ES FOR

18 THEM TO WORK ON THAT SHOULD TAKE ALL OF THEIR TIME. | F YOU

19 WANT TO DO AN ADEQUATE JOB ON THI'S, YOQU NEED TO STOP THEM FROM
20 WWORKI NG ON DO NG ANYTHI NG ELSE AND JUST WORK ON THI' S. AND,

21 SEE, THE DI FFI CULTY IS, I'S NAVI GANT GO NG TO DO THI S

22 CONTI NGENCY? IS GARTHWAI TE GO NG TO DO I T? ARE YOU GO NG TO
TAKE THE PEOPLE OUT OF HEALTHCARE TO ARRI VE AT A CONTI NGENCY
PLAN FOR OPERATI NG A HOSPI TAL? WHEN YOU DO THI' S, YOU CAN BE
SURE SOVETHI NG ELSE W LL NOT GET DONE AND WHAT YOU RE SAYI NG
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1 1S "TAKE YOUR RESOURCES NON AND MOVE IT TO THI S DI RECTI ON. "
2 CAN T GO ALONG WTH THAT BECAUSE | DON' T THHNK IT'S THE

3 APPROACH. | KNOW EVERYONE | S VWELL MEANI NG THEY' RE TRYI NG TO

4 KEEP GOCD W TH THE NEWSPAPERS AND W TH EVERYBODY ELSE BUT, AS
5 FAR AS |'M CONCERNED, AT SOVE PO NT, | HAVE TO DO WHAT | THI NK
6 |S RGHT AND | BELIEVE YOU CAN T TAKE PEOPLE OFF OF A JOB AND
7 G VE THEM A NEWJOB THAT IS A COVWREHENSI VE, HUGE JOB AND

8 EXPECT BOTH OF THEM TO GET DONE. SO, YOU KNOW | UNDERSTAND

9 WHAT YOU RE TRYI NG TO DO. UNFORTUNATELY, |'M GO NG TO BE, ONE
10 MORE TI ME, VOTING "NO'.

11

12 SUP. KNABE: YOU RE NOT ADVOCATI NG TO DO NOTHI NG, THOUGH,

13 SUPERVI SOR?

14

15 SUP. BURKE: OF COURSE |'M NOT ADVOCATI NG WHY WOULD | SPEND

16 $13 M LLION TO DO NOTHI NG?

17

18  SUP. KNABE: WVELL, | MEAN, THAT'S WHY | MEAN, I T S JUST ANOTHER
19 OPTION. |'MJUST ASKI NG THE QUESTI ON.

20

21 SUP. BURKE: NO, WHAT |I'M SAYING IS, BUT YOU RE TAKI NG THE

22 PEOPLE WHO ARE SUPPOSED TO BE CORRECTI NG THE PROBLEM OFF THE
PROBLEM AND WHO S GO NG TO DO ALL OF THI S?

SUP. KNABE: DI DN' T ASK NAVI GANT TO DO THI S.
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SUP. BURKE: WHO S GO NG TO DO | T? HEALTHCARE? GARTHWAI TE? AND-
- WELL, MAYBE WE CAN PUT MR LEAF ON IT. WE' LL LET H M WORK ON
TH'S AND TAKE H' S STAFF AND WORK ON THI S AND, | F VVE CAN HAVE
SOME OTHER PECPLE WHO ARE SET QUT TO TRY TO WORK ON TRYI NG TO
SOLVE THE PROBLEM

SUP. ANTONOVI CH: MADAM CHAI R?

SUP. MOLINA, CHAIR MR ANTONOVI CH.

SUP. ANTONOVI CH: THE DI RECTI ON THAT SUPERVI SOR YARCSLAVSKY AND
KNABE HAVE MADE IN THEIR MOTION | S A STEP FORWARD. I N THE
MEANTI ME, YOU NEED TO HAVE AN OFFI CER, A DI RECTOR AT THAT
HOSPI TAL WHO IS ABLE TO MAKE THE DECI SI ONS AND, YES, FI RE VWHEN
NECESSARY, COUNSEL WHEN NECESSARY BUT BE RESPONSI BLE ALL THE
TIME AND WVE DON' T HAVE THAT AND THAT' S WHY THE-- ONE OF THE
MOTI ONS THAT | HAD BEFORE THE BOARD TODAY WAS TO HAVE THE
BOARD DI RECT THE HEALTH DEPARTMENT, | N COLLABORATI ON W TH THE
C. A.O AND THE DEPARTMENT OF RESOURCES, TO REASSI GN AN

EXPERI ENCED C. E. O, CH EF EXECUTI VE OFFI CER, AND CHI EF MEDI CAL
Dl RECTOR, FROM ONE OF QUR COUNTY HOSPI TALS WHO HAVE BEEN
ACCREDI TED, WHO HAVE EXHI Bl TED LEADERSHI P AND RESPONSI BI LI TY
AND ACCOUNTABI LI TY AT THEIR FACILITY. YOQU HAVE A PERSON VWHO
HAS THE UNDERSTANDI NG OF THE MEDI CAL SYSTEM IN THI S COUNTY OF
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1 LOS ANGELES. THEY CAN GO I'N, I'N THE MEANTI ME, PROVI DE THE
2 LEADERSH P THAT HAS BEEN LACKI NG AT THAT FACI LI TY AND I THI NK
3 THAT'S CRUCI AL. AND RELATIVE TO MRS. BURKE' S COMMENT ABCQUT THE
4 RESOURCES, WHERE ARE WE GO NG TO CGET THE RESOURCES? WE ALREADY
5 PAY OVER $260 M LLION A YEAR FOR AN ADM NI STRATI ON TO CARRY

6 OUT THOSE RESPONSI Bl LI TI ES. ALL WE' RE ASKI NG FOR FROM THE

7 DIRECTOR OF HEALTH ALL THE WAY DOWN THE LI NE, YOU DO WHAT

8 YOU RE SUPPCSED TO BE DA NG | N THE OVERSI GHT AND FOLLOW

9 THROUGH. I N THE REPORT THAT WE HAVE, RELATIVE TOC MS., 119
10 PAGES OF ALL THESE DEFI Cl ENCI ES, WE HAVE PEOPLE I N THE

11 DEPARTMENT OF HEALTH WHO ARE SUPPOSED TO OVERSEE THESE AND

12 THERE IS A COWLETE BREAKDOWN. THERE IS A COVWLETE BREAKDOMW
13 AND THE PEOPLE THERE NEED TO BE DA NG THEI R JOB OR MOVE ON AND
14 HAVE SOMVEBODY ELSE WHO CAN DO THE JOB. IT'S THAT SI MPLE. WE' RE
15 NOT HAVI NG TO GO QUT AND H RE MORE PEOPLE BECAUSE THE REPORTS
16 THAT ARE BEI NG ASKED FOR ARE REPORTS ASKI NG WHY |S THE

17 PHARVACY NOT DO NG THE JOB THAT THEY' RE SUPPOSED TO BE DO NG?
18 VWHY ARE THE OPERATI NG ROOMS I N THE CONDI TI ON THAT THEY' RE I N
19 TODAY? VWHY ARE PEOPLE SI GNI NG TI MECARDS THAT ARE FRAUDULENT?
20 AND I THI NK ONE PERSON HAD SI X PEOPLE SI GNI NG A TI MECARD WHI CH
21 WAS FRAUDULENT. SI X PEOPLE BEI NG PAID TO SI GN TI MECARDS BUT

22  THEY WEREN T REVI EW NG WHAT WAS | N THAT Tl MECARD. THEY' RE JUST
SI TTI NG THERE AS ROBOTS. SO YQU HAVE PECPLE I N PLACE, THEY' RE
BEI NG PAI D TODAY TO DO THE JOB. ALL WE' RE SAYING IS, DO THE
JOBS AND THERE WON' T BE REPORTS BEI NG REQUESTED | N THE FUTURE
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1 |F THEY WERE DO NG THEI R JOBS BECAUSE | T WOULDN T WARRANT A
2 REPORT. WHAT HAPPENED TO ALL THE PECPLE WE WERE PAYI NG THAT
3 CAUSED ALL OF THESE DEFICIENCIES I N THE FACI LITY, IN THE

4 MEDI CAL SCHOOL? HOW DI D THEY LOSE THEI R ACCREDI TATI ON? BECAUSE
5 PECPLE WERE NOT DA NG THE JOB THEY WERE BEI NG PAI D TO DO AND

6 SOVE WERE BEI NG PAID FOR NOT' EVEN SHOWN NG UP TO DO A JOB.

7 THAT'S THE PROBLEM

9 SUP. MOLINA, CHAIR | KNOWWE HAVE OTHER SPEAKERS BUT, YQU

10 KNOW Ms. BURKE, WE HAVE BEEN TRYI NG TO BE AS SUPPORTI VE AS

11 POSSIBLE. | WAS ONE OF THOSE THAT JO NED WTH YOU WHEN | SAI D
12 W COULD NOT, AT THI' S PO NT, CLOSE WTH DREW WE COULDN T d VE
13 THEM THE OPTI ON OF FAI LURE. WE HAD TO BE POSI TI VE AND SAY WE
14 WERE GO NG TO AFFI LI ATE, WE NEEDED CERTAI N CORRECTI ONS PUT I N
15 PLACE BUT DREW HAS NOT BEEN ABLE TO MEET THAT TI ME AND TI ME

16 AGAI N AND THAT' S WHAT' S SO DI SCOURAG NG | REALLY W SH WE

17 WEREN T INVOLVED IN I T BECAUSE | T SHOULDN T COVE TO OQUR LEVEL.
18  WE' RE SUPPOSED TO TRUST THAT THIS IS MANAGED AT A LEVEL-- |

19 DON T WANT TO BE MANAG NG WHAT' S GO NG ON AT L. A COUNTY

20 U S C THAT' S | NAPPROPRI ATE FOR ME. | JUST WANT TO KNOW THAT
21 IT"S FUNCTIONI NG THAT I T'S WORKI NG, THAT IT'S SAVI NG LI VES,
22  THAT WE' RE TRAI NI NG THE BEST RESI DENTS, TRAI NI NG NURSES AND
THAT PECPLE WHO WE' RE PAYI NG FOR THERE, YOU KNOW ARE EARN NG
VWHAT WE' RE PAYI NG THEM FOR. BUT THAT' S NOT ANY OF THE
ASSURANCES WE HAVE HERE, UNFORTUNATELY, SO WE CAN T JUST SIT
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ON OUR HANDS. WE CAN' T PRETEND THAT IT'S GO NG TO GO AVAY. WE
HAVE TO TRUST SOVETHI NG AND THAT' S WHAT WE' RE ALL TRYI NG TO
REACH OQUT FOR | S WHAT CAN WE TRUST? WHAT | S OUR PATHWAY? |
MEAN, SUPERVI SOR KNABE AND SUPERVI SOR YARCSLAVSKY PUT AN

OPTI ON BEFORE US. | DON T KNOW THAT THERE W LL BE ANY TAKERS,
El THER, BUT WE ARE ALL DESPERATELY TRYI NG TO FI ND SOMVE PATHWAY
TO A SOLUTI ON HERE BECAUSE, ULTI MATELY, ALL FIVE OF US WANT TO
SAVE THE HOSPI TAL. THEY WANT TO SAVE THE BEDS | N THAT

COMVUNI TY. VWE DON' T WANT TO TRANSFER THEM OQUT ANYWHERE. AND,
PREFERABLY, WE'D LIKE TODO IT WTH-- AS A TEACH NG HOSPI TAL
THAT IS THE ONLY M NORI TY TEACHI NG HOSPI TAL, AS | UNDERSTAND,
VEST OF THE M SSI SSI PPl . THOSE SHOULD BE HONORABLE THI NGS THAT
SHOULD BE HAPPENI NG EVERY DAY BUT, UNFORTUNATELY, | AM NOT ONE
THAT | S FEELI NG REASSURED AT ALL BUT THAT'S MY PROCBLEM |
GQUESS, AT THIS PO NT I N TI ME. ANYWAY, Ms. BURKE WANTED ME TO
BRING UP VR WLLIAMS TO TALK TO US ABOUT DREW MR DOUGLAS,
DO YOU WANT TO COVE UP AND JO N US, TOO? MR DOUGLAS, M.
BURKE WOULD LI KE YOU TO JO N US.

SUP. BURKE: WELL, | CAN SAY THAT THE | SSUES THAT | REALLY
WANTED TO FIND QUT IS WHERE ARE YOU I N TERMS OF GETTI NG A
PRESI DENT AND THI S ASSUMPTI ON THAT THERE' S GO NG TO BE
APPROVAL OF A JO NT PERSON WHO | S THE ADM NI STRATOR AND THE
PRESI DENT OF A HOSPI TAL-- OF THE MEDI CAL SCHOCL? | JUST THI NK
THAT YOU CAN' T MAKE THAT ASSUMPTI ON. JUST | N My READI NG AND
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1 LISTENING TO MEMBERS OF THE BOARD, | JUST DON T SEE THAT THERE
2 |S THE LEVEL OF SUPPORT FOR THAT, WHETHER I T'S MERI TORI QUS OR
3 NOT. I'T DOESN T HAVE ANYTHI NG TO DO WTH WHETHER OR NOT IT' S

4 MERI TORI QUS AND VWHETHER OR NOT THERE | S A PERSON THAT HAS

5 BEEN-- THERE ARE A NUMBER OF PEOPLE THAT HAVE BEEN | DENTI FI ED
6 WHO HAVE CREDENTI ALS FOR BOTH. | TH NK THAT YOU CAN T ASSUME

7 THAT. WHERE ARE YOQU I N TERMS OF | DENTI FYI NG OR SELECTI NG A

8 PRESI DENT AND DO YOU THI NK YOU CAN DO THAT BY AUGUST? WHERE

9 ARE YQU IN TERM5 OF OBTAI NI NG A DEAN OF THE MEDI CAL SCHOOL AND
10 THE HEADS OF THESE DEPARTMENTS, BECAUSE YOU HAVE TO HAVE HEADS
11 OF DEPARTMENTS I N ORDER FOR THE SCHOOL TO REALLY FUNCTI ON AND
12 PARTI CULARLY TO MEET THE REQUI REMENTS OF THE CONTRACT. AND

13 THIS IS WHAT | REALLY-- WHAT' S REALLY BOTHERI NG ME AND WHAT |
14 WANT TO KNOW IS CAN YOQU DO THAT BY AUGUST? ARE YOU ABLE TO

15 | DENTI FY A PRESI DENT? ARE YOU ABLE TO | DENTI FY A PERSON WHO

16 WOULD ACT AS DEAN?

17

18  BART W LLIAMS: WELL, WE DO NOT MAKE THE ASSUMPTI ON THAT THE

19 C E O /PRESIDENT | DEA WLL BE APPROVED BY THE BOARD OF

20 SUPERVI SORS. WE HAVE NOT MADE THAT ASSUMPTI ON. VWHAT WE ARE

21 TRYING TODOINTH S CRISIS, WVHCH I TH NK IS ACCURATELY

22 DESCRIBED AS A CRISIS, THAT'S HOW OUR BOARD VI EWS I T, THAT'S
HOWWE HAVE TO VIEWIT AND | ' M CERTAIN THAT THAT'S HOW THI S
GROUP OF SUPERVI SOCRS VIEW I T. SO THE ANSWER IS WE HAVE A PLAN
A AND A PLAN B. THE PLAN A | S THAT WE DO SUPPCRT THE NOTI ON OF
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A C E. O/ PRESIDENT. WE HAVE CANDI DATES WHO HAVE BEEN

| DENTI FI ED WHO WE THI NK WOULD BE FANTASTI C I N THAT PGOSI TI ON,
QUALI FI ED FOR THE POSI TION. WE BELIEVE THAT I T IS THE BEST
SOLUTION BUT I T I'S NOI' THE ONLY SOLUTI ON. PLAN B IS THAT WE
HAVE HAD, FOR QUI TE SOVE TI ME, A SEARCH UNDERWAY TO FI ND A
PRESI DENT AS ONLY A PRESI DENT, NOT AS A PRESIDENT/C.E. O WE
HAVE TALKED TO PEOPLE W THI N THE ORGANI ZATI ON, WE HAVE TALKED
TO PECPLE QUTSI DE THE ORGANI ZATI ON. | DON T KNOW FOR CERTAI N
VWHETHER OR NOT WE W LL FIND A SU TABLE PERSON BY AUGUST BUT I
BELI EVE THAT WE CAN. | BELI EVE THAT WE CAN. | CANNOT GUARANTEE
| T BUT | BELI EVE THAT WE CAN. WE WANT TO BE CAREFUL TO CHOOSE
THE RI GHT PERSON. THERE | S A SCHOCOL OF THOUGHT THAT BELI EVES
THAT, BECAUSE OF THE SI TUATI ON AND BECAUSE OF THE EXI GENCY OF
HAVI NG TO HAVE A SOLUTI ON TO THESE | SSUES BY DECEMBER OF THI S
YEAR, BECAUSE OF A.C.G M E. ACCREDI TATI ON, THAT TAKI NG SOVEONE
FROM W THI N WHO UNDERSTANDS THE UNI VERSI TY AND UNDERSTANDS THE
| SSUES WOULD BE BEST. WELL, THEN YOU HAVE TO ANSWER THE

QUESTI ON, WELL, IF THE PEOPLE WHO ARE THERE NOW ARE PART OF
THE PROBLEM HOW CAN YOU EVER FI ND SOVEONE WHO S GOCD? WELL,
LET ME ASSURE EVERYONE HERE THAT THERE ARE SOVE FANTASTI C
PEOPLE AT DREW UNI VERSI TY. 20% OF THE FACULTY OF WHI TE

MEMORI AL HOSPI TAL, ONE OF THE BEST FUNCTI ONI NG HOSPI TALS I N
TH'S A TY, ARE PEOPLE WHO WERE TRAI NED AT THE KI NG DREW

MEDI CAL CENTER. SEVEN OF THE CHI EF RESI DENTS OF WHI TE MEMORI AL
HOSPI TAL ARE PEOPLE WHO TRAI NED AT KI NG DREW MEDI CAL CENTER.
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THREE OF THE PEOPLE WHO RUN THE TRAUMA CENTERS THAT REMAIN I'N
TH'S COUNTY ARE PECPLE WHO TRAI NED AT KI NG DREW MEDI CAL
CENTER. SO THERE ARE GREAT PEOPLE. THERE ARE TERRI FI C HEADS OF
SOME OF OUR DEPARTMENTS. AND SO WE ARE LOCKI NG BOTH AT THE
NOTI ON OF PECPLE FROM W THI N AND WE HAVE | NTERVI EWED PEOPLE
FROM W THOUT. WE | NTEND TO MAKE THAT DECI SI ON BY AUGUST. LET
ME TURN TO THE QUESTI ON OF THE DEAN. THE DEAN OF THE SCHOOL OF
MEDI CI NE AND THE UNI VERSI TY HAVE AGREED THAT SHE W LL STEP
DOMN NEXT MONTH. THAT WLL HAPPEN. AND, BY THE END OF NEXT
MONTH, WE W LL NAME A PERSON WHO W LL SUCCEED HER. WE BELI EVE
THAT WVE WLL MOVE FORWARD. WE HAVE EXCELLENT CANDI DATES FOR
THAT POSI TION AS WELL. THE UNI VERSI TY BOARD HAS CREATED THE
POSI TION OF A PROVOST C O O FOR THE FI RST TI ME. WE' VE CREATED
THAT POSI TI ON SO THAT WE CAN BE FLEXIBLE IN THI'S CRI SIS SO
THAT, IN THE EVENT THAT TH' S BOARD | S ULTI MATELY PERSUADED
THAT THE C.E. O /PRESIDENT IDEA IS A GOOD | DEA, THE UNI VERSI TY
W LL BE PREPARED TO HAVE SOMEONE TO HAVE THE CHI EF OPERATI NG
RESPONSI BI LI TY AND THE CH EF ACADEM C RESPONSI Bl LI TY AT THE

UNI VERSI TY AT THE SAME TI ME THAT A PERSON WHO WOULD SI'T ATCP
BOTH THE HOSPI TAL AND THE UNI VERSI TY TO MAKE THOSE KI NDS OF
DAY- TO- DAY DECI SI ONS. WE W LL NAME A PROVCST C. O O BY THE END
OF NEXT MONTH. I N ANY EVENT, | WANT TO ASSURE THE BOARD OF
SUPERVI SORS THAT THE DREW BOARD FEELS THAT THHS IS A CRI SI S.
VE ARE TAKING A CRI SIS MENTALI TY RESPONSE TO THESE | SSUES. WE
DO NOT BELI EVE THAT IT IS APPROPRI ATE FOR ANYONE TO FALSI FY
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1 TIMECARDS. WE DO NOT BELIEVE IT | S APPROPRI ATE FOR SOVEONE TO
2 DEFRAUD THE COUNTY. | MET YESTERDAY W TH THE ENTI RE GROUP OF
3 THE DEPARTMENT OF PEDI ATRICS, W TH EVERY SI NGLE ONE OF THE

4 FOLKS ON THE FACULTY THERE. THEY' RE A GREAT GROUP OF PEOPLE.

5 THEY' RE FRUSTRATED. THEI R LEADER IS ONE OF THE | NDI VI DUALS WHO
6 HAS BROUGHT UP IN THI S TERRI BLE MAELSTROM AND THEY' RE LOOKI NG
7 FOR LEADERSHI P. | ASSURED THEM THAT, "LOOK, YOU MAY NOT LI KE

8 THE NOTI ON OF HAVI NG TO KEEP TI MECARDS THAT REFLECT WHERE YQU
9 ARE EACH AND EVERY M NUTE OF THE DAY BECAUSE THERE ARE, IN

10 FACT, MANY HOSPI TALS WHERE THE PHYSI CI ANS DO NOT KEEP

11 TI MECARDS BUT YOU KNOW VWHAT? WE HAVE A CONTRACT THAT SAYS

12 YOU RE GO NG TO KEEP TI MECARDS AND, AS LONG AS WWE HAVE A

13 CONTRACT THAT SAYS YOU RE GO NG TO KEEP TI MECARDS JUST LIKE I,
14 AS A LAWER, TRACK EVERY | WORK I N THE DAY, NOTI' A WHOLE LOT COF
15  HOURS TODAY BUT | TRACK, TO THE TENTH OF AN HOUR, EVERY HOUR
16 THAT | SPEND WORKI NG FOR EVERY CLI ENT BY CLIENT. SURELY, IF |
17 CAN DO THAT," | SAID TO THESE FOLKS, "YOU CAN DO I T AS WELL"

18  AND THERE WAS A GROUNDSVEELL OF UNDERSTANDI NG THAT THAT IS THE
19  SI TUATI ON THAT' S EXI STS. |'VE SPOKEN, ON SEVERAL OCCASI ONS I N
20 THE LAST MONTH, WTH THE CHAI RS OF THE BOARD-- EXCUSE Mg, THE
21 CHAIRS OF THE DI FFERENT PROGRAMS AT DREW AND | AM EXTREMELY

22  HEARTENED BY THE CHANGE I N ATTI TUDE. LOOK, |'VE BEEN ON THE
BOARD OF DREW FOR SI X YEARS, |'VE BEEN THE CHAI R JUST SI NCE
OCTOBER OF LAST YEAR AND | HAVE TO CONFESS TO YOQU THAT THERE
HAVE BEEN MANY TI MES OVER THAT SI X YEARS VWHERE | HAVE BEEN
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FRUSTRATED W TH THE FACULTY AT DREW SORT OF A LASSI E FAlI RE
ATTI TUDE. BUT | HAVE TO SAY THAT THERE ARE HAS BEEN A CHANGE
AND | THI NK THAT THE ATTI TUDE CHANGE THAT M SS ROBERTSON NOTED
IS TRUE. IT'S NOT JUST WORDS. IT IS TRUE. |'VE SPENT A LOT OF
TI ME AT THE HOSPI TAL, |'VE PROBABLY SPENT 10 TO 15 DAYS AT THE
HOSPI TAL I N THE LAST FEW MONTHS AND, IN MY VIEW THERE' S NO
QUESTI ON BUT THAT THERE | S | MPROVED MORALE, THERE' S NO

QUESTI ON BUT THAT THERE ARE | MPROVED PROCEDURES, THERE' S NO
QUESTI ON THAT PEOPLE SEEM BUSI ER, MORE FOCUSED AND SO WHAT |
WOULD COUNSEL | S THAT WHAT WE NEED HERE IS TO FOLLOW THROUGH
W TH THE PLAN. WE BELI EVE, WE HAPPEN TO BELI EVE AND WE HOPE
YOU WLL ULTI MATELY BELI EVE THAT I T'S A PARTNERSHI P BETWEEN
THE COUNTY AND DREW AND THAT THE BEST SOLUTI ON TO THAT
PARTNERSHI P | S A C.E. O PRESIDENT. | DO HAPPEN TO BELI EVE THAT
VE W LL HAVE A BETTER CHANCE OF RECRUI TI NG THE TOP TYPE OF
HEADS OF DEPARTMENTS | F THEY KNOW THAT THERE' S A PERSON AT THE
TOP WHO IS BEI NG G VEN A SENSE OF RESPONSI BI LI TY FOR SOVE
PERIGD OF TIME. MAYBE IT HAS A SUNSET PROVI SI ON BUT THREE
YEARS, FOUR YEARS, SOVETHI NG SO THAT THERE IS A SENSE OF WHO
'S GO NG TO BE I N CHARGE SO THAT THE FI NGER PO NTI NG CAN END.

| CAN T PRETEND TO HAVE A SCLUTI ON TO EVERY PROBLEM BUT | DO
BELI EVE THAT THE KI NG DREW MEDI CAL CENTER CAN SUCCEED. | DO
NOT BELIEVE THAT IT IS TH'S BODY' S RESPONSI BI LITY TO TRY TO
SAVE DREW UNI VERSI TY. THAT IS NOT YOUR CHARGE. WE ARE NOT

ASKI NG YOU TO SAVE US. WE' RE ASKI NG YOU ONLY TO WORK W TH US.
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SUP. MOLINA, CHAIR LOT OF HOPE THERE. TELL Mg, WHAT PCLI CY
HAVE YOU PUT I N PLACE TO PREVENT THE KIND OF TI ME FRAUD ABUSE,
TI MECARD ABUSE THAT WE HAVE HAD UP TO DATE ON ALL THESE
DOCTORS?

BART WLLIAVS: WE' VE TOLD EACH AND EVERY CHAI R OF EVERY
DEPARTMENT THAT WE W LL NOT COUNTENANCE Tl MECARD FRAUD.

SUP. MOLINA, CHAIR YOU W LL NOT WHAT?

BART W LLIAVS: THAT WE W LL NOT COUNTENANCE Tl MECARD FRAUD.
THE | NDI VI DUALS-- AND WE DO BELI EVE THAT YOU HAVE TO

| NVESTI GATE AND FI GURE OQUT WHETHER I'T DI D, I N FACT, HAPPEN, DO
YOUR OWN | NVESTI GATI ON. THE FOLKS WHO HAVE BEEN ACCUSED OF THE
TI MECARD FRAUD HAVE BEEN REMOVED FROM THE PAYROLL. THEY ARE ON
LEAVE, THEY ARE NOT WORKI NG THERE. THEY HAVE NOT YET BEEN
TERM NATED BECAUSE WE HAVE NOT CONCLUDED AN | NVESTI GATI ON BUT
VE' RE NOT' PAYI NG THEM AND THEY' RE NOT WORKI NG, SO | THI NK THE
ONLY WAY YOU CAN DEAL WTH IT IS TO HAVE A VERY CLEAR POLI CY
THAT TI MECARD FRAUD | S NOT APPROPRI ATE, THAT YOU HAVE TO TRACK
EACH AND EVERY HOUR THAT YOU WORK.
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1 SUP. MOLINA, CHAIR AND SO THI S WASN T SOMVETHI NG THAT YQU
2 LOCKED AT WHEN YQU | NVESTI GATED THE PEDI ATRI CI AN? WERE YQU
3  AWARE OF THE | NVESTI GATI ON THAT WAS CONDUCTED LAST YEAR?

5 BART WLLIAMS: NO

7 SUP. MOLINA, CHAIR WVHY NOT?

9 BART WLLIAMS: BECAUSE THE | NFORVATI ON-- MY UNDERSTANDI NG | S
10 THAT THE | NFORVATI ON ABCQUT THE | NVESTI GATI ON THAT WAS BEI NG
11 CONDUCTED BY THE COUNTY WAS NOT SHARED W TH THE UNI VERSI TY.
12

13 SUP. MOLINA, CHAIR AND SO YOU NEVER KNEW THAT THI S

14 PEDI ATRI CI AN WAS NEVER THERE? NOBODY EVER TOLD YOU AT DREW?
15

16 BART WLLIAMS: NO ONE EVER TOLD ME AT DREW THAT HE WAS NEVER
17 THERE. | KNOW HE WAS THERE QUI TE OFTEN BECAUSE | SAW H M THERE
18  BUT NO ONE TOLD ME THERE WAS AN | SSUE ABOUT HAVI NG ANOTHER
19 PRACTICE I N AN AREA THAT' S SO FAR AWAY.

20

21 SUP. MOLINA, CHAIR WHAT KIND OF PROCEDURE DO YOU HAVE I N

22 PLACE FOR SOMVEBODY TO COVE AND TELL YQU?

BART WLLIAVS: VELL, |I'T BEG NS WTH THE PEOPLE WHO ARE
ACTUALLY TRACKI NG THE HOURS, WHI CH IS THE COUNTY, AND,
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1 ASSUM NG THAT | NFORVATION IS | MPARTED TO THE UNI VERSI TY, |
2 ASSUME THAT, |IF THERE IS SOVEONE THAT' S A REAL PROBLEM THAT
3 | T WOULD RISE UP TO THE BOARD OF TRUSTEES AND | WOULD LEARN

4 ABQUT IT.

6 SUP. MOLINA, CHAIR | F A DEPARTMENT HEAD TCDAY OR A CHAI R
7 TELLS YOU, "I CAN T FIND A DOCTOR MOST OF THE DAY, " WHAT DO
8 YOQU DO?

10 BART WLLIAMS: WHAT DO | DO PERSONALLY?

11

12 SUP. MOLINA, CHAIR NO WHAT DOES DREW DO?

13

14 DR DQOUGLAS: WELL, WHAT WE DO I F SOVEONE CAN T FI ND-- WHAT- -
15 THEY WOULD EI THER-- | F THEY CALLED ME OR | F THEY CALLED THE
16 DEAN AND VWE WOULD PAGE THAT | NDI VI DUAL.

17

18 SUP. MOLINA, CHAIR YOU WLL WHAT?

19

20 DR DOUGAAS: PAGE.

21

22 SUP. MOLINA, CHAIR AND I F YOU PAGE HHM AND YOU DON T FI ND
THEM?
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1  BART WLLIAMS: WELL, AT THAT PO NT, THEN THEY WOULD HAVE TO
2 GET SOVEONE ELSE SECOND I N CHARGE TO FIND QUT WHO CAN COVER
3 FOR THAT SERVI CE.

5 SUP. MOLINA, CHAIR BUT THAT'S EXACTLY WHAT HAPPENED I N TWO OF
6 THESE | NSTANCES WHERE HE PAGED HM HE LOOKED FOR HHM HE
7 COULDN T FIND HM THEY CALLED, THEY GOTI NO RESPONSE.

9 BART WLLIAMS: |F THE I SSUE-- OH, [|'M SORRY. GO AHEAD.

10

11 DR DQOUGLAS: WELL, ONE OF THE THI NGS-- LET ME JUST GO BACK

12 TO. ..

13

14 SUP. MOLINA, CHAIR | MEAN, BUT YET, | SAW NO DREW ACTI ON.

15

16 DR DOUGLAS: NO | WAS GO NG TO GO BACK TO THE TI MECARD

17 SI TUATI ON.

18

19 SUP. MOLINA, CHAIR BUT IT'S SORT OF A SIM LAR THI NG A DOCTCOR

20 |'S SUPPCSED TO BE THE ATTENDI NG PHYSI Cl AN, HE' S SUPPCSED TO

21  PHYSI CALLY BE THERE AND, WHEN THEY' RE LOOKI NG FOR HHM THEY

22 CANT FIND HM | MEAN, WE KNOW VWHAT WE DO. WE START AN

I NVESTI GATI ON. | EXPLAINED TO YOU, WE PUT I T ON A LITTLE
AND THEY SEND PECPLE OUT AND THEY SEND
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DETECTI VES QUT AND THEY CHASE THEM AROCUND. BUT WHAT DOES DREW
DO?

DR DOUAAS: LIKE | SAID, WE HAVE A TI ME SHEET FOR WHERE THE
PHYSI CI ANS ARE SUPPCSED TO BE, WHEN THEY ARE SUPPOSED TO G VE
THEI R LECTURES AND WHAT HAVE YOU. THERE ARE TWO TI MECARDS.
THERE' S ONE TI MECARD THAT' S COVPLETED BY THE COUNTY AND THEN
THERE' S ANOTHER TI MECARD THAT' S COMPLETED BY THE UN VERSI TY,
VH CH IS SEPARATE, AND SO WE HAVE A MEETI NG WTH THE END OF
THE NEW CONTRACT TO KI ND OF RECONCI LE THOSE DI FFERENCES. BUT
VE DO HAVE A SEPARATE Tl MECARD FOR THE PHYSI CI AN' S TI ME AND

I TS PRIMARI LY FOR THE ACADEM C SERVI CES. FOR SOVE OF THE
DEPARTMENTS. . .

SUP. MOLINA, CHAIR SO ARE YOU TELLI NG ME THAT THE
PEDI ATRI CI AN WAS MEETI NG H S ACADEM C RESPONSI BI LI TI ES AT
DREWP

DR DOUGAS: WELL, WE' RE | NVESTI GATI NG THAT NOW BECAUSE WWHAT
HAPPENED WAS THAT WE DI D NOT KNOW ABQUT THI S MAYBE UNTI L TWO
VEEKS BEFORE THAT | T WAS UNDER | NVESTI GATI ON AND THEN, WHEN
THEY TOLD US THAT | T WAS UNDER | NVESTI GATI ON, WE BEGAN TO LOCK
AT THAT SI TUATI ON.
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1 SUP. MOLINA, CHAIR WHEN | RAISED TH S WTH PEOPLE AND THEY
2 SAY TO Mg, "THAT'S NORMAL, THAT'S WHAT GOES ON THERE ALL THE
3 TIME, " YOU DON'T SEE THAT AS NORVAL? THAT THAT' S THE WAY THEY
4 MAKE THEI R MONEY?

6 DR DOUGAS: NO | DON T SEE THAT AS NORMAL. | THI NK THERE
7 HAVE BEEN SOVE VI OLATI ONS OF THE RULES AND WHEN WE-- VWHEN I T' S
8 BROUGHT TO OUR. ..

10 SUP. MOLINA, CHAIR BUT WHY IS | T THAT PEOPLE LOOK AT I T AND
11 |"M TELLI NG ABQUT-- | WON T SHARE, BUT PEOPLE WHO FEEL THAT

12 THAT' S JUST THE WAY THI NGS ARE DONE THERE? OTHERW SE, YQU

13 WOULDN T BE ABLE TO KEEP THOSE DOCTORS, THEY WOULDN T MAKE

14  ENOUGH MONEY.

15

16 BART W LLI AMS: SUPERVI SOR, MAY | COWMENT | N RESPONSE TO THAT
17 AFTER DR DOUG.AS?

18

19 SUP. MOLINA, CHAI R SURE.

20

21  BART WLLIAVS: | TH NK THERE ARE AT LEAST THREE CATEGORI ES OF
22 PEOPLE. YOU VE GOTI' THE CATEGORY OF PEOPLE WHO ARE ACCURATELY
REPORTI NG ON THEI R TI MECARDS, DO NG EXACTLY WHAT THEY' RE
SUPPCSED TO DO, THAT' S CATEGCORY 1. YOU VE GOT CATEGORY 2, WHO
ARE PEOPLE WHO DO COVWPLETE MORE THAN 40 HOURS OF WORK PER WEEK
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1 FOR THE COUNTY I N THE CLI NI CAL SERVI CE THAT THEY' RE SUPPOSED
2 TO DO BUT THEY DON'T DO | T BETWEEN THE HOURS OF 8: 00 AND 5: 00.
3 THERE | S NO CONTRACTUAL PROVI SI ON THAT REQUI RES THEY DO I T

4 BETWEEN 8: 00 AND 5: 00 BUT, UNFORTUNATELY, THERE IS A MENTALITY
5 THAT WE ARE CORRECTI NG THAT THEY WRI TE DOAN ON THEI R

6 TIMESHEET, "WELL, | KNOWI DD 40 HOURS," SO THEY WRI TE 8: 00
7 TO 5:00. THAT'S 40 HOURS. AND THEY SICGN I T. THAT' S | MPROPER

8 BUT THAT HAPPENS. THOSE FOLKS, THERE' S NO QUESTI ON BUT THAT

9 THEY' RE MEETI NG THE OBLI GATI ONS I N THE SENSE THAT THEY' RE

10  WORKI NG 40, 50, 60, 70 HOURS A WEEK. THEY' RE JUST NOT

11 RECORDING IT RIGHT. CATEGORY 3, IF | MAY JUST FINISH THIS IS
12 THE LAST ONE. CATEGORY 3 IS THE FRAUD CATEGORY OR THE ALLEGED
13 FRAUD CATEGORY. | T'S THE CATEGORY WHERE THERE' S A PERSON WHO
14 |'S THERE FOR THREE HOURS A DAY, THEY' RE VWRI TI NG DOWN THEY' RE
15 THERE FOR ElI GHT AND THAT' S UNACCEPTABLE.

16

17 SUP. MOLINA, CHAIR MR WLLIAMS5, YOU RE A LAWER?

18

19 BART WLLIAMS: YES, MA' AM

20

21 SUP. MOLINA, CHAIR IF | TOLD THAT I BORROWED YOUR CAR FOR

22 THREE DAYS, | MEAN, AND YOU DIDN T PERMT ME TO DO I T AND |
BORROVWED I T, IS THAT APPROPRI ATE?

BART W LLIAMS: NO
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SUP. MOLINA, CHAIR I T S CALLED GRAND THEFT AUTQO, RI GHT?

BART WLLIAVS: YES. THAT'S THE PO NT THAT | WAS MAKI NG W TH
THE THI RD CATEGORY WHI CH IS THAT, |IF SOVEONE | S WRI TI NG DOMWN
HOURS THAT THAT ARE NOT PERFORM NG, THAT IS WRONG THAT' S

| NAPPROPRI ATE. ACTI ON SHOULD BE TAKEN AGAI NST THEM | COULDN T
AGREE W TH YOU MORE.

SUP. MOLINA, CHAIR BUT DREW DCESN T HAVE A MECHANI SM | N
PLACE. THAT'S THE PO NT |' M MAKI NG, OKAY? | MEAN, DREW DCESN T
HAVE A MECHANI SM I N PLACE TO CHECK THI S OQUT AND THAT TROUBLES
ME. | MEAN, YOU RE SUPPOSED TO BE TRAI NI NG DOCTORS AND THERE' S
NO DOUBT THAT-- AND | HAVE NO | DEA ABOUT THE CAPABI LI TY OF
YOUR MEDI CAL TRAI NI NG THAT'S NOT | T-- BUT THEY HAVE TO BE
RESPONSI BLE PEOPLE WHO FOLLOW THROUGH ON THESE THI NGS AND PART
OF IT IS A MANAGEMENT RESPONSI BI LI TY AND SORT OF SETTI NG THE
MODEL OR STANDARD AS TO WHAT-- YOU KNOW YOU RE TRAI NI NG OTHER
PEOPLE. AND YET YOU HAVE LONG TERM FOLKS, EVEN AFTER

COUNSELI NG AND I F YOU DON' T KNOW ABOUT THE COUNSELI NG, THAT' S
REALLY SHAMEFUL. HE CONTI NUED TO DO I T.

BART W LLIAMS: COULDN T AGREE W TH YOU MORE.

SUP. MOLINA, CHAIR 1'M SORRY?
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BART WLLIAVS: | COULD NOI' AGREE W TH YOU MORE.

SUP. MOLINA, CHAIR | KNOW BUT YOU DON T HAVE A MECHANI SM | N
PLACE TO ASSURE ME THAT YOU RE PROTECTI NG ME FROM THAT, YET

" M AFFI LI ATI NG WTH YOU, SUPPOSEDLY, AND YOU RE GO NG - AND
THAT'S VHY | CAN T TRUST THAT YOU HAVE THE CAPABI LI TY, NOT
ONLY OF HONCRI NG AN AFFI LI ATI ON AGREEMENT W TH THE COUNTY, |
VERY MUCH WORRY THAT YOU HAVE THE ABILITY TO TRAIN PECPLE WHO
ARE RESPONSI BLE TO SOME BASI C POLI CI ES AND PRCCEDURES AND,
WORST OF ALL, THAT YOU DON T HAVE A SYSTEM OF ACCOUNTABI LI TY
INIT. THAT'S WHAT |'M TROUBLED WTH. | MEAN, |'M ONE OF THOSE
THAT WANTED TO G VE DREW THE BI GGEST BREAK POSSI BLE. BUT |
FIND | T HARD TO UNDERSTAND, VWHEN | SEE THESE REPORTS AND, SIR,
| T WOULD BE WORTH YOUR VWHI LE AS WELL TO READ THEM BECAUSE | T

| S-- THE STUFF THAT IS GO NG ON, AND |I' M JUST TALKI NG ABOUT

TI MECARD ABUSE, THERE' S A LOT OF OTHER ABUSE, STEALI NG

EQUI PMENT. THAT'S GO NG ON W TH DOCTORS | NVOLVED, COVERI NG UP
AND SAYI NG "OH, YEAH, | TOLD HER SHE COULD TAKE HER COVPUTER
HOMVE. " YOUR DOCS.

BART WLLIAMS: THE, | TH NK THE QUESTI ON OF ACCOUNTABI LI TY
BEG NS W TH WHETHER OR NOT WE ARE PROVI DED THE | NFORMATI ON TO
RESPOND. ASSUM NG. . .
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1 SUP. MOLINA, CHAIR NO, NO NO THE ACCOUNTABILITY BEG NS WTH
2 THE ABILITY TO KNON VHAT' S GO NG ON.  YOU TOLERATE A PRACTI CE,

3 YOU RE ALLONNG IT TO HAPPEN. AND YOU DON T DON' T CREATE A

4 MECHANI SM TO MANAGE THAT ASPECT OF IT. IT'S LI KE ANYTHI NG

5 ELSE. | MEAN, YOU KNOW MANY OF US AS PARENTS CAN SI T ARCUND

6 AND SAY, "WELL, GEE, |F NOBODY TELLS ME THAT SHE' S NOT DA NG

7 WELL, 1'"M ASSUM NG SHE' S DO NG WELL. " WE HAVE, SUPPOSEDLY-- WE
8 HAVE A DUTY AND A RESPONSI BI LI TY TO CHECK. WE DON' T JUST TURN
9 OUR KIDS OVER TO THE SCHOOL AND THEN SAY I T'S THEIR

10 RESPONSI Bl LI TY AND I HAVE NO DUTY OR RESPONSI BI LI TY TO MAKE

11 SURE SHE'S DO NG WELL.

12

13 DR DQOUGLAS: BUT WE DO HAVE A SYSTEM I N PLACE FOR

14  ACCOUNTABI LI TY FOR THE PHYSI CI ANS, AND THAT COVES THROUGH, YQU
15 KNOW QOUR DEPARTMENT CHAI RS, PROGRAM DI RECTORS. . .

16

17 SUP. MOLINA, CHAIR BUT IT WAS THE DEPARTMENT CHAI R WHO

18 VIOLATED I T, SIR

19

20 DR DOUGAAS: WELL, I-- BUT THAT'S JUST ONE LEVEL BUT THEN THE
21  PROGRAM DI RECTORS UNDERNEATH THAT ARE THE ONES THAT MAKE

22 CERTAIN THAT THE RESI DENTS ARE BEI NG TRAI NED W THI N THE PROPER
CATEGORI ES AND GETTI NG THE RI GHT LECTURES. ON THE OTHER HAND,
VHEN YOU TALK ABQUT EQUI PMENT BEI NG STOLEN AND WHAT HAVE YQOU,
VELL, WE ARE | N PARTNERSH P W TH THE COUNTY, YOU KNOW OUR--
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VE' RE LOOKI NG AT THE EQUI PMENT AND | NFORMATI ON AS | T RELATES
TO THE UNI VERSI TY AND WE DO HAVE SYSTEMS AND | NVENTORY
PROCESSES | N PLACE FOR UNDERSTANDI NG WHEN THERE' S PI LFERAGE.
VE ALSO HAVE | NVENTORY LI STS AND VWE KNOW WHERE CUR EQUI PMENT
| S LOCATED.

SUP. MOLI NA, CHAI R ANY OTHER QUESTI ONS? COMMENT?

SUP. ANTONOVI CH: WELL, THE QUESTI ON: YOU HAVE A LARGE NUMBER
OF TEMPORARY ACTI NG DEPARTMENT HEADS. WHEN ARE THE FULL- TI ME
APPO NTMENTS GO NG TO BE MADE? ANESTHESI OLOGY, THE H. H. H.,

H C H , NEUROCSCI ENCE, RADI OLOGY, PSYCH ATRY AND PEDI ATRI CS?

BART WLLIAVS: WELL, WE HAVE SEARCHES | N PLACE FOR ALL OF
THOSE, ALL THOSE DI FFERENT DEPARTMENTS. WE HAVE, FOR
ANESTHESI OLOGY, FOR EXAMPLE, WHICH IS THE ONE THAT WAS BEI NG
FI LLED BY DR YAR FROM U. C. L. A., THERE ARE ALREADY TWO

CANDI DATES FOR THAT POSI TI ON. WE EXPECT TO FI LL SOVE BUT |
CANNOT SAY, W TH ANY SURETY, THAT WE COULD FILL ALL OF THOSE
PCSI TI ONS BY THE END OF AUGUST, SUPERVI SOR.

SUP. ANTONOVI CH: THE PROBLEM | N TALKING WTH ONE OF THE HEADS

OF A MEDI CAL SCHOOL, | F THE MEDI CAL SCHOOL IS TO SURVI VE, THEY

HAVE TO REDUCE THEI R NUMBER OF CORE PRQIECTS, PROGRAMS TO

ABQUT SI X. AND, IN My OPINION, THERE IS A DI FFERENCE, WE WERE
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1 TOLD, THAT STANDARDS FOR RESI DENTS ARE NOI THE SAME STANDARDS
2 AS RESIDENTS OF U C. L. A YOU RE GO NG TO HAVE TO UPGRADE THE
3 STANDARDS SO YOU HAVE COVPARABLE STANDARDS.

5 BART WLLIAMS: WELL, LET ME SPEAK TO THAT BECAUSE YOU VE MADE
6 THAT PONT A FEWTIMES. FIRST OF ALL, W TH RESPECT TO THE

7 UNDERGRADUATE MEDI CAL EDUCATI ON, THE STANDARD S PRECI SELY THE
8 SAME BECAUSE THE STUDENTS CGET I NTO U. C. L. A. BEFORE THEY COVE
9 TO DREW BUT W TH RESPECT TO THE RESI DENTS AND | NTERNS, WH CH
10 | THINK IS THE DI RECTI ON OF YOUR COWMENT, |IT IS THE SAME

11 STANDARD. THE PO NT THAT WAS BEI NG MADE BY DR GARTHWAI TE

12 EARLIER IS THAT, IF YOU WERE TO TRACK THE TEST SCORES OR THE
13 GRADES, THAT TYPE OF THI NG I N MEDI CAL SCHOOL OF THE FOLKS WHO
14 ACTUALLY COVE TO THE KI NG DREW MEDI CAL CENTER, THERE' S NO

15 DOUBT THEY WOULD BE LOWER BUT THAT DCESN T MEAN THAT YOU HAVE
16 LESSER STANDARDS. | T'S LI KE SAYI NG YOU COULD COMPARED U. C. L. A
17 MEDI CAL SCHOOL W TH HARVARD MEDI CAL SCHOOL AND PRESUMABLY

18  THERE M GHT BE SOVE DI FFERENCES | N THOSE GRADE PO NT AVERAGES.
19 |"MNOT FAMLIAR WTH IT BUT-- AND THE TEST SCORES. BUT THAT' S
20 THE PO NT. THE PO NT IS, YES, THERE ARE FOLKS WHO DI D NOT DO
21 QUITE AS WELL BUT, LIKE I SAI D, THERE ARE FOLKS WHO ARE

22 TRAINED THE KI NG DREW MEDI CAL CENTER WHO ARE ALL OVER THI S
COUNTY AND ALL OVER THE UNI TED STATES WHO ARE FI NE PHYSI Cl ANS.
AND I'T SIMPLY | SN T ACCURATE TO SAY THAT THEY' RE NOT

QUALI FI ED.
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SUP. ANTONOVI CH: WHERE YOU HAVE A PROBLEM I S WHEN YOU HAVE
DEPARTMENTS OR THE PHYSI CI ANS FROM THE MEDI CAL SCHOOL ARE AWAY
FROM THE FACI LI TY, WORKI NG ON THEI R OAWN MEDI CAL BUSI NESSES,
AND THEN YOU HAVE UNSUPERVI SED RESI DENTS.

BART W LLI AMS: ABSOLUTELY.

SUP. ANTONOVI CH: AND THAT' S THE PROBLEM THAT' S VWHY MS.

MCOLI NA, | THI NK, VERY WELL ARTI CULATED THE PROBLEM WHEN SHE
VENT THROUGH THE LI TANY AT THE BEGQ NNI NG OF OUR MEETI NG TODAY.
THESE ARE THE PROBLEMS THAT WE HAVE. AND WE' RE ALVWAYS TOLD,
TS GANG TO BE I N TWO MONTHS, THREE MONTHS, IT'S GO NG TO BE
CORRECTED. WE' VE-- YOU KNOW WE' VE REACHED THE END OF THE LI NE
AND THE-- VWHAT WE FIND, ONE OF YOUR DEPARTMENT HEADS | S
PERHAPS COWM TTI NG FRAUD ON THE TI MECARD | SSUE. ANOTHER ONE OF
YOUR PERVANENT DEPARTMENT CHAI RMAN HAS SI GNED OFF ON THE
FRAUDULENT Tl MECARDS. AND SO YQU JUST HAVE A WHOLE LACK COF
ACCOUNTABI LI TY.

DR, DOUGAS: MAY | ANSWER? | THI NK YOU RE TALKI NG ABOUT THE
ARTI CLE THAT WAS I N THE TI MES LAST FRI DAY AND, | N THAT

PARTI CULAR | NCI DENT, THAT WAS A M SSTATEMENT ON THE ARTI CLE- -
IN THE ARTICLE. | T | NDI CATED THAT OQUR DR YOSH KOMA, | BELI EVE
'S VHAT YOU RE TALKI NG ABQUT, WAS THE PERSON WHO WAS | NVOLVED
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1IN THAT SI TUATI ON AND THAT THE CH EF OF GERI ATRI C SERVI CES WAS
2 THE ONE WHO WAS RESPONSI BLE TO SEND THE CARD UP TO HM WELL,

3 THE PERSON THAT THEY TALKED ABOUT I N THE ARTI CLE WAS NOT THE

4 CH EF OF CERI ATRI C SERVI CES AND THAT THE CARD-- YOU KNOW THAT
5 PARTI CULAR TI MECARD NEVER CAME UP TO DR. YCSH KAWA. SO THERE

6 WAS A REAL M SSTATEMENT IN THE PAPER AND | T TOOK I'T QUT OF

7 CONTEXT AND I'T WAS GO NG TO THE WRONG PERSON. DR. YOSH KAWA | S
8 PROBABLY ONE OF QUR MOST SKI LLED ADM NI STRATORS | N THE

9 INSTITUTI ON AND SO THAT' S JUST GCES TO SHOW YOU HOW THE

10 TIMES. ..

11

12 SUP. ANTONOVICH. SO HE DIDN T HAVE TO SIGN-- HE DIDN' T SI GN

13 OFF ON THE FRAUDULENT TI MECARD?

14

15  BART WLLIAMS: WELL, | THINK | DO KNOW THE FACTS ON THIS. W TH
16 DR YOSH KAWA, THE FACTS ARE-- AND, YOU KNOW THEY' RE UNDER

17 I NVESTI GATI ON SO I NEED TO BE CAREFUL BUT DR. YCOSH KAWA TOCOK
18 OVER THE RESPONSI Bl LI TY FOR SI GNI NG ON ONE OF THESE

19 | NDI VI DUALS, SUSPECT | NDI VI DUAL' S CARDS, ONLY I N THE LAST

20 MONTH OR TWO. | T WAS NOT TYPI CALLY H'S RESPONSI BI LI TY. | TH NK
21 IT"S FAIR TO SAY THAT DR-- AND I T'S ACCURATE TO SAY THAT DR

22 YOSH KAWA, WHO IS THE HEAD OF | NTERNAL MEDI CI NE AT DREW AND
ONE OF OUR FI NEST PHYSI CI ANS AND ADM NI STRATORS, DOESN T
COUNTENANCE FRAUD OF ANY KI ND. HE WORKS 80 HOURS A WEEK

H MSELF, SEVEN DAYS A WEEK. HE'S ONE OF THE MOST COW TTED
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1 DOCTORS WE HAVE AND HE ACTUALLY HAS RECOMMENDED, | N THE PAST,
2 THAT ONE OF THE | NDI VI DUALS, WHO WAS THE SUBJECT OF THE

3 "TIMES' ARTICLE, BE | NVESTI GATED FOR TI MECARD FRAUD BACK | N
4 1998 AND AGAIN IN 2000. AND SO I T WAS UNFORTUNATE THAT HE, DR
5 YOSH KAWA, BORE THE BRUNT OF THE TI MES ARTI CLE.

7 SUP. ANTONOVI CH: BUT FROM THE FI NDI NGS FROM OUR DEPARTMENT,

8 THEY CONDUCTED THAT | NTERVI EW AND THAT THEY REPORTED THAT HE

9 DOES NOT' CHECK DAILY TO SEE | F PHYSI Cl ANS ARE ON DUTY, NOR I S
10 THERE A MECHANI SM | N PLACE TO MONI TOR OR DOCUMENT PHYSI Cl ANS'
11 ACTUAL TI ME WORKED. HE SAI D THERE ARE 110 PHYSI CI ANS | N

12 | NTERNAL MEDI CI NE AND HE ASSUMES THAT THEY' RE ON DUTY. HE

13 ASSUMES. HE DOESN T KNOW ACCORDI NG TO THEI R SCHEDULE. THIS I S
14 COM NG FROM OUR DEPARTMENT, NOT FROM THE NEWSPAPERS.

15

16 BART W LLIAMS: | THI NK-- ABSOLUTELY. AND I THI NK THAT' S-- |

17 THINK HE' S BEI NG HONEST AND THAT THAT'S THAT' S ACCURATE AND |
18 THINK IT 'S THE SAVE AT OTHER MEDI CAL | NSTI TUTI ONS. THE CHI EF
19 DCES. ..

20

21 SUP. ANTONOVI CH: THE PROBLEM |'S, YOU HAVE PEOPLE | N POSI TI ONS
22 OF RESPONSI BI LI TY AND THEY DON' T KNOW WE GOT' A DEPLORABLE
REPORT FROM C. M S. ABOUT THE OPERATI NG ROOVSB. YOU KNOW I T'S
UNCONSCI ONABLE HOW THEY WERE. I T'S A WONDER MORE PEOPLE DIDN T
DI E. THE UNSANI TARY CONDI TI ONS | N THOSE ROOMS, POURI NG ACI DS
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1 DOM THE DRAIN, THE | MPACT THAT THAT HAD ON THE ENVI RONMENT I N
2 THOSE OPERATI NG ROOV5. THEY DI DN T MAKE A COVPLAI NT. OUR

3 DIRECTORS HERE, THEY DI DN T MAKE A COVPLAI NT TO THE BQARD

4 THERE WAS A PROBLEM ABQUT | T. WE HAD TO READ ABOQUT | T AN THE

5 ACCREDI TATION, THE C M S. REPORT TO TH S BCODY, 119 PAGES OF

6 DEFI Cl ENCI ES, DEPLORABLE, NOT EVEN FOUND IN A FOURTH WORLD

7 MEDI CAL HOSPI TAL, IF THERE IS SUCH A ONE. THAT' S WHERE THERE' S
8 A LEVEL OF FRUSTRATI ON THAT ALL WE HEAR ARE MORE TI ME LI NES,

9 MORE TIME LINES. WE GO QUT AND WE DO HI RE AN QUTSI DE

10 CONSULTANT FOR 12 MONTHS. THEY COVE | N AND THERE WAS SOVE

11 CONCERN, PERHAPS, THAT THE COVPANY THAT CAME | N SECOND WOULD
12 HAVE DONE A BETTER JOB BUT THEY G VE IT TO THE LOW BI D AND THE
13 FIRST THING W GET IS A RESPONSE TODAY, YOU KNOW FOR ANOTHER
14 $1.2 MLLION. SO THERE' S A LEVEL OF FRUSTRATI ON HERE AS TO HOW
15 DO WE RESOLVE THI S | SSUE. TALKI NG TO MEDI CAL SCHOCLS, THEY

16 HAVE A LEVEL OF ANXIETY AS WELL. |IT HAS TO BE CORRECTED. AND

17 WHAT IS THE BEST WAY OF DO NG I T? AND | TH NK WE TRI ED THE

18 BEST WAY. AND WE ARE AT THE END OF THE LI NE.

19

20 BART WLLIAVE: | WOULD AGREE W TH YQU, SUPERVI SOR ANTONOVI CH,

21 | TH NK THAT THERE'S A CRISIS AND | BELI EVE THAT TH S BOARD

22 HAS TAKEN EXCELLENT ACTION TO TRY TO DEAL WTH I T. ALL I WOULD
SAY | S THAT WE WOULD LI KE TO STAY THE COURSE AND SEE I T
THROUGH AND WE BELI EVE THAT I'T WLL TURN AROCUND AND WE DON T
THI NK, AS SUPERVI SOR BURKE SAI D, THAT I T WLL HAPPEN | N A DAY
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1 OR A MONTH BUT WE ARE DO NG EVERYTHI NG THAT WE PCSSI BLY CAN AT
2 THE UNIVERSI TY TO MAKE I T HAPPEN.

4 SUP. MOLINA, CHAIR MR WLLIAMS, YOU KNOW THOSE ARE EMPTY

5 PROM SES BECAUSE YOU TAKE YOUR DR YOSH KAWA. HE IS PROBABLY,

6 AND | TALKED TO HHM VERY DEDI CATED AT WHAT HE DCES. HE'S THE
7 ONE THAT TURNED IN THESE DOCTORS. AND THE ONLY MECHANI SM HE

8 HAS IS TO ASK THE DEPARTMENT OF HEALTH SERVI CES TO | NVESTI GATE
9 AND, WHEN THEY | NVESTI GATE, HE' S NOT ALLOWED TO BE PART OF THE
10 CONFERENCES TO MAKE A DETERM NATI ON AS TO WHAT THE CORRECTI VE
11 ACTION IS AND YOU ALL DON' T GET | NVOLVED. YQU, AS DREW DO NOT
12 GET INVOLVED I N ASSI STI NG H M TO BECOVE A MORE EFFECTI VE

13 MANAGER AND HE' S TRYI NG TO MANAGE THESE DOCTORS. THEN, WHEN

14 FINDS H M FALSI FYI NG TI MECARDS AGAI N AND HE TURNS H M I N SOVE
15  MORE, YOU GQUYS DON T HAVE ANY CORRECTI VE ACTI ONS FOR ANY OF

16 THESE THI NGS. THAT'S WHAT | FIND FRUSTRATI NG | MEAN, |I--

17 YOU RE RIGHT, TH S GUY | S VERY DEDI CATED AND WE ARE LUCKY TO
18 HAVE H M AT DREW BUT THE REALITY | S THAT YOU HAVE H M OQUT

19 THERE MANAG NG DOCTORS W TH NO TOOLS TO MANAGE. HE CAN T FI RE.
20 ALL HE CAN DO | S RECOMVEND THAT THEY BE | NVESTI GATED. YOU HAVE
21 NO MECHANI SM TO EMPONER | AM AND | THINK I T'S PRETTY SHAMEFUL.
22 AND THAT I S-- THE SCHOOL NEEDS TO GET | NVOLVED | N THAT ASPECT
OF I'T AND BE MORE COMVANDI NG ON BEHALF OF THESE DOCTORS
BECAUSE THEY' RE OQUT THERE TRYI NG AS HARD AS THEY CAN W THOUT
HAVI NG THE SCHOOL HELPI NG THEM I N ANY WAY WHATSCEVER. YQU
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CAN' T LEAVE | T TO THE DEPARTMENT OF HEALTH SERVI CES TO

EXCLUSI VELY DO THEI R | NVESTI GATI ON.  YOU GUYS AREN T PULLI NG
YOUR WEI GHT QUT THERE. . .

BART WLLIAMS: | AGREE WTH YQU.

SUP. MOLINA, CHAIR ...AND SO IT'S A LOI OF EMPTY PROM SES TO
KEEP LISTENING TOIT. I FIND IT VERY FRUSTRATI NG BECAUSE |
READ THE REPORTS AND, AGAIN, | WOULD ENCOURAGE YOQU TO DO THE
SAME THI NG BECAUSE, WHEN YOQU SEE IT TI ME AND TI ME AGAIN, YQU
G&OT TO SIT THERE AND SAY, YOQU, AS A LAWER, COULD NOT

APPRECI ATE THAT YOU RE BEI NG HELD ACCOUNTABLE FOR A GROUP COF
PEOPLE THAT YOU CAN T DO ANYTHI NG BUT TURN THEM I N AND NOBODY
EVER COVES BACK TO YOU AND TELLS YOU WHAT HAPPENED AND YQU
HAVE NO OPPORTUNI TY TO CREATE ANY KI ND OF CORRECTI VE ACTI ON
OTHER THAN EVALUATE H M EVERY YEAR. THAT'S THE EXTENT OF I T.
THAT'S VHY | THINK IT'S EMPTY BECAUSE | F AT LEAST YOU COULD
ASSURE ME THAT THERE' S SOMETHI NG GO NG ON BUT THAT POCR DOC SO
GO NG TO BE CONTI NU NG TO TREAD WATER QUT THERE W THOUT ANY
TOOLS TO ASSI ST H M TO BECOVE THE KI ND OF PHYSI CI AN MANAGER
THAT HE NEEDS TO BE. AND THAT' S WHAT' S SO UNFORTUNATE AND THE
SCHOOL NEEDS TO BE A PARTNER IN THAT. THAT'S WHAT THE

AFFI LI ATION IS ABOUT IS A PARTNERSHI P. WE TALKED ABOUT THAT 10
MONTHS AGO. WE KEPT GETTI NG ASSURANCES THAT YOU WERE GO NG TO
BE A VERY REAL PARTNER BUT | FIND YOU JUST SITTI NG ON THE
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1 SIDELINES, YOU KNOA? | DON T KNOW WHAT YOU RE DA NG | MEAN,
2 | T"S JUST HARD TO UNDERSTAND. HOPEFULLY, YOU ARE TRAI NI NG GOOD
3 RESIDENTS BECAUSE |'VE MET A LOT OF PEOPLE THAT HAVE GRADUATED
4 FROM M L.K AND THEY DI D HAVE TROUBLE, THE REPUTATION I SN T
5 THE BEST BUT-- AND THEY HAD THEI R CONCERNS AS WVELL BUT THEY
6 ARE GOOD, PRACTI CI NG DOCS QUT THERE RI GHT NOW THAT PECPLE
7 TRUST EVERY SI NGLE DAY. THAT'S WHAT WE NEED. BUT, RI GHT NOW
8 IFIT S M DUTY TO SIGN OR My RESPONSI BI LI TY TO SI GN ON YOUR
9 AFFI LI ATI ON AGREEMENT, RI GHAT NOW FROM WHAT | SEE AND WHAT |

10 KNOW | COULDN T APPROPRI ATELY DO THAT AT THI S MOMENT, WH CH

11 SHOULD MAKE YOU WORRY BECAUSE |'M ONLY ONE VOTE. THERE ARE

12 FOUR OTHERS ARCUND HERE YQOU RE GO NG TO HAVE TO CONVI NCE

13 OTHERW SE. BUT, | N THREE MONTHS, ACCORDI NG TO WHAT DR

14 GARTHWAI TE' S G VEN YOU ANOTHER THREE MONTHS, | HOPE YOU STEP

15 UP AND HAVE MORE COMVANDI NG OWNERSHI P OTHER THAN VWHAT YOU HAVE

16 TODAY BECAUSE I T I'S NOT CONVI NCI NG WE HAVE OTHER PEOPLE.

17 ANYTHI NG ELSE, Ms. BURKE, ON THAT? OKAY. WE HAVE HECTOR

18  FLORES. WE HAVE A WHOLE LOT OF PEOPLE. DR ROSS. DR FLORES.

19 THANK YOU. PLEASE PROCEED.

20

21 DR HECTOR FLORES: YES. GOOD AFTERNOON. MY NAME | S HECTOR

22 FLORES. |I'M THE CO DI RECTOR OF THE FAM LY PRACTI CE RESI DENCY

PROGRAM AT WHI TE MEMORI AL MEDI CAL CENTER HERE I N LOS ANGELES.
"M ALSO THE CHAIR OF FAM LY MEDI CI NE AND, FOR THE PAST 12

YEARS, |'VE SERVED ON THE GOVERNI NG BOARD OF THAT SAME
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1 HOSPI TAL, VWH CH HAS G VEN ME A UNI QUE VANTACGE PO NT FROM THE
2 PERSPECTI VE OF HOSPI TAL GOVERNANCE, EFFI Cl ENCY AND QUALI TY

3 ASSURANCE. TODAY | COVE TO YOU AS ONE OF YOUR APPO NTEES TO
4 THE HCSPI TAL ADVI SORY BOARD AND AS THE NEWY ELECTED CHAI R OF
5 THAT ADVI SORY BOARD AND, TOGETHER W TH THE OTHER 14 MEMBERS OF
6 THE H A B., | CAN CONFI DENTLY SAY THAT IT'S A GROUP COF

7 | NDI VI DUALS WHO BRI NG A LOT OF EXPERI ENCE AND EXPERTI SE AND

8 WANT NOTHI NG BUT TO BE HELPFUL TO THE PROCESS THAT YOU RE ALL
9 DEALING WTH. MY COWENTS W LL CENTER AROCUND FOUR AREAS AND

10 |"LL STAY BRI EF ON THOSE BUT, CLEARLY, THERE ARE CHALLENGES

11 AND THE COMPLEXI TY OF THOSE CHALLENGES, FROM OUR PERSPECTI VE,
12 REQUI RES AN | MMEDI ATE ACTI ON PLAN AND | WANT TO SHARE W TH YQU
13 A 90- DAY ACTI ON PLAN THAT WE' VE DEVELOPED FOR OURSELVES THAT
14  ADDRESSES A METHODOLOGY THAT | THINK WLL HELP US BE YOUR EYES
15 AND EARS AND M NDS THI NKI NG ABOUT THE SAME | SSUES AND SWEATI NG
16 THE BULLETS WTH YOQU, TOO, BECAUSE WE' RE W LLI NG TO TAKE THAT
17 KIND OF A RI SK OQURSELVES. BESI DES THE CHALLENGES, WE ALSO WANT
18 TO BE ABLE TO BE A VA CE OF PROVI DI NG CONTEXT TO THE | SSUES.

19 VE KNOW THAT MANY OF THE PROBLEMS ENCOUNTERED AT KI NG DREW

20 MEDI CAL CENTER ARE NOT UNI QUE TO THAT HOSPI TAL, NOR ARE THEY
21 UNIQUE TO THE COUNTY HOSPI TALS | N QUR SYSTEM | NDEED, THE

22 INSTITUTE OF MEDI CI NE, IN 1999, |ISSUED ITS REPORT, TO ERR | S
HUMAN, THAT CALCULATES ABOUT A HUNDRED THOUSAND DEATHS
OCCURRED NEEDLESSLY ACROSS HOSPI TALS IN THE UNI TED STATES. AT
A LI TTLE OVER 5, 000 HCSPI TALS, THAT'S ABOUT 20 DEATHS PER
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1 HOSPI TAL. AND WE KNOW THAT ONE DEATH IS TOO MANY BUT I T TELLS
2 US THAT THERE' S THE STATE OF THE ART | N HEALTHCARE,

3 PARTI CULARLY | N CASH- STRAPPED | NSTI TUTIONS, 1S CRI TI CALLY

4 LACKI NG IN MANY AREAS. THE THI RD AREA THAT | WOULD WANT TO

5 TALK ABOQUT IS THE CONTI NUATI ON, A BUSI NESS CASE, |IF YOU WLL,
6 OF AN ACADEM C AFFI LI ATI ON FOR KI NG DREW MEDI CAL CENTER

7 BECAUSE, IN MY M ND, AND I WOULD SAY THERE | S CONSENSUS, WE

8 HAVE NOT PANELED OUR ENTI RE GROUP OF BOARD MEMBERS, THERE' S

9 CONSENSUS THAT A COVMUNI TY-SI ZED HOSPI TAL OR AN OUTSOURCE

10 HOSPI TAL I N THAT COMUNITY, I N SPA 6, COULD NOT SURVI VE. THE
11 ONLY WAY THAT AN I NSTI TUTI ON CAN SURVI VE THERE | S TO BE AN

12 ACADEM C MEDI CAL CENTER W TH AN ACADEM C PARTNER, WHERE YQU
13 HAVE ACCESS TO REVENUES THAT ARE NOT TRADI TI ONAL FOR COVMUNI TY
14  HOSPI TALS, SUCH AS GRANTS AND CONTRACTS, CLIN CAL TRIALS, AS
15  WELL AS DOLLARS THAT COME THROUGH CHARCGE MASTERS THAT ARE

16 ALLOMBLE FOR SPECI ALTY HOSPI TALS. AND, TO THE EXTENT THAT

17  THERE ARE CENTERS OF EXCELLENCE AT KI NG DREW MEDI CAL CENTER,

18  FOR EXAMPLE, E.N. T. AND OPHTHALMOLOGY ARE TWO GREAT EXAMPLES,
19 THAT YOU CAN GET THE CENTER OF EXCELLENCE RECOGNI TI ONS FROM

20 HEALTH PLANS AND OTHER PEERS. A FOURTH AREA IS THAT IT'S

21 CRITICAL TO DEVELOP A FACULTY PRACTI CE PLAN AND THE WORK THAT
22 | DD WTH THE STEERI NG COW TTEE ON THE FUTURE OF KI NG DREW
WAS TO CHAI R THE SUBCOW TTEE AND THE FACULTY PRACTI CE PLAN
VH CH WLL BRING THE KIND OF ACCOUNTABI LI TY EVERYBODY | S

ASKI NG FOR: THE ACCOUNTABI LI TY FOR QUALITY OF CARE, QUALITY COF
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TEACHI NG AND QUALI TY OF RESEARCH AND RESEARCH THAT | S

CONGRUENT WTH THE M SSI ON OF THE MEDI CAL CENTER, WHICH I S I TS
PARTNER. THAT IS A CRITI CAL PI ECE OF SELF-PCLI CI NG THAT |

THI NK HAS BEEN LACKI NG YOU HAVE 356 DOCTORS ON STAFF AT THE
MEDI CAL CENTER BUT THERE' S NO COHESI VE STRATEGY FOR A MUTUAL
ACCOUNTABI LI TY. WE KNOW THE MAJORI TY ARE GOCD DOCTORS BUT
THERE ARE A FEW BAD APPLES VWHO SLI P THROUGH THE CRACKS WHEN
YOU DON' T HAVE THE SAME SYSTEMS OF ACCOUNTABI LITY. IN QUR
COMWM TTEE, WE HAD OUR FI RST REALLY WORKI NG COW TTEE MEETI NG
YESTERDAY. WE APPO NTED THREE COWM TTEES, ALONG W TH ELECTI NG
OUR EXECUTI VE OFFI CERS. THE THREE COWM TTEES ARE QUALITY

| MPROVEMENT, HEADED BY DR KEN KAl SER; THE STEERI NG COWM TTEE,
VH CH WE FORMERLY CALLED THE OPERATI ONS COW TTEE, CHAI RED BY
MR JIM LOTT, AND THE FI NANCE AND PLANNI NG COW TTEE, CHAI RED
BY DR WOODY M RES. I N EACH OF THESE, WE HAVE SET AN AMBI Tl OQUS
AGENDA TO MEET AT LEAST WEEKLY, AND PERHAPS MORE OFTEN AS
NEEDED, BECAUSE WE KNOW THE TASK AT HAND REQUI RES OUR HANDS- ON
| N\VOLVEMENT TO THE LEVEL OF DETAIL THAT IS NOT TYPI CAL FOR A
GOVERNI NG BOARD BUT THI S IS AN EXTRAORDI NARY Cl RCUMSTANCE AND
VW' RE WLLING TO PUT THE TI ME AND EFFORT TO DO THAT. ON THE
QUALI TY | MPROVEMENT COWM TTEE, SAFETY COMES FI RST. SECONDLY | S
THE ADHERENCE TO THE REGULATORY REQUI REMENTS OF J.C A H O,
MEDI CARE AND EVEN THE BUSI NESS | NDUSTRY, WHI CH WE CALL
LEAPFROG. THESE ARE | MPORTANT PARAMETERS THAT NEED TO BE

ACHI EVED AND THE KI ND OF EXPERTI SE AROUND THE TABLE | N THAT
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HOSPI TAL ADVI SORY BOARD REFLECTS THE CAPACI TY TO PULL I T OFF.
SECONDLY, WE W LL | NTEGRATE OUR ACTI VI TI ES W TH NAVI GANT AND
THE OPPORTUNI TY TO PROVI DE EXTRA EYES AND EARS TO THEM AS WELL
AND THE WORK THAT THEY' RE SUPPOSED TO DO, QUI TE FRANKLY, WE
COULD NOT' PERFORM OQUR JOB AS WE EXPECT I T TO BE W THOUT THE
SUPPORT OF NAVI GANT BECAUSE WE NEED SUPPORT STAFF, WE NEED
DECI SI ON SUPPORT, WE NEED REPORTS AND THE ABILITY TO HAVE
ACCURATE | NFORVATI ON BY WHI CH TO MAKE OUR RECOVMENDATI ONS TO
YOU. OUR ACCOUNTABILITY IS TO YOU. THE QUALITY | MPROVEMENT
COM TTEE W LL ALSO ASK THE CLI NI CI ANS, | NCLUDI NG MYSELF, TO
ACTI VELY ENGAGE | N CHART REVI EWS, SELECTI NG SAMPLES OF CHARTS
THAT HAVE BEEN AUDI TED. WE W LL DO TH S UNDER THE AEG S OF THE
CALI FORNI A EVI DENCE CODE SO THAT WE' RE PROTECTED ON A PEER
REVI EW BASI S AND NOT SUBJECT TO LI ABI LI TI ES, BEI NG SUBPOENAED
FOR | NFORVATI ON ON THESE CASES BUT IT'S THE ABILITY FOR US TO
ACTUALLY | NTI MATELY KNOW THE | SSUES THAT NAVI GANT IS TRYI NG TO
STRUGELE W TH AND CREATE ON ELEMENT OF CONFI DENCE AND CREATE
AN ELEMENT OF TEAMAORK, | NTERDI SCI PLI NARY TEAMAORK RATHER THAN
THE FI NGER PO NTI NG THAT HAS TRADI Tl ONALLY HAMPERED THE

I NSTI TUTI ON. WE W LL ALSO AUDI T CREDENTI ALI NG POLI CI ES AND
CURRENT COVPETENCE EVALUATI ONS SO THAT SI MPLY BECAUSE SOVEBCDY
HAS BEEN I N THE HOSPI TAL A LONG TI ME DOESN T MEAN THAT THEY
AUTOVATI CALLY CGET REAPPO NTED BUT THAT THERE | S A PROCESS OF

I NI TI AL APPO NTMENT AS WELL AS REAPPO NTMENT TO ENSURE THAT
THE SAFETY OF PATI ENTS AND THE QUALI TY OF CARE | S PRESERVED.
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1 THE Q COW TTEE W LL ALSO PROVI DE THE HOSPI TAL ADVI SORY BOARD
2 WTH REGULAR REPORTS ON NAVI GANT' S PROGRESS ON THE

3 | MPLEMENTATI ONS OF CLI NI CAL QUTCOMES AND EVALUATE THE

4  OPPORTUNI TI ES FOR | NTEGRATI ON OF PHYSI CI AN PERFORMANCE W TH

5 | NCENTIVES I N A FACULTY PRACTI CE PLAN. THE STEERI NG COW TTEE
6 WLL FOCUS ON THE OPERATI ONAL | SSUES FROM AN EXECUTI VE LEVEL,

7 LOCKI NG AT HUMAN RESOURCES, HELPI NG RECRU T THE KEY STAFF THAT
8 THE MEDI CAL CENTER DI RELY NEEDS, | NCLUDI NG THE RECRUI TMENT OF
9 THE CE.O AND A C.O O AND A CH EF NURSI NG OFFI CER. ONE OF

10 THE MODELS | COVE FROM AT ADVENTI ST HEALTH SYSTEMS WEST | S

11 THAT, WHEN YOU HAVE A SYSTEM YOU CAN BORROW FROM YOUR

12 COLLEAGUE HOSPI TALS | N ORDER TO STRENGTHEN AN | NSTI TUTI ON. FOR
13 EXAMPLE, VWHEN OUR GLENDALE ADVENTI ST HOSPI TAL | S RECOGNI ZED

14 FOR EXCELLENCE, THE C. E. O WAS PAI D | NCENTI VES TO MOVE TO SIM
15 VALLEY AND DO THE SAME THI NG AT SIM VALLEY. AND WE REPLACED
16 H' S ROLE AT ADVENTI ST MEDI CAL CENTER, AT G_LENDALE ADVENTI ST

17 MEDI CAL CENTER W TH AN EQUALLY CAPABLE PERSON. MAYBE THAT' S

18  THE KIND OF THI NKI NG THAT THE COUNTY SYSTEM SHOULD ADOPT.

19 EVALUATI NG THE DEPARTMENT OF HEALTH SERVI CES IS ALSO AN

20 | MPORTANT PART OF US. HAVI NG DR. GARTHWAI TE AS PART OF QOUR

21  MEMBERSH P ALSO ALLOAS US TO BE A GOOD CRI Tl CAL SUPPORT FOR

22 HMIN THE ROLE THAT HE' S SUPPCSED TO PLAY BUT ALSO PROVI DE
ADVI CE TO THE BOARD OF SUPERVI SORS ON THE ENTI RE D. H. S.
STRATEGY. LASTLY, TH S COW TTEE W LL ALSO LOOK AT THE MEDI CAL
SCHOCOL OPERATI ONS AGREEMENT AND LOOK AT THE FEASI BI LI TY OF
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| MPROVEMENTS | N ORDER TO ACCOWPLI SH WHAT WE' RE ALL TRYI NG TO
ACCOWPLI SH, VHICH | S | MPROVED QUALI TY OF CARE ALONG W TH ALL
THE OTHER ACCOUNTABI LI TIES. THERE' S ALSO A FI NANCE COW TTEE
THAT W LL LOOK AT FI NANCI AL PERFORMANCE, OPPORTUNI TI ES FOR
EFFI Cl ENCI ES, OPPORTUNI TI ES FOR COST REDUCTI ONS BUT ALSO
OPPORTUNI TI ES WHERE | NVESTMENTS CAN BE MADE TO | MPROVE THE
OVERALL STABILITY OF THE I NSTI TUTI ON. I N SHORT, THE OUTCOMES
THAT WE EXPECT IN A 90-DAY TIME LINE IS TO ENSURE PATI ENT
SAFETY AND RESTORE CONFI DENCE | N THE KI NG DREW MEDI CAL CENTER
SECONDLY |I'S TO | MPLEMENT CONTI NUOUS QUALI TY | MPROVEMENT W TH
OUR PERSONAL | NVOLVEMENT TO MEET OR EXCEED REGULATORY

REQUI REMENTS AND RESULT IN SUCCESSFUL J.C. A H O AND C MS.
RECERTI FI CATI ON, | MPROVE PROFESSI ONAL AND K. D. M C. STAFF
MORALE. WE KNOW THAT EVERYONE HAS THE MENTALITY OF BEING IN A
STATE OF SI EGE. YOU WALK | NTO THAT | NSTI TUTI ON AND EI THER

YOU RE DRAI NED PERSONALLY BY THE PRESENCE OF THAT SI EGE
MENTALI TY. WE WANT TO REMOVE THAT AND WE WANT TO CHAMPI ON THE
PEOPLE WHO ARE DA NG GREAT WORK AND WHO ARE COWM TTED TO

PROVI DE THE BEST POSSI BLE CARE I N THAT COMVUNI TY. OVERALL, WE
WANT TO FOSTER A CULTURE OF EXCELLENCE. WE WANT TO FOSTER THE
ATTI TUDE THAT EVERY PATI ENT THAT IS TREATED THERE | S TREATED
LI KE A PERSONAL FRI END OR A SI STER OR A MOTHER OR A FATHER AND
THAT EVERY DOLLAR THAT IS SPENT | S SPENT LI KE OQUR OAN MONEY SO
THAT WE CAN BE THE MOST JUDI Cl QUS USERS OF THAT RESOURCE. THAT
'S OQUR COW TMENT TO YOU AS A HOSPI TAL ADVI SORY BOARD. WE' RE
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1 ALL COMW TTED TO WORK AND WORK COLLABORATI VELY WTH YOQU | N
2 THAT REGARD. |'D BE HAPPY TO ANSWER ANY QUESTI ONS.

4 SUP. MOLINA, CHAIR ANY QUESTI ON OR COMVENT? DR. FLORES,

5 YOU VE GOI' TO BE MY LAST HOPE, OKAY? | KNOW THAT SOUNDS

6 DESPERATE BUT |'M DESPERATE AND, | MEAN, BECAUSE ALL | CAN DO
7 IS TRUST THAT, SOVEWHERE ALONG THE WAY, SOMEBODY' S GO NG TO

8 CREATE AN EFFECTI VE PATHWAY TO SOLVI NG THI S PROBLEM AND | KNOW
9 THAT, IN YOUR GROUP, YOQU HAVE A GROUP OF PEOPLE THAT KNOW WHAT
10 TO DO BECAUSE THEY' VE DONE | T, THEY' VE BEEN DO NG I T, THEY' RE
11 DO NG I'T TODAY AND THEY KNOW VWHAT' S RI GHT AND WHAT' S V\RONG.

12 AND MY CONCERN IS, IS THAT | HOPE YOU RE GO NG TO BE ABLE TO
13 MOVE QUI CK ENOUGH, AND NOT TO ADDRESS EVERYTHI NG BECAUSE

14 NOBODY CAN DO EVERYTHI NG I N 90 DAYS, BUT TO ASSI ST US I N

15  GETTING TO A PLACE WHERE WE CAN HAVE A MORE EFFECTI VE,

16 CORRECTI VE PATHWAY | N PLACE BECAUSE RIGHT NOW | T'S SO - EVERY
17 TIME YOU GET AT SOVETHI NG, THEY SAY, "WE' RE NOI' THERE YET.

18 TH S IS WORSE THAN WE THOUGHT. WVELL, WE' RE NOT DO NG THAT YET.
19 SOVEBCODY ELSE IS DO NG THAT. OH THAT'S A HUVAN RESOURCES

20 PROBLEM THEY' RE GO NG TO GET TOIT." SO EVERYTHING IS ON A

21  PATHWAY TO, YOU KNOW AND THEN, WHEN YOU LOCK AT PROBLEMS THAT
22 COVE UP, FOR EXAMPLE, WELL, AS WE DID IN THE RADI OLOGY THI NG
AND YOU TRY AND DI SSECT I T, THERE' S JUST SO MANY THI NGS THAT
ARE COVPOUNDED THAT | T MAKES YOU WONDER. | MEAN, | KEEP
SAYING |IT S LI KE THRON NG A BUNCH OF KNOTTED SHCE LACES I N
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THE M DDLE OF THE FLOOR AND TRYI NG TO SORT QUT HOW YOU BEG N
TO YOU KNOW UNTIE THEM AND YET YOU HAVE TODO IT IN A VERY
CONSTRAI NED PERI OD OF TI ME BECAUSE, EVENTUALLY, | MEAN, VE ALL
KNOW THAT, EVENTUALLY, WE CAN ALWAYS UNTI E THE KNOTS. WE JUST
DON' T KNOWHOW LONG I T'S GO NG TO TAKE US TO DO | T AND

DEPENDI NG ON THE DEDI CATI ON AND THE KIND OF Tl ME THAT WE HAVE
AND OUR W LLINGNESS TO SIT DOAN AND DO I T. THE PROBLEM I S THAT
| SEE US IN A VERY, VERY LIMTED AMOUNT OF TI ME TO UNTI E ALL
OF THE KNOTS. AND SO |' M JUST SAYI NG TO YOU THAT | APPRECI ATE
THAT YOU CREATED THI S STRUCTURE THAT IS GO NG TO AT LEAST
MEET, HOPEFULLY, AS YOU SAID, ON A WEEKLY BASI S, MORE OFTEN | F
NEED BE AND THAT YOU RE GO NG TO DO | T, HOPEFULLY, HAVE SOVE

| DEA OF WHERE YOU RE AT WTHI N 90 DAYS BECAUSE | WOULD BE
TROUBLED BY LI STENING TO, "WE' RE GO NG TO DO THI S AND WE' RE
GO NG TO MEET I N THREE WEEKS AND WE' RE GO NG TO, " YOU KNOWP
VWE' RE REALLY IN CRI SIS SI TUATI ON AND THE CAPABI LI TY OF YOUR
COMWM TTEE CAN BE VERY HELPFUL TO US BECAUSE THEY' RE BETTER
ARVED THAN WE ARE TO ASK THE QUESTI ONS, THE RI GHT QUESTI ONS,
TO EVALUATE WHETHER | T IS CORRECTI VE BECAUSE | DON T KNOW I F
59% 1S A GOCD THING | EVALUATE AT A DI FFERENT LEVEL. YQU, AS
A MEDI CAL DOCTOR, AS SOMEONE WHO |'S I NVOLVED I N THE

ADM NI STRATION I N A HOSPI TAL M GHT SAY THAT'S NOT BAD, THI S
DCES MEAN THE FOLLOW NG THI NGS. | ONLY EQUATE I'T TO A D-M NUS,
VH CH IS MAYBE NOT' THE WAY TO EVALUATE IT. SO | SAY TO YOU,
YOU RE My LAST HOPE BUT | HOPE YOU UNDERSTAND THAT IF, I N 90
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DAYS, ALL WE GET IS A LOT OF STUFF LIKE, YOU KNOW "WE' RE
DRAFTI NG LETTERS, WE' RE I N THE PROCESS OF ASKI NG WE' RE GO NG
TO MEET NEXT WEEK," | REALLY, | MEAN, THEN I'LL LCSE ALL HOPE.
SO JUST-- | TH NK WE NEED SOVE COMVANDI NG PRESENCE AT THI S
HOSPI TAL. WWE NEED SOVE COVMANDI NG DI RECTI ON BECAUSE EACH OF US
HERE, REALLY, | KNOW WE' RE VERY DEDI CATED TO KEEPI NG THE

HOSPI TAL OPEN AND WE COULD EVEN BE VERY DEDI CATED TO KEEPI NG
I T AS A TRAINING FACI LITY BUT, R GHT NOW THERE' S-- EVERY TI ME
| SEE THESE REPORTS, WHETHER-- AND AGAI N, | STARTED OQUT BEI NG
VERY, VERY CONFI DENT OF NAVI GANT. | MEAN, | HAD HEARD OF THEI R
REPUTATI ON, | KNEW VWHAT THEY COULD BE, YOU KNOW TURNARGUND
ARTI ST AND YET IT'S NOT PROVING TOBE SO AND IT'S TRUE, IT S
PROBABLY WORSE THAN THEY THOUGHT, THERE' S NO DOUBT BUT, AT THE
SAME TI ME, | NEED MORE OF A COWANDI NG PRESENCE, SQOVEBCODY TO
SAY, "LOCOK, GORIA IT S GANG TO GET FI XED AND HERE' S HOW
VWE'RE GONG TO FIX IT." THAT'S WHAT | WANT. | MEAN, BECAUSE |
KNOW THAT | DON T-- CAN' T GO IN THERE AND SAY, "THIS IS HOW TO
DO IT, QUYS," BECAUSE | DON T KNOWWHAT TO DO. SO | GUESS THAT
YOU RE OUR LAST HOPE. | HOPE THAT YOU HAVE A GROUP OF PEOPLE
VWHO ARE LI KE- M NDED, WHO UNDERSTAND THE SENSE OF URGENCY. | F
THEY DON' T ATTEND MEETI NGS, |F THEY DON T PARTI Cl PATE, | F THEY
DON' T G VE THEI R ADVI CE, THEN EVEN THI S GROUP W LL NOT BE ABLE
TO SAVE THE HOSPI TAL AND WE' RE GO NG TO HAVE TO GO TO MORE
DRASTI C MEASURES. | DON T LI KE THE | DEA OF CONTRACTI NG QUT BUT
T MGHT BE A VERY GOOD IDEA. | DON T LI KE THE | DEA OF CLOSI NG
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1 AT ALL BUT MAYBE | T WOULD BE WORTHWHI LE TO CLOSE DOMN AND
2 RECPEN. | DON T KNOW BUT |I NEED SOVE COVVANDI NG DI RECTI ON AND
3 ASSI STANCE. AND SO THAT' S A DESPERATE CALL THERE AND | HOPE

4 THAT WE WLL HEAR SOVE VERY PCSI Tl VE THI NGS THAT ARE GO NG ON
5 AND SOVE CHANGES BEING MADE. BUT IF I'T'S JUST KIND OF ANOTHER,
6 LIKE, "G VE ME MORE TI ME, CAN WE HAVE AN EXTENSI ON, WE' RE I N
7 THE PROCESS OF DRAFTI NG WE' RE I N THE PROCESS OF MEETI NG, "

8 THEN WE' RE GO NG TO BE I N THE SAME SI TUATI ON THREE MONTHS FROM
9 NOW

10

11 DR HECTOR FLORES: | APPRECI ATE YOUR CONFI DENCE.

12

13 SUP. MOLINA, CHAIR BUT LET ME JUST EXPRESS MY HOPE AND

14 EXPRESSI ON OF GRATI TUDE | F YOU RE W LLI NG TO ROLL UP YOUR

15 SLEEVES AND GET TO WORK BECAUSE THIS IS GO NG TO BE A BI G

16 BIG BIG JOB.

17

18 DR HECTOR FLORES: YES, WE ARE AND THANK YOU FOR YOUR

19 CONFI DENCE. |1'M HAPPY TO SAY THAT ALL THE 15 BOARD MEMBERS ARE
20 EQUALLY COMM TTED TO THIS. 13 OF US ARE HERE | N LOS ANCELES,

21 SO VE LI VE AND BREATHE THE L. A. COUNTY CRI SIS. WE SEE THE

22 COUNTY AS AN | MPORTANT PARTNER FOR US SO THERE' S A LOT OF

23 REASON FOR US TO ENGAGE THE TIME THAT I T REQUI RES TO GET THE
24 JOB DONE.

25
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1 SUP. BURKE: |'D JUST LIKE TO ASK A COUPLE QUESTI ONS. AND,
2 FIRST OF ALL, THANK YOU VERY MJCH FOR SPENDI NG THE KI ND OF

3 TIME THAT YOU HAVE BECAUSE | KNOW THAT YOU HAVE

4 RESPONSI BI LI TIES, MAJOR RESPONSI BI LI TI ES AT WH TE MEMORI AL.

5 WHEN YOU LOCK AT THE TASK THAT YOU RE UNDERTAKI NG AND TALKI NG
6 ABOUT RECONFI GURI NG THE HOSPI TAL, WHAT DEPARTMENTS DO YOU SEE
7 THAT COULD BE ELI M NATED I N TERMS OF CHANG NG THE DI RECTI ON OF
8 THE HOSPI TAL, AS DR SATCHER HAD | NDI CATED M GHT BE

9 APPROPRI ATE IN TERMS OF AS A TEACH NG HOSPI TAL BUT SOMVE

10 SUBSPECI ALTI ES, PERHAPS, THAT M GHT NOT BE ABLE TO BE

11 CONTI NUED? HAVE YOU LOOKED AT THAT AT ALL OR ARE YOU LOCKI NG
12 AT THAT?

13

14 DR HECTOR FLORES: WE LOOKED AT THI S THROUGH My WORK | N THE

15 STEERI NG COW TTEE ON THE FUTURE OF KI NG DREW THE PREM SE

16 BEI NG THAT WE BELI EVE THERE' S A PHI LOSOPHI CAL REASON TO HAVE
17 AN ACADEM C AFFI LI ATI ON. BUT MY PERSPECTI VE REALLY | S A

18 BUSI NESS CASE FOR THAT ACADEM C AFFI LI ATION AND, | F YOU RE

19 GO NG TO BE AN ACADEM C TEACHI NG HOSPI TAL, YOU HAVE TO HAVE

20 CERTAIN CORE RESI DENCY PROGRAMS OR TRAI NI NG PROGRAMS. AND, FOR
21 A HOSPI TAL THAT' S LOCATED I N AN UNDERSERVED AREA, YOU HAVE AN
22 EVEN H GHER CHARGE, WHICH I S TO PROVI DE ACCESS TO BASI C

PRI MARY CARE SERVI CES ALONG W TH SPECI ALTY. SO | F WE WERE
LOOKI NG - AND | KNOW THAT FOLKS HAVE TALKED ABOQUT THI S AT THE
BOARD OF TRUSTEES LEVEL AT DREW IS THAT THERE | S A NEED TO
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1 SOLIDIFY THE PRI MARY CARE SPECI ALTI ES ALREADY AT KI NG DREW
2 SUCH AS | NTERNAL MEDI CI NE, FAM LY PRACTI CE, O B., PSYCHI ATRY,

3 VWHICHIS ATYPE OF SERVI CE THAT IS NOT READI LY AVAI LABLE

4  ANYWHERE | N THE COUNTY, EVEN PECPLE W TH PRI VATE | NSURANCE

5 DON T HAVE THAT KIND OF ACCESS, SURGERY, REALLY BE ABLE TO -

6 AND OBSTETRI CS. BE ABLE TO BRI NG ALL OF THOSE TOGETHER AND

7  REALLY BU LD AROUND THEM A SPECI ALTY ACADEM CALLY ORI ENTED

8 SERIES OF DEPARTMENTS. THE KEY, FROM OUR VANTAGE PO NT, IS WE
9 STILL NEED TO DO SOVE DUE DI LI GENCE, DI GG NG DEEPER | NTO THE
10 DEPARTMENTAL FUNCTI ONS, TO SEE WHETHER SOVE DEPARTMENTS MERELY
11 SHOULD BE CONTI NUI NG TO BE A SERVI CE PROVI DER, |.E., RAD OLOGY
12 AND NOT ASPI RE TO HAVE A RESI DENCY REVI VED THERE BUT THE

13 SERVI CES W LL CONTI NUE OR HAVE A RADI OLOGY RESI DENCY PLANNI NG
14 FOR THE FUTURE. SO THERE ARE CORE GROUP OF SPECI ALTI ES THAT |
15  TH NK THE HOSPI TAL WOULD ABSOLUTELY HAVE TO HAVE AND, BECAUSE
16 OF THE LACK OF READI LY AVAI LABLE SUBSPECI ALTY SERVI CES AND

17 PRI VATE PRACTI TI ONERS, WE WOULD NEED TO MAKE SURE THAT THI S

18 ACADEM C | NSTI TUTI ON MAI NTAI NED A RELATI ONSHI P W TH

19  SUBSPECI ALTY TRAI NI NG PROGRAMS. THEY COULD BE AT KI NG DREW

20 MEDI CAL CENTER, COULD BE A PARTNERSHI P W TH OTHER | NSTI TUTI ONS
21 IN THE COUNTY BUT WE' RE OPEN ABOUT THE WAY WE' RE APPROACHI NG
22 TH'S. | CAN T SPEAK FOR THE HOSPI TAL ADVI SORY BOARD AND VWHERE
| T STANDS TODAY BECAUSE WE, FRANKLY, HAVE NOT TALKED ABOUT
THAT SPECI FI C | SSUE.
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SUP. BURKE: THANK YOU.

SUP. MOLI NA, CHAI R ANYTH NG ELSE? THANK YQU, DOCTOR

DR HECTOR FLORES: THANK YOU VERY MJCH.

SUP. MOLI NA, CHAIR WE APPRECI ATE YOUR TI ME AND YOUR PATI ENCE
HERE. NEXT WE HAVE BARBARA FRANCO. DR HARRY WARD, GWENDCLYN
HABBART. OR HOBART. |'M NOT' SURE. PLEASE JO N US, PLEASE.
WOULD YOQU SAY -- WE HAVE A LOT OF PEOPLE -- TWO M NUTES? | F
YOU COULD KEEP YOUR REMARKS TO TWO M NUTES, WE WOULD

APPRECI ATE | T. THANK YQU.

DR HARRY WARD: |'LL TRY TO BE BRI EF, SUPERVI SOR. MY NAME | S
DR, HARRY WARD. |'M CURRENTLY ON SUSPENSI ON FROM L. A. COUNTY,
ONE OF THE PECPLE I N THE NEWSPAPER. |1'M THE HEAD OF NEPHROLOGY
AT KI NG DREW FOR ABQUT 12-1/2 YEARS PREVI QUSLY, RUNNI NG THE
TRANSPLANT SERVI CE AT HARBOR U.C. L. A | JUST CAME HERE TO TRY
AND REASSURE THE BOARD THAT, EVEN THOUGH OUR DI ALYSI S PROGRAM
WAS | NVESTI GATED I'N 1998, MY VO CE | S CRACKING | APOLOG ZE,
AND | THOUGHT WE WERE ESSENTI ALLY EXONERATED AND WE PROM SED
TO MAKE CERTAIN CHANCES IN THE PROGRAM VWH CH | BELI EVE WE
VERE W THI N 98% COVPLI ANCE. | DON T SEE DI ALYSI S PATI ENTS
ALONE, IT'S MYy DVISION. WHEN | CAME FROM HARBOR, THE CURRENT
CH EF AT HARBOR SHOWED ME HOW TO PROPCSE A TRI - PART TYPE
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1 CONTRACT TO RUN A DI ALYSI S PRACTI CE WTHI N THE CONTEXT OF THE
2 UNIVERSITY AND THE COUNTY. WE' VE ALWAYS TRI ED TO RESPECT THE
3 COUNTY HOURS, PUT IN MORE THAN OUR HOURS WORKI NG OVERTI ME AND
4 WEEKENDS AND YOU CAN ASK DR YOSH KAWA AND OTHER PECPLE ABOUT
5 MY REPUTATION. | F HE REPORTED ME, |'D BE SURPRI SED TO HEAR H M
6 SAY THAT. BUT OUR PROGRAM | S MODELED AFTER HARBOR S, AND

7 COLIVE-- NOT OLIVE VIEW |'M SORRY, U. S.C. AND QLI VE VI EW ALSO
8 HAS A PROGRAM | F WE WANTED TO CHEAT OR DEFRAUD THE COUNTY, |

9 DONT TH NK WE'D SET UP OUR BI LLI NG AND DO WHAT WE' RE DA NG
10 THROUGH THE UNI VERSI TY AND MY NAME AND REPUTATI ON HAS BEEN

11 TAINTED AND PECPLE HAVE SPOKEN OQUT ON THI S BOARD WHO DON T

12 EVEN KNOW ME, AGAI NST ME. LAST TIME | WAS AT THI S BOARD, | WAS
13 FAMLIAR WTH MR HAHN AND, IN '91, WHEN | CAME BACK FROM

14 DESERT STORM IN UNI FORM W TH OTHER COUNTY EMPLOYEES WHO WERE
15 RESERVI STS | N DESERT STORM WE WERE HONORED AT THI S BOARD. AND
16 | DIDN T HAVE TO SPEND My 23- YEAR CAREER AS A PROFESSOR AT

17 UCL A AND WTH THE L. A. COUNTY TO HAVE I T END TH S WAY. AND
18 | TH NK THERE ARE PECPLE AND MAYBE |'M NOT POPULAR AT KI NG

19 BECAUSE THERE ARE PEOCPLE WHO | DI DN T THI NK WERE DO NG THEI R
20 JOBS THAT | SPOKE OQUT ABOQUT BEFORE MYSELF BUT | DIDN' T THI NK |
21 WOULD BE A VICTIM OF I T MYSELF. WE' RE NOT PERFECT, MAYBE |I'M
22 IN ONE OF THOSE CLASS B OR TYPE B TI MECARD SI TUATI ONS THAT
THEY MENTI ONED BUT WE DO CUR JOB, WE G VE THE COUNTY QOUR POUND
OF FLESH AND WE WORK REALLY HARD. ON MY WATCH, |'VE NEVER SEEN
A DI ALYSI S PATI ENT OR KI DNEY PATI ENT GET | NTO PROBLEMS. | SEND
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1 KIDNEY DOCTORS FROM FUNDS THAT WE GENERATE FROM CUR DI ALYSI S
2 PROGRAM TO QLI VE VIEW TO MR ANTONOVI CH S DI STRICT. MR

3 YAROSLAVSKY ORDERED NEW DI ALYSI S NURSES TRAI NED AFTER THERE
4 WERE DEATHS AT L. A. COUNTY U.S.C. THOSE NEVER HAPPENED ON MY

5 WATCH WHEN | RAN THE DI ALYSI S PROGRAM SO YOU CAN LOOK AT THE
6 HOSPI TAL AND FI ND FAULT BUT WVE RUN A TIGHT SH P I N My DI VI SI ON
7 AND | BELIEVE DR YOSH KAWA TRIES TO RUN A TIGHT SH P I N THE

8 DEPARTMENT OF MEDICINE AND | JUST DON T THINK I T'S FAIR WHAT' S
9 GO NG ON BUT I'MGJ NG TO STAY AND PERSI ST AND TRY TO CLEAR
10 MY NAME AND, MOST | MPORTANTLY, MY PROGRAM S NAME AND MY

11 COLLEAGUES' NAMES AND ALLOW US TO DO THE KI NDS OF | NNOVATI VE
12 UNI VERSI TY PRACTI CES THAT ARE CONSI DERED NORMAL AND APPLAUDED
13 AT OTHER UNI VERSI TY PRACTI CES WHEREAS, | N THE COUNTY, WE ARE
14 PITTED AGAI NST OQUR UNI VERSI TY AND RESEARCH | SSUES. OUR

15  TI MECARDS FOR THE COUNTY ARE PI TTED AGAI NST OUR ACTIVITIES I N
16 PRACTI CE OR WHAT HAVE YOU. WE PAY FELLOW SALARI ES, TRAI NEE

17 SALARI ES, EXCLUSI VE. . .

18

19 SUP. MOLINA, CHAIR DR WARD, |I'M GO NG TO ASK YQU TO FI NI SH.
20 |1'VE GOI' YOUR REPORT RI GHT HERE AND I T'S NI GHT AND DAY, OKAY?
21 <LAUGHS>

22

DR, HARRY WARD: |'M SORRY?

SUP. MOLINA, CHAIR N GHT AND DAY, SIR
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DR HARRY WARD: ALL RI GHT BUT, ANYWAY, | JUST WANT TO SAY WHAT
VE DO, WE BRI NG PATI ENTS, BILLABLE PATI ENTS | NTO THE COUNTY,
VEE BRI NG PHYSI CI ANS WHO WOULDN' T OTHERW SE BE PAI D BY THE
COUNTY. | HAVEN T PERSONALLY BI LLED ANY MEDI CARE PATI ENTS FOR
SEVEN MONTHS SO IF |'M OQUT FOR MYSELF. ..

SUP. MOLI NA, CHAI R SOVEBODY' S LOOKI NG FOR THE MONEY.

DR, HARRY WARD: YEAH, OKAY, WELL...

SUP. MOLINA, CHAIR |'M READI NG YOUR REPORT.

DR HARRY WARD: YOU SAY THAT BUT |I'M GO NG TO SAY |I'M PROUD COF

THE PROGRAM THE DI ALYSI S PROGRAM AND THE WAY WE' VE BEEN DO NG

THI NGS OVER THE YEARS. |'M PROUD OF THE PROGRAM | DON T THI NK

VEE' VE DONE ANYTHI NG WVRONG. | F YOU WANT TO NI TPI CK AND SAY

SOMETHI NG - WE DI D SOVETH NG W TH OUR Tl MECARDS. . .

SUP. MOLINA, CHAIR |'M NOT N TPI CKI NG ..

DR HARRY WARD: ... THEN THAT' S ONE THI NG

SUP. MOLINA, CHAIR WELL, YOU RE NOT A TI MECARD PROBLEM AND
YOU KNOW THAT.
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DR, HARRY WARD: |' M NOT?

SUP. MOLI NA, CHAI R NOPE.

DR, HARRY WARD: | DON T UNDERSTAND. | THOUGHT-- TI MECARD? |
DON' T KNOW . .

SUP. MOLINA, CHAIR SIR YOU VE BEEN COUNSELED. YOU KNOW
THANK YQU, DR. WARD.

SUP. ANTONOVI CH: ONE QUESTI ON.

SUP. MOLI NA, CHAIR SURE.

SUP. ANTONOVI CH: WHEN YOU WERE-- AUGUST 12TH, 1998, | NDI CATED

THAT YOUR PROGRAM WOULD REQUI RE BOARD APPROVAL, WAS THAT EVER

APPROVED BY THE BOARD OF SUPERVI SORS?

DR, HARRY WARD: | SAID I T SHOULD REQUI RE. .. ?

SUP. ANTONOVI CH:  YES.

DR, HARRY WARD: WELL, WHEN |-- | CAVE DOWN W TH DR YOSH KAWA
AND DR, SAVAGE. ..
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SUP. ANTONOVI CH: ANY CONTI NUED ASSOCI ATI ON W TH A PRI VATE
PROGRAM FOR ACADEM C PURPOSES WOULD REQUI RE BOARD APPROVED
AGREEMENT.

DR HARRY WARD: THAT' S NOT WHAT | UNDERSTOOD. | CAME DOMN
HERE, SUPERVI SOR. ..

SUP. ANTONOVI CH: THI S IS AUGUST 12TH, 1998, WHEN YOU WERE
FI RST | NVESTI GATED.

DR, HARRY WARD: | UNDERSTAND. WE RECEI VED A LETTER OF

CORRECTI ON VWHI CH SAI D THAT WE COULD DO THE PROGRAM BASI CALLY,

VE HAD TO SI GN CONFLI CT OF | NTEREST STATEMENTS, WE HAD TO. ..

SUP. MOLINA, CHAIR DO YOQU HAVE THAT LETTER?

DR, HARRY WARD: YES.

SUP. MOLINA, CHAIR WHERE IS I T?

DR HARRY WVARD: |'LL DIGIT UP. | THOUGHT MY CHAI RVAN GAVE I T

TO AN AUDI TOR FROM THE COUNTY THE OTHER DAY. BUT LET ME JUST

SAY THAT THREE MAI N CONDI TI ONS I N THE CORRECTI ON WERE TO S| GN
CONFLI CT OF | NTEREST STATEMENTS, TO Q@ VE PATI ENTS MORE CHO CES
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1 I N THEI R REFERRALS, WHI CH WE' VE COWPLI ED WTH, AND TO TRY TO
2 COWLY WTH COUNTY TI MECARDS. | T'S BEEN SEVEN YEARS. |

3 ACTUALLY VENT TO THE CONTRACTS OFFI CE W TH THE COUNTY AND

4 PROPOSED TO THEM SEVERAL TIMES, WHAT IS IT YOU D LIKE US TO
5 DO? TRI-PART TYPE AGREEMENT? M O U. OR WHAT HAVE YOU? WE WANT
6 TO BE JUST LI KE HARBOR AND U.S.C. AND THE OTHERS SO | ' M NOT

7 SURE WHAT THE DI FFERENCE | S BETWEEN QUR DI ALYSI S PROGRAM AND
8 THEIRS. |'MJUST REALLY NOI' SURE. WHAT'S THE DI FFERENCE?

10  SUP. ANTONOVI CH: WHO Sl GNED THE REPORT?

11

12 DR HARRY WARD: YOU CANCELLED HARBOR AND U. S. C.' S CONTRACTS
13 FOR DI ALYSI S RI GHT AFTER THI' S | NVESTI GATI ON | NTO US AND |

14 ASKED THOSE DI VI SI ON CHI EFS, WELL, WHAT DOES THE COUNTY WANT
15 FROM YOU NOW I N TERMS OF DO NG TH S? AND, UNLESS THEY' RE NOT
16 TELLING THE TRUTH, THEY SAI D THEY DI DN T KNOW

17

18 SUP. MOLINA, CHAIR | T S CALLED SIR, HONESTLY. HONESTY.

19

20 SUP. ANTONOVI CH: I N '98, THE RECOMMENDATI ON WAS THAT THE

21  HOSPI TAL ADM NI STRATI ON SHOULD TAKE APPROPRI ATE DI SCI PLI NARY
22 ACTION WTH RESPECT TO YOUR PROGRAM

DR HARRY WARD: THE LETTER OF CORRECTION, | SAT DO W TH
RANDY FOSTER AND WE VWENT OVER | T BUT WE WERE NOT | NSTRUCTED TO
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1 STOP DONG IT AND WE WEREN' T TOLD WE COULDN T DO I'T. | MEAN,
2 | T IMLIED - WE' D BEEN THERE FOR SEVEN YEARS. NOBODY'S TOLD US

3 TO STOP.

5 SUP. ANTONOVI CH: WVELL, THAT'S ONE OF THE PROBLEMS THAT WE
6 DON T SEEM TO HAVE A FOLLOW THROUGH ON THE RECOVMENDATI ONS
7 WHEN THE DEPARTMENT DOES THI NGS.

9 DR HARRY WARD: BUT WHEN THE PERSON-- WHEN | ' M CALLI NG THE

10 CONTRACTS OFFI CE AND ASKI NG THEM FOR CLARI FI CATI ON AND

11 WHATEVER AND NOBCODY | S SAYI NG ANYTHI NG TO ME FOR SEVEN YEARS,
12 THE I MPLI CATI ON, TO ME, |S THAT WE WERE DO NG WHAT WE WERE
13 SUPPOSED TO BE DA NG

14

15 SUP. ANTONOVI CH: BUT YOU DON' T HAVE A SI GNED CONTRACT.

16

17 DR HARRY WARD: BUT |'M SAYI NG YOU EVEN CAN T-- THAT'S TRUE.
18  HOWEVER, WHEN THE AUDI TOR CAME FROM THE COUNTY, HE LOCKED AT
19 DOCUMENT AFTER DOCUMENT, TRI-PART CONTRACT DOCUMENT THAT | HAD
20 WRITTEN MYSELF AND SUBM TTED AND HE SAID | SEE WHAT YOU RE
21 TRYING TO DQ. ..

22

SUP. MOLINA, CHAIR WHERE | S YOUR CAR SO | CAN GO BORROW I T?
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1 DR HARRY WARD: | DON T KNOWWHY YOU RE TALKI NG TO ME LI KE
2 THAT BUT. ..

4 SUP. MOLINA, CHAIR WELL, BECAUSE, SIR, THERE' S A REPORT THAT
5 YOU VE REVI EWVED AND YOU KNOW I T AND SO, VERY FRANKLY. ..

7 DR HARRY WARD: YOU MEAN FROM 1998, MNA' AM?

9 SUP. MOLINA, CHAIR YOU BET. AND I T'S BEEN ONGO NG PROBLEMS

10 AND IT'S JUST-- YOU KNON WE' RE TRYI NG TO SAVE THESE BEDS AND
11 SAVE TH S HOSPI TAL.

12

13 DR HARRY WARD: THERE' S PROBLEMS W TH THE HOSPI TAL BUT | DON T
14 THI NK THERE'S A PROBLEM W TH THE DI ALYSI S PROGRAM

15

16 SUP. MOLINA, CHAIR THANK YOU, DR WARD. ARE YOU M SS FRANKEL?
17

18 GAENDCLYN HABBART: NO.

19

20 SUP. MOLINA, CHAIR OH IS MSS FRANKEL HERE? OH YOU RE MRS
21  HABBART?

22

DR GAENDOLYN HABBART: DOCTOR HABBART, YES.
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SUP. MOLINA, CHAIR OH, OKAY. AND | F I CAN HAVE M WAI S

HUSSAI NY, THI S-- ALL SIGNED BY THE SAME PERSON, |IT'S HARD, DR
EROLD JEAN- FRANCO S.

SUP. ANTONOVI CH: DO WE HAVE OTHER PHYSI CI ANS BEI NG PAI D
W THOUT CONTRACTS, MR LEAF?

SUP. MOLINA, CHAIR AND DR SORVL JALALI. PLEASE JO N US.

FRED LEAF: WE ARE CONTI NU NG OUR REVI EW OF THAT ASPECT OF THE

ACTI VI TIES BY THE PHYSI CI ANS AT DREWBUT | WLL NOT SAY RI GHT

NOW THAT WE DON' T HAVE.

SUP. ANTONOVI CH: WAS HE STILL BEING PAI D SI NCE 1998' S REPORT
TO US?

FRED LEAF: WE ARE | NVESTI GATI NG HI S CURRENT ACTI VI TI ES NOW AND
" D RATHER NOT SAY RI GHT NOW V\E. ..

SUP. ANTONOVI CH: YOU W LL REPORT TO US TH S WEEK?

FRED LEAF: YES.

DR GAENDOLYN HABBART: GOOD AFTERNOON, BOARD OF SUPERVI SCRS,
MY NAME | S GNENDOLYN HABBART, |'M A RESIDENT | N PEDI ATRI CS AT
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THE KI NG DREW MEDI CAL CENTER AND | ' M ALSO A PRODUCT OF THE
MEDI CAL TRAI NI NG PROGRAM W TH DREW UNI VERSI TY AND U.C. L. A IN
MY TOTAL OF SEVEN YEARS, AS A MEDI CAL STUDENT, AS A RESI DENT,

| AM JUST HERE TO TESTI FY THAT | RECElI VED EXCELLENT TRAI NI NG
FROM THE ATTENDI NGS AT KI NG DREW HOSPI TAL. MANY OF THE

ATTENDI NGS ARE NOT ONLY COVPETENT AND PROFESSI ONAL BUT MANY
ALSO DEDI CATE MJUCH OF THEI R SCHEDULES AND THEI R LI VES

EDUCATI NG STUDENTS AND RESI DENTS. MANY OF THEM COULD WORK
ELSEVWHERE BUT MANY CHOOSE TO PROVI DE CARE TO THE COVMUNI TY
THAT SERVES KI NG DREW HOSPI TAL. | KNOW THERE' S BEEN QUESTI ON
ABQUT, YOU KNOW THE TYPE OF TRAI NI NG THAT WE RECEI VE AT KI NG
DREW CENTER AND | KNOW THAT SOME OF THE PROBLEMS W TH OUR

TRAI NI NG ARE ACTUALLY ONGO NG AND THAT THAT ACTUALLY CAN BE

FI XED THROUGH WHAT WE' VE BEEN-- VWWHAT NAVI GANT' S BEEN DO NG SO
FAR. THERE' S ALSO BEEN QUESTI ON ABOUT THE QUALI TY OF RESI DENTS
THAT WE HAVE AT KI NG DREW CENTER AND | KNOW EARLI ER I'T WAS

DI SCUSSED THERE WAS A LOT OF FOREI GN MEDI CAL GRADUATES AND |'D
JUST LI KE TO CLARIFY. | KNOW I N OUR DEPARTMENT AND OTHER
DEPARTMENTS, A LOT OF THE FOREI GN MEDI CAL GRADUATES ACTUALLY
DO TRAI NI NG ELSEWHERE I N THEI R COUNTRI ES. THEY' VE, ACTUALLY, A
LOT OF THEM DONE, HAVE DONE RESI DENCI ES | N THEI R COUNTRI ES AS
VELL, EVEN-- A LOT OF THEM ARE ACTUALLY PRACTI CI NG PHYSI CI ANS
N THEI R COUNTRI ES BUT THEY ACTUALLY ARE SUPPCSED TO COME-- OR
BASED BY THE LAWS HERE | N UNI TED STATES, HAVE TO REPEAT THEI R
RESI DENCY TRAINING SO A LOT OF THEM ACTUALLY ARE VERY
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QUALI FI ED AND ACTUALLY VERY KNOW.EDCGEABLE PHYSI Cl ANS THAT WE
HAVE AT KI NG DREW CENTER, MEDI CAL CENTER. |'D LIKE TO STATE
THAT MANY OF THE | SSUES REGARDI NG THE HOSPI TALS ARE NOT
PROBLEMS W TH OUR ATTENDI NGS BUT W TH-- OR OUR RESI DENTS BUT A
LOT OF THEM ARE ONGO NG PROBLEMS, LI KE TOTAL PROBLEMS THAT THE
HOSPI TAL HAS AND THAT ACTUALLY NAVI GANT ACTUALLY HAS BEEN VERY
GOOD IN TERMS OF RESOLVI NG SOVE OF THESE PROBLEMS. | KNOW THAT
| TS VERY FRUSTRATI NG A LOT OF THE PROBLEMS THAT WE HAVE, BUT
THE HOSPI TAL SERVES A VERY NEEDY COVMUNI TY AND THE COVMUNI TY
DESERVES SOVE OF THE PATI ENCE AND DEDI CATI ON FROM THE BOARD OF
SUPERVI SORS TO RESOLVE A LOT OF THESE PROBLEMS OF THE

HOSPI TAL. AGAIN, | JUST HOPE THAT YOU CAN UNDERSTAND THAT,

LI KE DR-- THAT MS. BURKE SAI D EARLI ER, THAT A LOT OF THESE
PROBLEMS CANNOT BE FI XED OVERNI GHT. | T'S NOT GO NG TO TAKE A
FEW MONTHS BUT THE COMMUNI TY DESERVES THE Tl ME AND THE

COM TMENT THAT THEY SEEK FROM THE BOARD OF SUPERVI SORS.

SUP. MOLI NA, CHAIR THANK YOU SO MJUCH. PLEASE PROCEED. AGAI N,
| DON T KNOW THESE NAMES, SO YOU RE GO NG TO HAVE TO HELP ME
ALONG THE WAY.

SOVRI JALALI: SURE. MY NAME | S SOVRI JALALI. ACTUALLY, 1'M NOT
DOCTOR, |'M HERE BEHALF OF MY SON, WHO IS 33 YEARS OLD AND
HE' S PATI ENT OF DR. FRI EDMAN AT THE KI NG HOSPI TAL. MY SON HAD
BRAI N SURGERY WHEN HE WAS 17 YEARS OLD AND, AFTER SURGERY,
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1 EVERYBODY CHEERED, EVERYBODY GAVE US A BI G HOPE THAT HE I S
2 FINE, HE IS NOIT GO NG TO HAVE ANY MORE CANCER BUT NOBODY TOLD
3 US WHAT IS THE SI DE EFFECT. FOR 14 YEARS, WE VENT TO SO MANY

4 DI FFERENT DOCTORS, WE WVENT TO SO MANY DI FFERENT PLACES,

5 UC L. A AND WHATEVER ELSE, THAT THERE WAS NO HOPE. TH S YOUNG
6 MAN, WHO I S I NTELLI GENT, HE GRADUATED FROM BERKELEY, HE-- 16

7 HOURS, HE HAVE TO BE I N BED. HE HAVE NO ENERGY, NOTH NG SO

8 WHAT I'M TRYING TO-- WHEN WE VENT TO U.C. L. A, THEN WE MET DR
9 FRI EDVAN AND VE FOLLOWED HM WHAT HE SAID. I T GAVE US LI TTLE
10 HOPE. WE FOLLOWED HI M TO KI NG DREW AND, FOR LAST TWO YEARS, MY
11 SON S LI FE HAS CHANGED DRASTI CALLY. HE WAS CONTEMPLATI NG OF

12 COW TTI NG SUI CI DE BECAUSE NOT ANY DOCTOR ANYWHERE, HERE, SAN
13 FRANCI SCO, WHEREVER WE VENT, COULDN T HELP H M OR DIDN' T WANT
14 TO HELP HM NEVERTHELESS, HE IS NOT THE ONLY ONE. | HAVE MET
15 MANY YOUNG PEOPLE THERE THAT THEY BEEN HELPED, THEY SHOW GREAT
16 SUPPORT, TH S MEDI CAL ESTABLI SHVENT |'S GREAT SUPPORT FOR THEM
17 AND THERE IS A GOOD FUTURE FOR THEM VHI LE, BEFORE THAT, |

18 THOUGHT MY SON IS GO NG TO BE HOVELESS. NOW THEY HAVE G VI NG
19 US HOPE, THEY ARE HELPI NG US AND | REALLY, PLEAD HERE, BEHALF
20 OF THOSE YOUNG PEOPLE, SAVE THI S MEDI CAL SCHOOL, SAVE THE

21  HOSPI TAL. | KNOW SOME PEOPLE CAME ALL THE WAY FROM EAST AND

22 TH'S YOUNG LADY, SHE WAS | N A MEDI CAL ESTABLI SHVENT AND SHE
COULD NOT' GET ANY HELP SO HERE WE ARE BENEFI TING IT FROM I T
AND | BEG AND | PLEAD, SAVE MY SON AND OTHER YOUNG PEOPLE.
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1 SUP. MOLINA, CHAIR THANK YOU. NEXT WE HAVE ELVI A SALCEBO, DR
2 NANCY HANNA AND DR GLORI A JI MENEZ. DR FRANCO S.

4 DR EROLD JEAN-FRANCO S: YES. H, I'M DR JEAN-FRANCO S. |'M A
5 FIRST YEAR RESI DENT AT KI NG DREW MEDI CAL CENTER. | WENT TO

6 MEDI CAL SCHOOL AT HOMRD UNI VERSI TY AND DECI DED TO COME TO

7 KING DREW MEDI CAL CENTER, STARTI NG ABOUT 10 MONTHS AGO. THE

8 REASON BEING | S THAT | BELI EVE I N KI NG DREW MEDI CAL CENTER S

9 M SSION WH CH STATES TO PROVI DE QUALI TY COMPREHENSI VE MEDI CAL
10 CARE THAT IS ACCESSI BLE, ACCEPTABLE AND ADOPTABLE TO THE NEEDS
11 OF THE COWMUNI TY I'T SERVES. | ALSO BELIEVE IN ITS M SSI ON,

12 VWH CH IS AN ACADEM C CENTER OF EXCELLENCE THAT | S CARI NG

13 COVPASSI ONATE, AND COWVPETENT, FOCUSI NG ON THE NEEDS OF QOUR

14 CULTURALLY DI VERSE COMMUNI TY, AS WELL AS WAYS TO CONTI NUOUSLY
15 | MPROVE QUR SERVI CE. WHEN APPLYI NG TO MEDI CAL SCHOOL, My GOAL
16 WAS TO SERVE THE UNDERSERVED AND | HAVE PURSUED THAT THROUGH
17 MY TI ME AT HOMRD UNI VERSI TY. |'VE DONE MY BEST IN TERMS OF

18  SCHOOL AND ACADEM CS AND THE STANDARDS THAT ARE IN PLACE IN

19 THE UNI TED STATES VHICH IS TO PASS THE U. S. M L. E. EXAM | HAVE
20 BEEN SUCCESSFULLY COWPLETED BY MYSELF AND MY COLLEAGUES AT

21  KI NG DREW MEDI CAL CENTER AND AS WELL | WAS TOP OF My CLASS AS
22 WELL. SO I BELI EVE THAT THE PURPCSE WHY | CAME TO KI NG DREW I S
BECAUSE | BELIEVE IN THE PEOPLE THAT ARE THERE. SO FAR, | CAN
TESTI FY THAT MY EXPERI ENCE HAS BEEN OVERALL POSI Tl VE. THERE
HAVE BEEN A LOT OF STRESSORS AND FRUSTRATI ONS AND | T BRI NGS ME
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1 NO JOY TO SEE OUR I NSTI TUTI ON | N THE NEWSPAPER, HOWEVER,
2 TELL YOU THAT MYSELF AND MANY OF MY COLLEAGUES ARE VERY
3 DEDI CATED TO THE M SSION OF THI S | NSTI TUTI ON, WE HAVE DONE OUR
4 VERY BEST AND, AS WELL, | KNOW THAT THERE ARE MANY OF THE

5 STAFF AND FACULTY ARE VERY DEDI CATED. THEY GO THE EXTRA M LE,

6 THEY COME, THEY PUT I N EXTRA HOURS, AND THEY' RE VERY

7 KNOALEDGEABLE IN THEIR FI ELDS AND |' M VERY GRATEFUL TO BE PART
8 OF THAT INSTITUTION, |'M GRATEFUL TO SEE THE SUCCESSES THAT

9 WE' VE HAD WTH MONEY OF OUR PATI ENTS AND W TH MANY OF THE

10 LIVES THAT WE' VE BEEN ABLE, IN SOVE FORM TO SAVE. AND | HOPE
11 THAT IT WLL BE THE ORDER OF THE BOARD TO HELP PRESERVE THI S
12 I NSTI TUTI ON AND STRENGTHEN | T AND NOT TEAR I T DOWN.

13

14 SUP. MOLINA, CHAIR THANK YOU, DR FRANCO S. NEXT WE HAVE

15  NANCY WATSON AND CELES KI NG

16

17 DR NANCY HANNA: NANCY HANNA?

18

19 SUP. MOLINA, CHAIR YES, YOU RE NEXT.

20

21 DR NANCY HANNA: My NAME | S NANCY HANNA, |'M THE ASSOCI ATE

22 PROGRAM DI RECTOR FOR THE | NTERNAL MEDI Cl NE RESI DENCY PROGRAM
ACTUALLY, 1'M PROUD AND HAPPY TO BE SURROUNDED W TH My 20

RESI DENTS, GLORI A AND JEAN- FRANCO S. AT THE BEG NNI NG | WROTE
A STATEMENT AND THEN | SAID, NO [|'M GO NG JUST SPEAK AND TELL
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1 YOU VWHAT' S I N MY HEART. | TRAI NED | N RESI DENCY PROGRAM AT KI NG
2 DREW | GRADUATED YEAR 2000 AND DR. YOSH KAWA HAD RECRUI TED ME
3 TO STAY JUST AFTER SEEI NG MY | NTEREST IN THE SCHOOL AND I N THE
4 COVMUNITY. MY LOVE, MY PASSION | S TO TEACH AND TO TRAI N OUR

5 RESI DENT PROGRAM WE' RE VERY PROUD OF OQUR RESI DENCY PROGRAM

6 WE CAME A LONG WAY. VWHEN WE STARTED THE PROGRAM | N 2001, AN

7 ASSOCI ATE PROGRAM DI RECTOR, WE DI D HAVE SOME DI FFI CULTY. I TS
8 ABSOLUTELY CORRECT. AND WE CORRECTED MAJORI TY OF THESE

9 PROBLEMS, NOT HUNDRED PERCENT |S PERFECT. | TOTALLY AGREE W TH
10 THE BOARD OF SUPERVI SORS BUT WE CAME A VERY LONG WAY. | CAN

11 TELL YOQU IN A SUMVARY THAT OUR BOARD PASSI NG RATE BEFORE ' 95,
12 | T WAS AVERAGE OF 20, 25% ONLY LAST YEAR, OUR CLASS GRADUATED
13 I N 2004, PASSED 100% | N AMERI CAN BOARD OF | NTERNAL MEDI CI NE.

14 YES, WE DO RECRU T RESI DENTS WTH MAJORI TY WE HAVE OF FOREI GN
15  GRADS BUT | ECHO WHAT THE PEDS RESI DENT, | CANNOI REMEMBER HER
16 NAME, |'M SORRY, THAT THEY ARE ALREADY FI Nl SHED TRAI NI NG MOST
17 OF THEM FI NI SHED TRAI NI NG I N OTHER COUNTRI ES AND THEY' RE

18 COM NG HERE JUST TO REPEAT. THEY ARE TAKI NG THE EXACT SAME

19 BOARD EXAM THAT THE AMERI CAN GRADS, AMERI CAN SCHOCOL MEDI CAL

20 GRAD ARE TAKI NG THE EXAM SAME TEST. THEY' RE REQUI RED TO G VE
21  THE EXAM SAME, EXACT SAME SCORES TO PASS AND THE REQUI REMENTS
22 | S EXACTLY THE SAME. AS A PROGRAM BEI NG FULLY ACCREDI TED NOW
'S STARTI NG NOVEMBER 2004, WE ARE CARRYI NG AND FOLLOW NG THE
SAME STANDARDS REQUI RED BY U.C. L. A, BY CEDAR IT S ONE
AGENCY, IT'S ONE AGENCY TO ACCREDI T ALL OF US. THUS, TO ANSWER
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1 YOUR QUESTION, IF I HAVE ONE M NUTE, |'LL SHARE ONE GOCD
2 EXAVPLE OF JO NT ACADEM C AND RESEARCH AT KI NG DREW DR. MAYOR
3 DAVIDSON IS. ..

5 SUP. MOLINA, CHAIR PLEASE SUMVARI ZE, PLEASE, DR HANNA.

7 DR NANCY HANNA: |'LL SUMVARI ZE | N TWO SECONDS. HE' S WELL

8 KNOMW DERMATOLOG ST NATI ONW DE. HE WAS RECRUI TED BY KI NG BY
9 DREWUN VERSITY. ..

10

11 SUP. MOLINA, CHAIR THANK YOU VERY MJCH.

12

13 DR NANCY HANNA: THANK YOQU.

14

15 DR GORIA JI MENEZ: GOOD AFTERNOON. MY NAME |S GLORI A JI MENEZ,
16 |'"MA FOREI GN MEDI CAL GRAD. | STUDI ED MEDI CI NE BECAUSE | WAS A
17 M SSI ONARY BACK HOVE AND | DECIDED | WANT TO SERVE THE

18  UNDERSERVED AND | CAME TO THE UNI VERSI TY. ..

19

20 SUP. MOLINA, CHAIR | CAN BARELY HEAR YOU.

21

22 DR GLORIA JI MENEZ: OH, SORRY. OKAY.

SUP. MOLINA, CHAIR THANK YQU.
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DR GLORIA JIMENEZ: | CAME TO UNI TED STATES, | WAS WORKI NG AT
2 THE UNTIVERSITY OF MAM. | DD My FELLOAMSHI P I N THERE. | HAVE
3 MANY PUBLI CATI ONS AND | WON THE FI RST PRI ZE | N THE RESEARCH

4 BETWEEN RESI DENCE AND FELLOANS OF THE DEPARTMENT OF DERVATOLOGY
5 AT THE UNIVERSITY AND | DECI DED TO CAME-- TO COVE TO LOS

6 ANCELES BECAUSE OF THE POPULATI ON THAT WE ARE SERVI NG THERE.

7 WE ARE SERVI NG POOR LATI NO PEOPLE AND WE ARE SERVI NG POCR

8 BLACK PEOPLE. THESE PECPLE DON T HAVE ANY OTHER PEOPLE TO

9 HELP, TO CARE FOR THEM NOBODY WANT TO COVE HERE. YOQU HAVE TO
10 BE HONEST. |F YOQU FIRE ALL THESE PEOPLE, WHO | S GO NG TO COVE?
11 NOBODY'S GO NG TO COVE. THESE PEOPLE, MY PROFESSORS, LI KE DR
12 HANNA, DR ANGHORY, DR. YCSH KAWA, THEY LOVE OQUR TOMN. THEY

13 LOVE-- THEY LIVE THERE. DR CAREY, HE HAS H S HOUSE CLCSE BY.
14 HE, YOU KNOW THEY REALLY CARE FOR THESE PEOPLE AND THEY

15 REALLY CARE TO TRUST ME AS WHAT THEY FEEL FOR OUR COMMUNI TY

16 AND THE FACTS ARE, YOU WANT TO TALK FOR EVERYBQODY, YOU KNOAP
17 VE ARE GO NG THROUGH ALL THI' S DI FFI CULT CHALLENGES, EVERYBODY
18  SAY THAT THE HCSPI TAL | S HORRI BLE, THE HORRI BLE PUBLI CI TY AND
19 WE GOT' FULL ACCREDI TED BY THE A.C. G M E. THAT IS THE NATI ONAL
20 BOARD OF MEDI CI NE AND THEY SAI D THAT WE WERE FULL ACCREDI TED,
21 EVEN THOUGH WE DON' T HAVE J.C. A H O, EVEN THOUGH WE DON T

22  HAVE ANY OF THE OTHER RECOMVENDATI ONS, WE GOT' FULL ACCREDI TED
AND ALL OUR RESI DENTS PASSED THE BOARDS A HUNDRED PERCENT. SO
THAT TELLS YOU WHAT IT IS, IT'S MORE PASSI ON AND LOVE FOR OUR
PROFESSORS. THEY ARE NOT THERE FOR THE MONEY; THEY ARE THERE
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1 BECAUSE THEY CARE. AND, |F THEY GO AWAY, | T WLL BE VERY HARD
2 TO GET SOMEBODY TO COVE AND TAKE THEI R PLACES BECAUSE THEY

3 CAME, DR HART, DR NORRIS, HE IS ONE OF THE HHGHEST |. M H.

4 CGRANTS RECI PI ENTS AND HE' S THERE BECAUSE OF HE CARES FOR THE
5 BLACK COVWUNI TY AND THE SAME THI NG W TH THESE PECPLE, DR

6 DAVIDSON, HE IS THE CH EF OF THE DI ABETI CS, HE'S WORLD FAMOUS
7 AND HE' S THERE BECAUSE HE WANTS TO BE RESEARCHI NG LATI NS AND
8 DI ABETES. SO YOQU HAVE TO ACKNOWLEDGE THESE PEOPLE, YOU HAVE TO
9 ACKNOALEDGE THAT WE W LL LOSE THEM WE WLL LOSE A BIG BIG

10 BIG BIG BIG BIG BIG PEOPLE. SO THAT'S WHAT | WANTED TO

11 SAY.

12

13 SUP. MOLINA, CHAIR THANK YOU. NEXT, WE HAVE CHRI STI NE

14  KOUNDAKJI OR AND THEN CHRI S EDWARDS. M SS WATSON? THEN DR

15  CLAVREUL.

16

17 NANCY WATSON: HI, NANCY WATSON, COMVMUNI TY HEALTH COUNCI L. |I'M
18  HERE TODAY TO REPRESENT A COALI TI ON THAT WE' VE BEEN WORKI NG

19 WTH OF HEALTH EXPERTS, DCCTORS AND COMMUNI TY ORGANI ZATI ONS

20 THAT'S BEEN MEETI NG SI NCE LAST YEAR TO WORK W TH THE HOSPI TAL,
21 D.H'S., NAVI GANT, TO DEVELOP SOLUTI ONS TO PRESERVE TH S

22 VALUABLE | NSTI TUTI ON AND TO ALSO ADVOCATE FOR THE NEEDS OF THE
COMVUNI TY. AND VWE HAVE FOUR PO NTS THAT WE WANTED TO MAKE
TODAY. AND WE OFFER OUR RESCOURCES AS WELL AS YOU MOVE FORWARD
N THE PROCESS, BOTH IN TERMS OF QUALITY | MPROVEMVENT AND
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1 RECRU TMENT, BECAUSE WE ARE CONVENI NG A NUMBER OF HEALTH
2 PROFESSI ONALS IN THE AREA. FI RST OF ALL, NAVI GANT, ALLOW

3  NAVI GANT THE TI ME AND THE FUNDI NG I T NEEDS TO DO THE JOB TO

4 CET THE J.C A HO AND THE C. M S. ADDRESSED, ACCREDI TED.

5 ACTI VELY WORK W TH DREW UNI VERSI TY TO MEET ALL THE COUNTY

6 REQUI REMENTS, TO CONTI NUE THE AFFI LI ATI ON AGREEMENT.

7 DIVERSI TY-WSE, WE LOOKED AT THE STATI STICS. DREW IS CLEARLY

8 TRAINING MORE M NORI TY PHYSI CI ANS THAN THE OTHER TWO MEDI CAL

9 SCHOOLS AND, MOREOVER, THESE DOCTORS GO BACK TO SERVE TW CE AS
10  MANY UNDERSERVED POPULATI ONS AS THOSE AT THE OTHER TWO

11 SCHOOLS. TH RDLY, WE WOULD LI KE TO SEE KI NG DREW REMAI N AS A
12 FULL SERVI CE TEACHI NG HOSPI TAL AND, LASTLY, VWE THINK THAT IT'S
13 ALSO | MPORTANT TO ADDRESS THE | MVEDI ATE CONCERNS. | NVESTI GATE
14 WHETHER OR NOT PATI ENT CARE | NFORVATI ON | S BElI NG RELEASED

15 | NAPPROPRI ATELY AND TRY TO LOOK FOR WAYS TO PROMOTE THE

16 PCSI TI VE ACCOVPLI SHVENTS THAT ARE BEI NG MADE W THI N THE MEDI A.
17 THANK YOU.

18

19 SUP. MOLINA, CHAIR THANK YOU. NEXT, WE HAVE DAVI D MARTI N,

20 CHRI'S EDWARDS | SN' T HERE. DR CLAVREUL.

21

22 DR GENEVI EVE CLAVREUL: ACTUALLY, GOOD AFTERNOCON. DR

GENEVI EVE CLAVREUL. ACTUALLY, | AM SPEAKI NG FOR CHRI S EDWARDS
ALSO AS VELL AS CELES KI NG
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SUP. MOLINA, CHAIR YES, BUT YOU ONLY HAVE TWO M NUTES.

DR GENEVI EVE CLAVREUL: THAT'S WHY-- NO, I N THE PAST, YOU HAVE
ALVWAYS ALLOWED PEOPLE-- YOU ARE A VERY UNFAI R | NDI VI DUAL.

SUP. MOLINA, CHAIR [|'M SORRY, DR CLAVREUL. | T DOESN T WORK
THAT WAY. HOAEVER YOU WANT TO DEAL WTH I T.

DR GENEVI EVE CLAVREUL: BUT EVERYBCODY KNOAS YOU ARE NOT FAI R
AND YOU RE NOT DA NG YOUR JOB AND YOU NEED TO BE REPLACED.

BUT, ANYWAY, | WANT TO BRING A PO NT OF | NTEREST HERE. YQU
SPEND THREE HOURS SAYI NG VERY LI TTLE. AND LET ME TELL YQU, THE
REASON PEOPLE AT KI NG DREW BEHAVE THE WAY THEY ARE BEHAVI NG | S
BECAUSE YOU HAVE | NDI VI DUALS HERE, AND YOU KNOW VWHO YOU ARE,
VWHO ARE NOT DA NG YOUR JOB. EVERY TI ME WHEN DR. GARTHWAI TE
COME HERE AND TELL YOU BUNCH OF LIES, HE' S STILL WORKI NG HERE,
MODELI NG, LIKE I'VE TOLD YOU MANY TI MES, MODELI NG STARTS AT
THE TOP. YOQU HAVE NOT DONE YOUR JOB AND CERTAI NLY NAVI GANT
HAVE NOT DONE THEIR JOB. AND | F YOU PAY THEM MORE MONEY, |
THINK THE C TI ZENS FOR GOVERNMENT WASTE SHOULD | NVESTI GATE
YOUR BOARD. YOU HAVE WASTED M LLI ONS AFTER M LLI ONS NOT DO NG
ANYTHI NG CONSTRUCTI VE. YOU HAVE NAVI GANT WHO COVE HERE AND
TELL YOQU, OH, THEY DI D SOMETH NG FANTASTI C. THEY FI NALLY GOT
ALL THE R N. S LI CENSED. MYy GOD. SI X MONTHS! |T WOULD TAKE, |
WOULD SAY, ONE WEEK TO MAKE | T HAPPEN. ALSO, WE PAI D CAMDEN
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1 LAST YEAR $1 M LLIQON, ALMOST, 980,000, TO DO THEIR JOB. AND,
2  QUESS WHAT? GARTHWAI TE WAS THERE FOR ONE YEAR. HE STILL HAS
3 HS JOB. THAT'S FRAUD. YOU HAVE A GQUY WHO | S HERE AS A CHI EF

4 MEDI CAL OFFI CER WHO | S NOT EVEN LI CENSED I N THE STATE OF

5 CALI FORNI A AND YOU WONDER VWHY PEOPLE AT Kl NG DREW M SBEHAVE?

6 | T HAPPENS ALL AT THE TOP. AT NAVI GANT, THEY ARE CHARG NG 25%
7 OF EXPENSES. THE BUSI NESS AVERAGE, THE | NDUSTRY AVERAGE, IS 9
8 TO 12% WHY ARE YQU PAYI NG 25? SOMEBODY' S GETTI NG THE

9 DI FFERENCE BETWEEN 25 AND 12% I T'S A LOT OF QUESTI ONS WE NEED
10 TO BE ASKI NG AND I THI NK THERE NEEDS TO BE A PUBLI C HEARI NG ON
11 THE WAY YOU ARE BEHAVI NG RI GHT NOW AND FOR YOU, MS. MOLI NA,

12 TO PREVENT ME TO USE SOMEBODY ELSE'S M NUTES WHEN, EVERY TI ME,
13 YOU ALLOW PECPLE TO DO I T SHOANS HOW AN UNFAI R OF AN | NDI VI DUAL
14 YOU ARE AND HOW YOU SHOULD BE REPLACED. AND | THINK IT'S TI ME
15 TO RE DI STRICT THE COUNTY AND GO TO VOTE 5-TO- 11 BECAUSE YOU
16 HAVE NOT DONE YOUR JOB. YOU NEED TO BE REPLACED!

17

18 SUP. MOLINA, CHAIR THANK YOU, DR CLAVREUL. NEXT WE HAVE MS.
19  KOUNDAKJI OR. ..

20

21 DR GENEVI EVE CLAVREUL: OH, BY THE WAY, FOR THE RECORD, |

22 WOULD LI KE. ..

SUP. MOLINA, CHAIR YOU RE TAKING UP THE TI ME. YOU RE BEI NG ..
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1 DR GENEVI EVE CLAVREUL: OH, EXCUSE ME. YOU TOOK THREE HOURS. . .

3 SUP. MOLINA, CHAIR MR KOUNDAKJI OR, PLEASE.

5 CHRI STI NE KOUNDAKJI OR: CHRI STI NE KOUNDAKJI OR. |'M A REG STERED
6 NURSE AT KI NG DREW . .

8 SUP. MOLINA, CHAIR THANK YOU. |I'M SORRY. | APOLOE ZE FOR

9 PRONOUNCI NG THAT WRONG

10

11 CHRI STI NE KOUNDAKJI OR: NO PROBLEM THI S | S REGARDI NG

12 RECRU TMENT, Ms. BURKE? BEFORE | GOT UP HERE, | WANTED TO

13 COVPLETELY WASH MY HANDS AWAY FROM L. A. COUNTY. | WAS JUST

14 DI SGUSTED | HAD BEEN-- | WENT ABOVE AND BEYOND THE CALL OF

15 DUTY TO TRY TO MAKE CHANGE FOR KI NG DREW BUT EVERY TIME | TRY
16 TO DO SOVETHING |'MH T AGAINST A BRI CK WALL. BUT AFTER |

17 HEARD THAT YOUNG LADY' S STORY ABOUT HER SON, | GOI' THE PASSI ON
18 THAT | NO LONGER HAD BECAUSE WE DO M RACLES AT THAT HOSPI TAL
19 AND THAT HOSPI TAL NEEDS TO BE THERE. | DON T CARE I F YOU CALL
20 I T-- | SHOULDN T EVEN SAY | DON T CARE. THAT HOSPI TAL NEEDS TO
21 BE THERE, COWUNITY, PRIVATE, | DON' T CARE, AS LONGAS IT S

22 THERE AND I T'S RUN THE RI GHT WAY. YOU MENTI ONED RECRUI TMENT,
VWHAT' S GO NG ON W TH RECRUI TMENT. NOTHI NG WHO WOULD WANT, IN
THEIR RIGHT M ND, BEI NG UNDER THE M CROSCOPE THAT WE ARE, TO
COME OVER THERE? | HAVEN T SEEN ANY AGGRESSI VE MOVEMENT THAT' S
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1 BEEN TAKI NG PLACE W TH RECRU TMENT. Me, FOR EXAMPLE. | WAS ON
2 A LEAVE OF ABSENCE. NO COVMUNI CATI ON W TH THE HOSPI TAL AND
3 HR | GET A VERY BLAND LETTER SAYI NG "YOU RE RELEASED. THANK
4  YOU FOR YOUR TI ME | N COUNTY. " WHY? BECAUSE NO ONE TOOK THE
5 TIME TO CALL ME AND SEE | F I WAS OKAY. "VWHERE ARE YOU?"
6 | NSTEAD, | GET A LETTER FOR RELEASE. THEY NEED TO CHANGE THE
7 SYSTEM FROM THE TOP, BE | T DEPARTMENT OF HEALTH SERVI CES, BE
8 ITHR, BEITI| DON T KNON KING DREW BUT THAT HOSPI TAL NEEDS
9 TO EXI ST BECAUSE WE DO DO GOCOD THI NGS AND SO MANY DI FFERENT
10  HOSPI TALS WROTE OFF THAT POOR CHI LD WHO DI D GRADUATE FROM
11 BERKELEY. SO ONE THI NG THAT | BEG FOR YOQU GUYS AS A WHOLE
12 BOARD IS TRY TO DO SOMVETHI NG | JUST KNOW PEOPLE ARE BURNT
13 QUT, YOU RE PLAYI NG WTH PECPLE' S LI VES AND CAREERS AND, YOU
14 KNOW | MYSELF PERSONALLY NMAY HAVE TO STEP BACK AND, YOU KNOW
15 DECIDE TO GO TO PRI VATE. I T'S UNFORTUNATE. |'LL GO OQJUT OF MY
16 WAY TO DO ANYTHI NG I CAN. | MEAN, JUST TH S LAST NURSE
17 APPRECI ATI ON WEEK, 1, AGAI N, VENT OQUT OF Mv¥ WAY TO GET THESE
18 POPULAR VENDORS TO COME IN AND HELP US QUT BUT | WAS TOLD,
19 "OH, YOU CAN' T DO THAT, THIS IS A COUNTY FACILITY, YOQU CAN T
20 ACCEPT G FTS." YET RANCHO, U.S.C., THEY ACCEPT G FTS BUT CODE
21 254 SAYS YOU CAN T ACCEPT G FTS. SO | GO DO MY BEST AND YET
22 |'"M G VEN THE DOOR. SO, AGAIN, PLEASE, MAYBE ONE DAY | CAN
HAVE A PRI VATE MEETI NG WTH YOU TO TELL YOU SOVE CERTAI N KEY
| SSUES, YOU GUYS NEED TO REALLY DO SOVETHI NG AND YOU NEED DO
| T DRASTI CALLY. THANK YOU.
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SUP. MOLINA, CHAIR THANK YOU. MR MARTIN. COULD WE ALSO HAVE-
- EXCUSE ME, JUST LET ME-- ERNIE SM TH, PH. D.

DAVI D MARTI N:  THANK YQU, SUPERVI SOR MOLI NA. YQU VE POSED A
NUMBER OF QUESTI ONS TODAY. | WOULD LI KE TO POSE A NUMBER BACK
TO YOU. Tl MECARDS HAVE BEEN AN | SSUE TODAY. THE STATE
DEPARTMENT OF HEALTH SERVI CES ORDERED A AUDI T OF THE

COVPLI ANCE WTH THE 11-15 WAI VER THAT AUDI T WAS QUALI FI ED BY
PRI CE WATERHOUSE COOPERS BECAUSE THE COUNTY REFUSED, AFTER
BEI NG REQUESTED TO, TO VALI DATE | TS DATA AND | WOULD LI KE TO
KNOW WHY THE COUNTY REFUSED TO DO THAT AND I T IS QU TE
EXPLICIT ON THE FI RST PAGE OF THE AUDI T.

SUP. MOLINA, CHAIR | DON T KNOW SIR

DAVI D MARTI N: OH, OKAY. | THOUGHT I T M GHT BE YOUR BUSI NESS TO
KNOW THE SECOND QUESTI ON, THE DI STRI CT ATTORNEY FOUND A BROWN
ACT VI OLATI ON ON THE TWO MEETI NGS THAT THE BOARD CONDUCTED I N
CLOSED SESSI ON TO CLOSE THE TRAUVA CENTER. THE DI STRI CT
ATTORNEY | NVESTI GATED, FOUND A BROWN ACT VI OLATI ON. VEE TOOK
THAT | SSUE TO COURT. WE GOT' A COURT ORDER FROM THE SUPERI OR
COURT OF CALI FORNI A ORDERI NG THE M NUTES TO BE PRODUCED. THE
COUNTY HAS TAKEN A UNANI MOUS, AND | GUESS THI S QUESTI ON GOES
TO SUPERVI SOR BURKE, THAT I'T WAS A UNANI MOUS DECI SION TO
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1 APPEAL THAT ORDER. SO NOWWE HAVE A D. A. FINDI NG AND WE' VE GOT
2 A COURT ORDER AND THE COUNTY HAS DECI DED TO APPEAL I T AND I'M
3 CURIQUS AS TO WHY YOU ARE | NSI STI NG ON THE SECRECY OF THOSE

4 MATERI ALS.

6 SUP. BURKE: |'D LIKE THE COUNTY COUNSEL TO RESPOND TO THAT. |
7 DONT THNK I'T WOULD BE APPROPRI ATE FOR ME TO COMVENT.

9 DAVID MARTIN: AND THAT' S ALL | HAVE. THANK YOU.

10

11 SUP. YARCOSLAVSKY: | TH NK THE APPEAL HAS BEEN RENDERED- - HAS
12 BEEN ADJUDI CATED, HAS |IT NOT?

13

14 RAY FORTNER NO. MADAM CHAI R, MEMBERS OF THE BOARD, WE DI D
15 PETITION, IN THE COURT OF APPEAL, FOR A WRIT TO STAY THE ORDER
16 OF THE TRIAL AND THE COURT OF APPEALS HAS GRANTED THAT STAY
17 AND ORDERED FURTHER PROCEEDI NGS. THEY WANT TO CONSI DER THE
18 MATTER ON THE MERI TS.

19

20 DAVID MARTIN: THANK YQU. | YIELD THE REST OF MY TI ME

21

22 MRR'S GRIFFIN: MADAM CHAI R, MEMBERS OF THE BQOARD, MORRI S

23 GRIFFIN, BETTER KNOMWN AS Bl G MONEY GRI FF, COVMUNI TY ACTI VI ST
24 AND LEADER. SOUNDS LI KE TO ME NONACCOUNTABI LI TY AND
25  NONRESPONSI BI LI TY. | REALLY THI NK THAT, YOU KNOW THERE' S AN
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1 OLD SAYING IN LI FE, YOU GET WHAT YOUR PAY FOR, SO DON' T THROW
2 THE BABY OUT WTH THE BATH WATER. WHAT WE' RE TRYI NG TO SAY | S
3 SAVE KI NG DREW BUT, MORE | MPORTANTLY, YOU WANT TO SAY, SO WHAT
4 DO WE DO, BIG MONEY? WHAT DO WE DO? | THI NK YOU SHOULD

5 CONSI DER HAVI NG SMARTI ES. | HAVEN T HEARD ANYTHI NG | N REGARDS
6 TO TRAI NI NG WHEN WE TALK ABOUT SMARTI ES. WHAT | S SMARTI ES?

7 SMARTI ES ARE THOSE KIND OF DOLLS THAT ARE LI FELI KE, THAT

8 ALLOWNS THESE NURSES TO BE ABLE TO TRAIN. WHEN | USED TO PLAY- -
9 | STILL PLAY BASKETBALL BUT THERE'S AN COLD SAYI NG I N

10 BASKETBALL, PRACTI CE MAKES PERFECT. | TH NK WE NEED TO HAVE

11 SOVE KI ND OF SMARTI ES SO THAT WE CAN ALLOW OUR NURSES TO BE

12 ABLE TO STAY TRAI NED, TO STAY FOCUSED ON THE KI NDS OF

13 DI FFERENT TRAUMAS, THE KI NDS OF DI FFERENT Al LMENTS THAT ARE

14 GO NG ON WTH THESE PATI ENTS. SO | WANT TO URGE YQU ALL TO

15 CONSI DER THAT AS WE CONTI NUE TO TRY TO UNDERSTAND THE 1, 125

16 DAYS OF GARTHWAI TE BEING I N THE POSI TI ON THAT HE'S BEEN I N

17 OVER TH S PAST THREE YEARS AND HOW WE' RE STI LL HEARI NG WHAT WE
18  HEARD 1, 125 DAYS AGO, "LET'S WAIT, LET"S WAIT, LET'S WAIT." |
19 HAVE TO NOW GO TO COWTON TO DEAL W TH SHERI FF BACA W TH THAT
20 SHOOTI NG BUT YOU KNOW I T LOOKS LI KE THE WLD, WLD WEST AGAI N.
21 |'"M UPSET ABOUT WHAT | SAWTHERE. AND I T DI STURBS ME TO SEE

22  THAT WE' VE GOT THESE TRI GGER HAPPY COPS THAT WANT TO GO OFF I N
THE MANNER SO | HOPE YOU HOLD HI'S FEET TO THE FI RE. WE VE GOT
TO BE MORE ACCOUNTABLE AND RESPONSI BLE BECAUSE WE' RE LETTI NG
HMGT AWAY WTH TH S AND THE MORE WE LET H M GET AVWAY W TH
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1 IT, THE MORE THEY' RE GO NG TO GCET AVWAY WTH I T AND YOU KNOW
2 VWHAT WE' VE BEEN THROUGH DOWN THROUGH THE YEARS, YOU KNOW HOW
3 |'VE BEEN HERE DOWN THROUGH THE YEARS DEALI NG W TH THE

4 L.AP.D. LET"S DON T LET THI S START WTH THE SHERI FFS, TOO.

5 TALK TO YOU LATER

7 SUP. MOLINA, CHAIR THANK YQU, SIR DR SM TH.

9 DR ERNIE SM TH: SUPERVI SORS, MY NAME IS ERNIE SMTH. |'M THE
10 OVBUDSMAN FOR THE BLACK COVMUNI TY HEALTH TASK FORCE. ONCE

11 AGAIN, | COVE BEFORE YOU TO PRESENT THE BLACK COVMUNI TY' S

12 PCSI TI ON RELATI VE TO WHY WE BELI EVE CHARLES DREW UNI VERSI TY | S
13 NOT VI ABLE AND I TS MEDI CAL SCHOOL OPERATI NG AGREEMENT W TH THE
14 LOS ANGELES COUNTY DEPARTMENT OF HEALTH SERVI CES SHOULD BE

15 TERM NATED. FACT. THE ATTACHED LETTER, DATED FEBRUARY 24,

16 2005, FROM HARRY DQOUGLAS, THE | NTERI M PRESI DENT OF DREW

17 UNI VERSI TY CHAI RPERSON-- TO THE CHAI RPERSON OF THE DREW

18 ADVI SOCRY COUNCI L. THI'S LETTER I S-- OF THE PRESI DENT, NOTI FI ES
19 THE UNI VERSI TY' S COMUNI TY ADVI SORY CHAIR THAT HE I S

20 DI SSOLVI NG THE UNI VERSI TY COMMUNI TY ADVI SORY COUNCI L. THIS IS
21  QUTRAGEQUS. FOR, VWHI LE THE COUNTENANCE W TH THE STRONG

22 RECOMVENDATI ON OF NAVI GANT FIRM YOUR BOARD HAS AUTHORI ZED THE
FORVATI ON OF A COMMUNI TY ADVI SOCRY BOARD TO PROVI DE | NPUT,
OVERSI GHT AND GUI DANCE AND THE TURNAROCUND OF MARTI N LUTHER

KI NG HOSPI TAL, THI'S UNI VERSI TY IS HEADED | N THE VERY OPPCSI TE
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1 DI RECTION. AS EVI DENCED BY THE ABOVE REFERENCED LETTER, DREW
2  UNIVERSI TY WANTS NO | NVOLVEMENT, | NPUT OR OVERSI GHT FROM THE
3 COMWUNITY. FACT: VWH LE THEY COUNSELED I'T W TH STRONG

4  RECOVMENDATI ON OF NAVI GANT CONSULTI NG YOUR BOARD HAS EVEN

5 APPROVED THE APPO NTMENT OF THE BOARD OF TRUSTEES CHAI R, BART
6 HARPER W LLIAMS, TO THE KI NG DREW MEDI CAL OVERSI GHT ADVI SORY
7 COW TTEE, THE SAME BLACK BART W LLI AM5 WHO CHAI RS THE BOARD
8 OF DREW DCES NOT' RESPECT AND WANTS NO | NVOLVEMENT, | NPUT OR
9 OVERSI GHT FROM THE COVMUNI TY. YOUR BOARD SHOULD NOT CONDONE
10 TH'S UNIVERSITY'S LI ES AND DECEI T AND BLATANT ACTS COF

11 HYPCCRI SY. THE BLACK COMMUNI TY HEALTH TASK FORCE DEMANDS THE
12 REMOVAL OF BART HARPER W LLI AMS FROM THE KI NG DREW OVERSI GHT
13 ADVI SCRY COW TTEE | MVEDI ATELY AND WE DEMAND | T UNTI L BLACK
14 BART AND H S GANG ARE REMOVED FROM THE ENTI RE BOARD OF

15 TRUSTEES. IT'S VETTED. THE M S. O A W TH DREW SHOULD BE

16 TERM NATED AND NO FURTHER BUSI NESS BE DONE W TH THI S

17 UNI VERSI TY. THANK YOU.

18

19 SUP. MOLINA, CHAIR THANK YOU. THAT CONCLUDES ALL OF THE

20 PEOPLE WHO ARE TESTI FYI NG TODAY. WE HAVE VARI QUS MOTI ONS

21 BEFORE US OR RECOMVENDATI ONS. WHAT ARE THE W SHES OF THE

22 BOARD?

SUP. ANTONOVI CH: THERE ARE A NUMBER OF MOTI ONS AND AMENDVENTS.
HOW ARE VWE GO NG TO PROCEED, MADAM CHAI R?

The Meeting Transcript of
The Los Angeles County Board of Supervisors
241




The Los Angeles County Board of Supervisors

May 10, 2005

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

SUP. MOLINA, CHAIR WELL. ..

SUP. YAROSLAVSKY: CAN T HEAR YOU. WHAT WAS THAT?

SUP. MOLI NA, CHAIR WE HAVE BEFORE US A SERI ES-- HOW DO YQU
W SH TO PROCEED? WE HAVE SOME MOTI ONS BEFORE US AND WE HAVE
RECOMVENDATI ONS FROM THE DEPARTIMENT.

SUP. KNABE: WELL, WHY DON T WE JUST GO THROUGH THEM ONE BY

ONE. YOU KNOW THE LAST ONE WE DI SCUSSED WAS THE MOTI ON THAT

WAS BROUGHT I N BY SUPERVI SOR YAROSLAVSKY AND MYSELF AND. . .

SUP. MOLINA, CHAIR YES, BUT THERE WERE OTHER MOTI ONS ON
TH' S. ..

SUP. KNABE: | KNOWI T BUT GO THROUGH THEM ONE BY ONE, RI GHT?
BECAUSE YOU COVBI NED ALL THE | TEMS.

SUP. MOLINA, CHAIR NO, YOU DON'T WANT TO COMBI NE THEM ALL, DO
YQU?

SUP. KNABE: NO THAT'S WHAT | SAID.
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1 SUP. YARCSLAVSKY: | WOULD MOVE MY MOTI ON W TH SUPERVI SOR
2 KNABE, FOR STARTERS.

4  SUP. KNABE: SECOND.

6 SUP. MOLINA, CHAIR THI S IS A REPORT BACK?

8 SUP. KNABE: MM HM

10  SUP. YARCOSLAVSKY: |IT'S AN INSTRUCTION. IT'S MORE THAN A REPORT
11 BACK. I'T'S AN I NSTRUCTI ON W TH A REPORT BACK

12

13 SUP. KNABE: | N AUGUST.

14

15  SUP. MOLINA, CHAIR ALL RIGHT. ANY OBJECTI ON? | F NOT, SO

16  ORDERED.

17

18  SUP. BURKE: RECORD ME AS "NO'.

19

20 SUP. MOLINA, CHAIR OH [|I'M SORRY. Ms. BURKE | S RECORDED AS A
21 "NO' VOTE. ALL RIGHT. THEN WE HAVE, |'M TRYI NG TO GET THROUGH
22 ALL OF THEM LET'S SEE. THE MOTI ON. . .

SUP. KNABE: MADAM CHAI R, ON | TEM 52, THAT'S THE ADDI TI ONAL
MONEY FOR THE NAVI GANT CONTRACT. | HAD A QUESTION. | HAVE NO
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1  PROBLEM W TH THE FI VE NURSE MANACERS, WHICH IS ONE OF THE
2 ADDI TI ONAL REQUESTS. THE QUESTION I HAD IS ON THE PAY | NCREASE
3 FOR THE C E. O, WHAT GENERATED THAT REQUEST? OBVI QUSLY, IT' S A
4 PHYSICIAN GONG IN | DON' T KNOW | F THE DEPARTMENT CAN ANSVEER
5 | T OR NAVI GANT CAN ANSVER | T OR. ..

7 FRED LEAF: NAVI GANT | NDI CATED THAT, AFTER THEI R FI RST FEW

8 MONTHS ON THE JOB, THAT THEY REQUI RED A MORE EXPERI ENCED,

9 H GHER LEVEL | NDI VI DUAL TO TAKE THE HELM OF THE HOSPI TAL

10  AND. ..

11

12 SUP. YARGCSLAVSKY: AND WHO WAS THAT?

13

14 FRED LEAF: HANK VELLS. AND, HANK VELLS, |'M SORRY, AND HE WAS
15 PREVI QUSLY UNDER THE | MPLEMENTATI ON TEAM HE WAS. ..

16

17 SUP. KNABE: BUT WASN T HE THERE FROM THE VERY BEG NNI NG?

18

19 FRED LEAF: YES, BUT HE WAS ON THE | MPLEMENTATI ON PORTI ON OF
20 THE CONTRACT. THEY MOVED H M FROM THAT | MPLEMENTATI ON SI DE TO
21  THE MANAGEMENT SI DE, THE | NTERI M MANAGEMENT TEAM AND | NCREASED
22 BOTH THE | MPLEMENTATI ON MANAGER TO FULL- TI ME, WHO WAS

HALFTI ME, AND M SS ROBERTSON, WHO WAS ALSO | NCREASED TO FULL
TIME. SO BASI CALLY I'T WAS A WASH.
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1 SUP. KNABE: THE QUESTION, AS IT RELATES TO THAT, THEN, ON THE
2 REQUEST, THIS IS, | GUESS, FOR COUNTY COUNSEL? RAY, NORMALLY,
3 OUR COUNTY CONTRACTOR PROVI DERS ARE REQUI RED TO MAI NTAI'N THEI R
4 OM LIABILITY | NSURANCE. WAI VI NG - WE' RE WAI VI NG THAT

5 PROVISION IN THI'S CONTRACT EXTENSI ON. IS THAT UNl QUE FOR THI S
6 PARTI CULAR SI TUATI ON TO VHERE WE' RE WAI VING | T FOR NAVI GANT

7 AND THE COUNTY'S ASSUM NG | T?

9 RAY FORTNER, COUNSEL: MADAM CHAI R, SUPERVI SOR KNABE, | WANT TO
10 TURN TO ASK M SS KAPUR | F SHE CAN RESPOND SPECI FI CALLY TO THAT
11 QUESTION THAT IT IS-- | DONT KNOWIF I T'S A CONSEQUENCE OF

12 TH'S AVENDMENT OR THERE IS AN AMENDVENT TO THE PROVI SI ON THAT
13 IS IN THE EXI STI NG CONTRACT. AND, |F THAT'S THE | SSUE YOU RE
14  TALKI NG ABOUT, |IT WoULD BE THE LATTER

15

16 SUP. KNABE: WELL, THE ISSUE BEING IS THI'S OQUT OF THE ORDI NARY
17 OR VWHY ARE WE DO NG THI S? | MEAN, THAT' S SOME SAVI NGS FOR

18 NAVI GANT AND THEY' RE ASKI NG FOR ADDI TI ONAL MONEY HERE. | WOULD
19 JUST MAYBE. ..

20

21 LEELA KAPUR, COUNSEL: SUPERVI SOR KNABE, THE AMENDMENT

22 ADDRESSES ACTUALLY THE | NDEMNI FI CATI ON PROVI SI ON OF THE
CONTRACT. THE CURRENT CONTRACT HAS A GENERAL | NDEWNI FI CATI ON
PROVI SI ON VHERE VWE WOULD | NDEWMNI FY NAVI GANT | F ACTUAL M SSI ONS
OF I'TS EMPLOYEES CAUSE SOVE TYPE OF DAMAGE | N THE FACI LI TY.
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1 WHAT THEY REALI ZED WHEN THEY GOT ON BOARD WAS THAT THEY WERE
2 MORE INVOLVED IN THE CLI NI CAL ASPECTS OF PATI ENT CARE THAN

3 THEY ANTI Cl PATED. WE BELI EVE THE CURRENT CONTRACT COVERS THEM
4 FROM MED MAL-- MED MAL PRACTI CE. THEY ASKED THAT WE CLARI FY

5 THAT. SO WHAT | WOULD TELL YQU IS WHAT WE' RE DA NG | S

6 CLARI FYI NG THAT WE WLL | NDEMNI FY THEM I N CASES CF LI ABILITY

7 ARSI NG QUT OF MEDI CAL MALPRACTICE. AND | WLL TELL YOU THAT,
8 IN MOST OF OUR CONTRACTS, FOR INSTANCE, IN OUR S.C. CONTRACT,
9 WHERE WE RETAI N NUMEROUS S. C. DOCS TO PROVI DE CLI NI CAL CARE,

10  VEE | NDEMNI FY THEM FOR MEDI CAL MALPRACTI CE.

11

12 SUP. KNABE: OKAY. THANK YOU.

13

14 SUP. MOLINA, CHAIR MR ANTONOVI CH.

15

16  SUP. ANTONOVI CH: WHEN NAVI GANT MADE THEI R PROPOSAL, THEY

17 ORI G NALLY PROPCSED 10 FULL-TI ME EMPLOYEES. CAMBI O HAD

18  RECOVMENDED, | N THEI R PROPOSAL, 27.5 FULL-TI ME EMPLOYEES. VWHY
19 |'S NAVI GANT SO LATE | N REQUESTI NG THEI R ADDI TI ONAL NUVMBER NOWP
20

21 FRED LEAF: PARDON ME, SUPERVI SOR. SO LATE I N?

22

SUP. KNABE: THE REQUEST.
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1 FRED LEAF: THEI R REQUEST? WELL, TH S REQUEST WAS SUBM TTED,
2 BELIEVE, AS A RESULT OF THE COWPLETI ON OF THElI R 60- DAY

3 ASSESSMENT AND THEI R EXPERI ENCE ON THE JOB TO DATE AND THEY

4 DETERM NED THEY NEEDED SOME ADDI TI ONAL STAFF TO PERFORM THE

5 DUTIES, PLUS FOUR OF THOSE NURSES WERE AS A RESULT OF A BOARD
6 ORDER THAT RELATED TO MR LOIT'S SUGGEESTI ON TO HAVE NURSES

7 MOVI NG ARCUND THE HOSPI TAL.

9 SUP. ANTONOVI CH: BUT COULD THE FACT THAT CAMBI O HAD ALMOST
10 THREE TI MES AS MANY PEOPLE THAT THEY HAD PROPOSED BEEN THE
11 REASON WHY THEI R PRI CE WAS HI GHER?

12

13 FRED LEAF: THAT WAS THE REASON | T WAS HI GHER, YES.

14

15 SUP. ANTONOVI CH. OKAY. AND NOWWE' RE GO NG TO BE HI RI NG MORE
16 W TH NAVI GANT?

17

18 FRED LEAF: YES, THEY' RE H RI NG NURSES AND A PHYSI CI AN.

19

20 SUP. ANTONOVI CH: RIGHT. SO THE PO NT, OBVI QUSLY, THE

21 DEPARTMENT DIDN' T DO A THOROUGH ENOUGH JOB | N EVALUATI NG THE
22  CONTRACT AT THE PRI CE LEVEL THAT HAD BEEN AGREED UPQN, WHAT,

23  $13.2. CAMBI O WAS TOO EXPENSI VE BUT YET CAMBI O WAS PROPCSI NG
24  MORE PERSONNEL.

25
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1 FRED LEAF: WELL, BUT ACTUALLY CAMBI O ALSO | NCLUDED A REGPENER,
2 VWH CH SUGGESTED THAT THEY MAY ALSO NEED ADDI TI ONAL STAFF. THEY
3 | NDI CATED THAT THEY WOULD MAKE THAT ASSESSMENT AND THEN COVE

4 BACK TO US WTH ANY ADDI TI ONAL STAFF I N ALL DI SCI PLI NES THAT

5 THEY MAY NEED. SO I'M NOI' SURE THAT THAT' S A. ..

7 SUP. ANTONOVI CH: ACCORDI NG TO CAMBI O S EXPERI ENCE, KI NG DREW

8 COULD NOT BE TURNED ARCUND W TH ONLY 10 FULL-TI ME EMPLOYEES

9 BECAUSE THERE WERE NOT ENOUGH PEOPLE AND NOT THE RI GHT PECPLE.
10

11 FRED LEAF: WELL, THE 10 FULL-TI ME EMPLOYEES ARE ON THE | NTERI M
12 MANAGEMENT SI DE. THERE ARE A SI GNI FI CANT NUMBER OF ADDI TI ONAL
13 EMPLOYEES THAT ARE ON THE | MPLEMENTATI ON SI DE, MEANI NG THE

14 EMPLOYEES ARE ACTUALLY ON THE GROUND | MPLEMENTI NG THE

15  RECOVMENDATI ONS.

16

17 SUP. ANTONOVI CH: DI D YOU ASK CAMBI O AT THE TI ME, FOR ANY

18  CLARI FI CATION ON THE | SSUE VHI CH WAS OR WVASN' T I T GO NG TO BE
19 I NCLUDED | N THEI R PROPOSAL?

20

21 FRED LEAF: THEY | NDI CATED, I N THEI R PROPCSAL, IN THEIR WRI TTEN
22 PROPOSAL, THAT THEY WOULD PUT A CLAUSE I N THE CONTRACT THAT
WOULD REQUI RE A RECPENER AFTER 30 DAYS TO LOCK AND SEE | F THEY
NEEDED ADDI Tl ONAL STAFF. THAT' S WHAT THEY ASKED FOR.
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SUP. ANTONOVI CH: DI D YOU CALCULATE THE DI FFERENCE | N PEOPLE
COMPARED TO THE DI FFERENCE | N COSTS BETWEEN CAMBI O AND
NAVI GANT ON THI' S | SSUE?

FRED LEAF: YES. WELL, THE ACTUAL COST PER PERSON PER

DI SCI PLI NE WAS PRETTY COVPARABLE. | T WAS THE NUMBERS OF

ADDI TI ONAL STAFF THAT THE CAMBI O PROPOSAL | NCLUDED THAT MADE
THE DI FFERENCE IN THE COST. IN REVIEWNG TH' S, BOTH WTH THE
TWO PROPOSERS AS WELL AS WTH C MS. AS TO THE BACKGROUNDS OF
EACH SERVI CE, THEY WERE BOTH RATED AS BElI NG EQUAL AND READY
AND ABLE TO DO THE JOB.

SUP. ANTONOVI CH: DI D YOU ASK CAMBI O ANY QUESTI ON, ONE QUESTI ON
RELATI VE TO THEI R PROPOSAL?

FRED LEAF: WE HAD NUMERQOUS DI SCUSSI ONS W TH THEM W TH CAMBI O

SUP. ANTONOVI CH: YOQU HAD-- YOU DI D TALK TO THEM PERSONALLY?

FRED LEAF: W TH ALL THE PROVI DERS.

SUP. ANTONOVI CH: YOQU TALKED TO THEM? BECAUSE WE WERE TOLD BY
THE PRI NCI PLE THAT THERE WAS NO CONVERSATI ON.
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1 FRED LEAF: THERE WAS A CONVERSATI ON. THERE WAS A WRI TTEN
2 RESPONSE TO THEM ON THEI R QUESTI ONS.

4 SUP. ANTONOVI CH: JUST ONE?

6 FRED LEAF: PARDON ME-- ONE WRI TTEN RESPONSE.

8 SUP. ANTONOVI CH: ONLY ONE. HOW MANY CONVERSATI ONS WERE W TH

9  NAVI GANT?

10

11  FRED LEAF: OH | DON T RECALL. | DON T RECALL.

12

13 SUP. ANTONOVI CH:  MANY?

14

15 FRED LEAF: THERE WERE A NUMBER OF PECPLE | NVOLVED I N THE

16 CONTRACTI NG PROCESS.

17

18 SUP. ANTONOVI CH. BUT VWHEN YOU HAVE TWO VI ABLE, ONE I N WHI CH

19 SOVE PROFESSI ONALS IN THE FI ELD THOUGHT WOULD BE THE ONE THAT
20 THEY WOULD LIKE | F THEY WERE OPERATI NG A HEALTH FACI LI TY UNDER
21 SI ECGE, THAT THEY WOULD BRI NG ON BOARD BECAUSE OF THEI R

22 EXPERI ENCE, SURELY THEI R PROPOCSAL QUGHT TO HAVE WARRANTED MORE
OF AN EVALUATI ON BY THE DEPARTMENT THAN JUST KIND OF A

QUESTI ON AND THAT' S I T.
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1 FRED LEAF: WVELL, WE CONTACTED OTHER | NDI VI DUALS WHO HAD USED
2 THE VARI QUS FI RM5 AND THERE WERE VARYI NG RESPONSES QON, FOR

3 I NSTANCE, CAMBI O AS TO THEIR FI TNESS FOR TH S PARTI CULAR JOB.
4 SO IT SORT OF VENT BOTH WAYS ON THESE TWO FI RVS.

6 SUP. ANTONOVI CH: | N NAVI GANT' S CONTRACT, DAY-TO DAY OPERATI ONS
7 OF THE HOSPI TAL, OPERATI ON AND DELI VERY OF HEALTH SERVI CES,
8 WOULD THAT NOT ALSO | NCLUDE ALL | NPATI ENT AND OUTPATI ENT?

10 FRED LEAF: YES.

11

12 SUP. ANTONOVI CH. SO | T SUGGESTS THAT ALL ASSESSMENTS AND

13 | MPLEMENTATI ON SERVI CES, UNLESS OTHERW SE SPECI FI CALLY

14 EXCLUDED | N THE CONTRACT, WOULD BE | NCLUDED?

15

16 FRED LEAF: YES. THEY HAVE AN | NTERI M MANAGEMENT TEAM THERE
17 THAT | S SUPPCSED TO OVERSEE THE ENTI RE HOSPI TAL. THAT WOULD
18 | NCLUDE BOTH | NPATI ENT AND OUTPATI ENT.

19

20 SUP. ANTONOVI CH: CAMBI O HAD 30- PLUS DELI VERABLES. HOW MANY DI D
21 NAVI GANT HAVE ON EACH | TEM?

22

FRED LEAF: WELL, THERE ARE DELI VERABLES AND THERE ARE STEPS TO
ACCOWPLI SH THOSE DELI VERABLES AND | CONSI DER THEM ALL
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1 DELI VERABLES, SO THERE ARE LI TERALLY HUNDREDS OF STEPS I N EACH
2 DELI VERABLE THAT MJUST BE ACCOMWMPLI SHED.

4  SUP. ANTONOVI CH: HOW MJUCH FOR THE FEES ARE FOR QUT- OF- POCKET
5 EXPENSES AND NOTI' ACTUAL COSTS ON THE WORK SI TE?

7 FRED LEAF: 20-- THEY-- 25% EXPENSE | S ALLOAED UNDER THE
8 CONTRACT AGAI NST SALARI ES.

10 SUP. ANTONOVI CH: HOW MANY OF THE NAVI GANT LEADERSH P ACTUALLY
11 ARE WORKI NG ON NAVI GANT-- OR | SHOULD SAY WORKI NG ON THE KI NG
12 DREW REFORMS?

13

14 FRED LEAF: HOW MANY OF THE MANAGEMENT TEAM ARE WORKI NG?

15

16  SUP. ANTONOVI CH. NAVI GANT' S LEADERSHI P OVERALL.

17

18 FRED LEAF: OVERALL? THERE WOULD BE, THE TOP LEADERSH P WOULD

19 BE TWO ON SI TE AND THEN NUMERQCUS | NDI VI DUALS BENEATH THAT TOP
20 LAYER OF MANAGEMENT WHO ARE WORKI NG AT THE HOSPI TAL. AND

21 THERE'S, LIKE, 30 PEOPLE | NVOLVED I N THE | MPLEMENTATI ON.

22 THERE'S 10 IN THE ACTUAL | NTERI M MANAGEMENT TEAM SO I T'S

SI GNI FI CANT NUMBERS.
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1 SUP. ANTONOVI CH: VWHAT' S | NTERESTI NG I S THAT KAE ROBERTSON HAD
2 | NCLUDED THAT THE CONTRACT PRI CE THAT WAS AGREED UPON WAS A

3 GOCOD PRI CE AND THAT | F THERE WAS SOVETHI NG UNUSUAL, THEN YQU D
4 HAVE TO HAVE SOVE ADDI TI ONAL APPROPRI ATI ONS MADE, BUT WAS | T

5 REALLY UNUSUAL TO EXPECT TO HAVE TO BRI NG ON FOUR TO SI X

6 QUALI FI ED COVPETENT NURSE MANAGERS AS SOMVETHI NG THAT WAS

7 EXTREMELY UNUSUAL?

9 FRED LEAF: WELL, | MEAN, M SS ROBERTSON CAN ALSO ANSWER THAT
10 QUESTION, IF SHE D LI KE. HONEVER, | WLL SAY THAT WE

11 TERM NATED A SI GNI FI CANT NUMBER OF NURSE MANAGERS AS A RESULT
12 OF QUR I NI TI AL STAY AT THE HOSPI TAL, THE DEPARTMENTS. SO, WHEN
13 NAVI GANT ARRI VED, OF COURSE, THERE WAS LI TERALLY NO LEADERSHI P
14 AT CERTAIN LEVELS OF THE NURSI NG ORGANI ZATI ON, WHI CH THESE

15  NURSES ARE | NTENDED TO FI LL UNTIL WE CAN RECRU T THE

16 LEADERSHI P TO EVMPLOY DI RECTLY.

17

18  SUP. ANTONOVICH. THE-- IS IT LEGAL FOR THE HEALTH DEPARTMENT
19 TO ALLOW NAVI GANT TO H RE ADDI TI ONAL NAVI GANT NURSES BY USI NG
20 FUNDS THAT WERE ALLOCATED TO HI RE A DI ETARY ADVI SOR PRI OR TO
21 THE BOARD APPROVI NG THE CONTRACT?

22

FRED LEAF: |'LL DEFER TO COUNTY COUNSEL ON THAT.
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LEELA KAPUR, COUNSEL: SUPERVI SOR ANTONOVI CH, | T WAS

CONTEMPLATED VWHEN THE CONTRACT WAS NEGOTI ATED THAT, WHEN

NAVI GANT GOT' ON SI TE AND DI SCUSSED THE SI TUATI ON W TH THE
DEPARTMENT, THEY MAY NEED TO ADJUST SOVE OF THE | NTERI' M
MANAGEMENT AND THAT WAS ALLOWED FOR | N THE CONTRACT. I T WAS
ALSO CONTEMPLATED THAT THEY MAY BRI NG | N NEW NURSE MANAGERS OR
ADDI TI ONAL NURSE MANAGERS AND THAT THE SAVI NGS FROM THE
ADJUSTMENTS TO THE | NTERI M MANAGEMENT WOULD BE USED TO FUND
THOSE. SO IN My OPINION, I'T WAS AN APPROPRI ATE EXPENDI TURE
UNDER THE CONTRACT.

SUP. ANTONOVI CH: WHAT OTHER VACANT | NTERI M MANAGEMENT POSI TI ON
FUNDS HAS THE HEALTH DEPARTMENT APPROVED NAVI GANT TO USE TO

H RE THE SECOND NAVI GANT NURSE PRI OR TO THE BOARD S APPROVI NG
THE AMENDMENT?

LEELA KAPUR, COUNSEL: | WOULD DEFER TO THE DEPARTMENT. MY
UNDERSTANDI NG, THOUGH, |S THAT THE I.T., THE HUMAN RESOURCES
AND | BELI EVE THERE'S A THI RD POSI TI ON-- DI ETARY WERE ALL

| NTERI M MANAGEMENT THAT THEY FELT WAS NOT' NEEDED ON A FULL-
TIME BASI S OR THROUGHOUT THE DURATI ON OF THE CONTRACT.

SUP. ANTONOVI CH: DOES NAVI GANT HAVE CONTRACT THE LANGUAGE
ALLOW NG THE HEALTH DEPARTMENT TO FI LL NAVI GANT | NTERI M
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1 MANAGEMENT POSI TIONS W TH OTHER CLI NI CAL POSI TI ONS W THOUT
2 BOARD APPROVAL?

4 LEELA KAPUR, COUNSEL: UNDER THE CURRENT CONTRACT, THE

5 CONTRACT, AS | SAID, THE CURRENT CONTRACT LANGUAGE ALLONS THE
6 DEPARTMENT TO REDUCE THE | NTERI M MANAGEMENT AT THE FACI LI TY

7 AND THAT' S PROVI DED FOR | N THE CONTRACT.

9 SUP. ANTONOVI CH: SHOULDN T A DI ETARY ADVI SOR HAVE BEEN HI RED
10 TO WORK WTH THE KI NG DREW CLI Nl CAL NUTRI TI ON MANAGER TO FI X
11 THE VARI QUS VI OLATI ONS CI TED BY THE C. M C. AND MEDI CAl D

12 SERVI CES REGARD TO THE THREE CGRADUATES WHO DI D NOT' MEET THE
13 REQUI REMENTS OF THE A REG STERED DI ETI CI AN, DI ETETI C

14 TECHNI Cl AN AND THE SUPERVI SI ON PROBLEM5S? WASN' T THI S ENOUGH TO
15 BE A VICLATION TO H RE A DI ETARY ADVI SOR?

16

17  SPEAKER | BELI EVE THAT' S AN OPERATI ONAL QUESTI ON. FRED WOULD
18 HAVE TO ANSVER | T.

19

20 FRED LEAF: YEAH. THE-- WE CONTRACT FOR DI ETARY AT KING AND I'T
21 WAS NAVI GANT' S ASSESSMENT THAT, BASED ON THE CONTRACTUAL

22 RESPONSI BI LI TI ES THAT THE DI ETARY CONTRACTOR HAS, THAT IT
WOULD BE MORE PRUDENT TO DI RECT THAT CONTRACTOR TO PERFORM
THEI R RESPONSI BI LI TI ES AS OPPCSED- - AND TAKE THAT MONEY AND
PUT I'T | NTO MUCH NEEDED AREAS OF CORRECTI ON, NURSI NG, AND SO
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1 THAT WAS THE ACTI ON-- THAT WAS THE BASI S OF THE ACTI ON THAT
2 WAS TAKEN.

4 SUP. ANTONOVI CH: SO WHAT' S THE STATUS TODAY FOR THE CORRECTI VE
5 ACTIONS RELATED TO THE THREE DI ETI Cl ANS THAT DI D NOT QUALI FY
6 UNDER STATE LAW?

8 FRED LEAF: THEY ARE BEI NG - OUR RESPONSE | S DUE-- YEAH, | S DUE
9 TOCMS., OUR PLAN OF CORRECTI ON AND THE PROBLEMS ASSCOCI ATED-
10 - THAT WERE | DENTI FI ED I N THE REPORT HAVE NOW BEEN CORRECTED.
11

12 SUP. ANTONOVI CH. WERE THERE. . .

13

14 SUP. MOLINA, CHAIR DO YOU HAVE MANY MORE QUESTI ONS?

15

16  SUP. ANTONOVI CH: YES. WHY WASN' T THE BQOARD | NFORVED THAT THE
17 ADDI TI ONAL PHYSI CI AN ADVI SOR WAS HI RED BEFORE THE BQARD

18  APPROVED THE AMENDMENT TO THE OTHER VACANT POSI TI ONS?

19

20 FRED LEAF: AS YOU KNOW SUPERVI SOR, ONE OF THE BI GGEST

21 PROBLEMS WE HAVE THERE AT THE HOSPI TAL IS IN THE AREA OF

22 CLI NI CAL SERVI CES AND PHYSI CI ANS SPECI FI CALLY. THE-- IN

23 CONSULTATI ON W TH COUNSEL, WE LOCKED AT THE NAVI GANT REQUEST
24 TO ADD A PHYSI CI AN ADVI SOR TO HANDLE THE QUALI TY AND PEER- -
25 AREAS OF PEER REVI EW AND TO ESTABLI SH A BETTER ACCOUNTABI LI TY
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I N THOSE AREAS. AND SO THAT CONTRACTOR WAS- - |
PCSI TI ON WAS ADDED TO THE CONTRACT.

SUP. ANTONOVI CH: | S THE-- DOES NAVI GANT HAVE TO H RE AN
ADDI TI ONAL ADVI SOR BECAUSE THEY' RE UNABLE TO WORK W TH DR.
GARTHWAI TE OR DR. PEEKS ON THE NEED TO MAKE THE NECESSARY
CHANGES?

FRED LEAF: | DON T BELI EVE THAT WAS G VEN AS THE BASIS FOR I T.

SUP. ANTONOVI CH: VELL, |IT'S MY UNDERSTANDI NG THAT WE' RE GO NG
TO BE H RI NG AN ADDI TI ONAL, RI GHT, PHYSI Cl AN?

FRED LEAF: RI GHT. THE PHYSI Cl AN ADVI SOR WAS HI RED SPECI FI CALLY
TO DEAL W TH QUALI TY CARE | SSUES, QUALITY | SSUES AND THAT WAS
VHY THEY BROUGHT H M ON, BECAUSE THEY FELT THEY NEEDED

ADDI TI ONAL SUPPORT TO CORRECT THE SI GNI FI CANT DEFI CI TS THAT
EXI ST I N THAT HOSPI TAL | N TERVM5 OF LOOKI NG AT PHYSI Cl AN
PERFORMANCE.

SUP. ANTONOVI CH: THEN VWHY WASN T A NAVI GANT HUMAN RESOURCES
SPECI ALI ST H RED TO ASSESS THE PROBLEMS W TH THE DYSFUNCTI ONAL
TI MECARD AND QUTSI DE EMPLOYMENT PROTOCOLS AT THE HOSPI TAL?
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1 FRED LEAF: NAVI GANT, AFTER ARRI VING ON SITE WTH AN H R
2 SPECI ALI ST, DETERM NED THAT THE COUNTY WAS UNI QUE, | T REQUI RED
3 H R IND VIDUALS, LIKE THOSE THAT WE HAVE, THAT UNDERSTAND THE
4 ClVIL SERVI CE SYSTEM AND THEY FELT THAT THEY WERE GETTI NG

5 PROPER SERVI CE FROM THOSE | NDI VI DUALS, SACH ANAI AND OTHERS

6 WHO WERE WORKI NG W TH THEM DI RECTLY. NOW THEY HAVE M KE HENRY,
7 WHO HAS ASSUMED RESPONSI BI LI TY DI RECTLY, WHO IS ASSI STI NG

8 THEM AND THEY MADE A DETERM NATI ON AGAI N THAT, RATHER THAN

9 HAVE AN H R SPECI ALI ST THAT WOULD NOT BE FAM LI AR W TH QOUR

10 SYSTEM AND WOULD NOT BE AS EFFECTI VE AS AN H R MANAGER, THEY
11 WANTED TO PUT THAT MONEY | NTO CLI NI CAL POCSI TI ONS.

12

13 SUP. ANTONOVI CH. BUT WTH THE EPI DEM C OF TI MECARD FRAUD, | T
14 SEEMS THAT PEOPLE WTH N THE SYSTEM AREN T FAM LI AR W TH

15 ACCOUNTABI LI TY, OVERSI GHT OF TI MECARD FRAUD.

16

17  FRED LEAF: BUT THAT ISN'T THE RESPONSI BILITY OF H R THAT' S

18 THE RESPONSI BI LI TY OF THE MANAGERS TO ENSURE THAT Tl MECARDS

19 ARE PROPERLY SI GNED AND ARE CORRECT. IT'S NOT HR 'S

20 RESPONSI BI LI TY TO MAKE THAT. ..

21

22 SUP. ANTONOVI CH: BUT A MANAGER HAS THE OVERSI GHT TO ENSURE
THAT THE HOSPI TAL |'S OPERATI NG ..

FRED LEAF: THAT' S EXACTLY RI GHT, YES.
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SUP. ANTONOVICH: ...AS WELL SO | MEAN, THEY FAILED I N

OPERATI ON OVERSI GHT OF THE PROVI DI NG OF MEDI CAL SERVI CE BUT
THEY ALSO FAI LED I'N THE PROVI DI NG OF OVERSI GHT FOR TI MECARD
FRAUDS.

FRED LEAF: THEY DI D, YES.

SUP. ANTONOVI CH: SO THEN WHY DI D YOU I NCLUDE THI'S POSI TION | F
YOU DIDN T NEED I T?

FRED LEAF: WELL, | N TIALLY, WE ASKED NAVI GANT TO | NCLUDE AN
H R POSITION TO DEAL SPECI FI CALLY W TH COVPLI ANCE W TH
ACCREDI TATI ON REQUI REMENTS. HOWEVER, AFTER GETTI NG | N AND
LOOKI NG AT THE PROBLEMS I N THE HOSPI TAL, | T WAS DETERM NED
THAT ADEQUATE, KNOW.EDGEABLE STAFF WERE PRESENT AT THE

HOSPI TAL AND THAT, TO SPEND THAT MONEY ON AN H. R SPECI ALI ST
WOULD NOT BE THE MOST EFFECTI VE EXPENDI TURE OF FUNDS.

SUP. ANTONOVI CH: | T SEEMS LI KE AN EXTENSI ON OF SALARY SAVI NGS,
'S THAT THE TERM WE USE? WE GRADE POSI TI ONS. . .

FRED LEAF: SI M LAR, YES.
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1 SUP. ANTONOVI CH: ...AND THEN TRANSFER THOSE FUNDS, WHICH I S
2 NOT' AN EFFECTI VE WAY OF HAVI NG A GOCD BUDGET. WHY WAS | T

3 DETERM NED THAT NAVI GANT' S | NFORVATI ON TECHNOLOGY SPECI ALI ST
4 WAS NOT NEEDED?

6 FRED LEAF: THE-- AN |.T. SPECI ALI ST. ..

8 SUP. MOLINA, CHAIR WLL YOU SUMVARI ZE YOUR QUESTI ONS, PLEASE?
9 PLEASE.
10
11 SUP. ANTONOVI CH: | JUST HAVE TWO. VWHY WAS THE. ..
12
13 FRED LEAF: AN |.T. SPECI ALI ST WAS BROUGHT | N BY NAVI GANT WHO
14  ASSESSED THE CURRENT |.T. OPERATI ON AT THE HOSPI TAL AND ALSO
15 THE SYSTEMS MANAGEMENT-- DETERM NED THAT THE SYSTEMS
16 MANAGEMENT AT THE HOSPI TAL WAS ONE THAT WAS DEPARTMENT- W DE AS
17 OPPCSED TO THAT OF A FREESTANDI NG HOSPI TAL AND, ONCE THEY
18 REALI ZED THAT WE, THE DEPARTMENT, WERE MAKI NG DETERM NATI ONS
19 ON SYSTEM W DE APPLI CATI ON OF SYSTEM5, THEY FELT THAT-- AND
20 ASSESSED THE CURRENT |.T. MANAGER, THEY CONCLUDED THAT HE WAS
21  ADEQUATE, HE COULD DO THE JOB AND THAT, BECAUSE THEY WEREN T
22 GO NG TO BE DEVELOPI NG NEW SYSTEMS I N THE HOSPI TAL, THEY FELT
THAT I T WOULD ALSO BE A BETTER EXPENDI TURE OF FUNDS TO PUT | T
| NTO CLI NI CAL CARE. ..
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1 SUP. ANTONOVI CH: THE ORI G NAL CONTRACT DIDN T QUOTE THEI R
2 FORMER C.E.O, MR ELLIOIT, A SERVICE RATE WOULD BE THE

3  $52,200 RATE. SO WHY SHOULD VEE | NCREASE THE RATE | F 52,200 WAS
4 THE NEGOTI ATED PRICE? ISN'T TH S A COST THAT NAVI GANT QUGHT TO
5 ABSORB?

7  FRED LEAF: | THINK THAT' S-- THAT IS-- AS | SAID, THEY TRADED
g8 OUT FROM | MPLEMENTATI ON TO THE MANAGEMENT TEAM AND THE | SSUE

9 AS TO WHETHER WE SHOULD PAY MORE OR NOT FOR THAT, | BELI EVE,

10 1S A DECISION, CERTAINLY, THAT YOU SHOULD CONSI DER BECAUSE W\E

11 DI D BARGAIN FOR THE 52, 000.

12

13 SUP. ANTONOVI CH: THE CONTRACT SEEMS TO BE SW SS CHEESE W TH A
14 LOT OF HOLES AND CAMBI O, WHO WAS GO NG TO PROVI DE A-- | F THEY
15 REFORM THE SYSTEM AS THEY SAID IN A SHORTER TI ME FRAVE, WOULD
16 HAVE REFUNDED THE COUNTY THOSE ADDI TI ONAL DOLLARS THAT WAE

17 WOULD HAVE BEEN ABLE TO USE FOR HEALTH SERVI CES | NSTEAD OF

18 COM NG IN WTH A LOABALL CONTRACT AND NOW PAYI NG ADDI Tl ONAL

19 REQUESTS FCR ..

20

21 FRED LEAF: | DON T BELI EVE THEY WERE GO NG TO REFUND MONEY.

22 THEI R MAXI MUM DOLLAR OBLI GATI ON WAS 24 M LLION. |F THEY SPENT

ONLY 16 OR 17 MLLION, THEY WANTED 30% AS A BONUS OF THE MONEY
THEY UNDER SPENT FROM THE MAXI MUM OBLI GATI ON.
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1 SUP. ANTONOVI CH: WELL, OKAY, SO | T WOULD HAVE BEEN MONEY
2 COM NG BACK TO THE COUNTY THAT WE WOULDN' T HAVE TO SPEND.

4 FRED LEAF: WVELL, IT'S MONEY WE WOULDN T HAVE. ..

6 SUP. ANTONOVI CH: SPENT BUT NOW WE' RE SPENDI NG MONEY THAT WE
7 DIDN T ANTI Cl PATE HAVI NG TO SPEND BECAUSE OF A LOABALL
8  CONTRACT.

10 SUP. MOLINA, CHAIR AGAIN, THE OTHER ISSUE IS, AND | F YQU

11 REMEMBER CORRECTLY, MR LEAF, WE ASKED VERY SPECI FI CALLY, WAS
12 TH'S THE FI NAL PRI CE THAT WE WERE GO NG TO PAY AND YQU TOLD US
13 AT THAT TI ME THAT WAS. WELL, PEOPLE VWHO WROTE THE CONTRACT

14 KNEW VERY CLEARLY THAT THERE WAS A CONTRACT PROVI SI ON THAT

15 THEY COULD | NCREASE THE COST AND THAT' S REALLY UNFORTUNATE.

16 AND, |IF YQU LI STEN TO YOUR OMN ANSVERS, LI KE ONE OF THE

17 JUSTI FI CATI ONS AS TO WHY WE NEEDED THE NEW NURSE MANAGERS, THE
18  NURSE MANAGERS WERE | N BEFORE DR -- BEFORE JIM LOTT EVEN MADE
19 THOSE RECOMVENDATI ONS. YOU SHOULD LI STEN TO YOUR OMN ANSVEERS.
20

21 FRED LEAF: NO, THE...

22

SUP. MOLINA, CHAIR YES, YES, SIR YES, SIR BECAUSE | WAS
HERE WHEN YOU- - WHEN THAT RECOMVENDATI ON FROM THE DEPARTMENT
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CAME TO US, THAT'S BEFORE MR LOIT MADE ANY OF THOSE
RECOMVENDATI ONS.  YOU SHOULD LI STEN TO YOURSELF.

FRED LEAF: BUT THE FOUR NURSES WALKI NG AROCUND HAVE NOT BEEN
H RED-- HAVE NOT BEEN BROUGHT ON YET. THEY HAVE NOT. THEY ARE
NOT THERE.

SUP. MOLINA, CHAIR | UNDERSTAND. NOW YOU HAVE A DI FFERENT

JUSTI FI CATI ON. THAT' S ALL |'M SAYI NG BUT THE REQUEST FOR THE

NURSES WAS BEFORE MR, LOTT MADE THE RECOVMENDATI ON.

FRED LEAF: THOSE ARE FOUR ADDI TI ONAL NURSES.

SUP. MOLINA, CHAIR OH, OKAY. SURE. YEAH I T S AMAZI NG HOWN THE

JUSTI FI CATI ON WORKS AROUND HERE. ALL RI GHT. WE HAVE THAT | TEM

BEFORE US. AND, UNFORTUNATELY, WE' VE BEEN TOLD, |IF WE DON T

GET IT, THEY WALK. SO |S THERE A MOTI ON BEFORE US?

SUP. YAROSLAVSKY: MADAM CHAIR, | WLL MOVE THE RECOVMENDATI ON
OF THE STAFF IS THE 1.4, IS THAT CORRECT?

SUP. MOLINA, CHAIR 1.7.

SUP. YAROSLAVSKY: 1.7 AND...
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SUP. MOLINA, CHAIR BUT 1.4 SOUNDS GOOD, TOO.

SUP. YAROSLAVSKY: NO. | WLL MOVE THE STAFF RECOMVENDATI ON.

SUP. BURKE: |'LL SECOND IT.

SUP. MOLINA, CHAIR I T'S BEEN MOVED AND SECONDED. DO YOU WANT
TO CALL THE ROLL?

CLERK VARONA- LUKENS: ALL RI GHT. SUPERVI SOR BURKE, THIS IS ON
AGENDA 52. SUPERVI SOR BURKE?

SUP. BURKE: AYE.

CLERK VARONA- LUKENS: SUPERVI SOR YARCSLAVSKY?

SUP. YAROSLAVSKY: AYE.

CLERK VARONA- LUKENS: SUPERVI SOR KNABE?

SUP. KNABE: AYE.

CLERK VARONA- LUKENS: SUPERVI SOR ANTONOVI CH?

SUP. ANTONOVI CH:  NO.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
264




May 10, 2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

2 CLERK VARONA- LUKENS: AND SUPERVI SOR MOLI NA?

4 SUP. MOLINA, CHAIR |'M ABSTAINEING ON THIS ITEM |'M NOT
5 SUPPORTING I T.

7 CLERK VARONA- LUKENS: ALL RIGHT. MOTI ON CARRIES, 3 TO ONE
8 ABSTENTI ON, ONE. ..

10 SUP. KNABE: 3-1-1.

11

12 SUP. MOLINA, CHAIR THEN WE HAVE | TEM NUMBER 3.

13

14 SUP. KNABE: THAT WAS 3-1-1 THERE, VI CLET.

15

16 SUP. MOLINA, CHAIR OKAY. THAT'S ONE AND THE SAME, SO THAT' S
17 MOOT. ALL RIGHT. LET'S GO WTH | TEM NUMBER 7. WHI CH ONE I S
18 THAT?

19

20 CLERK VARONA- LUKENS: THE TI MECARD FRAUD.

21

22 SUP. MOLINA, CHAIR OH OKAY. THAT'S ON A MOTI ON ON TI MECARD
FRAUD. | T ASKS US TO SEEK Cl VIL SERVI CE REI MBURSEMENT, ASKS
FOR DI SCI PLI NE FOR LACK OF OVERSI GAT AND MONTHLY REPORT ON

| NSPECTI ONS. MOVED BY. . .
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2 SUP. YAROCSLAVSKY: MADAM CHAI R?

4 SUP. MOLINA, CHAIR YES, SIR?

6 SUP. YAROSLAVSKY: | WANT TO-- | DON T HAVE A PROBLEM W TH THE
7 GST OF THS. | DO WANT TO BE SURE THAT THE NAMES COF

8 | NDI VI DUALS WHO HAVE NOT BEEN-- | DON T WANT NAMES OF

9 | NDI VI DUALS SURFACI NG I N PUBLI C WHEN THEY ARE STI LL UNDER

10 I NVESTIGATION. | TH NK VW HAD THAT SI TUATION, |F I'M NOT

11 M STAKEN, LAST WEEK OR WHEN I T WAS AND | F THERE' S A WAY THAT,
12 VWH LE THERE' S A PENDI NG | NVESTI GATI ON, TO ENSURE THAT THOCSE- -
13 THAT THE CONFI DENTI ALI TY BE MAI NTAINED. |'M SORRY TO SAY THAT-
14 - | MEAN, | KNOWTHERE S A-- WHAT'S THE WORD |' M LOCKI NG FOR- -
15 A- 1 WONTUSE IT, IT'S A LITTLE TOO STRONG BUT | JUST TH NK
16 THAT WHEN PEOPLE ARE NOT ACCUSED OF ANYTHI NG EVEN | F THEY' RE
17 ACCUSED ONE M GHT ARGUE THAT THEY' RE ENTI TLED TO YOUR DAY I N
18 COURT BUT | F YOU RE ACCUSED, YOU RE ACCUSED. BUT WH LE THERE' S
19 STILL AN | NVESTI GATION GO NG ON AND, AS |-- AND | READ THE

20 BOARD REPORT, THE MOTION ON THI'S, TH S WOULD | NCLUDE. . .

21

22 SUP. KNABE: WELL, WHY DON T WE JUST W THDRAW THE NAMES I N THE
MOTI ON AND LEAVE THE | NTENT OF THE MOTI ON THERE VWH CH WOULD BE
TO SEEK REI MBURSEMENT?
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SUP. YAROSLAVSKY: THAT WOULD BE FI NE.

SUP. KNABE: | MEAN, | TH NK THAT WOULD BE MORE APPROPRI ATE.

SUP. ANTONOVI CH: THAT' S FINE. | HAVE NO PROBLEM W TH THAT.

SUP. YAROSLAVSKY: THAT'S FI NE.

SUP. MOLINA, CHAIR SO JUST SAY THE DI RECTOR OF-- THE CHAIR OF
THE. . .

SUP. YAROSLAVSKY: NO, BUT THAT'S A GOCD PO NT. |'T SHOULD NOT- -
| T SHOULD NOT G VE YOU ANY | NFORMATI ON THAT, BY PROCESS OF
EASY ELI M NATI ON. . .

SUP. KNABE: WELL, | JUST TH NK I F WE REMOVE THE NAMES AND KEEP
THE G ST. ..

SUP. ANTONOVI CH: JUST THAT THEY PURSUE LEGAL ACTI ON FOR
REI MBURSEMENT OF THOSE FUNDS OF THOSE | NDI VI DUALS VWHO- - AS
| DENTI FI ED BY THE DEPARTMENT.

SUP. KNABE: AS | DENTI FI ED BY THE DEPARTMENT, THE D. A, AND ANY
I NVESTI GATI ON. | MEAN, |-- JUST ELI M NATE THE NAMES. | WOULD
SECOND THE MOTION | F YOU ELI M NATE ALL THEI R NAMES.
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2 SUP. YARCSLAVSKY: ALL RIGHT. THAT' S GOOD ENOUGH.

4 SUP. MOLINA, CHAIR ALL RIGHT. I T'S BEEN MOVED AND SECONDED.
5 |S THERE ANY OBJECTI ON TO THAT I TEM? | F NOT, SO ORDERED ON
6 THAT ITEM NOW IT' S MY UNDERSTANDI NG THAT CONCLUDES ALL OF
7 THE | TEMS UNDER S-1. IS THAT CORRECT?

9 CLERK VARONA- LUKENS: NO. THERE' S ONE MORE, MADAM CHAIR. |

10 SHOULD HAVE BROUGHT THI'S UP SOONER. |'M SORRY. I TS THE--

11 I NSTRUCT THE DI RECTOR OF HEALTH I N COLLABORATI ON W TH THE

12 CH EF ADM NI STRATI VE OFFI CE TO REASSI GN AN EXPERI ENCED CHI EF
13 EXECUTI VE OFFI CER AND CHI EF MEDI CAL DI RECTOR FROM ONE OF QOUR
14  COUNTY HOSPI TALS TO KI NG DREW MEDI CAL CENTER. . .

15

16 SUP. KNABE: | TEM NUMBER 37?

17

18 CLERK VARONA- LUKENS: THAT'S S-1. THAT' S SUPERVI SOR

19 ANTONOVI CH S GREEN. . .

20

21 C. A O JANSSEN GREEN SHEET ANMENDMENT.

22

CLERK VARONA- LUKENS: ... SHEET AMENDMENT.
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1 SUP. ANTONOVI CH: THE REASON ON THAT | S JUST THAT WE HAVE
2 COWPETENT, ABLE PEOPLE WHO HAVE ADM NI STERED. . .

4 SUP. MOLINA, CHAIR YOU FORGOT W LLING THOUGH <LAUGHS>

6 SUP. ANTONOVI CH: ... OUR HOSPI TALS W TH ACCREDI TATI ON AND

7 I NSTEAD OF DO NG THE LONG ELABORATE SEARCHES OF BRI NG NG I N,
8 FROM THE OUTSI DE, SOMEONE WHO W LL TAKE A VH LE TO GET THEIR
9 FEET ON THE GROUND TO RESOLVE AN | SSUE, TAKI NG A PERSON FROM
10 WTH N THE SYSTEM FOR A SHORT TI ME FRAME THAT THEY KNOWIT' S
11 ONLY GO NG TO BE A 24- MONTH Tl ME FRAME ENHANCE THEI R SALARY,
12 THEY GO IN WTH THAT COWMM TMENT, THEY BRI NG I N THEI R STAFF TO
13 MAKE THE NECESSARY DECI SI ONS | N RUNNI NG THE HOSPI TAL, MAKES- -
14 |'S A PRUDENT WAY OF RESOLVI NG AN | SSUE. MR JANSSEN?

15

16 C A O JANSSEN: WVELL, IT IS A PRUDENT WAY, I T DCES MAKE A LOT
17 OF SENSE. UNFORTUNATELY, |'VE TALKED TO THE TWO PEOPLE WHO W\E
18 WOULD WANT TO TRANSFER AND BOTH OF THEM SAI D, "THANK YOU BUT
19 NO THANKS. " SO ..

20

21 SUP. ANTONOVI CH: BUT NOW THAT-- | F THI S WAS APPROVED AND YQU
22 HAD THAT ABILITY, THEN YOU COULD HAVE MORE-- YOU COULD HAVE A
FRANK DI SCUSSI ON. . .

C. A O JANSSEN | HAD A FRANK DI SCUSSI ON.
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SUP. ANTONOVI CH: ... TO DI SCUSS THE COVPENSATI ON, THAT THI S
WOULD BE AN OPPORTUNI TY FOR THEM I N THEI R CAREER, TO DO A
PUBLI C SERVI CE AND PROVIDE A... [ LAUGHTER ]

C. A O JANSSEN. | TRIED ALL OF THAT, ALL OF THE ABOVE AND
MORE.

SUP. ANTONOVI CH: W TH A FI VE SI GNATURE SCROLL I N THE W NGS
W TH THE OLD SEAL. [ LAUGHTER ]

C. A O JANSSEN. THE OLD SEAL. RIGHT. THAT'LL DO IT.

SUP. ANTONOVI CH: BUT | BELI EVE, LOCKI NG | NTERNALLY PROVI DES US

AN OPPORTUNI TY AND THEN, | N AN UNOFFI Cl AL RECOVMENDATI ON FOR

THE C. A . O AND THE DEPARTMENT OF HEALTH TO PURSUE THAT

AVENUE. . .

SUP. MOLINA, CHAIR RIGHT. SO VWE DON' T NEED A MOTI ON FOR THAT.
AN UNCFFI CI AL RECOVMENDATI ON. ALL RI GHT.

SUP. ANTONOVI CH: SO |I' D MAKE AN UNOFFI CI AL RECOVMENDATI ON.

SUP. BURKE: | THI NK WE DI D THAT ALREADY ONCE.
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SUP. MOLINA, CHAIR ALL RIGHT. I THINK SO SO WE HAVE
CONCLUDED ALL OF THE | TEMS UNDER. ..

SUP. YAROSLAVSKY: WHAT DI D WE JUST DO ON THAT | TEM?

SUP. MOLI NA, CHAIR WE HAVE AN UNOFFI CI AL RECOMVENDATI ON.

SUP. KNABE: WE UNCFFI Cl ALLY NOM NATED YOU TO BE THE NEW - NO.

SUP. YAROSLAVSKY: DOUBLE MY SALARY? YEAH.

SUP. KNABE: MADAM CHAI R. SO WE TOOK ACTI ON ON 52, THEN WE

DON' T HAVE TO TAKE ACTION ON 3, IS THAT CORRECT? WE DI D TAKE

AN ACTION ON 3? DID IT DIE FOR LACK OF A SECOND?

SUP. YAROSLAVSKY: WH CH ONE?

SUP. MOLINA, CHAIR | TEM NUMBER 3. WE ALREADY DI D THAT. THERE
WAS NOTHI NG THERE.

SUP. YAROSLAVSKY: WE JUST DI D THAT A LI TTLE WH LE AGO.

SUP. MOLINA, CHAIR ALL RIGHT. SO THEN THAT TAKES CARE OF ALL
OF THE | TEMS.
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SUP. KNABE: 52 IS THE ONE WE TOOK THREE TO TWO.

SUP. YAROSLAVSKY: NOWWE CAN GET TO THE ACGENDA.

SUP. MOLINA, CHAIR ALL RIGHT. | JUST WANT TO-- ON OQUR AGENDA,
| TEM 46, JUST SO THAT YOU KNOW 1S BEI NG REFERRED BACK. | TEM
NUMBER 46, WHI CH WAS HELD FOR SUPERVI SOR KNABE AND ANTONOVI CH,
| S BEI NG REFERRED BACK TO THE DEPARTMENT.

SUP. KNABE: OKAY.

SUP. MOLINA, CHAIR ALL RIGHT. SO NOWWE CAN GO ON TO THE REST
OF THE AGENDA.

SUP. YAROSLAVSKY: WHO S UP FI RST?

SUP. MOLI NA, CHAI R SUPERVI SOR ANTONOVICH IS UP FI RST. DO YQU
WANT TO PROCEED W TH YOUR | TEMS, SI R?

SUP. ANTONOVI CH: TODAY, | WOULD LI KE TO MAKE SOVE ADJOURNMENT
MOTI ONS. A VERY DEAR FRI END, A GOOD POLI CE OFFI CER WHO PASSED
AVAY, CAPTAI N VANCE PROCTOR, WHO WAS | N CHARGE, COMIVANDI NG
OFFI CER OF THE VALLEY DEVONSHI RE DI VI SI ON, DI ED UNEXPECTEDLY
AT KAl SER HOSPI TAL W TH AN APPENDECTOWY OPERATI ON. HE WAS 60
YEARS OLD, 38- YEAR MEMBER OF THE DEPARTMENT, | NVOLVED W TH ALL
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1 OF THE VARI QUS COMWUNI TY FUNCTI ONS W THI N THE SAN FERNANDO
2 VALLEY, AND WAS A VERY DECENT MAN AND A VERY PCSI Tl VE ROLE
3 MODEL. HE LEAVES TWO CHI LDREN, LI SA AND TODD, AND HI S W FE,

4 LEANN. BUT HE WAS AN QUTSTANDI NG COVMUNI TY SERVANT. ALSQ,

5 JUDGE W LLI AM DRAKE PASSED AVWAY. HE WAS APPO NTED FI RST TO THE
6 BENCH IN THE 1970S BY GOVERNOR RONALD REAGAN AND, BEFORE THAT,
7 HE WAS A OFFICER WTH THE LOS ANGELES POLI CE DEPARTMENT AND

8 WORLD WAR || VETERAN. THE GREAT DI SNEY WRI TER AND DESI GNER FOR
9 SUCH CLASSICS AS "DUMBO, " "SNOW WH TE AND THE SEVEN DWARFS, "

10 JOE GRANT PASSED AVWAY AT THE AGE OF 96 AND HE WAS THE

11 RECI PI ENT OF THE RUBEN AWARD FROM THE NATI ONAL CARTOONI ST

12 SOCI ETY AND THE "ANI" AWARD FROM THE | NTERNATI ONAL ANI MATED

13 FI LM ASSOCI ATI ON. MORE THAN 70 OF HI' S CARI CATURES ARE | NCLUDED
14 | N THE PERMANENT COLLECTI ON AT THE SM THSONI AN | NSTI TUTE I N

15 WASHI NGTON, D.C. "BILL" WLLIAM O BRI AN H NCKLEY, A LONG TI ME
16 RESI DENT OF THE SAN MARI NO- PASADENA AREA. HE WAS QUI TE ACTI VE
17 I N THE BOY SCOUTS OF AMERI CA, SI ERRA CLUB, L.A. BEAUTI FUL AND
18 IN H S CATHOLI C PARI SH. HE SPENT 34 YEARS WTH C. B. COMVERCI AL
19 REAL ESTATE. WLLI AM CONRON, STARTED W TH DOUGLAS Al RCRAFT I N
20 1954 AND THEN BECAME A PART-TI ME FI REFI GHTER UNDER THE

21 LEADERSH P OF H S FATHER, CH EF HAROLD CONRON, WHO WORKED ON
22 MANY FI LMS THAT TOOK H M AROUND THE WORLD. HOWEVER, HE WAS
ALSO A DEVOTED HUSBAND AND FATHER, BECAME | NVOLVED W TH THE
COMVUNI TY- BASED PCLI CI NG W TH THE LGOS ANGELES POLI CE
DEPARTMENT' S DEVONSHI RE Dl VI SI ON WHERE HE DONATED MANY HOURS.
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1 NANCY JEAN MCKAY, THE W DOW OF THE GREAT FOOTBALL COACH, JOHN
2 MCKAY, PASSED AVWAY AT THE AGE OF 77 AND SHE LEAVES FOUR
3 CHLDREN: RICH JOHN, "J.K," JUNNOR ..

5 SUP. KNABE: YEAH, |'D LIKE TO JO N IN THAT. ALL MEMBERS.

7 SUP. ANTONOVI CH: PATRICI A KAHAN M RI SH, THE WFE OF WALTER, A
8 FRIEND OF OQURS, WHO WAS QUI TE ACTIVE I N QUR COMVUNI TY' S
9 CULTURAL AND PHI LANTHROPI C ACTI VI TI ES. JANE KRESI CH Rl NEAR,
10 PASSED AVWAY AT THE AGE OF 75. SHE WORKED FOR 40 YEARS AT THE
11 UNI'VERSI TY OF SOUTHERN CALI FORNI A, THE LAST 13 YEARS W TH THE
12 SCHOOL OF EDUCATI ON AS AN ASSCClI ATE TO THE DEAN. SHE MET HER
13 HUSBAND, STERLING AT U.S.C. AND WAS A STRONG ADVCCATE OF THAT
14  GREAT SCHOOL. SAM ROSS, PROM NENT TRANSPORTATI ON TRAFFI C
15 CONSULTANT. H'S FIRM CRAI N AND ASSOCI ATES, PLAYED A MAJOR
16 ROLE I N QUR SUCCESSFUL 1984 OLYMPI CS AND THE LONG RANCGE PLAN
17 DEVELOPMENT FOR THE FARMERS MARKET IN U. C. L. A ARG RO
18  SKREPETCOS, WHO EARNED HER DEGREE FROM BERKELEY AND TAUGHT AT
19  MCCLATCHY SENI OR SCHOOL FOR OVER 20 YEARS AND ALSO TAUGHT AT
20 WLSON JUNI OR HI GH AND GLENDALE COLLEGE AND SERVED ON THE
21  SCHOOL BOARD AT ST. N COLAS SCHOCL |I'N NORTHRI DGE. FORVER
22 BATTALION CH EF AND FIRE CH EF AT J.P.L., AND THEN DI RECTOR COF
SAFETY FOR UNI TED STATES OPERATI ONS OF BI MBO BAKERI ES, SCOTIT
STRI CKLAND, WHO PASSED AVWAY. JACK THOWMPSON, THE J- BAR RANCH,
I N THE SUNLAND- TUJUNGA AREA, A BOARDI NG AND BREEDI NG HORSE
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1 RANCH AND ALSO | NVOLVED I N MANY COVMUNI TY ACTI VI TI ES. ADELI NE
2 DOROTHY ZAPPA MCTERNAN TUCKER, THE GRANDMOTHER OF ONE OF MY

3 EMPLOYEES I N THE ANTELOPE VALLEY, JESSI CA FI GUEROCA. SHE PASSED
4  AVWAY. AND SHE LEAVES HER FAM LY. MARI ANNA CARPENTER W ECK.

5 MARIANNA IS A LONG Tl ME RESI DENT OF GLENDALE, ACTIVE IN THE

6 REPUBLI CAN PARTY ACTI VI TI ES SERVI NG AS A MEMBER OF THE STATE

7 CENTRAL COW TTEE FOR A NUMBER OF YEARS AND ON VARI OQUS

8 DELEGATI ONS. LANE NAKANO WHO PASSED AVWAY AT THE AGE OF 80. HE
9 WAS LEAD AND CO- STARRI NG W TH VAN JOHNSON W TH THE 1951 MOVI E,
10 "GO FOR BROKE!" HE WAS ALSO A WORLD WAR || VETERAN VWHERE HE

11 SERVED W TH THE 442ND REG MENTAL COVBAT TEAM AND ALSO QUI TE

12 SUCCESSFUL | N THE ENTERTAI NMENT FI ELD. W LLI AM O BRI AN

13 HI NCKLEY WE MENTI ONED AND RALPH HURN, HEALTHCARE MANAGEMENT

14 PIONEER, LONG TI ME LOS ANGELES RESI DENT. HE WAS KNOWN AS THE- -
15  FOR H' S MANAGEMENT ORGANI ZATIONS OF HM O S, FOR H' S

16 CONTRI BUTI ONS FOR AFFORDABLE HEALTHCARE AND HE WAS SERVED AS
17 THE C E. O OF A SUCCESSFUL MEDI CAL GROUP I N BURBANK AS

18 PRESI DENT OF THE LOS ANGELES MEDI CAL ADM NI STRATORS

19  ASSCCI ATI ON, WEST DI VI SI ON. MARY JOANNA MARQUARDT, 61 YEARS COF
20 ACE-- PASSED AVWAY. LEAVES HER HUSBAND OF 61 YEARS, MARK, HER
21 SON, JAMES AND DAUGHTER, JEAN. ACTI VE | N THE ANTELOPE VALLEY,
22  WHERE SHE OPERATED A SVALL BUSI NESS. W LLI AM GEORGE MATHI ESON
OF-- AND CECIL SH RAR, DI RECTOR-- MEMBER OF THE TOURNAMENT OF
ROSES. CHARLES COVI NGTON, RETI RED LOS ANGELES SHERI FF' S
DEPUTY, AGE OF 78. H' S LAST ASSI GNMENT WAS W TH THE TEMPLE
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1 STATION BACK I N 1983. AND PAT CI MVARUSTI FROM LA CANADA. HE
2 WAS ACTIVE I N THE AMERI CAN LEG ON AND ACTI VE BUSI NESSMAN | N
3 THAT COMMUNITY. SO THOSE ARE My ADJOURNMENT MOTI ONS.

5 SUP. MOLINA, CHAIR SO ORDERED ON THOSE ADJOURNVENTS.

7 SUP. ANTONOVICH: | DON T KNOW I F THERE WERE ANY | TEMS THAT

8 WERE-- | TEM NUMBER 25. | HAD A-- ITEM 25, C. A O'S BUDGET

9 REQUEST FOR THE COM NG FI SCAL YEAR. HE | S RECOMVENDI NG A 20-
10 M LLI ON-DOLLAR FOR SEI SM C REPLACEMENT OF THE KENNETH HAHN

11 HALL OF ADM NI STRATI ON BUT THERE' S NO URGENCY I N COW TTI NG
12 THESE FUNDS, IN My OPINION, WH LE WE STILL HAVE MANY

13 UNRESCLVED | SSUES RELATIVE TO THI S PRQJECT. THE BOARD HAS YET
14 TO DECI DE WHETHER TO REPAI R THE HALL OR BUI LD A NEW BUI LDI NG,
15 LI TI GATI ON BETWEEN THE COUNTY AND I TS | NSURERS | S STI LL

16 PENDI NG, ALTHOUGH THE COUNTY W LL RECEI VE COVPENSATI ON FROM A
17 PRI VATE DEVELOPER RELATIVE TO THE GRAND AVENUE PRQJIECT, A

18 PORTION OF WH CH MAY BE COW TTED TO THE HALL. THE DEVELOPER
19 HAS YET TO SUBM TTED A DETAI LED PLAN FOR THE BOARD S REVI EW SO
20 | WOULD MOVE THAT THE BQOARD DI RECT THE C. A.O. TO RETAIN THE
21 $20 M LLI ON AND THE APPROPRI ATI ON FOR A CONTI NGENCY FUND.

22

SUP. YAROSLAVSKY: WHAT WAS THAT? THE LAST PART OF THAT? |
COULDN T HEAR I T.
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1 SUP. ANTONOVI CH: THAT THE MONEY WOULD BE RETAI NED AND THE
2 APPROPRI ATI ONS FOR CONTI NGENCY IN THE C. A. O 'S BUDCET.

4  SUP. YAROSLAVSKY: WHAT | S THAT?

6 SUP. ANTONOVI CH: THAT'S HI S CONTI NGENCY FUND.

8 C. A O JANSSEN. IT'S FOR RESERVE. YOU HAVE A MOTI ON FROM

9 SUPERVI SOR MOLI NA, HOWEVER

10

11 SUP. MOLINA, CHAIR | HAD ASKED TO PUT IT I N HEALTH, HEALTH
12 CONTI NGENCY.

13

14  SUP. KNABE: MAYBE WE SHOULD JUST DEFER I'T TO DELI BERATI ONS,
15  THEN.

16

17 SUP. MOLINA, CHAIR |'M SORRY?

18

19 C A O JANSSEN: NO |'D RECOMWEND THAT YOU PUT I T IN ONE OF
20 THE TWO CONTI NGENCI ES.

21

22 SUP. ANTONOVI CH: LET'S GO
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SUP. MOLINA, CHAIR ALL RIGHT. IS THERE A SECOND TO SUPERVI SOR
ANTONOVI CH S MOTION? | F NOT, THEN |I'D LI KE TO MOVE MY MOTI ON.
SECONDED BY Ms. BURKE. ANY OBJECTI ON?

SUP. ANTONOVI CH: YEAH, | OBJECT.

SUP. MOLINA, CHAIR ALL RIGHT. WTH SUPERVI SOR ANTONOVI CH
OBJECTI NG ALL RI GHT. THAT TAKES CARE OF THAT | TEM

SUP. ANTONOVI CH: | TEM NUMBER 46.

SUP. MOLINA, CHAIR 46. THAT' S ALREADY BEEN CONTI NUED.

SUP. ANTONOVI CH: |'S THAT CONTI NUED?

SUP. MOLINA, CHAIR YES.

SUP. ANTONOVI CH: WE HAD ASKED FOR THAT | NFORMATI ON AND WE HAD
NEVER RECEI VED I T AND WE WERE SUPPOSED TO HAVE RECEIVED | T
AND, VWHI LE I'T'S BEI NG CONTINUED, |IT' S JUST TO PO NT THAT THERE
IS ATIME LINE. TH'S WAS FI RST ON THE AGENDA BACK I N APRI L
19TH, AND THEN WE CONTINUED IT TO THE 26TH OF APRIL AND NOW
VW' RE GO NG TO CONTINUE | T UNTIL THE 17TH OF MAY. THREE WEEKS
AGO, WE HAD ASKED THI' S | NFORVATI ON RELATI VE TO THE ASSESSMENT
NEEDS FOR THE THREE EMERGENCY SERVI CE PHYSI Cl ANS. OUR STAFF
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1 HAD CALLED VARI QUS PECPLE I N THE DEPARTMENT TO FI ND OUT
2  WHETHER THE RESPONSE FOR THAT | TEM AND NO ONE WAS AVAI LABLE OR
3 KNEW THE STATUS OF THAT | TEM AND WE DI D NOT RECEI VE ANY PROVPT
4 | NFORVATI ON RELATI VE TO THAT. AND THEN THEY GAVE THE BOARD ONE
5 DAY TO REVI EW THE HEALTH DEPARTMENT REPORT, VWHI CH DOESN T G VE
6 US TIME TO PREPARE, SO | UNDERSTAND WE' RE GO NG TO CONTINUE I T
7 BUT, AGAIN, TH S GOES ALL THE WAY BACK TO APRIL 19TH.

9 SUP. MOLINA, CHAIR SO WHAT ARE YOU ASKI NG? ARE YOU ASKI NG ..
10

11 SUP. ANTONOVI CH: NO, | MEAN, JUST THE PO NT, WE NEED TO

12 DEVELCOP AN EFFECTI VE SYSTEM OF PROVI DI NG TI MELY REPORTS TO THE
13 BOARD W TH RESPONSES TO THE QUESTI ONS THAT ARE RAI SED WHEN W\E
14 RAI SE THEM

15

16 SUP. MOLINA, CHAIR VERY GOCD. ALL RIGHT. SO THAT ITEMIS

17 CONTI NUED.

18

19 SUP. KNABE: JUST REFERRED BACK OR CONTI NUE I T.

20

21 SUP. MOLINA, CHAIR THAT'S WHAT | MEAN.

22

SUP. ANTONOVI CH: THAT' S CONTI NUED.
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SUP. MOLI NA, CHAI R REFERRED BACK TO THE DEPARTMENT. |
APOLOG ZE. | MENTIONED | T. OKAY.

SUP. ANTONOVI CH: THERE WAS | TEM NUMBER 8. SOVEBODY HELD I T
FROM THE PUBLI C.

SUP. MOLINA, CHAIR YVONNE M CHELLE AUTRY AND ANTHONY BRAVO.
PLEASE JO N US. MR BRAVO LEFT? ALL RIGHT. M SS AUTRY, |IF YOU
WOULD ALSO ADDRESS | TEM NUMBER 5, WE WOULD APPRECI ATE I T.

YVONNE M CHELLE AUTRY: OKAY. THANK YOU SO MJUCH FOR ANOTHER
OPPORTUNI TY TO ADDRESS THE BOARD AND FI RST, |'D LIKE TO START
WTH | TEM NUMBER 5 | N CONSECUTI VE ORDER. | HAD ALREADY STATED
THAT THERE SHOULD BE SOME TYPE OF GREATER OBSERVATI ON OR
CONSI DERATI ON TAKEN FOR OUR CHI LDREN AND ADULTS WHO HAVE BEEN
DI AGNOSED, MANY HAVE BEEN M SDI AGNOSED, AS MENTALLY | LL. ALSQ,
PLEASE TAKE | NTO CONSI DERATI ON OR PLEASE EXERCI SE GREATER
CONSI DERATI ON FOR THOSE WHO HAVE BEEN VI CTI M5 OF EXCESSI VE
FORCE USED AND RESTRAI NTS. TWO WEEKS AGO, | MENTI ONED THAT |
HAD A FRI END WHOSE SON WAS HANGED AND, THROUGH AN

| NVESTI GATI ON, THEY SAI D THAT HE WAS SO DEPRESSED THAT HE HUNG
H MSELF. I'T WAS A YOUNG, BLACK MALE. AND | DOUBT THAT VERY
SERI QUSLY AND SO DOES H' S MOTHER AND THE CI TI ZENS-- THE

Cl TI ZENS COWMM SSI ON ON HUVAN RI GHTS, | BELI EVE, ARE STILL

| NVESTI GATI NG THAT MURDER. |' D ALSO LI KE TO BRI NG BEFORE YQOU
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CONSI DERATI ONS OF THESE CHI LDREN WHO ARE CHARI SMATI CS AND
GENI USES AND WHO ARE DI FFI CULT-- I TS MORE DI FFI CULT TO PLACE
THEM MANY OF THEM HAVE BEEN M SDI AGNOSED AND, AS A RESULT,
HAVE BEEN MEDI CATED, M STREATED AND THEY' RE STI GVATI ZED FOR
THE REST OF THEIR LIVES. AS A RESULT OF THI S M STREATMENT,
MANY OF THEM BECOVE W THDRAWN. THEY SUFFER SYMPTOMS OF
PSYCHOSI S, DEMENTI A AND SCHI ZOPHRENI A BECAUSE OF THE DRUGS.

| TS A DRUG | NDUCED PSYCHOSI S, DEMENTI A AND SCHI ZOPHRENI A. I T
WAS NOT' ENDEM C. | T WAS NOT SOVETHI NG THAT THEY WERE BORN
WTH I T S USUALLY BECAUSE THEY HAVE BEEN ABUSED,

M SUNDERSTOOD AND M STREATED. AND | ALSO WOULD LI KE TO DRAW
YOUR ATTENTI ON TO MORE M LI TARY EXPERI MENTS THAT ARE BEI NG
PERFORMED ON OUR CHI LDREN OF ALL NATI ONALI TI ES. CHI LDREN THAT
ARE BEI NG | MPLANTED, HYPNOTI ZED, DRUGGED, DEMONI ZED FOR USE | N
THE MLITARY IN THE FUTURE. IT'S M ND CONTROL AND

MANI PULATI ON.  ABOUT TWO MONTHS AGO, | TALKED ABOUT AN

EXERCI SE, AN EXPERI MENT I N MASS MANI PULATI ON AND M ND CONTROL
AND | DO BELIEVE TH S IS HAPPENI NG RELATI VE TO | TEM NUMBER 8,
VERY QUI CKLY, M GHT | REQUEST AN EXTENSI ON OF TI ME, WM5.

MOLI NA? HELLO? MS. MOLI NA? ARE YOU THERE? ARE YQU LI STENI NG?
ARE YOU CONSCI QUS? |' M REQUESTI NG AN EXTENSI ON OF TI ME,
PLEASE, SO | CAN ADDRESS | TEM NUMBER 8 AS WELL. HELLO?

SUP. MOLI NA, CHAI R ADDRESS WHAT?
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1 YVONNE M CHELLE AUTRY: |'D LI KE TO REQUEST AN EXTENSI ON OF
2 TIME SO | CAN ADDRESS | TEM NUMBER 8 AS VELL.

4 SUP. MOLINA, CHAIR NO YOU DO THEM ALL TOGETHER AT THE THREE
5 TIMES. GO AHEAD.

7 YVONNE M CHELLE AUTRY: WELL, THAT WAS A WASTED FI VE OR 10
8 SECONDS. RELATIVE TO | TEM ..

10 SUP. MOLINA, CHAIR |'LL LET YOU HAVE THEM

11

12 YVONNE M CHELLE AUTRY: 1'M SORRY?

13

14 SUP. MOLINA, CHAIR |'LL LET YOU HAVE THE FI VE OR 10 SECONDS.
15

16 YVONNE M CHELLE AUTRY: OH, THANK YOU. YOU RE MORE THAN

17 GENEROUS. BUT THANK YOU VERY MUCH. QUI CKLY. RELATIVE TO | TEM
18 NUMBER 8. | T'S UNFORTUNATE THAT ANY CHI LD WOULD LCSE | TS LI FE,
19 ESPECI ALLY WH LE IN THE CARE OF THE DEPARTMENT OF CHI LDREN S
20 SERVICES. |'D LIKE TO ASK WHY THI S HAPPENED, WAS THERE

21  NEGLI GENCE? WAS THERE ABUSE | NVOLVED? WAS THERE MEDI CATI ON

22 I NVOLVED? AND | THI NK THEY SHOULD BE COWMPLETELY, | MEAN,
EXPOSED AND | HOPE THAT THERE |'S AN | NVESTI GATI ON THAT IS
UNDER WAY SO I'T DOESN T OCCUR AGAI N. AND, AGAI N, FOR PARENTS
VWHO HAVE BEEN FALSELY ACCUSED, OKAY? AND WHEN OUR CHI LDREN ARE

The Meeting Transcript of
The Los Angeles County Board of Supervisors
282




May 10, 2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 PLACED IN HOVES THAT ARE MJCH MORE VI OLENT AND MJCH MORE
2 DANGEROUS THAN THE BI OLOG CAL PARENTS HOMES, |S TH S THE

3 ALTERNATIVE? | MEAN, TH S | S WHAT HAPPENS. |'VE BEEN FALSELY
4 ACCUSED. HOW CAN A CHI LD I N THE DEPARTMENT' S CARE DI E? | MEAN,
5 |F THEY' RE BEI NG CARED FOR, |'M SURE SOCI AL WORKERS ARE

6 TRAINED, ARE THEY BEI NG SACRI FI CED? IS | T | NTENTI ONAL?

8 SUP. MOLINA, CHAIR DO YOU WANT TO SUMVARI ZE, M SS AUTRY?

10  YVONNE M CHELLE AUTRY: AGAIN, | HOPE THAT YOU WOULD TAKE WY
11 COVMENTS | NTO CONSI DERATI ON. | WOULD HOPE THAT YOU WOULD USE
12 YOUR MONEY TO PREVENT ANY EXPERI MENTATI ON, EXCESSI VE FORCE,
13 EXCESSI VE RESTRAI NTS THAT WOULD LEAD TO THE DRUGE NG AND THE
14 DEPRAVI TY AND DECGENERATI ON OF A FUTURE GENERATI ON.

15

16 SUP. MOLINA, CHAIR THANK YOU, M SS AUTRY. THAT I TEM | S BEFORE
17 US. MOVED BY SUPERVI SOR ANTONOVI CH SECONDED BY SUPERVI SOR

18 KNABE. | F THERE' S NO OBJECTI ON, SO ORDERED ON | TEM NUMBER 5.
19

20 CLERK VARONA- LUKENS: BOTH | TEM5? THAT WAS 5 AND 87

21

22 SUP. MOLINA, CHAIR YES.

SUP. ANTONOVI CH: THEN | WOULD LI KE TO HAVE A MOTI ON APPROVED
TODAY RELATIVE TO A OFFER OF A REWARD. DESPI TE A $2 M LLI ON
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1  BAIL ON TUESDAY, MAY 3RD, | NVATE ALPHONSO FI TZGERALD TAYLOR
2 ESCAPED FROM THE CRI M NAL COURTS BUI LDI NG BY CHANG NG HI S

3 CLOTHING INTO AWHTE SUT TO DI SGU SE H MSELF AS A RELEASED

4 | NVATE. HE' S DESCRI BED AS A 41 YEAR OLD MALE, 6'4", 220

5 POUNDS. PREVI QUSLY CONVI CTED OF BURGLARI ES, ASSAULT OF A

6 POLI CE OFFI CER, AND GRAND THEFT AUTO. HE WAS BEI NG HELD FOR A
7 KI DNAPPI NG AND ROBBERY | N SANTA MONI CA, VWH CH WOULD HAVE MADE
8 HMA TH RD STRIKER. THE SHERI FF' S DEPARTMENT | S SEEKI NG

9 ASSI STANCE FROM ANYONE WHO MAY HAVE | NFORVATI ON TO LEAD TO HI' S
10 ARREST, SO | WOULD MOVE THAT WE APPROVE A $10, 000 REWARD ON

11 THAT.

12

13 SUP. YAROSLAVSKY: SECOND.

14

15 SUP. ANTONOVI CH: THEN THE FI NAL PO NT. TODAY-- | SHOULD SAY WE
16 RECEI VED THE REPORT FROM THE SHERI FF AND DR. FI ELDI NG AND DR
17  GARTHWAI TE RELATIVE TO THE M R S. A, OQUTBREAK I N OUR JAILS AND
18  THE NUMBER OF | NFECTI ONS CONTI NUES TO ESCALATE. | T VENT FROM
19 921 IN 2002 TO 1,849 IN 2003 TO 2,462 | N 2004, BUT, TH S YEAR,
20 THE TOTAL CASES HAS | NCREASED OVER THE FI RST QUARTER TO 609

21 CASES COMPARED TO 560 CASES THE PREVI QUS YEAR. AND, AGAI N,

22 GO NG BACK TO REQUI RI NG DAILY SHOAERS | S-- HAS TO BE, ONCE
AGAI N, CONSI DERED W TH THE CONTI NUED | NCREASE IN THI S TYPE OF
QUTBREAK | N OQUR JAI LS BECAUSE NOT ONLY | MPACT THE | NVATES, | T
ALSO | MPACTS THE STAFF AND THE VI SI TORS AND MEDI CAL AND OTHER
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1 PERSONNEL WHO GO | NTO THOSE PENAL FACI LI TI ES WHO CAN CATCH
2 TH S CONTAG QUS DI SEASE. SO, MR JANSSEN, PERHAPS YOU COULD

3 G VE US AN UPDATE ON ADDI Tl ONAL RESOURCES WE NEED TO ATTRACT
4 THE-- TO ADDRESS THE MR S. A. EPIDEM C. THAT' S ALL. THANK YOQU.

6 SUP. MOLINA, CHAIR ALL RIGHT. ON THE ADJOURNMENTS, |' M ASKI NG
7 ALL FIVE MEMBERS TO JO N I N MEMORY OF LOS ANGELES COUNTY

8 FEDERATI ON OF LABOR EXECUTI VE SECRETARY TREASURER M GUEL

9 CONTRERAS, VWHO PASSED AWAY SUDDENLY LAST FRI DAY. ALL OF US

10 WERE DEEPLY SHOCKED AND SADDENED BY M GUEL'S SUDDEN PASSI NG

11 M GUEL WAS A LEADI NG FORCE I N THE LABOR COVMUNI TY AND H S

12 GUI DANCE AND LEADERSHI P HAD A MAJOR | MPACT ON THOUSANDS OF QUR
13 COUNTY WORKERS. M GUEL GREW UP | N CALI FORNI A' S CENTRAL VALLEY,
14 THE SUN OF FARM WORKERS WHO JO NED THE UNI TED FARM WORKERS'

15 STRUGGLE I N THE 1960S. HE THEN BEGAN ORGAN ZI NG WORKERS | N

16 NORTHERN CALI FORNI A AND EVENTUALLY JO NED THE | NTERNATI ONAL

17 HOTEL AND RESTAURANT EMPLOYEES UNION I N THE LATE 1980S. IN

18 1994, M GUEL JO NED THE COUNTY'S FEDERATI ON OF LABOR AS I TS

19 POLITI CAL DI RECTOR, THEN TOOK THE HELM I N 1996. SI NCE THAT

20 TIME, UNI ON MEMBERSH P HAS GROWN FROM 100, 000 TO NEARLY 1

21 M LLION MEMBERS. VEE WANT TO EXTEND OUR DEEPEST CONDOLENCES TO
22 H'S WFE, RESPECTED LEADER, MARI E ELANA DURAZO, WHO | S ALSO
DEEPLY COWM TTED AND A RENOWNED LEADER I N HER OMN RI GHT AND W\E
WANT TO EXPRESS OUR HEARTFELT CONDOLENCES TO THEI R CHI LDREN
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1 AND M GUEL'S EXTENDED FAM LY AS WELL AS H' S FRI ENDS AND
2 COLLEAGUES.

4 SUP. KNABE: |IF | COULD BE ON THAT AS VELL.

6 SUP. MOLINA, CHAIR YES. WE' RE ASKI NG ALL MEMBERS TO JON WTH
7 US ON THAT. IN LIGHT OF THAT, | HAVE A MOTI ON THAT |'D LIKE TO
8 READ IN. ON FRI DAY, MAY 6TH, AFTER THE CLOSE OF BUSI NESS AND

9 AFTER THE PCSTI NG OF THE ACENDA, WE RECEI VED WORD THAT M GUEL
10 CONTRERAS HAD TRAG CALLY PASSED AVWAY THAT EVENI NG AS WE KNOW
11 M GUEL CONTRERAS WAS THE EXECUTI VE SECRETARY TREASURER OF THE
12 L. A COUNTY FEDERATI ON OF LABOR, AN UVBRELLA ORGANI ZATI ON

13 REPRESENTI NG OVER 345 LOCAL UNI ONS. FUNERAL SERVI CES FOR

14 M GUEL CONTRERAS WLL BE HELD AT 2: 00 P.M ON THURSDAY, MAY

15  THE 12TH, AT THE CATHEDRAL OF OUR LADY OF THE ANGELS. AND A

16 REQUEST FOR PARKI NG HAS BEEN MADE. | THEREFORE MOVE THAT THE
17 BOARD OF SUPERVI SORS DETERM NE, PURSUANT TO GOVERNVMENT CODE

18 SECTI ON 54952. 2, SECTION B, SECTION 2, THAT THERE IS A NEED TO
19 TAKE | MMEDI ATE ACTI ON AND THAT THE NEED FOR ACTI ON CAME TO THE
20 ATTENTI ON OF THE BOARD SUBSEQUENT TO THE AGENDA BEI NG POSTED
21 AS SPECI FI ED I'N SUBDI VI SION A OF SECTI ON 54954. 2. | FURTHER

22 MOVE THAT THE COUNTY WAI VE THE PARKI NG FEES FOR LOT NUMBER 14
FOR UP TO 500 CARS OF PERSONS ATTENDI NG THE FUNERAL SERVI CES
FOR M GUEL CONTRERAS ON MAY THE 12TH AT 2:00. SO, IF THERE IS
NO OBJECTI ON, SO ORDERED ON THAT AMENDMENT. [|'D ALSO ASK THAT
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1 WE ADJOURN I N THE MEMORY OF HELEN DE LEON, THE BELOVED W FE OF
2 FORVER COUNTY OVBUDSMAN, RUDY DE LEON, MANY OF US HAVE WORKED
3 CLOSELY WTH RUDY. WE WANT TO EXTEND OUR DEEPEST CONDCLENCES

4 TO RUDY AND HI' S ENTI RE FAM LY.

6 SUP. ANTONOVI CH: ADD ME TO THAT.

8 SUP. KNABE: YEAH, | TH NK ALL MEMBERS. | HAD THAT MOTI ON AS

9 WELL, TOO

10

11 SUP. MOLINA, CHAIR ALL RIGHT. LET'S ADD ALL MEMBERS ON THAT.
12 |" M ALSO ASKI NG THAT WE ADJOURN I N THE MEMORY OF ARMY STAFF

13 SERGEANT JUAN DE DI OS GARCI A- ARANA FROM LOS ANGELES, WHO WAS
14 TRAG CALLY KILLED I N ACTI ON WHI LE SERVI NG OUR COUNTRY I N | RAQ
15  SERGEANT GARCI A- ARANA WAS A MEMBER OF THE UNI TED STATES ARMY,
16 FIFTH BATTALI ON, FI FTH Al R DEFENSE ARTI LLERY REG MENT, SECOND
17 DIVISION | NFANTRY. HE IS SURVI VED BY H S WFE, GUADALUPE,

18 THEI R ONE- YEAR- OLD SON, HI S PARENTS AND THREE SI BLI NGS. WE

19  WANT TO EXTEND OUR DEEPEST CONDOLENCES TO H'S FAM LY AND

20 FRIENDS. AND, FINALLY, | ASK THAT WE ADJOURN | N THE MEMORY OF
21 THE HONORABLE FRANK HAYDN GRElI NKE, THE HONORABLE CONSUL-

22  GENERAL FOR THE REPUBLI C OF GEORG A. FRANK WAS THE PRESI DENT
AND C. E. O OF THE SOUTHERN COUNTY'S O L COVPANY AND WAS ALSO
ACTI VE | N SOUTHERN CALI FORNI A POLI TI CS SERVI NG | N THE PAST AS
COUNCI LMAN AS WELL AS MAYOR OF TUSTIN. HE HAS ALSO DEVOTED H S
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1 PERSONAL Tl ME TO BRI NG NG FREE MARKET CONDI TI ONS TO SEVERAL
2 NATIONS, | NCLUDI NG THE REPUBLI C OF LACS AND THE REPUBLI C OF

3 GECRG A I N AUGUST 2004, HE BECAME THE HONORARY CONSUL GENERAL
4 OF GEORG A AND WAS A RESPECTED MEMBER OF THE LOS ANCELES

5 CONSULAR CORPS. VWE WANT TO EXTEND OUR DEEPEST CONDOLENCES TO

6 HS WFE, MARGARET, AND HI' S ENTI RE FAM LY.

8 SUP. KNABE: |'D LIKE TO BE ON THAT, TOO

10 SUP. MOLINA, CHAIR AND, YEAH, WE' D LIKE TO ALL MEMBERS TO

11 JO N US ON THAT ADJOURNMENT. THAT ENDS MY ADJOURNMENTS. | HAVE
12 AN AVENDMENT TO | TEM NUMBER 32 AND | HAVE NO | DEA VWHY I T''S NOT
13 ON OUR-- OKAY, SOVEBODY MESSED UP My-- AND THIS IS BY

14  SUPERVI SOR BURKE AND MYSELF. THESE ARE, AGAIN, THE | SSUES OF
15  RECOVMENDATI ONS THAT HAVE BEEN MADE BY THE DEPARTMENT W TH

16 REGARD TO FUNDI NG RECOVMENDATI ONS FROM THE CALWORKS

17 STAKEHOLDERS AND TO COVWMEND THEI R COMM TMENT FOR THE PROCESS
18 OVER THE LAST SEVERAL YEARS, WE BELI EVE THAT TWO OF THE

19 PROGRAMS FOR WHI CH THE STAKEHOLDERS HAVE NOT RECOMVENDED

200 FUNDI NG IN F. Y. 2005/2006 DESERVE TO BE SUSTAI NED NEXT FI SCAL
21 YEAR ONE OF THEM | S THE CHI LDCARE TRAI NI NG | NSTI TUTE WHI CH

22 WAS | MPLEMENTED | N MAY OF 1999 TO | NCREASE THE AVAI LABILITY OF
QUALI TY CHI LDCARE I N AREAS OF THE COUNTY WHERE THERE' S A HI GH
CONCENTRATI ON OF FAM LI ES RECEI VI NG CALWORKS. SO, THROUGH
SEPTEMBER 2004, OVER 21, 000 PECPLE ATTENDED OVER 740 WORKSHOPS
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1 IN A VAR ETY OF CH LDCARE RELATED SUBJECTS. TH S PRQIECT HAS
2 HAD SUCCESSFUL QOUTCOMES, AS NOTED IN THE RECENT REPORT. BASED
3 ON THESE QUTCOMVES, WE CONTI NUE TO SUPPORT FUNDI NG FOR CCTI IN
4 F.Y. 2005/2006. W TH RESPECT TO CALWORKS COORDI NATI ON SERVI CE
5 PROVI DED BY LAUSD AUDI T SCHOCOLS AND REG ONAL OCCUPATI ONAL

6 CENTERS AND PROGRAMS, AN AVERAGE OF 1, 600 CALWORKS

7 PARTI Cl PANTS HAVE SERVED MONTHLY SI NCE JULY OF 2003. THESE

8 SERVI CES ENSURE THE PARTI Cl PANTS ARE ENROLLED ACCORDI NG TO

9 THEI R VELFARE- TO- WORK EMPLOYMENT PLANS. WE THEREFORE MOVE THAT
10 THE BOARD ALLOCATE $550,000 IN P.1.N.C.C. TO SUSTAIN THE

11 CHI LDCARE TRAI NI NG I NSTI TUTE I N F. Y. 2005/ 2006 AND DELEGATE

12 AUTHORITY TO THE DI RECTOR OF PUBLI C SOCI AL SERVI CES TO EXTEND
13 THE CONTRACT WTH L. A.C. O E. FOR CCTI THROUGH JUNE 30TH OF

14 2006 AND TO REDUCE THE AMOUNT OF P.|.N. C. C. FOR TRANSI Tl ONAL
15 SUBSI DI ZED EMPLOYMENT I N F.Y. 2005/2006 BY $550, 000 AND

16 I NSTRUCT THE DI RECTOR OF PUBLI C SERVI CES TO ALLCCATE THE

17 ADDI TI ONAL 550, 000 I N CALWORKS, SI NGLE ALLOCATI ON FUNDS FOR

18 TRANSI TI ONAL SUBSI DI ZED EMPLOYMENT. AND, FI NALLY, TO | NSTRUCT
19 THE DI RECTOR OF PUBLI C SOCI AL SERVI CES TO ALLCCATE $2 M LLI ON
20 I N CALVWORKS SI NGLE ALLOCATI ON FUNDI NG FOR F. Y. 2005 TO SUSTAI N
21 THE CONTRACT WTH THE LOS ANGELES UNI FI ED SCHOOL DI STRI CT AND
22 THE LOS ANGELES COUNTY OFFI CE OF EDUCATI ON FOR CALWORKS ADULT
SCHOOL R O C. P. COORDI NATI ON SERVI CES W TH DELEGATE AUTHORI TY
TO PUBLI C-- TO THE DI RECTOR OF PUBLI C SOCI AL SERVI CES TO
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1 EXTEND THI S CONTRACT THROUGH JUNE 30TH, 2006. THAT IS A MOTI ON
2 THAT IS MADE BY MYSELF AND. . .

4 SUP. YAROSLAVSKY: MADAM CHAIR. ..

6 SUP. KNABE: MADAM CHAI R, | ALSO HAVE AN AMENDVENT TO THAT
7 RECOMVENDATI ON AS VELL, TOO, ON 62.

9 SUP. MOLINA, CHAIR ALL RI GHT BUT SUPERVI SOR YAROSLAVSKY WAS
10 FIRST.

11

12 SUP. YARCSLAVSKY: |'D LI KE TO UNDERSTAND THI' S. |'M SORRY. |

13 WAS NOT PREPARED FOR THIS. | WAS NOT AWARE OF THE MOTI ON

14 COMNG IN | DON T KNOWWHAT TH S DOES.

15

16 SUP. MOLINA, CHAIR WHAT IT DCES IS I T FUNDS TWO PROGRAMS THAT
17 VWERE NOT' RECOMMENDED. <LAUGHS>

18

19 SUP. YARCOSLAVSKY: | KNOWIT DCES THAT. BUT | DON T KNOW WHERE
20 THE MONEY IS COM NG FROM | DON T KNOW WHETHER WE' RE

21  Cl RCUMVENTI NG A PROCESS, VWH CH APPEARS TO BE THE CASE, THERE
22 WAS A STAKEHOLDERS PRCCESS, |'M READI NG JUST FROM YOUR OWN
MOTI ON, AND THEY DI DN T RECOMVEND THE AGENCI ES. | MEAN, THI S
SOUNDS- - SOUNDS TO ME LI KE-- WE TRY NOT' TO DO THAT, BUT...
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1 SUP. MOLINA, CHAIR WE TRY NOT' TO DO THAT, THAT'S CORRECT. BUT
2 | T HAS BEEN RECOMVENDED. | THI NK A LOT OF THE STAFF GOT
3 TOGETHER AND DECI DED THEY. ..

5 SUP. YAROSLAVSKY: WELL, | CAN T REACH My STAFF AND THAT' S. ..

7 SUP. MOLINA, CHAIR |'M SORRY?

9 SUP. YARCSLAVSKY: | CAN T REACH MY STAFF, THEY MAY KNOW ABOUT
10 |IT. SO COULD WE HOLD THIS FOR A BIT AND GET ONTO OTHER | TEMS?
11
12 SUP. MOLINA, CHAI R SURE.
13
14 SUP. KNABE: CAN | PUT MY AMENDMENT ON THE TABLE AS WELL, TOO
15 ON | TEM 62.
16
17 SUP. MOLINA, CHAIR SURE, LET'S DO THAT.
18
19 SUP. KNABE: THE STAKEHOLDERS RECOMMENDATI ONS | NCLUDE 250, 000
20 PER YEAR FOR TWO YEARS FOR A CONTRACT WTH THE LOS ANGELES
21 COVMUNITY COLLEGE DI STRI CT TO I NSTI TUTI ONALI ZE THROUGHOUT THE
22 COUNTY'S COVMUNI TY COLLEGES | NNOVATED LI M TED ENGLI SH
PROFI Cl ENT EDUCATI ON AND TRAI NI NG PROGRAMS FOR VWHI CH THE
COUNTY HAS PROVI DED SEED FUNDI NG WE NEED TO ENSURE THAT THE
| NTENDED RESULTS ARE ACH EVED THROUGH THE ALLOCATI ON OF THESE
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FUNDS. SO | WOULD MOVE, THROUGH THI S AMENDMVENT, ONE, THAT WE
I NSTRUCT THE DI RECTOR OF PUBLI C SOCI AL SERVICE TO SUBM T TO
THE BOARD, BY MAY 31ST OF TH S YEAR, A SPECI FI C PLAN FOR THE
UTI LI ZATIONS OF THI S 250, 000 FOR ' 05/"' 06, | NCLUDI NG THE
PERFORMANCE GOALS AND TO REFRAI N FROM EXECUTI NG THE CONTRACT
UNTI L JUNE 15TH I N CASE ANY MEMBER OF THI S BOARD HAS ANY
QUESTI ONS OR CONCERNS REGARDI NG THE PLAN. TWO, HOLD IN
ABEYANCE THE 250, 000 RECOMVENDED I N ' 06/' 07. AND, THREE,

| NSTRUCTOR THE DI RECTOR OF PUBLI C SOCI AL SERVI CE TO REPORT TO
THE BOARD BY MAY 31ST OF '06 ON THE RESULTS OF THI S EFFORT
DURI NG THE ' 05/' 06 AND RECOMVEND WHETHER THE 250, 000 THAT WE
ARE HOLDI NG | N ABEYANCE SHOULD BE ALLOCATED TO CONTI NUE THI S
CONTRACT WTH L.A.C.C.D. SO |'LL PUT THAT AMENDVENT ON THERE.

SUP. MOLINA, CHAIR ALL RIGHT. WE' LL PUT THAT ON THERE AS WELL
AND WE W LL HOLD THAT ITEM | TH NK THAT THE LAST I TEM | HAVE
IS A JONT MOTI ON, AGAIN, WTH Ms. BURKE, ON THE LI BRARY

| SSUE. WHY DON' T WE CALL THAT I TEM WHAT | TEM WAS | T?

SUP. BURKE: 60.

SUP. MOLINA, CHAIR 60. LET'S DO THAT ONE. NO YES. DO YQU
WANT TO READ THE MOTI ON | N? DO YOU HAVE | T?
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1 SUP. BURKE: | HAVE IT HERE. THHS IS A MOTI ON TO | NCREASE THE
2 AMOUNT OF THE CONTRACT WTH P.D. Q FROM $100, 000 TO $300, 000
3 BUT, INLIGHT OF THE CRI TI CAL NEED TO HAVE FULLY STAFFED

4 LI BRARI ES-- A FULLY STAFFED LI BRARY SYSTEM FOR THE BENEFI T OF
5 CH LDREN AND ADULTS ALI KE THAT DEPEND ON NEEDED SERVI CES, IT S
6 | MPERATI VE THAT THE BOARD TAKE ALL STEPS NECESSARY TO ENSURE

7 SMOOTH AND EFFI Cl ENT STAFFI NG AT OQUR COUNTY LI BRARI ES.

8 THEREFORE, WE MOVE THAT THE BOARD OF SUPERVI SORS DI RECT THE

9 COUNTY LI BRARI AN TO WORK W TH THE DEPARTMENT OF HUVAN

10 RESOURCES AND CONDUCT AN ANALYSI S ON FACTORS THAT MAY BE

11 CONTRI BUTI NG TO LI BRARI AN RECRUI TMENT DI FFI CULTI ES I N THE

12 COUNTY LI BRARY AND REPORT BACK TO THE BOARD | N TWDO WEEKS. WE
13 FURTHER MOVE THAT THE BOARD OF SUPERVI SORS CONTI NUE THE | TEM
14 FOR TWO WEEKS AND DI RECT THE COUNTY LI BRARI AN AND DEPARTMENT
15  OF HUMAN RESOURCES TO REVI EW CURRENT AND PRQJECTED LI BRARY

16 VACANCI ES I N THE DEPARTMENT AND REPORT BACK TO THE BOARD I N

17 TWO WEEKS.

18

19 SUP. MOLINA, CHAIR THAT ITEM IS SECONDED BY MYSELF. | S THERE
20 ANY QUESTI ON OR COVMENT ON THAT | TEM? OKAY. | F THERE'S NO

21 OBJECTI ON, SO ORDERED ON | TEM NUMBER 60. ALL RI GHT. THAT

22 CONCLUDES MY SPECI ALS. Ms. BURKE, YOURS.

SUP. BURKE: ALL RIGHT. | MOVE THAT, WHEN WE ADJOURN TODAY, WE
ADJOURN I N MEMORY OF TOMW EDWARD SCOTT, WHO PASSED AVAY ON
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APRI L 27TH AT THE AGE OF 35. HE WAS THE FI RST LAX Al RPCORT
PCLI CE OFFI CER TO BE KILLED IN THE LINE OF DUTY IN ITS
H STORY. HE WAS BORN AND RAI SED | N LOS ANGELES, ATTENDED
DORSEY H GH SCHOOL AND JO NED THE LAX Al RPORT PCLI CE I N 2001.
HE DI ED TRYI NG TO REGAI N CONTROL OF A PATROL CAR AFTER A
PEDESTRI AN TOOK THE CRU SER. HE LEAVES TO CHERI SH H' S MEMORY,
H S FATHER, HUBERT SCOIT, STEPMOTHER, JOANNE CARTER AND A
BROTHER, HUBERT SCOTT, JR AND MRS. WLLIE MAE BROAW, WHO
PASSED AVAY MAY 1ST AFTER A LONG | LLNESS. SHE WAS A LONG Tl ME
RESI DENT OF THE SECOND DI STRI CT AND LEAVES TO CHERI SH HER
MEMORY HER HUSBAND, TED BROWN, A DAUGHTER, MARY E. BROMN AND
HER SON, ROGER E. BROWN. AND BEVERLY ANNETTE THOMAS WHO PASSED
AVAY OF BREAST CANCER. SHE WAS EMPLOYED W TH L. A. COUNTY FOR
25 YEARS. SHE WORKED AS SECRETARY 3 FOR THE D.C. F. S. WEST LGS
ANGELES REG ONAL OFFI CE. SHE WAS A PONERFUL STABI LI ZI NG FORCE
THAT SUPPCRTED ADM NI STRATI VE CHI LD WELFARE DAI LY OPERATI ONS.
THE DEPARTMENT AND HER COLLEAGUES W LL ALWAYS CHERI SH HER
EXTRACORDI NARY DEDI CATI ON AND OUTSTANDI NG CONTRI BUTI ON. SHE' S
SURVI VED BY FOUR DAUGHTERS: TRACY RUBEN, DANI ELLE THOVAS,

M CHELLE JOHNSON AND SI DNEY CHERRY. AND VWH TNEY ARSENAULT,
LONG TI ME RESI DENT OF THE SECOND DI STRI CT WHO LEAVES H S FOUR
CHI LDREN: JOYCE ARCENEAUX SM TH, WH TNEY ARCENEAUX JR.,

LI LLI AN DECOUD, AND BRENNA MAY PORTER. AND HE WAS A LONG Tl ME
RESI DENT OF THE SECOND DI STRI CT AND HI S CH LDREN HAVE BEEN
ACTI VE AT U.C. L. A. AND THROUGHOUT THE COVMUNI TY. FI NALLY,
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1 JAMES "JI MW" RI VERS, WHO PASSED AWAY MAY 9TH, 2005. HE WOULD
2 HAVE BEEN 63 ON THURSDAY. HE WAS A PLAYGROUND DI RECTOR SI NCE
3 1974 AND CURRENT BOARD MEMBER AND SECRETARY TREASURER OF THE
4  SUGAR RAY ROBI NSON YOUTH FOUNDATI ON. HE WAS A RETI RED TEACHER
5 WTH LAUSD. HE LEAVES H'S WFE AND FOUR CHI LDREN. |'D LIKE TO
6 BRING UP | TEM NUMBER 55 AND ASK. . .

8 SUP. MOLINA, CHAIR SO ORDERED ON THOSE ADJOURNVENTS.

10 SUP. BURKE: ...IS DR SOUTHARD STILL HERE? | HAVE NO QUESTI ON
11 BUT THAT WE NEED THI S SYSTEM AND | T'S VERY | MPORTANT. VWHAT |'M
12 CONCERNED ABOUT IS THE PROCESS. THI S I S A SCLE- SOURCE CONTRACT
13 AND | WONDER HOW THI S BECAME A SOLE- SOURCE CONTRACT, WHETHER
14 THERE WAS ANY R F.P.? IS TH' S THE ONLY COVMPANY THAT HAS THI S
15 CAPABILITY OR HOWDO WE GET TO THI' S PO NT?

16

17 MARVIN J. SOQUTHARD: MARV SOUTHARD, DEPARTMENT OF MENTAL

18  HEALTH. SUPERVI SOR, THI S CONTRACT IS NOT FOR THE SYSTEM

19 | TSELF, IT'S THE PREPARATI ON OF A REVENUE ENHANCEMENT UNI T

20 WTH N THE DEPARTMENT OF MENTAL HEALTH. AND THE REASON THAT WE
21 DI D THE SOLE SOURCE WAS FOR TWD REASONS: ONE, BECAUSE OF THE
22 URGENCY OF THE PROBLEM QUR ESTI MATE IS THAT WE' RE LOSI NG
REVENUE THAT WE OQUGHT TO BE ABLE TO CAPTURE FROM MEDI - CAL AND
OTHER SOURCES | F W HAD THE RI GHT BENEFI TS ESTABLI SHVENT AND
PROCEDURES | N PLACE AND THE WAY THAT THE MEDI - CAL WORKS | S,
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1 AFTER SI X MONTHS, YOU CANNOT COLLECT THE MONEY. SO AFTER SI X
2 MONTHS FROM SERVI CE DATE, YOU CAN' T COLLECT THE RESOURCES, SO
3 THAT EVERY-- AS TI ME GCES BY, MONEY IS | RREVOCABLY LOST, SO IT
4 WAS OUR I NTENTI ON TO MOVE FORWARD AS QUI CKLY AS PCSSI BLE. THI' S
5 GROUP HAD A-- HAD BEEN ON THE-- THE C 1.0 'S AND THE C A O'S
6 APPROVED VENDCR LI ST. WE HAD USED THEM PREVI QUSLY TO FORMULATE
7 OUR BUSI NESS AUTQOVATI ON PLAN AND A REVI EW OF OQUR SYSTEM

8 EARLIER, SO THEY WERE FAM LI AR W TH OQUR ORGANI ZATI ON AND ARE

9 PREPARED, THEN, TO TAKE ACTI ON | MMEDI ATELY, VWH CH WE THOUGHT
10 WAS ESSENTI AL IN TH S CASE. WE CONSULTED W TH THE AUDI TOR-

11 CONTRCLLER AND THE C. A.O AS WE ENGAGED IN TH S PROCESS TO

12 MAKE SURE THAT WE WERE DO NG | T I N THE PROPER WAY.

13

14 SUP. BURKE: ALL RIGHT. WVELL, | CAN UNDERSTAND THAT. | THI NK

15 THAT WE' RE-- | F AT ALL PGOSSI BLE, |IT REALLY HELPS | F YOU DO AT
16 LEAST A REQUEST FOR QUALI FI CATI ON SO THAT PEOPLE WHO M GHT BE
17 I NTERESTED I N BI DDI NG AT LEAST HAVE SOME OPPORTUNI TY. BUT |

18 CAN UNDERSTAND THAT THI S WAS | MPORTANT AND THAT WE GO FORWARD
19 WTHIT. SO 1 HAVE NO OBJECTION TO IT BUT |IT DOES CAUSE

20 CONCERN.

21

22 MARVIN J. SQUTHARD: YES, SUPERVI SOR.

SUP. BURKE: |'LL MOVE I T THOUGH.
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1 SUP. YAROSLAVSKY: SECOND.

3 SUP. MOLINA, CHAIR ALL R GHT AND THAT | TEM WAS?

5 SUP. BURKE: 55.

7 SUP. MOLINA, CHAIR MOVED AND SECONDED. NO OBJECTI ON. SO
8  ORDERED.

10 SUP. BURKE: | HAVE ANOTHER | TEM THAT WAS BEI NG HELD BY A
11 MEMBER OF THE PUBLI C AND 1I. ..

12

13 SUP. YARCSLAVSKY: |'M OKAY ON 62, |IF YOU WANT TO TAKE THAT UP.
14

15 SUP. BURKE: |'LL CALL UP 13. ON 62?7 | THOUGHT WE DI D 62.
16

17 SUP. MOLINA, CHAIR | JUST DID...

18

19  SUP. YARCOSLAVSKY: YOQU HELD I T SO THAT | COULD GET SOMVE
20 CLARI FI CATI ON.

21

22 SUP. BURKE: OH, YOU RE OKAY WTH 62?
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SUP. MOLINA, CHAIR 1S THAT WTH MR KNABE' S AMENDMENT, AS

VELL? WTH MR KNABE' S AMENDVENT? ALL RI GHT. AS 62, AS AMENDED

BY MYSELF, Ms. BURKE AND SUPERVI SOR KNABE.

SUP. BURKE: OKAY. |'LL MOVE IT.

SUP. MOLINA, CHAI R NO OBJECTI ON. SO ORDERED.

SUP. BURKE: OKAY. |IT WAS NUMBER 13 THAT WAS HELD FOR A MEMBER
OF THE PUBLI C.

SUP. MOLINA, CHAIR ALL RIGHT. |ITEM NUMBER 13. CELES KING 1S

MR KING STILL HERE? HE'S NO LONGER HERE. DO YOU HAVE ANY

QUESTI ON OR COMMVENT, MS. BURKE?

SUP. BURKE: NO. |'LL MOVE IT.

SUP. MOLINA, CHAIR OKAY. |IT'S BEEN MOVED BY Ms. BURKE.

SECONDED BY SUPERVI SOR ANTONOVI CH. | F THERE' S NO OBJECTI ON, SO

ORDERED.

SUP. BURKE: |'LL CALL UP NUMBER 11, |F THAT HASN T ALREADY
BEEN HEARD. ALSO HELD FOR A MEMBER OF THE PUBLI C.

SUP. MOLINA, CHAIR MR BAXTER?
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PETER BAXTER MADAM CHAI R, MEMBERS OF YOUR HONORABLE BQARD,

MR, JANSSEN, LADI ES AND GENTLEMEN, MY NAME | S PETER BAXTER AND
| LIVE INLOS ANGELES. IT I'S RESPECTFULLY SUBM TTED THAT THI S
AGENDA | TEM PROCLAI M5 THE WEEK OF MAY 8 THROUGH 14 AS BUI LDI NG
SAFETY WEEK THROUGHOUT LOS ANGELES COUNTY. ON JANUARY 18,

2005, FIRE CH EF P. M CHAEL FREEMAN WROTE A LETTER TO ME AT
THE REQUEST OF CHAI R, THE HONORABLE GLORI A MOLINA, I N VWH CH HE
RESPONDED THAT My SUGGESTI ON FOR THE USE OF NONFLAMVABLE GAS-
LI KE STEAM FOR FI REFI GHTING |'M QUOTING HM WOULD NOT BE
POSSI BLE. THAT' S THE END OF THE QUOTATI ON ON APRI L 18TH, 2005,
ACTI NG DEPUTY DI RECTOR OF THE DEPARTMENT OF PUBLI C WORKS WROTE
ME A LETTER I N WHI CH HE STATES, |'M QUOTI NG "AS THE COUNTY
BUI LDI NG OFFI Cl AL, WE CONCUR WTH CH EF P. M CHAEL FREEMAN S
RECENT RESPONSE TO YOU," AND THAT IS TO Mg, "REGARDI NG THE
TECHNI CAL MERI TS OF YOUR PROPCSAL. " THAT'S THE END OF THE
QUOTATION. THIS IS EVIDENCE, | T APPEARS TO ME, THAT THERE IS
NO | NTEREST ON THE PART OF THE FI RE DEPARTMENT OR ON THE PART
OF THE DEPARTMENT OF PUBLI C WORKS I N THE DI SCUSSI ON OF
PROSPECTI VE MEANS AND METHODS OF FI GHTI NG FI RES THAT OCCUR
FROM TIME TO TI ME I N H G4 RI SE BUI LDI NGS. ARCHI E FREENMAN
GATHERS A CONSTANT STREAM OF AWARDS FOR EXCELLENCE IN TH' S
BOARD ROOM AND YET ONE OF THE GREATEST SI NGLE FI RE DI SASTERS
I N H STORY, BEING THE 9/11 TRAGEDY IN THE TWN TONERS OF
MANHATTAN, LEAVES THE TECHNOLOGY AND MEANS OF FI GHTI NG SUCH A
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FI RE EXACTLY AS THE STATUS OF FI REFI GHTI NG WAS ON 9/ 11.

THERE' S JUST NO DI FFERENCE. THE LETTER FROM FI RE CH EF FREEMAN
AND THE LETTER FROM ACTI NG DEPUTY DI RECTOR KELLY OF PUBLI C
WORKS OFFERED FLAT, UNCOVPROM SI NG CONCLUSI ONS OF A NEGATI VE
NATURE, THEREBY STATI NG THAT THESE TWO Cl VIL AUTHORI TI ES ARE
NOT I N ANY MANNER BETTER PREPARED FOR SUCH A FI RE THAN THEY
VWERE ON 9/11 I N MANHATTAN. ALL OF WHICH I S RESPECTFULLY

SUBM TTED AND | THANK YOU, MADAM CHAI R.

SUP. BURKE: |'LL MOVE IT.

SUP. YAROSLAVSKY: SECOND.

SUP. MOLINA, CHAIR ALL RIGHT. BEEN MOVED AND SECONDED. | F
THERE' S NO OBJECTI ON, SO ORDERED ON | TEM NUMBER 11.

SUP. BURKE: | TEM 105. IT WAS HELD FOR A MEMBER OF THE PUBLI C,
TOO.

SUP. MOLINA, CHAIR MR ROBI NSON.

Rl CHARD ROBI NSON:  MADAM CHAI RWOVAN, MEMBERS. BECAUSE PLANET
EARTH I'S ONLY 9,000 MLES IN DI AMETER, THE ENVI RONMENT IS I N
DANGER. MA' AM BECAUSE SPACESHI P EARTH | S OVERCROWDED, THE
ACCORDS ESTABLI SHED BY THE KYOTO PROTOCOL PROCESS ESTABLI SHED
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THE EFFECT THAT W LL HELP MOTHER NATURE HELP US DEFEND LI FE.
THE EFFECT |'S BRI NG NG ATTENTI ON TO TWO LONG | GNORED REALI TI ES
ABOQUT THE FUTURE OF PLANET EARTH. BECAUSE OF THE RATHER

SHOCKI NG NATURE OF THE FUTURE OF THI S MEGALOPOLI'S, TREES I N
THE COUNTY ARE NOT ONLY AN | NTEGRAL PART OF THE NI TROGEN CYCLE
THAT SUSTAI NS OUR ATMOSPHERE BUT ALSO AN ESTHETE. THE FUTURE
AIN T WHAT IT USED TO BE, YOE BERRA. BECAUSE THIS ITEM IS
GOOD FOR THE ENVI RONMENT, | SUPPORT THE LANGFORD STREET

GREENI NG PRQJECT, OLYMPI C BOULEVARD, FORD BOULEVARD, TRI ANGLE
MEDI AN, | SLAND LANDSCAPE, | MPROVEMENT AND OTHER TREE PEOPLE
AND THEI R PRQJECTS WHI CH ARE PROTECTI NG THE ENVI RONMENT AND

| TS AESTHETIC. TH S CARD SIGNI FI ES MY MEMBERSHI P | N THE S| ERRA
CLUB. |'VE BEEN A MEMBER FOR YEARS AND ASSOCI ATED SI NCE THE
'60S WHEN | T WAS YET BUT A TRAVEL CLUB. AS CGENERATI ONS YET
UNBORN SHALL HAVE BEEN LOCKI NG I N HI NDSI GHT, THEY SHALL HAVE
SEEN YOUR 20/20 VI SION AND THE HARD WORK YOU RE DO NG | N ORDER
TO PERFECT GOD' S EVOLVI NG CREATI ON. THANK YOU.

SUP. MOLINA, CHAIR THANK YOU, MR ROBI NSON.

SUP. BURKE: |'LL MOVE IT.

SUP. MOLI NA, CHAIR OKAY. THAT ITEM IS MOVED BY SUPERVI SOR

BURKE, SECONDED BY SUPERVI SOR KNABE. | F THERE' S NO OBJECTI ON,
SO ORDERED.
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2 SUP. BURKE: |'LL CALL UP 132.

4 SUP. MOLINA, CHAIR 132. THIS IS THE BUDGET. HEY, DAVI D,
5 YOU RE ON

7 C A O JANSSEN. | HAVE AN HOUR PRESENTATI ON. [ LAUGHTER ]

9 C. A O JANSSEN. TH RD- HOUR PRESENTATI ON. THE ONLY THI NG |

10 WOULD I NDI CATE ON THE HALL HAHN OF ADM NI STRATION, I T IS ALSO
11 I NCLUDED | N THE PROPOSED BUDGET SO, | N DELI BERATI ONS, WE' LL
12 HAVE TO DEAL W TH THAT | SSUE TO CONFORM THE ACTI ON YOU TOOK
13 TODAY. BUT THE PURPOSE OF THE | TEM TODAY IS TO ACCEPT THE
14 BUDGET FOR A PUBLI C HEARI NG, VWH CH WOULD BE ON MAY THE 24TH.
15

16 SUP. MOLINA, CHAIR THAT'S WHEN THE PUBLI C HEARI NGS WOULD
17 START?

18

19 C A O JANSSEN: | F YOU ACCEPTED THE BUDGET.

20

21 SUP. MOLINA, CHAIR VERY GOOD. ALL RIGHT. THAT |IS BEFORE US.

22

SUP. BURKE: |'LL MOVE IT.
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SUP. MOLI NA, CHAIR MOVED BY SUPERVI SOR BURKE. IS THERE A
SECOND? |'LL SECOND I T. SHALL WE CALL THE ROLL?

CLERK VARONA- LUKENS: SUPERVI SOR BURKE?

SUP. BURKE: AYE.

CLERK VARONA- LUKENS: SUPERVI SOR YARCSLAVSKY?

SUP. YAROSLAVSKY: NO.

CLERK VARONA- LUKENS: SUPERVI SOR KNABE?

SUP. KNABE: AYE.

CLERK VARONA- LUKENS: SUPERVI SOR ANTONOVI CH?

SUP. ANTONOVI CH:  NO.

CLERK VARONA- LUKENS: AND SUPERVI SOR MOLI NA?

SUP. MOLINA, CHAIR AYE. THE BUDGET IS PASSED. WE' LL SET THE
HEARI NGS.

SUP. BURKE: | HAVE NOTHI NG FURTHER
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SUP. MOLINA, CHAIR ALL RIGHT. SUPERVI SOR KNABE, YOUR

SPECI ALS.

SUP. YAROSLAVSKY: EXCUSE ME.

SUP. MOLINA, CHAIR I'"MSORRY, DD 1 MSS YOU? |'M SCORRY.
SUPERVI SOR YAROSLAVSKY. | T'S GETTI NG LATE.

SUP. YAROSLAVSKY: | WOULD LI KE TO ASK THAT WE ADJOURN TODAY I N
THE MEMORY OF LILLY KAHN, WHO PASSED AVWAY YESTERDAY, | JUST
LEARNED OF I'T AND WE' LL GET THE BOARD SECRETARY THE

| NFORMATI ON. SHE IS A RESI DENT OF OUR DI STRI CT, WY

NEI GHBORHOCD AND THE MOTHER OF MY GOOD FRI END, STAN DENNI'S AND
KEN KAHN. DI ED AFTER A LONG | LLNESS. ALSO ASK THAT WE ADJOURN
IN THE MEMORY OF LLOYD CUTLER, THE FORMER PRESI DENTI AL ADVI SOCR
VWHO SERVED I N THE WH TE HOUSE UNDER PRESI DENT CARTER AND

PRESI DENT CLI NTON, WHO PASSED AWAY AT THE ACE OF 87.

SUP. MOLINA, CHAIR |'D LIKE TO ADD ON THAT. | WORKED W TH
LLOYD CUTLER AT THE WH TE HOUSE.

SUP. YAROSLAVSKY: NO PROBLEM HE IS SURVI VED BY H S SECOND
W FE, ARDI S RHODA W NTON CRAFT, SI X CHI LDREN, A SI STER, AND
El GHT GRANDCHI LDREN. | ALSO WANT TO JO N ON PAT M RI SH. PAT
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1 WAS A-- YOQU GOT THAT, VI OLET? JUST WANT TO MAKE SURE, JO N ON
2 PAT MR SH WHO WAS A CONSTI TUENT OF M NE AND A GOOD FRI END,

3 VERY ACTIVE IN THE WESTWOOD COVMUNI TY AND KNOMWN HER FOR AS

4 LONG AS |I'VE BEEN I N PUBLI C OFFI CE AND HER HUSBAND, WALTER,

5 1S- WALTER MERISH | S ONE OF THE GREAT PRODUCERS | N MOTI ON

6 PICTURES AND SHE WAS HI S SOULMATE I N EVERY WAY. DAVI D BLEVI SS
7 A LONG TIME FRIEND OF MY OFFI CE AND OF MY FAM LY, A WELL- KNO/W
8 | N THE LABOR ZI ONI ST MOVEMENT OF THE UNI TED STATES. RECENTLY

9 PASSED AVAY AFTER A LONG I LLNESS. HE W LL BE DEEPLY M SSED BY
10 ALL OF H'S FRIENDS. HE'S SURVI VED BY H'S WFE, SH RLEY,

11 DAUGHTER, CARM NE, AND A SON, M CHAEL, BROTHER, SIGVUND, AND A
12 SI STER LI LLI AN KATZEN. ASK THAT WE ADJOURN I N MEMCORY OF DAI SI E
13 WALKER HAI RSTON, A RESI DENT FOR MORE THAN 50 YEARS | N LAKEVI EW
14 TERRACE, WHO RECENTLY DI ED AT THE AGE OF 74. SHE HAD SERVED

15  FOR 32 YEARS AT THE SEPULVEDA VETERANS ADM NI STRATI ON HOSPI TAL
16 AND WAS VERY ACTI VE W TH HER COVWWUNI TY AND W TH HER CHURCH,

17 THE FIRST UNI TED METHODI ST CHURCH. SHE'S SURVI VED BY HER

18  HUSBAND, FREDERI CK, FIVE CH LDREN, ANDREA LOCKE, FREDERI CK,

19 JR, RHONDA JORDON- THOVAS, CHERYL BROCK, AND LOTA HADLEY, 12

20 GRANDCHI LDREN AND ONE GREAT- GRANDCHI LD. ROBERT FRANCI S " TEX"

21 RITTER, A LONG TI ME RESI DENT OF THE SAN FERNANDO VALLEY AND

22 FOUNDER AND OMNER OF A FAM LY- OPERATED BUSI NESS, CHALLENGE
GRAPHI CS I N RESEDA, WAS ACTI VE I N THE RESEDA CHAMBER OF
COMVERCE AND HE' S SURVI VED BY HHS WFE OF 47 YEARS, SALLY

RI TTER, 7 CH LDREN, AND 10 GRANDCH LDREN. AND I ALSO WANT TO
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1 JAONIN SAMRGSS, IF | CAN DO THAT, MR ANTONOVI CH, ADJOURN I N
2 H'S MEMORY. SAM WAS A-- | TH NK THE PREEM NENT TRAFFI C

3 ENG NEER IN TH S REG ON AND WE DEALT WTH H M AN AWFUL LOT AT
4 THE CITY, TO A LESSER EXTENT HERE AT THE COUNTY BUT HE WAS A

5 PROBLEM SOLVER, A GREAT TRAFFI C ENG NEER, BROUGHT A GREAT DEAL
6 OF WSDOM TO VERY COWMPLI CATED AND CHALLENG NG TRAFFI C GORDI AN
7 KNOTS AND SOVETI MES | T WORKED AND SOVETI MES WE LI VE WTH THE

8 CONSEQUENCES BUT SAM NEVER STOPPED TRYI NG TO FI X AND M Tl GATE
9 TRAFFIC. HE WAS A GREAT TRAFFI C ENG NEER WHO EVERYBODY

10 | MPLICITLY TRUSTED, DI ED AFTER A LONG | LLNESS AND WE' RE VERY
11 SORRY ABQUT THE LGOSS, A GREAT LOSS TO THE G TY OF LOS ANGELES.
12 THANK YOU, MADAM CHAI R. THOSE ARE My ADJOURNI NG MOTI ONS.

13

14  SUP. MOLINA, CHAIR SO ORDERED ON THOSE ADJOURNMENTS. IMS.

15 BURKE HAS AN ADDI TI ONAL ONE.

16

17 SUP. BURKE: YES, SUPERVI SOR YAROSLAVSKY CALLED TO My ATTENTI ON
18 THE ADJOURNMENT | N MEMORY OF PETER RCDI NO, THE FORVER

19 CONGRESSVAN FROM NEW JERSEY, AND HOUSE JUDI Cl ARY COW TTEE

20 CHAI RVAN WHO PRESI DED OVER THE HEARI NGS TO CONSI DER THE

21 | MPEACHVENT OF PRESI DENT RI CHARD NI XON I N 1974. HE RECENTLY

22 SUCCUMBED TO CONGESTI VE HEART FAI LURE AT THE AGE OF 95. HE'S
SURVI VED BY H S SECOND W FE, JOY, A SON, PETER RCDINO, II11, A
DAUGHTER, MARGARET STANZELLE, THREE GRANDDAUGHTERS AND TWO
GREAT GRANDDAUGHTERS AND CERTAINLY I T WAS MY PLEASURE AND
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1  HONOR TO SERVE WTH H M AND HE WAS REALLY A GENTLEMAN, SUPER
2 GENTLEMAN.

4 SUP. MOLINA, CHAIR SO ORDERED ON THAT ADJOURNVENT.

6 SUP. YAROSLAVSKY: THAT'S ALL | HAVE

8 SUP. MOLINA, CHAIR ALL RIGHT. SUPERVI SOR KNABE.

10 SUP. KNABE: YEAH, MADAM CHAI R, | HAVE A NUMBER OF ADJOURNVENTS
11 BUT | ALSO |'D HELD | TEM 41 AND | HAVE A NUMBER OF QUESTI ONS
12 SO |IF YOUDONT MND, |I'D LIKE TO CONTINUE | TEM 41 FOR ONE
13 V\EEK.

14

15  SUP. MOLINA, CHAIR OH, | THOUGHT YOU WERE GO NG TO BEG N

16  ANSVERI NG ALL OF-- ASKI NG ALL YOUR QUESTI ONS. ALL RI GHT. THAT
17 | TEM W LL BE CONTI NUED.

18

19 SUP. KNABE: OKAY. AS WAS MENTI ONED, | ALSO WANTED TO JO N I N
20 THE ADJOURNMENT, | THI NK WE ALL DI D, FOR HELEN DE LEON, W FE
21  OF RUDY AND LONG TI ME FOURTH DI STRI CT RESI DENT AND SHE PASSED
22 AVAY FI NALLY AFTER A LONG BATTLE W TH CANCER. ALSO THAT WE
ADJOURN I N MEMCORY OF JAIE HROM WALLACE, WHO PASSED AVAY ON
SUNDAY, MOTHER S DAY. SHE WAS 52 YEARS OLD. SHE ALWAYS HAD A
POSI TI VE, UPLI FTI NG THI NG TO SAY TO EVERYONE SHE CAME | N
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CONTACT WTH AND W LL BE REMEMBERED BY HER COVM TMENT AND CAN-
DO ATTI TUDE THAT | NSPI RED HER FAM LY AND FRI ENDS THROUGHOUT
THE YEARS. SHE WAS JUST A FANTASTI C EXAMPLE OF UNSELFI SHNESS
AND LOYALTY TO HER CONORKERS AND MANY FRI ENDS AT HER PLACE OF
EMPLOYMENT AND HER FI GHT W TH CANCER. SHE' S SURVI VED BY HER
HUSBAND, GOOD FRI END, MR ED WALLACE. ALSO WE ADJOURN | N
MEMORY OF MR DON PHI LLIPS, SR, FORMER LONG BEACH CI TY

COUNCI L MEMBER AND, AS MANY OF YOU KNOW THE FORMER, VERY
COLORFUL FORMER CHI CKEN POT PI E MERCHANT, PROMOTED DOWNTOMWN
DEVELOPMENT. HE DI ED AT H S BEACH HOVE AT THE AGE OF 79. HE
WAS ON THE CI TY COUNCI L FROM 1972 THROUGH 1978. HI S SON, DON
PH LLIPS, JR SAID H S FATHER ALWAYS WANTED TO HELP PECPLE. HE
BOUGHT THI S CHI CKEN POT PI E BUSI NESS I N 1960 AND RENAVED I T
PH LLIP*S CH CKEN Pl E SHOP AND EXPANDED | T MANY Tl MES. HE WAS
ALSO VERY ACTIVE IN THE DOMNTOM LONG BEACH ASSCCI ATES, THE
ELK'S CLUB, THE 49ER ATHLETI C FOUNDATI ON AND VI SITOR S

COUNCI L. IN 1974, HE WAS APPO NTED BY GOVERNOR RONALD REAGAN
TO THE REG ONAL COASTAL CONSERVATI ON COW SSI ON. HE RETI RED
FROM HI S BUSI NESS ABOUT TWO YEARS AGO. HE'S SURVI VED BY HI S
CHI LDREN, KATHY, JULIE, DON, RON AND STEPDAUGHTER, LI SA. ALSO
THAT WE ADJOURN | N MEMORY OF TOMW EDWARD SCOTT, WHO WAS THE
FI RST LAX POLI CE OFFI CER KI LLED I N THE LI NE OF DUTY. HE WAS A
FOUR- YEAR LAX POLI CE VETERAN AND VWENT QUT OF HI S WAY TO
VELCOMVE NEW OFFI CERS TO HI S DEPARTMENT. HE'S GO NG TO BE
GREATLY M SSED BY HHS FAM LY AND FRI ENDS. ALSO THAT WE ADJOURN
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1IN MEMORY OF JACK GABRI EL, A PILOT WHO WAS SHOT DOWN WORLD WAR
2 |l, WHO ESCAPED CAPTURE THANKS TO FRENCH UNDERGROUND, PASSED

3  AWAY AT THE AGE OF 82. HIS SON, M KE, CO DI RECTED DI SNEY' S

4 " POCAHONTAS' AND THE " RESCUERS DOWN UNDER' AND WANTS TO MAKE A
5 MOIE ABQUT H S FATHER S WARTI ME ADVENTURES | N OCCUPI ED

6 FRANCE. HE' S SURVI VED BY H' S CH LDREN, JEANNETTE, PATRI CE,

7 LAURETTE, M KE, JACK, ROBERT, STEPHEN, THOVAS, BRI AN AND ED,

8 BROTHERS, DI CK AND BOB, SISTER, MARY JO AND 21 GRANDCHI LDREN.

9 ALSO THAT WE ADJOURN | N MEMORY OF BETTY HESSE, A LONG TI ME

10 RESI DENT, AND HELPED CREATE THE CI TY OF RANCHO PALOS VERDES

11 AND SHE PASSED AVAY | N ANN ARBOR, M CHI GAN, AT THE AGE OF 78.
12 THEY HAVE A WONDERFUL PARK NAMED AFTER THEIR FAM LY. SHE' S

13 SURVI VED BY HER SI X CHI LDREN AND NI NE GRANDCHI LDREN. ALSO THAT
14 WE ADJOURN I N MEMORY OF W LLI AM MACCABE, A LONG Tl ME TORRANCE
15 ATTORNEY AND ROLLI NG HI LLS ESTATES RESI DENT, A PROFESSOR AT

16 LONG BEACH COLLEGE, ALUMNI OF LOS ANGELES G TY COLLEGE, U.S.C
17 AND EL CAM NO, VERY ACTIVE I N LOCAL COMVUNI TY AND LEGAL

18 CIRCU T. HE LL BE GREATLY M SSED BY H S WFE, CH LDREN AND THE
19 REST OF HS FAM LY. ALSO THAT WE ADJOURN I N MEMCORY OF JENNI E
20 MARKS, WHO PASSED AVWAY AT THE AGE OF 86. SHE WAS VERY ACTI VE,
21  SUPER MOTHER AND W FE AND MJUCH LOVED BY HER FAM LY. SHE' S

22 SURVI VED BY HER HUSBAND, EARL, THREE SONS, W LLI AM DENN S,
RONALD, DAUGHTER, MARCY, AND HER BELOVED GRANDCHI LDREN AND
GREAT GRANDCHI LDREN. AND WE ADJOURN I N MEMORY OF CEDRI C OLSCN,
A FORMER REDONDO BEACH AND TORRANCE RESI DENT. HE WAS A MANAGER
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1 OF THE REDONDO BEACH CHAMBER THROUGHOUT THE ' 60S AND WAS VERY
2 ACTI'VE I N THE SOUTH BAY BUSI NESS COVWMUNI TY. FI NALLY, THAT WE
3 ADJOURN I N MEMORY OF ETHEL SMALLWOOD, WHO PASSED AVWAY AT THE
4 AGE OF 81. SHE AND ROBERT MOVED TO LONG BEACH | N DECEMBER OF
5 '45 AND SHE WAS VERY ACTI VE AS PLAYGROUND SUPERVI SOR W TH THE
6 CITY AND SERVED THE COMVUNI TY FOR 25 YEARS AS A NURSE AS VELL
7 AT RANCHO LCS AM GOS. SHE WAS VERY ACTIVE IN P.T. A, HAM LTON
8 AND JORDAN HI GH SCHOOLS. SHE'S SURVI VED BY HER HUSBAND,

9 ROBERT, SONS, ROBERT, DOUG DAUGHTERS MARI LYN, DEANA, SEVERAL
10 GRANDCHI LDREN AND GREAT GRANDCHI LDREN AND A SI STER, DELLA. SHE
11 | S PRECEDED | N DEATH BY HER GRANDDAUGHTER, CHRI STY. THOSE ARE
12 MY ADJOURNMENTS.

13

14 SUP. MOLINA, CHAIR ALL RIGHT. | TH NK THAT ALL MEMBERS WOULD
15 LIKE TO JO N ON THE POLI CE OFFI CER FROM LAX. SO ORDERED ON

16 THOSE ADJOURNMENTS. ALL RI GHT. THAT CONCLUDES ALL OF THE

17 | TEMS. WE HAVE PUBLI C COWENT. WE HAVE ROCSI TA M GORDON. M SS
18 GORDON? GONE? CARL POPULUS. MR POPULUS |'S ALSO GONE? M SS

19 RONE ELLIS, PLEASE JON US. MORRIS GRIFFIN IS NOT' HERE. |

20 TH NK HE. ..

21

22 SUP. ANTONOVI CH: HE'S COM NG UP-- | T'S ABQUT-- ALMOST GO NG TO
BE 5:00 A M FOR THE PECPLE WHO HAVE BEEN WATCHI NG THI S
PROGRAM THROUGH THE NI GHT AND EARLY MORNI NG BUT |' VE JUST BEEN
NOTI FI ED THAT OUR REG STRAR- RECORDER HAS ABOUT ONE M LLI ON
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SI GNATURES TO BE VERI FI ED. WHAT | S THE PROCESS IN THE TI ME
LI NE? PERHAPS YOU CAN TELL US NEXT WEEK, MR JANSSEN.

C. A O JANSSEN. WE LL REPORT BACK ON THAT. THEY SAI D THEY ARE
OVERVWHEL MED.

SUP. MOLINA, CHAIR OH, BOY. ALL RIGHT. WE ALSO HAVE MARG
VEEMS. |S M SS WEEMS HERE? OH, PLEASE JO N US. AND WE HAVE DR
GENEVI EVE CLAVREUL. M SS ELLI S, PLEASE PROCEED.

RONE C. ELLIS: IT'S GOOD TO SEE THE FI VE OF YOU HAVE RETURNED
BACK, AT LEAST ON THE SURFACE OF THI NGS, SAFELY. | NEED SOMVE
HELP. SHOULD | SPECI FY?

SUP. MOLINA, CHAIR YES. |'M ASKING YOQU TO START, M SS ELLIS.

RONE C. ELLIS: OH, REALLY? OKAY. | NEED A NEWKIND OF
UNALLOCATED HOUSI NG SI TUATI ON, AND | NEED RETRI EVAL OF DAMAGED
AND | LLEGALLY POSSESSED PROPERTY. THANK YOU!

MARCGE WEEMS: MY NAME | S MARGE WEEMS. |'M FROM WEST HI LLS.
THANK YOU FOR HEARING ME. |'LL TRY TO READ TH S RAPIDLY. |
RESPECTFULLY REQUEST A FULL | NVESTI GATI ON I NTO L. A. COUNTY
ANI MAL CONTROL FOR THE FOLLOW NG REASONS. MARCH 15TH THI' S
YEAR, SHERRY KOENI G AND DENI SE ROSEN CAME TO OUR HOME FOR A
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1 PROBATI ON | NSPECTI ON. KOENI G WALKED UP TO MY GROMWN DAUGHTER' S
2 RESIDENCE WTH HER CAMERA | N HER HAND, PULLED THE DOOR OPEN

3 WTHOUT KNOCKI NG AND AND W THOUT A WARRANT. MY DAUGHTER WAS

4 ASLEEP NAKED ON HER BED I N FULL VI EW | NSPECTI NG MY RESI DENCE
5 |S ONE THING SHE IS NOT ON PROBATI ON. HER FOURTH AMENDMENTS
6 RIGHTS WERE VI OLATED. ALSO, WTH A CAMERA, |IF A DA TAL PHOTO
7 WAS TAKEN OF HER, VWE DEVMAND | T BE DESTROYED. DI G TAL CAMERAS

8 HOCOK I NTO THE | NTERNET AND THI S COULD BE SHOWN AROUND THE

9 WORLD. SHE WAS A CHI LD STAR AND THIS I S A VI OLATI ON OF HER

10 RIGHT TO PRI VACY AND THE FOURTH AMENDVENT OF ENTRY W THOUT A
11 WARRANT. 2.5.05: KCENIG W RE A WEAPON | NTO THE LANCASTER

12 M CHAEL ANTONOVI CH COURTHOUSE, FEBRUARY 25TH, 8:30 A.M, JUDGE
13 LI SA CHUNG S COURTROCOM A-19. 2.28: SHERRY KCENI G AGAI N WORE A
14  VEAPON | NTO THE VAN NUYS COURTHOUSE AND WAS PHYSI CALLY REMOVED
15 BY A BAI LI FF AND HER WEAPON CONFI SCATED BY THE SHERI FF. 3. 17:
16 SHERRY KOENI G THUMBED HER NOSE AT THE SHERI FF AGAI N AND WORE A
17 VAEAPON | NTO THE VAN NUYS COURTHOUSE. KCENI G WAS AGAI N REMOVED
18 BY THREE SHERI FFS AND HER WEAPON CONFI SCATED. 3.17: SHERRY

19 KCEN G TOLD ATTORNEY RI CHARD SHERVAN THAT MAY ALDER TOLD HER
20 SHE COULD WVEAR A .9 M LLIMETER I'N THE COURTROOM | F SHE WANTED.
21 3.17: FOUR S.P.C. A. EMPLOYEES WERE TAKEN FROM THE SAME

22 COURTROOM W TH THEIR SI X 9 MM WEAPONS CONFI SCATED FROM THEM
THEY WERE | NVI TED BY KCENI G 3.17: JUDGE Pl ERCE STATED THAT
SHE FELT SHE FELT THAT THE S. P. C. A. EMPLOYEES WERE I N THE
COURTROOM TO COERCE A W TNESS, ME, AND DEMANDED AN EXPLANATI ON
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1 FROM DA WATSON AFTER FI VE M NUTES OF SPUTTERI NG AND BABBLI NG
2 DENIALS OF EVEN KNOW NG THEM OR EVER SPEAKI NG TO THEM WHI CH
3 WE SAWHER DO NG SO I N THE COURTROOM SHE CONFESSED TO THE

4 JUDGE THAT SHERRY KOENI G AND THE S. P. C. A, HAD BEEN WORKI NG

5 AGAINST M SS WEEMS ON THE CASE SI NCE 2001. FUNNY HOW THAT

6 WORKS. M SS WEEMS SUED THE S. P. C. A. AND L. A. ANI MAL CONTRCL
7 FOR RACKETEERI NG | N THE HOBBS ACT. COULD TH S BE RETALI ATORY
8 MALI Cl QUS PROSECUTI ON BY L. A COUNTY ANl MAL COUNTY CONTROL

9 CONSPI RING WTH COWPETI Tl VE SPCA TO TAKE OVER M SS VEEMS

10  NONPRCFI T? COULD THI' S BE A VENDETTA BY MARSHA MAYATA THAT M SS
11 VEEMS DD A VH STLE BLONER ON MAYATA' S FORMVER, SI LI CONE VALLEY
12 HUMANE SOCI ETY AND THE S.P.C.A. WTH THE D.M V. AND THAT ALL

13 EXEMPT LI CENSE PLATES WERE REMOVED FROM THEI R VEHI CLES BECAUSE
14 THEY SI GNED UNDER PENALTY OF PERJURY THEY WERE A STATE AGENCY
15 ENTI TLED TO FREE PLATES, THEREBY DEFRAUDI NG THE STATE OF

16  CALI FORNI A? DA WATSON ADM TTED THAT SHERRY KOENI G HAD SENT

17 THEM AN E-MAIL TO COVE I N TO | NTI M DATE A W TNESS W TH THEI R
18 SIX 9 MLLIMETERS. MANY CRI MES HAVE BEEN COWM TTED BY AN MAL
19 CONTROL PERSONNEL. THESE CRI MES CAN NO LONGER BE | GNORED.

20 ANIMAL CONTRCL IS QUT OF CONTROL. | F YOU NOTE ON THE D. M V.

21 LETTER DATED NOVEMBER 15TH AND CHECK THAT, VWHEN M SS WEEMS WAS
22 RAIDED, SHE WAS RAI DED FI VE DAYS LATER BY MARSHA NMAYATA. AND
ALSO ASSAULT AND BATTERED ON THAT DATE. ADM SSI ONS ARE NOW ON
THE COURT RECORD THAT L.A. AN MAL CONTROL CONSPI RED W TH
S.P.C. A SINCE 2001.
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SUP. MOLINA, CHAIR DO YOU WANT TO SUMVARI ZE, M SS W\EEMS.

MARCGE WEEMS: |' M REQUESTI NG ALSO AN | NVESTI GATI ON OF VAN NUYS
AND MALI BU COURTHOUSE AND D. D. A. WATSON, WHO HAS BEEN

COMM TTI NG PERJURY UPON THE COURT, LYI NG AND CONSPI RI NG SHE
ALSO HAD | N HER POSSESSI ON STALKI NG NOTES FOR OVER A YEAR

VH CH PUT MY LIFE I N DANGER. THERE ARE 75 POLI CE REPORTS THAT
HAVE NOT BEEN ACTED ON AT THE VAN NUYS COURTHOUSE. . .

SUP. MOLINA, CHAIR M SS V\EEMS?

MARCGE WEEMS: ... | NCLUDI NG My DAUGHTER BEI NG SEXUALLY ASSAULTED
BY ANI MAL CONTROL OFFI CER AND HE JUST GOT' PROMOTED AND A PAY
RAI SE FOR THAT.

SUP. MOLINA, CHAIR M SS WEEMS, M SS WEEMS, M SS WEEMS, YES.
THANK YOU. M SS VVEEMS, M SS WEEMS.

MARCGE WEEMS: | REQUEST THAT THOSE COVPLAI NTS GO TO D. A
COOLEY, PLEASE.

SUP. MOLINA, CHAIR THANK YOU, M SS WEEMS. AGAI N, YOQU CAN
D RECT THEM TO MR, COCLEY YOURSELF. WE DO HAVE YOUR LETTER AND
VE WLL SEND IT TO HM
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MARCGE WEEMs: THERE | S DOCUMENTS, EXHI BI TS ON THE BACK.

SUP. MOLINA, CHAIR VERY GOOD. WE W LL SEND THAT-- MOVE THAT
FORWARD. THANK YOU SO MJUCH. DR CLAVREUL.

DR GENEVI EVE CLAVREUL: GOOD AFTERNOON. | JUST WANT TO TAKE MY
TI ME AT PUBLI C COWENT TO SAY THAT THANK YOU SO MJCH FOR THE
MEETI NG OF TODAY. THAT'S GOT' TO BE A PERFECT EXAMPLE TO d VE
STUDENTS I N MANAGEMENT ON TWO | SSUES: HOW NOT TO CONDUCT A
MEETI NG AND HOW NOT' TO BE A MANAGER. YOU DI D THE Bl GGEST ERROR
I N MANAGEMENT VWHAT CAN BE MADE. YOU HAD NAVI GANT TODAY WERE
THREATENI NG YOU TO QUI'T. YOU SHOULD LET THEM GO AHEAD AND DO
T, QUT. THE M NUTE A CONTRACTOR OR AN EMPLOYEE THREATENS YQU
ON ANY MATTER, THEY SHOULD BE MADE TO GO. BUT, OF COURSE, YQU
KNOW WE SPEND THREE HOURS NOT EVEN DEALI NG W TH THE

SI TUATI ON.  YOU, SUPERVI SOR MOLI NA, KEPT SAYlI NG HOW CONCERNED
YOU WERE W THOUT THE LACK OF | NFORVATI ON, THE

M SREPRESENTATI ON AND ALL OF THAT AND YOQU G VE A RAI SE BOTH TO
GARTHWAI TE A FEW MONTHS AGO AND TO NAVI GANT. |S THAT SOMVETHI NG
VRONG IN THAT PI CTURE? BUT YOU KNOW VWHAT' S SO WONDERFUL,
EXCEPT, YOU KNOW EXCEPT FOR SUPERVI SOR ANTONOVI CH, AND I T'S
NOT' BECAUSE HE' S My SUPERVI SOR BUT I T'S BECAUSE HE HAS ASKED
SOME TOUGH QUESTIONS, BUT | TH NK, YOU KNOW WHAT YOU RE DO NG
Rl GHT NOW IS WONDERFUL BECAUSE I T'S GO NG TO G VE US GROUND TO
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1 GO FOR REDI STRI CTI NG, GO FOR EXPANSI ON OF THE BOARD. YQOU ALL
2 NEED TO RERUN FOR THOSE POSI TI ONS BECAUSE YOU DON' T DESERVE
3 THEM YOU HAVE DONE VERY BAD FOR THE PUBLI C OF L. A COUNTY.
4 AND YOQU, ZEV, YOQU CAN SM LE. | DON' T CARE, YOU KNOA? HOW MJUCH
5 THE UNION |'S PAYI NG YOU TO SUPPORT, YOU KNOW YOUR STATEMENT.

6 VHAT DEAL YOU MADE W TH NAVI GANT TO AGREE TO, YOQU KNOW [|'D

7 LIKE TO KNON |'D LIKE TO BE A LITTLE MOUSE ON THE WALL TO

8 LISTEN TO THOSE DEALS. | AM VERY CAREFUL. BUT |'VE SAI D, YQU

9 KNOW YOU HAVE NO REASON TO G VE MORE MONEY TO NAVI GANT FOR

10  NONPERFORM NG. AND, YOU KNOW REPEATEDLY, WE HAVE ASKED FOR

11 | NDEPENDENT NURSES TO BE OVER VI EW NG AT KI NG DREW AND |

12 SUGGEST YOQU LOCK UP THE TERM "I NDEPENDENT" | N THE DI CTI ONARY
13 AND WHAT | NDEPENDENT WHAT |I'T MEANS. | T DCES NOT MEAN BY

14  NAVI GANT TO REVI EW WHAT MANAGEMENT |'S DA NG, BECAUSE EVI DENTLY
15  THEY' RE NOT DO NG THE JOB. THEY ARE SO WELL PAI D AND DA NG SO
16 WVELL, WE HAVE TO ASK AN EXTENSION TOC. MS. TO G VE THE

17 REPORT. BUT THAT' S OKAY. I T'S NOT YOUR MONEY. THAT'S THE MONEY
18 OF THE PUBLIC. WHAT'S 41.8 MLLION? YOU G VE A DAMN. THS IS
19 NOT YOUR MONEY. AND I T'S NOT YOU WHO S BEI NG TREATED AT KI NG
20 DREW IT'S NOT YOU WHO HAS TO RECEI VE THE SERVI CES AT KI NG

21 DREW YQU PUTTING THE LI FE I N JEOCPARDY OF A LOT OF PEOCPLE. 1S
22 BAD BEHAVI OR GO NG ALL THE TI ME AND YQU START AT THE TOP. SO

| T START WTH YOU AND | T SHOULD STOP WTH YOU. AND LIKE I SAY
MANY TI MES, DR GARTHWAI TE SHOULD BE DI SM SSED AS WELL AS FRED
LEAF. THANK YOU.
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2 SUP. MOLINA, CHAIR THAT CONCLUDES ALL OF THE PUBLI C COMVENT.
3 |F I CAN GET THE EXECUTI VE OFFI CER TO READ US | NTO CLCSED
4  SESSI ON.

6 CLERK VARONA- LUKENS: | N ACCORDANCE W TH BROWN ACT

7 REQUI REMENTS, NOTI CE | S HEREBY G VEN THAT THE BOARD COF

8 SUPERVI SORS WLL CONVENE I N CLOSED SESSI ON TO DI SCUSS | TEM CS-
9 5, CONFERENCE W TH LABOR NEGOTI ATORS DAVI D E. JANSSEN, AND

10 DESI GNATED STAFF AS | NDI CATED ON THE POSTED AGENDA. | TEM CS-1,
11 CS-2 AND CS-4 ARE CONTI NUED ONE WEEK. THANK YOU.

12

13

14

15

16

17

18

19

20

21

22

The Meeting Transcript of
The Los Angeles County Board of Supervisors
317




The Los Angeles County Board of Supervisors

May 10, 2005

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

REPORTER S CERTI FI CATE

I, JENNIFER A. HINES, Certified Shorthand Reporter
Number 6029/ RPR/ CRR qualified in and for the State of
California, do hereby certify:
That the transcripts of proceedings recorded by the
Los Angel es County Board of Supervisors
were thereafter transcribed into typewiting under ny
di rection and supervi sion;
That the transcript of recorded proceedi ngs as
archived in the office of the reporter and which
have been provided to the Los Angel es County Board of
Supervisors as certified by ne.
| further certify that I am neither counsel for, nor
related to any party to the said action; nor
in anyw se interested in the outcone thereof.
I N WTNESS WHERECF, | have hereunto set ny hand this
16t h day of May 2005, for the County records to be used only
for authentication purposes of duly certified transcripts

as on file of the office of the reporter.

JENNI FER A. HI NES
CSR No. 6029/ RPR/ CRR

The Meeting Transcript of
The Los Angeles County Board of Supervisors
318



	�    

